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Trillium’s mission: Transforming lives and building
community well-being through partnership and
proven solutions.

Who We Are

Medicaid Transformation Changes
Organizational changes

County Data



28 Counties, but numbers are from last fiscal year with 26
counties

1,469,101 total population
244 075 Medicaid Eligible

Served 58,452 individuals from mild to severe mental health
needs

70% with MH needs
20% with SUD
10% with IDD

Approximately 500 Providers
$475,921,857.00 spent on services last year

Smallest County- Tyrrell 3,665- Largest County -New
Hanover 238,907

Cover over 12,000 square miles



Three Regions

SQUARE # OF
REGION POPULATION MILES COUNTIES
Northern 252,211 4,235 11

Central 494,312

Transforming Lives

Trilliumn

HEALTH RESOURCES




Standard Plan- 5 companies were awarded
Amerihealth Caritas NC Inc.
Blue Cross Blue Shield of NC
UnitedHealthcare of NC Inc.
WellCare of NC Inc.

Carolina Complete Health- covers regions 3, 4 and 5

These Plans are managing the mild to moderate
Medicaid behavioral health recipients

They started on July 15t 2021



7/ of 7 LME/MCQ’s were awarded to become Tailored
Plans

1 of the 7 - Cardinal Innovations, decided to merge with
Vaya, so we will have 6 Tailored Plans

Cardinal covered 20 counties, 11 of them decided to go
to other MCQO’s besides Vaya, including Halifax county
to Trillium, which occurred on December 15t 2021

Bladen county requested to join Trillium from
Eastpointe and that took effect on Feb. 15t 2022

Original date to go live with the Tailored Plan was
moved from July 1st, 2022 to December 15t 2022.



Behavioral Health I/DD Tailored Plan Regions

LME/MCO Name
O Alliance Health

B Eastpointe

B Partners Health Management
O Sandhills Center

O Trillium Health Resources

O Vaya Health

O To Be Determined

Note: This map shows projected county assignments based on disengagements requested or
approved as of 9/15/21. County realignment and disengagement requests must go through the
process identified in law and rule which ultimately require approval by the DHHS Secretary.
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We will have a readiness review late summer

Dec. 1st 2022- Begin the Tailored Plan managing
Severe Behavioral Health, Substance Use and I/DD
population like we do today, but in addition
managing individuals physical health

We are contracting with a Pharmacy Benefits
Manager to oversee contract with approximately
2000 pharmacies

We are also going to be contracting with all Primary
care agencies that serve individuals on Medicaid




Leza Wainwright retired and Joy Futrell is our new
CEO

Richard Leissner moved to a new job, so Senitria
Goodman is our new General Council

Sue Ann Forrest is our new Director of Government
Relations

We have had to move staff because of the Tailored
Plan requirements



Call Centers

Pharmacy

Provider

Nurse

Current Call Center

Care Management

Whole Person Care

Disaster Response Unit
Meeting with Emergency Management Departments
Collection of Providers Disaster Response Plans
Map to Readiness- before, during and after a Hurricane



Naloxone Kkits

Mobile Clinics

Tribal Engagement

Family Navigators

Co-Responder Pilots

CFAC adding a representative with TBI
Healing Place in New Hanover



Consumers served in Brunswick County

Total Consumers served - 3,100

Mental Health - 2,249
Substance Use - 936
/DD - 375

Total is unduplicated, since a single individual may receive services in more than one
category
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QUESTIONS?

Transforming Lives

‘ Il-
‘ ‘-II:EELITIIJRIEgU[?I!




	Slide Number 1
	TRILLIUM UPDATE
	Who We Are - Numbers
	Three Regions
	Medicaid Transformation- Standard Plans
	Medicaid Transformation Tailored Plan:
	Behavioral Health I/DD Tailored Plan Regions
	Medicaid Transformation Tailored Plan Continued
	Organizational Changes
	Organizational changes continued:
	Project Updates
	Consumers served in Brunswick County
	Slide Number 13

