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About the 
Wilmington 
Urban Area 
Metropolitan 
Planning 
Organization 
(WMPO)

 Formed in 1978

 Approximately 280,000 in 
population

 494 square miles

 13-member Board includes 
representative from each 
member jurisdiction (2 from 
Wilmington), the Cape Fear 
Public Transportation 
Authority, and NCDOT 
Board of Transportation



Responsibilities 
of the WMPO

 Federally required to provide regional transportation planning 
utilizing a continuing, cooperative, and comprehensive (3Cs) 
process which serves as the basis of the expenditure of federal 
transportation funding

 Update and maintain the metropolitan transportation plan 
every 5 years

 Prepare an annual work plan (UPWP)

 Assist in the prioritization of transportation projects for the 
development of the STIP/MPO TIP

 Coordinate the activities of the WMPO Board and TCC



Metropolitan 
Transportation 
Plans

 Federally Required to:

• Provide a regional multi-modal transportation needs analysis

• Consider regional demographics and land use

• Public Involvement

• 20-year minimum planning horizon

• Fiscally constrained

• Serves as the basis for MPO TIP/STIP



Plan 
Development 
Process



New 
Requirements 
and 
Considerations

 FAST Act Requirements
 Additional Planning Factors

 Inclusion of Inter-City 
Transit providers and 
Tourism

 Performance based 
approach

 Innovative Technologies

 Resiliency

 Environmental Justice



Public 
Participation



Modal 
Elements 
Development



Financial 
Forecast 
Development



Fiscally 
Constraining 
the Plan



Alternative 
Funding 
Sources 

 A funding gap of $7.2 billion was identified based on identified 
regional project needs and forecasted funding

 Alternative funding sources utilized in North Carolina and other 
parts of the US were researched, including taxes, fees, grants, and 
bonds

 Alternative funding sources explored by the Board:
 Quarter Cent Sales Tax
 Quarter Cent Sales Tax for Transit
 Motor Vehicle License Tax
 Motor Vehicle License Tax for Transit
 Vehicle Registration Fee
 Vehicle Rental Tax
 Bicycle Registration Fee
 Transportation Bonds
 Tolling

 The Board supported the tolling of the Cape Fear Crossing, 
allowing for the forecasted toll revenues to be utilized for fiscally 
constraining a portion of the project in the plan



TDM 
Strategies



TSMO 
Strategies



Public Review 
of the Draft 
Plan



Final Plan 
Outcomes



Your Role in 
Supporting 
the Plan

 Consider during 
development review, CIP 
planning, and local plan 
development

 Promote WMPO initiatives

 Participate in all efforts to 
develop the 2050 plan



Questions?
Abby Lorenzo

Abby.lorenzo@wilmingtonnc.gov

(910) 341-7890

Wmpo.org

mailto:Abby.lorenzo@wilmingtonnc.gov

