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Key: 
Yellow is Rain Days
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Text Box
Dewatering needed for work to proceed. See picture on 1/15/20.
Working on Oxidation Ditches which was critical path at this time. 
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Dewatering needed for work to proceed. See picture on 1/27/20. Working on Oxidation Ditches and Clarifiers which was critical path at this time. 
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Oxidation Ditches were flooded as well as the Pre-ATAD thickening Facility. Rain event was on 2/6/20 and it took until 2/13/20 to fix. Had to dewater both structures, repair forms, and remove mud from rebar mats. See pictures from 2/6/20 to 2/11/20. Oxidation Ditches was critical path at this time. See schedule.
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Rain event caused for the Effluent Pump Station to flood. This washed alot of sand into the hole. Had to excavate sand out and reform corner. See picture from  7/8/20
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Had to dewater effluent pump station for work to proceed. See picture on 8/17/20. 
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Had to dewater pump station and clean out mud and water before work could proceed. See picture on 9/9/20
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T. A. Loving Company - NC GC License No. 325
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Job #: 3845 Northeast Brunswick Regional WWTP
10480 Royster Rd NE

Navassa, North Carolina 28451
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Schedule %
 Complete

Start Finish Total Float

Northeast Brunswick Regional WWTP Facility ExpansionNortheast Brunswick Regional WWTP Facility Expansion 0 0 0% 0

MilestonesMilestones 0 0 0% 08-Nov-21 08-Nov-21 0

MS120 Final Completion 0 0 0% 08-Nov-21 08-Nov-21 0

SubmittalsSubmittals 109 68 0% 26-Dec-19 A 28-May-20 0

Start-UpsStart-Ups 57 57 0% 18-Aug-21 05-Nov-21 0

SU240 Startup Electrical Building 5 5 0% 18-Aug-21 24-Aug-21 0

SU180 Startup Pre-ATAD Thickening Facility 5 5 0% 25-Aug-21 31-Aug-21 0

SU170 Startup Blower Building 5 5 0% 01-Sep-21 08-Sep-21 0

SU100 Startup Oxidation Ditch 44 44 0% 09-Sep-21 22-Oct-21 0

SU160 Startup Effluent Pump Station 14 14 0% 23-Oct-21 05-Nov-21 0

SiteworkSitework 0 0 0% 0

Electrical SiteworkElectrical Sitework 35 35 0% 29-Jun-21 17-Aug-21 0

ESW210 Install DB120 5 5 0% 29-Jun-21 06-Jul-21 0

ESW220 Install DB130 5 5 0% 07-Jul-21 13-Jul-21 0

ESW230 Install DB131 5 5 0% 14-Jul-21 20-Jul-21 0

ESW240 Install DB125 5 5 0% 21-Jul-21 27-Jul-21 0

ESW250 Install DB135 5 5 0% 28-Jul-21 03-Aug-21 0

ESW260 Install DB140 5 5 0% 04-Aug-21 10-Aug-21 0

ESW270 Install DB145 5 5 0% 11-Aug-21 17-Aug-21 0

SurchargeSurcharge 0 0 0% 0

Oxidation Ditches (Anthony)Oxidation Ditches (Anthony) 157 132 0% 20-Jan-20 A 27-Aug-20 0

OD110 Install Rebar/Formwork for Slab Section 2 5 0 100% 20-Jan-20 A 24-Feb-20 0

OD300 Install Rebar/Formwork for Slab Section 1 10 10 50% 17-Feb-20 A 06-Mar-20 0

OD130 Pour Slab Section 1 1 1 0% 09-Mar-20 09-Mar-20 0

OD310 Install Rebar/Formwork for Slab Section 3 10 10 0% 10-Mar-20 23-Mar-20 0

OD320 Pour Slab Section 3 5 5 0% 24-Mar-20 30-Mar-20 0

OD390 Form/Rebar Walls Section 3 5 5 0% 31-Mar-20 06-Apr-20 0

OD380 Pour Walls Section 3 1 1 0% 07-Apr-20 07-Apr-20 0

OD410 Form/Rebar Walls Section 4 5 5 0% 08-Apr-20 14-Apr-20 0

OD400 Pour Walls Section 4 5 5 0% 15-Apr-20 21-Apr-20 0

OD430 Form/Rebar Walls Section 5 5 5 0% 22-Apr-20 28-Apr-20 0

OD510 Pour Walls Section 5 5 5 0% 29-Apr-20 05-May-20 0

OD440 Form/Rebar Walls Section 6 5 5 0% 06-May-20 12-May-20 0

OD520 Pour Walls Section 6 5 5 0% 13-May-20 19-May-20 0

OD450 Form/Rebar Walls Section 7 5 5 0% 20-May-20 27-May-20 0

OD530 Pour Walls Section 7 5 5 0% 28-May-20 03-Jun-20 0

OD460 Form/Rebar Walls Section 8 5 5 0% 04-Jun-20 10-Jun-20 0

OD540 Pour Walls Section 8 5 5 0% 11-Jun-20 17-Jun-20 0

OD470 Form/Rebar Walls Section 9 5 5 0% 18-Jun-20 24-Jun-20 0

OD550 Pour Walls Section 9 5 5 0% 25-Jun-20 01-Jul-20 0

OD480 Form/Rebar Section 10 5 5 0% 02-Jul-20 09-Jul-20 0

OD560 Pour Walls Section 10 5 5 0% 10-Jul-20 16-Jul-20 0

OD490 Form/Rebar Walls Section 11 5 5 0% 17-Jul-20 23-Jul-20 0

OD570 Pour Walls Section 11 5 5 0% 24-Jul-20 30-Jul-20 0

OD500 Form/Rebar Walls Section 12 5 5 0% 31-Jul-20 06-Aug-20 0

OD580 Pour Walls Section 12 5 5 0% 07-Aug-20 13-Aug-20 0

OD600 Form and Pour Oxidation Boxes 10 10 0% 14-Aug-20 27-Aug-20 0

Clarifier 4 (Anthony)Clarifier 4 (Anthony) 0 0 0% 0

Clarifier 5 (Anthony)Clarifier 5 (Anthony) 52 52 0% 28-Aug-20 10-Nov-20 0
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28-May-20, Submittals

Startup Electrical Building

Startup Pre-ATAD Thickening Facility

Startup Blower Building

Startup Oxidation Ditch

17-Aug-21, Electrical Sitework

Install DB120

Install DB130

Install DB131

Install DB125

Install DB135

Install DB140

Install DB145

27-Aug-20, Oxidation Ditches (Anthony)

Install Rebar/Formwork for Slab Section 2

Install Rebar/Formwork for Slab Section 1

Pour Slab Section 1

Install Rebar/Formwork for Slab Section 3

Pour Slab Section 3

Form/Rebar Walls Section 3

Pour Walls Section 3

Form/Rebar Walls Section 4

Pour Walls Section 4

Form/Rebar Walls Section 5

Pour Walls Section 5

Form/Rebar Walls Section 6

Pour Walls Section 6

Form/Rebar Walls Section 7

Pour Walls Section 7

Form/Rebar Walls Section 8

Pour Walls Section 8

Form/Rebar Walls Section 9

Pour Walls Section 9

Form/Rebar Section 10

Pour Walls Section 10

Form/Rebar Walls Section 11

Pour Walls Section 11

Form/Rebar Walls Section 12

Pour Walls Section 12

Form and Pour Oxidation Boxes

10-Nov-20, Clarifier 5 (Anthony)

Northeast Brunswick Regional WWTP Facility Expansion Classic Schedule Layout 25-Feb-20 07:47

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Schedule %
 Complete

Start Finish Total Float

C51140 Install Rebar/Forms Section 1, 2 Walls 15 15 0% 28-Aug-20 18-Sep-20 0

C51150 Pour Section 1, 2 Walls 1 1 0% 21-Sep-20 21-Sep-20 0

C51170 Install Rebar/Forms Section 3, 4 Walls 15 15 0% 22-Sep-20 12-Oct-20 0

C51180 Pour Section 3, 4 Walls 1 1 0% 13-Oct-20 13-Oct-20 0

C51190 Form and Pour Trough Slab 10 10 0% 14-Oct-20 27-Oct-20 0

C51200 Form and Pour Trough Walls 10 10 0% 28-Oct-20 10-Nov-20 0

EQ Pump Station (Anthony)EQ Pump Station (Anthony) 0 0 0% 0

Effluent Pump Station (Anthony)Effluent Pump Station (Anthony) 58 58 0% 11-Nov-20 08-Feb-21 0

EFFPS140 Form Wall/Rebar to EL. -7.50' 15 15 0% 11-Nov-20 03-Dec-20 0

EFFPS280 Pour Walls to EL. -7.50' 1 1 0% 04-Dec-20 04-Dec-20 0

EFFPS260 Form/Rebar Walls to EL. 4.50' 15 15 0% 07-Dec-20 29-Dec-20 0

EFFPS290 Pour Walls to EL. 4.50' 1 1 0% 30-Dec-20 30-Dec-20 0

EFFPS270 Form/Rebar Walls to EL. 18.50' 15 15 0% 04-Jan-21 22-Jan-21 0

EFFPS300 Pour Walls to EL. 18.50' 1 1 0% 25-Jan-21 25-Jan-21 0

EFFPS150 Form and Pour Top Slab 10 10 0% 26-Jan-21 08-Feb-21 0

Headworks (Anthony)Headworks (Anthony) 0 0 0% 0

MLSS Distribution Box (Anthony)MLSS Distribution Box (Anthony) 0 0 0% 0

Pre-ATAD Thickening Facility (Chris)Pre-ATAD Thickening Facility (Chris) 18 18 0% 29-May-20 23-Jun-20 0

TF120 Masonry Walls 15 15 0% 29-May-20 18-Jun-20 0

TF150 Form and Pour Building Slab 3 3 0% 19-Jun-20 23-Jun-20 0

Pre-ATAD Pump Station (Chris)Pre-ATAD Pump Station (Chris) 218 218 0% 24-Jun-20 05-May-21 0

PAPS Excavation 5 5 0% 24-Jun-20 30-Jun-20 0

PAPS140 Tie Slab Rebar 3 3 0% 01-Jul-20 06-Jul-20 0

PAPS10 Form and Pour Slab 5 5 0% 07-Jul-20 13-Jul-20 0

PAPS150 Tie Wall Rebar 4 4 0% 14-Jul-20 17-Jul-20 0

PAPS20 Form and Pour Walls 15 15 0% 20-Jul-20 07-Aug-20 0

PAPS60 Install Pumps and Piping 20 20 0% 08-Apr-21 05-May-21 0

Electrical Building (Chris)Electrical Building (Chris) 37 37 0% 10-Aug-20 30-Sep-20 0

ELB100 Excavation 2 2 0% 10-Aug-20 11-Aug-20 0

ELB110 Form and Pour Footings 5 5 0% 12-Aug-20 18-Aug-20 0

ELB180 Electrical In-Slab 25 25 0% 19-Aug-20 23-Sep-20 0

ELB120 Form and Pour Slab 5 5 0% 24-Sep-20 30-Sep-20 0

Blower Building (Chris)Blower Building (Chris) 17 17 0% 01-Oct-20 23-Oct-20 0

BB100 Excavation 5 5 0% 01-Oct-20 07-Oct-20 0

BB110 Form and Pour Footing 5 5 0% 08-Oct-20 14-Oct-20 0

BB260 In-Slab electrical 5 5 0% 08-Oct-20 14-Oct-20 0

BB120 Form and Pour Slab 7 7 0% 15-Oct-20 23-Oct-20 0

ATAD Reactor 1 (Chris)ATAD Reactor 1 (Chris) 57 57 0% 26-Oct-20 20-Jan-21 0

AR100 Grade 2 2 0% 26-Oct-20 27-Oct-20 0

AR110 Form and Pour Slab 20 20 0% 28-Oct-20 24-Nov-20 0

AR120 Form and Pour Walls 20 20 0% 25-Nov-20 28-Dec-20 0

AR130 Form and Pour Upper Slab 15 15 0% 29-Dec-20 20-Jan-21 0

ATAD Reactor 2 (Chris)ATAD Reactor 2 (Chris) 40 40 0% 21-Jan-21 17-Mar-21 0

AR210 Form and Pour Slab 20 20 0% 21-Jan-21 17-Feb-21 0

AR220 Form and Pour Walls 20 20 0% 18-Feb-21 17-Mar-21 0

Tertiary Filters (Chris)Tertiary Filters (Chris) 15 15 0% 09-Feb-21 01-Mar-21 0

TEF100 Excavation 3 3 0% 09-Feb-21 11-Feb-21 0

TEF110 Form and Pour Slab 7 7 0% 12-Feb-21 22-Feb-21 0

TEF120 Form and Pour Walls 5 5 0% 23-Feb-21 01-Mar-21 0

0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 3 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3
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Install Rebar/Forms Section 1, 2 Walls

Pour Section 1, 2 Walls

Install Rebar/Forms Section 3, 4 Walls

Pour Section 3, 4 Walls

Form and Pour Trough Slab

Form and Pour Trough Walls

08-Feb-21, Effluent Pump Station (Anthony)

Form Wall/Rebar to EL. -7.50'

Pour Walls to EL. -7.50'

Form/Rebar Walls to EL. 4.50'

Pour Walls to EL. 4.50'

Form/Rebar Walls to EL. 18.50'

Pour Walls to EL. 18.50'

Form and Pour Top Slab

23-Jun-20, Pre-ATAD Thickening Facility (Chris)

Masonry Walls

Form and Pour Building Slab

05-May-21, Pre-ATAD Pump Station (Chr is)

Excavation

Tie Slab Rebar

Form and Pour Slab

Tie Wall Rebar

Form and Pour Walls

Install Pumps and Piping

30-Sep-20, Electrical Building (Chris)

Excavation

Form and Pour Footings

Electrical In-Slab

Form and Pour Slab

23-Oct-20, Blower Building (Chris)

Excavation

Form and Pour Footing

In-Slab electrical

Form and Pour Slab

20-Jan-21, ATAD Reactor 1 (Chris)

Grade

Form and Pour Slab

Form and Pour Walls

Form and Pour Upper Slab

17-Mar-21, ATAD Reactor 2 (Chris)

Form and Pour Slab

Form and Pour Walls

01-Mar-21, Tertiary Filters  (Chr is)

Excavation

Form and Pour Slab

Form and Pour Walls
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Schedule %
 Complete

Start Finish Total Float

Truck Loading Station (Chris)Truck Loading Station (Chris) 0 0 0% 0

Odor Control (Chris)Odor Control (Chris) 10 10 0% 02-Mar-21 15-Mar-21 0

ODC180 Install inslab electrical 5 5 0% 02-Mar-21 08-Mar-21 0

ODC100 Form and Pour Slab 5 5 0% 09-Mar-21 15-Mar-21 0

UV Disinfection (Chris)UV Disinfection (Chris) 50 50 0% 16-Mar-21 24-May-21 0

UV110 Form and Pour Slabs 10 10 0% 16-Mar-21 29-Mar-21 0

UV120 Form and Pour Walls 30 30 0% 30-Mar-21 10-May-21 0

UV130 Form and Pour Top Slab 10 10 0% 11-May-21 24-May-21 0

Cascade Aeration (Chris)Cascade Aeration (Chris) 24 24 0% 25-May-21 28-Jun-21 0

CA100 Excavate for Structure 3 3 0% 25-May-21 27-May-21 0

CA110 Form and Pour Bottom Slab 3 3 0% 28-May-21 02-Jun-21 0

CA120 Form and Pour Bottom Walls 15 15 0% 03-Jun-21 23-Jun-21 0

CA220 Form and Pour Upper Slab 3 3 0% 24-Jun-21 28-Jun-21 0

EQ Tanks and Holding Basins (Precon)EQ Tanks and Holding Basins (Precon) 0 0 0% 0

ATAD Holding 1 (Precon)ATAD Holding 1 (Precon) 0 0 0% 0

ATAD Holding 2 (Precon)ATAD Holding 2 (Precon) 0 0 0% 0

Yard PipingYard Piping 100 100 0% 18-Mar-21 06-Aug-21 0

YP310 10" Effluent DIP from ATAD Reactors 15 15 0% 18-Mar-21 07-Apr-21 0

YP350 8" DI from Pre-ATAD PS to ATAD Reac tors 10 10 0% 06-May-21 19-May-21 0

YP370 8" and 10" DI from ATAD Reactors to Pre-ATAD Pump Station 10 10 0% 20-May-21 03-Jun-21 0

YP380 8" DI from Pre-ATAD PS to ATAD Holding 10 10 0% 04-Jun-21 17-Jun-21 0

YP390 Install Drain Lines from ATAD Holding Basins to MH 4 15 15 0% 18-Jun-21 09-Jul-21 0

YP460 6" DI from ATAD Holding 10 10 0% 12-Jul-21 23-Jul-21 0

YP440 24" Eff. from Cascade 10 10 0% 26-Jul-21 06-Aug-21 0

0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 3 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3
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15-Mar-21, Odor Control (Chris)

Install inslab electrical

Form and Pour Slab

24-May-21, UV Disinfection (Chris)

Form and Pour Slabs

Form and Pour Walls

Form and Pour Top Slab

28-Jun-21, Cascade Aerat ion (Chris)

Excavate for Structure

Form and Pour Bottom Slab

Form and Pour Bottom Walls

Form and Pour Upper Slab

06-Aug-21, Yard Piping

10" Effluent DIP from ATAD Reactors

8" DI from Pre-ATAD PS to ATAD Reac tors

8" and 10" DI from ATAD Reactors to Pre-ATAD Pump Station

8" DI from Pre-ATAD PS to ATAD Holding

Install Drain Lines from ATAD Holding Basins to MH 4

6" DI from ATAD Holding

24" Eff. from Cascade
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additional #57 stone  place under structures 2' depth  3' outside of ea. structure

Additional Days

Bio Ditch 1,631.00 15

Clarifier #4 684 4

Clarifier #5 684 4

Pre-ATAD Pump Sta. 112 1

Pre-ATAD Thickening Facility 145 1

Effluent Pump Sta. 133 1

EQ Pump Sta. 122 1

Headworks Headcell 36 1

Tertiary Filters 152 2

Electrical JB Box 1 ea. 10 1

Cascade Aeration 128 1

Ultraviolet

Scum P/S & Scum P/S vault 47 1

EQ vault ,Headwork,vault

Effl. Vault & meter vault

Bio Ditch meter vault Total 7 structures 1' depth 33 Days

3884 c.y.


