January 2020

Key:
Yellow is Rain Days
Red is Covid Days

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4
5 6 / 8 9 10 11
12 13 14 15 16 17 18
Dewatering needed for work to
proceed. See picture on 1/15/20.
Working on Oxidation Ditches which
was critical path at this time.
19 20 21 22 23 24 25
26 27 28 29 30 31 o ot this
Dewatering needed for work to month 2

proceed. See picture on 1/27/20.
Working on Oxidation Ditches and

Clarifiers which was critical path at
this time
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Key: 
Yellow is Rain Days
Red is Covid Days

chartley
Text Box
Dewatering needed for work to proceed. See picture on 1/15/20.
Working on Oxidation Ditches which was critical path at this time. 

chartley
Text Box
Dewatering needed for work to proceed. See picture on 1/27/20. Working on Oxidation Ditches and Clarifiers which was critical path at this time. 


February 2020

Sun Mon Tue Wed Thu Fri Sat
rain days 1
requested this
month 13
2 3 4 5 6 7/ 8
9 10 11 12 13 14 15
Oxidation Ditches were flooded as well as the Pre-ATAD thickening Facility.
Rain event was on 2/6/20 and it took until 2/13/20 to fix. Had to dewater
both structures, repair forms, and remove mud from rebar mats. See
pictures from 2/6/20 to 2/11/20. Oxidation Ditches was critical path at this
time. See schedule.
16 17 18 19 20 21 22
Dewatering needed in order for work to proceed. -------=-=-=-mmmmmm oo
23 24 25 26 27 28 29

Dewatering needed for work to proceed. -----------------
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Oxidation Ditches were flooded as well as the Pre-ATAD thickening Facility. Rain event was on 2/6/20 and it took until 2/13/20 to fix. Had to dewater both structures, repair forms, and remove mud from rebar mats. See pictures from 2/6/20 to 2/11/20. Oxidation Ditches was critical path at this time. See schedule.
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March 2020

Sun

Mon

Tue

Wed

Thu

Fri

Sat
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22

29

16

23

30

10

17

24

31

11

18
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19

26

13

20

27

14

21

28

Rain Days
requested this
month 2
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April 2020

Sun

Mon

Tue

Wed

Thu

Fri

Sat
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rain days
requested this
month 7
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May 2020

Sun Mon Tue Wed Thu Fri Sat
1 2
3 - 4 @ s @ 6 @) 8 9
10 11 12 13 14 15 16
17 @ e o @& 20 @ 21 a» 22 23
24 25 26 - 27 @ 28 @ 29 30
Rain days
31 requested this
month O
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June 2020

Sun Mon Tue Wed Thu Fri Sat

@ 2 3 4 5

7 8 9 10 @ e 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 Rain days

requested this
month 2
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July 2020

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4
5 6 7 8 @ o 10 11
Rain event caused for the Effluent Pump
Station to flood. This washed alot of sand
into the hole. Had to excavate sand out and
reform corner. See picture from 7/8/20
12 13 14 15 16 17 18
19 20 21 22 23 24 25
Raind
26 27 28 29 30 31 re?qlﬂes?gg this
month 1
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Rain event caused for the Effluent Pump Station to flood. This washed alot of sand into the hole. Had to excavate sand out and reform corner. See picture from  7/8/20


August 2020

Sun Mon Tue Wed Thu Fri Sat
1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 11a 0 dewater 17 18 19 20 21 22
effluent pump station
for work to proceed.
See picture on
8/17/20.
23 24 25 26 27 28 29
30 31 Rain Days
requested this
month 5
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Had to dewater effluent pump station for work to proceed. See picture on 8/17/20. 


September 2020

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5
6 V4 8 9 10 11 12
Had to dewater pump station and
clean out mud and water before work
could proceed. See picture on 9/9/20
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 requestad this
month 6
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Had to dewater pump station and clean out mud and water before work could proceed. See picture on 9/9/20


October 2020

Sun

Mon

Tue

Wed

Thu

Fri

Sat

Rain Days
requested this
month 3
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November 2020

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6 !
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 Rain Days

requested this
month 3
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December 2020

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31 main Days

Requested this
month O
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January 2021

Sun Mon Tue Wed Thu Fri Sat
1 2
3 4 5 6 4 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31 Total Rain Days  Total Covid Days Rain Days
requested up to  requested is 27 Requested this
end of January is month 3

a7
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TA LOVI N G Job #: 3845 Northeast Brunswick Regional WWTP

10480 Royster Rd NE

Navassa, North Carolina 28451
T. A. Loving Company - NC GC License No. 325

Description Description

Taken Date Uploaded By Taken Date Uploaded By
2020/12/07 13:26:25 Lenny Gardner 2020/09/09 08:07:00 Rickie Holloman
Upload Date File Name Upload Date File Name

2020/12/07 18:19:20 31CB3E78-41E2-4656-8D4A-240...

1607383130164.913086_tempim... 2020/09/09 10:00:00

Description Description

Taken Date Uploaded By Taken Date Uploaded By

2020/09/09 08:06:58 Rickie Holloman 2020/08/19 13:56:45 Wayne Hunt

Upload Date File Name Upload Date File Name

2020/09/09 08:07:20 20B23422-3095-4481-9646-8163... 2020/08/19 13:58:07 4150E5D7-744D-4C36-8DC8-5CA...
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Job #: 3845 Northeast Brunswick Regional WWTP
10480 Royster Rd NE
Navassa, North Carolina 28451

TA LOVING

T. A. Loving Company - NC GC License No. 325

Description

Taken Date
2020/08/17 15:06:56

Uploaded By

Rickie Holloman

Upload Date File Name

2020/08/17 15:07:10

W

Description

Taken Date
2020/07/08 14:21:43

Uploaded By

Rickie Holloman

Upload Date File Name

2020/07/10 15:34:24

B70C1E78—6C03£}0A—893F—F64C...

08B13313-2C7C-411C-95C9-82A...

Description

Taken Date
2020/07/08 14:21:43

Uploaded By
Tony Humphrey

Upload Date File Name
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Description

Taken Date

Uploaded By
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Upload Date
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File Name
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TA LOVI N G Job #: 3845 Northeast Brunswick Regional WWTP

10480 Royster Rd NE

Navassa, North Carolina 28451
T. A. Loving Company - NC GC License No. 325

Description Description

Taken Date Uploaded By Taken Date Uploaded By
2020/07/08 14:21:40 Rickie Holloman 2020/07/08 14:21:24 Rickie Holloman
Upload Date File Name Upload Date File Name
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Taken Date Uploaded By Taken Date Uploaded By
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Upload Date File Name Upload Date File Name
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TA LOVI N G Job #: 3845 Northeast Brunswick Regional WWTP

10480 Royster Rd NE

Navassa, North Carolina 28451
T. A. Loving Company - NC GC License No. 325

Description Description

Taken Date Uploaded By Taken Date Uploaded By
2020/05/01 08:01:33 Rickie Holloman 2020/04/24 07:32:20 Rickie Holloman
Upload Date File Name Upload Date File Name

84A1C93E-36E4-44F2-948C-D25... 2020/04/24 07:32:28

2020/05/01 08:01:44‘ FE71CA3 —E8F6—4EOC—8AF1—EZBli...
j : ; el it

Description Description

Taken Date Uploaded By Taken Date Uploaded By

2020/04/24 07:32:16 Rickie Holloman 2020/04/23 12:14:59 Chris Reeves

Upload Date File Name Upload Date File Name
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Job #: 3845 Northeast Brunswick Regional WWTP
10480 Royster Rd NE
Navassa, North Carolina 28451

TA LOVING

T. A. Loving Company - NC GC License No. 325

Description

Taken Date
2020/03/23 11:01:50

Upload Date
2020/03/23 22:21:39

Description

Taken Date
2020/03/09 09:49:12

Upload Date
2020/03/09 09:49:54

Uploaded By

Lenny Gardner

File Name
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A WiE T M

Uploaded By

Rickie Holloman

File Name
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Description
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Upload Date
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Upload Date
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Uploaded By
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T. A. Loving Company - NC GC License No. 325

Description

Taken Date
2020/02/11 16:05:02

Upload Date
2020/02/14 07:59:27

Description

Taken Date
2020/02/11 14:57:27

Upload Date
2020/02/11 14:57:39

Uploaded By

Lenny Gardner

File Name

1581474077217.668945_tempim...

Uploaded By

Chris Reeves

File Name

9FD4EB52-022A-4BFC-BB21-8B4...
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Job #: 3845 Northeast Brunswick Regional WWTP
10480 Royster Rd NE
Navassa, North Carolina 28451

Description

Taken Date Uploaded By
2020/02/11 16:04:29 Lenny Gardner
Upload Date File Name

2020/02/14 07:59:2 4098.132080 templim...
S D 2 T

Description

Taken Date Uploaded By
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Upload Date File Name
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TA LOVI N G Job #: 3845 Northeast Brunswick Regional WWTP

10480 Royster Rd NE

Navassa, North Carolina 28451
T. A. Loving Company - NC GC License No. 325

Description Description

Taken Date Uploaded By Taken Date Uploaded By
2020/02/10 13:48:33 Chris Reeves 2020/02/10 11:06:32 Lenny Gardner
Upload Date File Name Upload Date File Name
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Description Description

Taken Date Uploaded By Taken Date Uploaded By

2020/02/10 11:06:28 Lenny Gardner 2020/02/08 13:42:34 Chris Reeves

Upload Date File Name Upload Date File Name
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TA LOVI N G Job #: 3845 Northeast Brunswick Regional WWTP

10480 Royster Rd NE

Navassa, North Carolina 28451
T. A. Loving Company - NC GC License No. 325

Description Description

Taken Date Uploaded By Taken Date Uploaded By
2020/02/07 07:56:16 Chris Reeves 2020/02/07 07:16:57 Chris Reeves
Upload Date File Name Upload Date File Name

2020/02/28 17:37:13 439ED62D-080E-49D2-B222-BDE... 2020/02/28 17:37: | 3:OE96824—B

L fr

36
R

8-4ACE-973F-72BA...

Description Description

Taken Date Uploaded By Taken Date Uploaded By

2020/02/06 16:15:00 Chris Reeves 2020/01/29 16:08:41 Rickie Holloman

Upload Date File Name Upload Date File Name

2020/02/06 16:15:34 3E3F96A3-7998-4DC1-A5C8-93B... 2020/01/29 16:08:53 0942FAD6-B7F9-4ACB-9E40-07C2...
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20200228223713_production_2261324509.jpeg?sig=64fe2ff61679a7cbcd644dfad5049a9bcb2f5ffd720f658ccbf36d8e7209f5a3
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20200228223724_production_2261324799.jpeg?sig=cc06a4aeee7eb05de9417b2faa030e9efc41d9c5ece5ad36c03ccdea51a816d9
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20200206211534_production_2232358035.jpeg?sig=12f5c3734e02aa586784e95cad40574ad53d175c2bc27e0260c0bddb5332ffd6
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20200129210852_production_2221637558.jpeg?sig=8658c20a1e3fb3bc9026eaab4f5ec02342818d3c57b8bfe16dc4e47ad70e090f

Printed on Mon Apr 5, 2021 at 04:31 pm EDT

TA LOVI N G Job #: 3845 Northeast Brunswick Regional WWTP

10480 Royster Rd NE

Navassa, North Carolina 28451
T. A. Loving Company - NC GC License No. 325

Description Description

Taken Date Uploaded By Taken Date Uploaded By

2020/01/27 15:26:28 Rickie Holloman 2020/01/27 09:26:13 Chris Reeves

Upload Date File Name Upload Date File Name

2020/01/27 15:26:36 D2669FEB-42F5-4DF9-89EB-5628... 2020/01/27 09:26:20 2533ADE4-BF49-4B59-801F-C080...

Description

Taken Date Uploaded By

2020/01/15 11:23:54 Chris Reeves

Upload Date File Name

2020/01/27 09:46:16 1664BE13-DE75-4420-B317-0520...
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20200127202636_production_2218152777.jpeg?sig=25d498886d2a15ed5c79d12d6286d33eb8b04dc344af304ec1da2a615cfeb962
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20200127142620_production_2217311854.jpeg?sig=98485dce57bf9fe3c1915d5b9362769690bb362e02421b134f57ad05522934ba
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20200127144616_production_2217349877.jpeg?sig=f864ba881301a11f99bdb7d149fee82ef5eddb6988530d362bcbbfc5f0e7878b

Northeast Brunswick Regional WWTP Facility Expansion

Classic Schedule Layout

25-Feb-20 07:47

Activity ID [Activity Name

MS120 Final Completion

SU240 Startup Electrical Building

‘ SU180 Startup Pre-ATAD Thickening Facility
\ SU170 Startup Blower Building
\ SU100 Startup Oxidation Ditch
‘ SU160 Startup Effluent Pump Station
= O

ESW210 Install DB120

\ ESW220 Install DB130
\ ESW230 Install DB131
\ ESW240 Install DB125
\ ESW250 Install DB135
\ ESW260 Install DB140
\ ESW270 Install DB145
dl (e
Oxidatio ) = A 0

ob110 Install Rebar/Formwork for Slab Section 2

‘ 0OD300 Install Rebar/Formwork for Slab Section 1

\ 0D130 Pour Slab Section 1

‘ 0OD310 Install Rebar/Formwork for Slab Section 3

\ 0D320 Pour Slab Section 3

‘ 0OD390 Form/Rebar Walls Section 3

\ 0D380 Pour Walls Section 3

‘ 0OD410 Form/Rebar Walls Section 4

\ 0D400 Pour Walls Section 4

‘ 0D430 Form/Rebar Walls Section 5

\ 0D510 Pour Walls Section 5

‘ 0D440 Form/Rebar Walls Section 6

\ 0D520 Pour Walls Section 6

‘ 0OD450 Form/Rebar Walls Section 7

\ 0D530 Pour Walls Section 7

‘ 0D460 Form/Rebar Walls Section 8

\ 0D540 Pour Walls Section 8

‘ 0D470 Form/Rebar Walls Section 9

\ 0D550 Pour Walls Section 9

‘ 0D480 Form/Rebar Section 10

\ 0D560 Pour Walls Section 10

‘ 0OD490 Form/Rebar Walls Section 11

\ 0D570 Pour Walls Section 11

‘ 0OD500 Form/Rebar Walls Section 12

\ 0D580 Pour Walls Section 12

‘ 0OD600 Form and Pour Oxidation Boxes
d er 4 (A o
0 e o O

OriginaIA Remaining ['Schedule % | Start
Duration| Duration Complete

Finish

08-Nov-21

08-Nov-21
28-May-20

05-Nov-21

Total Float

J|F

D

AT W AT SO

J

M

J

A SO

!! (=} !!

0% 18-Aug-21

5 0%  25-Aug-21

5 0% 01-Sep-21

44 44 0%  09-Sep-21

0%  23-Oct-21

29-Jun-21
0% 07-Jul-21
0% | 14-Jul-21
0%  21-Jul-21
0%  28-Jul-21
0%  04-Aug-21
11-Aug-21

100%  20-Jan-20 A
50% 17-Feb-20 A
0%  09-Mar-20
0% 10-Mar-20
0%  24-Mar-20
0% 31-Mar-20
0% 07-Apr-20
0% 08-Apr-20
0%  15-Apr-20
0%  22-Apr-20
0%  29-Apr-20
0%  06-May-20
0%  13-May-20
0%  20-May-20
0%  28-May-20
0%  04-Jun-20
0% 11-Jun-20
0%  18-Jun-20
0%  25-Jun-20
0%  02-Jul-20
0% 10-Jul-20
0%  17-Jul-20
0%  24-Jul-20
0%  31-Jul-20
0%  07-Aug-20
0%  14-Aug-20

[ - -
N [=2¢, RIS RIN¢, RIS, RIS, RIS, RIS RENG, RINS, RN RING, RIS RING, RIS, RIS RENG, RIS NG REE RN & RING) BN e REE A
[ - -
N [=2¢, RIS RIN¢, RIS, RIS, RIS, RIS RENG, RINS, RN RIS, RIS RING, RIS, RIS RENG, RIS NG REE RN & RN, BN e REECA

22-Oct-21
05-Nov-21

17-Aug-21

06-Jul-21
13-Jul-21
20-Jul-21
27-Jul-21
03-Aug-21
10-Aug-21
17-Aug-21

27-Aug-20

24-Feb-20
06-Mar-20
09-Mar-20
23-Mar-20
30-Mar-20
06-Apr-20
07-Apr-20
14-Apr-20
21-Apr-20
28-Apr-20
05-May-20
12-May-20
19-May-20
27-May-20
03-Jun-20
10-Jun-20
17-Jun-20
24-Jun-20
01-Jul-20

09-Jul-20

16-Jul-20

23-Jul-20

30-Jul-20

06-Aug-20
13-Aug-20
27-Aug-20

10-Nov-20

!!oooooooooooooooooooooooooo

N D |
IUGEENEEENNEEEL

Y. 28-May-20, Submittals

| Potfur Slab %Sectioni 1 : 1 1
Bl |nstall Rebar/Formwork for Slab Section 3 |
77777 W Pour Slab Section 3; : :
B Form/Rebar Walls Section 3
' | Pour Walls; Section 3
] F%)rm/Ret:)ar Waills Section 4
H Pour Malls Seé:tion 4

(R P, e PR PR R, PR R, e e

B: Form/Rebar Walls Section 5
— Pow;* WaIIsiSection: 5
‘B Form/Rebar Walls Section 6
! ] F:Pour W.z‘alls Sec}tion 6 :
B Form/Rebar Walls Sgction 7

B Pour Walls Section 7
‘B Form/Rebar Walls Section 8
© W Pour Walls Section 8
L om Form/Rebar Walls Séction 9
[} PoueraIIs JS‘ectionjg

(R R, R e P R, e e

}ll Form/Rebar Section 10
. B Pour Walls Section 10| |
B Form/Rebar Walls Section 11
I Pour Walls S:ection 11 !
@ Form/Rebar Walls Section 12

(R R, R R, et o D e e

B Pour Walls Section 12

M| [ J J N | |
AT AT AT A AR AT T AT AT

; ; ; ; ; V. 27-Aug-20, Oxidatiori Ditches (Anthony)
: Install Rebar/Formwdrk for $Iab Se(::tion 2 ‘ ‘ ‘ ‘ ‘
Install Rebar/Formwork for Slab $Section 1

] Form ?nd PO(:JI' Oxid::ation Bc:)xes

F
T

|
TR

ﬁ 10‘3Nov-2(;), Clarifi:er 5 (Anthony)f

A M |
RKEERLE

|
T

RERKEERNEELRLE

W
¥

ﬁ

W :Startup Electric
I Startanp Pre-A‘I
] Stafrtup Blaw

| —

: L

ﬁ 1;7-Aug-:21, Eleojtr
B Instal DB120 ‘
! B Install DB130
. B lnstall DB131
B! Install DB125;

B Install DB135

‘B Install DB140
B Instal DB145

I Actual Work

[ Remaining Work 4 € Milestone

I Critical Remaining Work V==Y S mmary

Page 1 of 3

TASK filter: Critical.
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Northeast Brunswick Regional WWTP Facility Expansion

Classic Schedule Layout

25-Feb-20 07:47

0 allo o O

Activity 1D Activity Name Original| Remaining | Schedule % | Start Finish Total Float| N D | J | F M | A | M | J J A | S | [¢) N | D | J | M | | J | A | S | [¢) |\|
Duraton) Duraton) Complete JEGEEREEENNERENEEENEEENNEENNEEE RN RN EERNEEENNEEENEERREEREN! 3H1HZH1|2HJI1PI’313111211311112111111’HVHWIZ{WIZH
‘ C51140 Install Rebar/Forms Section 1, 2 Walls 15 15 0% 28-Aug-20 18-Sep-20 0 [ A L R R e -Install Rebar/FormsSectlon 12Wa|ls 7777777777
‘ C51150 Pour Section 1, 2 Walls 1 1 0% | 21-Sep-20 21-Sep-20 0 | Pour Section 1, 2 Walls '
- C51170 Install Rebar/Forms Section 3, 4 Walls 15 15 0% 22-Sep-20  12-Oct-20 0 B Install Rebar/Forms Section 3, 4 Walls
\ C51180 Pour Section 3, 4 Walls 1 1 0% 13-Oct-20 | 13-Oct-20 0 I Pdur Sec:tion 3, 4Wa||s ‘ :
‘ C51190 Form and Pour Trough Slab 0% | 14-Oct-20 27-Oct-20 0 B : Form and Pour Trough Sab
‘ C51200 Form and Pour Trough Walls 0% 28-Oct-20 10-Nov-20 0 - Form and:Pour Trougw WaIIs
Q) P D atio A 0 n
O

EFFPS140 Form Wall/Rebar to EL. -7.50'

‘ EFFPS280 Pour Walls to EL. -7.50"
‘ EFFPS260 Form/Rebar Walls to EL. 4.50'
‘ EFFPS290 Pour Walls to EL. 4.50'
‘ EFFPS270 Form/Rebar Walls to EL. 18.50"
‘ EFFPS300 Pour Walls to EL. 18.50'
‘ EFFPS150 Form and Pour Top Slab
ead O ad O
) D 0 ={e A 0
Pre-ATAD e g Fa

TF120 Masonry Walls

‘ TF150 Form and Pour Building Slab
Pre-AlAD F ° atio
PAPS Excavation
\ PAPS140 Tie Slab Rebar
\ PAPS10 Form and Pour Slab
\ PAPS150 Tie Wall Rebar
\ PAPS20 Form and Pour Walls
\ PAPS60 Install Pumps and Piping

ELB100 Excavation

‘ ELB110 Form and Pour Footings

‘ ELB180 Electrical In-Slab

\ ELB120 Form and Pour Slab
Blower B aing

BB100 Excavation

‘ BB110 Form and Pour Footing
\ BB260 In-Slab electrical
\ BB120 Form and Pour Slab

AIAD Reacto

AR100 Grade

\ AR110 Form and Pour Slab
\ AR120 Form and Pour Walls
‘ AR130 Form and Pour Upper Slab

AIAD Reacto

AR210 Form and Pour Slab

\ AR220 Form and Pour Walls

TEF100 Excavation

\ TEF110 Form and Pour Slab

\ TEF120 Form and Pour Walls

10 10
10 10
I N .

15 15 0%  11-Nov-20 03-Dec-20
1 1 0% 04-Dec-20 04-Dec-20
15 15 0% 07-Dec-20 29-Dec-20
1 1 0% 30-Dec-20 30-Dec-20
15 15 0% 04-Jan-21 22-Jan-21
1 1 0% 25-Jan-21 25-Jan-21
10 0% 26-Jan-21 08-Feb-21

0% | 29-May-20 18-Jun-20
0%  19-Jun-20 23-Jun-20

5 5 0% 24-Jun-20  30-Jun-20 0
3 3 0% 01-Jul-20 | 06-Jul-20 0
5 5 0% 07-Jul-20 | 13-Jul-20 0
4 4 0% 14-Jul-20 | 17-Jul-20 0
15 15 0% 20-Jul-20 | 07-Aug-20 0

0% 08-Apr-21 | 05-May-21 0

0% 10-Aug-20 | 11-Aug-20 0

5 5 0% 12-Aug-20 | 18-Aug-20 0

25 25 0% 19-Aug-20 | 23-Sep-20 0
0% 24-Sep-20 | 30-Sep-20 ol

5 5 0% 01-Oct-20 | 07-Oct-20 0
5 5 0% 08-Oct-20 | 14-Oct-20 0
5 5 0% 08-Oct-20 | 14-Oct-20 0
7 7 0% 15-Oct-20 | 23-Oct-20 ol v

0% 26-Oct-20 27-Oct-20 0
20 20 0% 28-Oct-20 24-Nov-20 0
20 20 0% 25-Nov-20 28-Dec-20 0
0% 29-Dec-20 20-Jan-21 0

0% | 21-Jan-21 17-Feb-21
0%  18-Feb-21 17-Mar-21

0% 09-Feb-21 11-Feb-21
7 0%  12-Feb-21 22-Feb-21 0
5 0% 23-Feb-21 01-Mar-21

[ 4

-y 08—Feb 21

Effluent Pump Statlon (Anthony)

- Form WaII/Rebar tb EL. —7 50
il Pour Walls to EL. +7.50"

Pour WaIIs to EL. 4, 50'

- Form/Rebar Walls to: EL 18. 50‘
Pour Walls to EL. 18.50'

- Form and: Pour TopSIab

_ 23- Jun 20, Pre-ATAD Thlckenlng Facmty (Ohrls)

- Masonry WaIIs

1] Form and Pour Buﬂdlng Slab

. Excayatlon
B Tie Slab Rgébar

' @ Form and Pour Slab

§ Tie Wall Rebar :

- Form and Pour WaIIs

Y 05-May-21; Pre-ATAD Pump Station (Chrig

. Install Pumps and Plplng

— 30- Sep -20, Electrlcal Buﬂdlng (Chrls)

I Exbavatloh

] Form and Pour’ Footlngs
_ EIectrloaI In- Slab

I: Form and Pour Slab

ﬁ 23 Oct~20 Blower Bu||d|ng (Chrls)

Excavatlon

I Form and Pour Footlng

| In-Slab electrlcal

] iForm and Pour Slab !

v'—'—'—v 20 Janh21 ATAD Reactor1 (Chrls)

I Grade

— {Form and POUr Slab
: _ Formand Pour Walls

_ 17 Mar-21 ATAD Reactor 2 (Chrls)

_ Form and Pour Slab

- Form and Pour WaIIs

B | Excavathn

I Form and Pour Slab
I Form and Pour Walls

I Actual Work
[ Remaining Work 4

I Critical Remaining Work V==Y S mmary
@ Milestone

Page 2 of 3

TASK filter: Critical.

© Oracle Corporation




Northeast Brunswick Regional WWTP Facility Expansion

Classic Schedule Layout

25-Feb-20 07:47

Activity ID [Activity Name

ODC180 Install inslab electrical

\ 0oDC100 Form and Pour Slab
) 2 0

uv11o Form and Pour Slabs

\ uv120 Form and Pour Walls
uv130 Form and Pour Top Slab
S ade Aeratio

CA100 Excavate for Structure

‘ CA110 Form and Pour Bottom Slab
‘ CA120 Form and Pour Bottom Walls
‘ CA220 Form and Pour Upper Slab
Q) 13 ana olding Bs Preco
AY A\ D old 0 Preco
AY A\ D old 0 Preco
ard PIp 0

OriginaIA ?emainingA Schedule % | Start [Finish

[ Total Float| N

J

A A S D

M A M ] J AT SO

Duration| Duration Complete

F [ I [ S |
3H1IZIZH‘IZHJI1PI’3131112113111212111111’111121211111121311111211

. I I N

0%  02-Mar-21 08-Mar-21

0%  09-Mar-21 15-Mar-21
0 L
10 10 0% 16-Mar-21  29-Mar21 0

30 30 0%  30-Mar-21 10-May-21

0% 11-May-21 | 24-May-21

0% 25-May-21 27-May-21

3 3 0%  28-May-21 02-Jun-21
15 15 0% 03-Jun-21 23-Jun-21
3 3 0%  24-Jun-21 28-Jun-21

06-Aug-21

!!!!OOOO

D | | F
iKEERLLENRKEE

M| [ M [ J J | | © N | [ J
ARLGLEEE MGG EE ARG RN LG G

h 15 Mar-21 Odor Control (Chl’l$)

}I Install inslab electrical
p | FOrm and Pour Slab r ‘ ‘
* 24- May—21 UV Dlsmfectlon (Chns)

- Form and Pour Slabs
_ Form and. Pour WaIIs

Bl Form and Pour TopS]ab
_ 28- Jun 21, CascadéAeraton

K Exca\/ate for Structure
. Form and Pour Bottom Slab
;- ;Form and Pour Bottom Walls;

B Form'and Pour Upper Slab !

v I : : v 06- Aug -21; Yard Plpr

| YP310 10" Effluent DIP from ATAD Reactors 0% 18-Mar-21 | 07-Apr-21 0 - 10" Efﬂuenl DIP from ATAD Reactors

\ YP350 8" DI from Pre-ATAD PS to ATAD Reactors 10 10 0% 06-May-21 | 19-May-21 0 3 [} 8" DI fram Pre- ATAD PS to ATAD Reac
‘ YP370 8" and 10" DI from ATAD Reactors to Pre-ATAD Pump Stati 10 10 0% 20-May-21 03-Jun-21 0 m s and 10" DI from ATAD Reactors

\ YP380 8" DI from Pre-ATAD PS to ATAD Holding 10 10 0% 04-Jun-21 17-Jun-21 0 ‘- 8" DI from Pre- ATAD PS to ATA[
‘ YP390 Install Drain Lines from ATAD Holding Basins to MH 4 15 15 0% 18-Jun-21 09-Jul-21 0 ‘ - Insrall Drarh Llnesr from AT/
\ YP460 6" DI from ATAD Holding 10 10 0% 12-Jul-21 23-Jul-21 0 B 6" DI from ATAD Holding
- YPado 24" Eff. from Cascade 10 10 0% 26-Jul21  06-Aug-21 0 B 24" Eff. from Caschc
I Actual Work I Critical Remaining Work V==Y S mmary Page 3 of 3 TASK filter: Critical.

[ Remaining Work 4 € Milestone

© Oracle Corporation




additional #57 stone place under structures 2' depth 3' outside of ea. structure

Additional Days

Bio Ditch 1,631.00 15
Clarifier #4 684 4
Clarifier #5 684 4
Pre-ATAD Pump Sta. 112 1
Pre-ATAD Thickening Facility 145 1
Effluent Pump Sta. 133 1
EQ Pump Sta. 122 1
Headworks Headcell 36 1
Tertiary Filters 152 2
Electrical JB Box 1 ea. 10 1
Cascade Aeration 128 1
Ultraviolet

Scum P/S & Scum P/S vault 47 1

EQ vault ,Headwork,vault

Effl. Vault & meter vault

Bio Ditch meter vault  Total 7 structures 1' depth 33 Days
3884 c.y.



