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NCDOT Update
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STIP Update

B runs wic k  C ounty P rojec t U pdates

F uture P rojec t P lanning

Interac tive W eb M ap

Today’s  Topic s  

• S TIP  U pdate

• P rojec t U pdates

• F uture P rojec t P lanning

• N C DO T Divis ion 3  C ontac ts

• Dis c us s ion
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STIP Update

2

3



What is the STIP?
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The STIP is NCDOT ’s  10  Year Program = S tate Trans portation 
Improvement Program

Projec ts  inc lude improvements  to:
 Highways
 B ike/Ped Fac il ities
 Ferry S ys tems
 Aviation
 Public  Trans it
 R ail



Revenue Background
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6Infrastructure and Investments Jobs Act (IIJA) Overview –
Impact to NCDOT
 IIJA funds will help NCDOT delay fewer projects impacted by increasing 

material, right -of -way and labor costs.

 This federal investment will help offset some of these cost increases and 
support NCDOT ’s  efforts  to build res il ient infras truc ture and enhanc e all  
modes  of trans portation.

 It’s  too early to tell  how the funding will  impac t s pec ific  projec ts .

 As  required by law, N C DO T us es  a trans parent, s ys tematic  and data-driven 
proc es s  for prioritizing trans portation projec ts .

 N C DO T is  c ommitted to partnering with loc al c ommunities  and planning 
organizations  to find and deliver s olutions  that reflec t the needs  of eac h 
c ommunity.
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7Infrastructure and Investments Jobs Act (IIJA) Overview

 At least $410 million in new funding each year for next five years for 
highways, bridges, and transit. Increases highway funding by 21% and transit 
funding by 30%.

 Highways: $1.5 billion increase for highways over five years. Projects will 
improve safety and mobility.  Includes new carbon reduction and protect 
program (resiliency).

 Bridges: $457 million over five years (~$90 million a year) for bridge 
replacement and repairs. Seeks to repair and replace bridges in poor 
condition.

 Electric Vehicle Charging: $109 million over five years

 Appalachian Development Hwy System: $83 million over five years



P6.0 Funding Availability Before IIJA – Committed Projects Only

As of October 19, 2021. Available Funding reflects accounting for 3% inflation. Programming Status Amounts are 
compared to 100% of budget.
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Statewide Mobility Regional Impact Division Needs

Division Available 
Funding

Programming 
Status

1 $466M $188.2M Over

2 $466M $266.9M Over

3 $466M $33.9M Over

4 $466M $88.6M Under

5 $466M $281.0M Over

6 $466M $71.8M Over

7 $466M $42.1M Over

8 $466M $177.1M Over

9 $466M $65.5M Over

10 $466M $146.7M Over

11 $466M $94.5M Over

12 $466M $253.2M Over

13 $466M $368.9M Over

14 $466M $181.6M Over

Region Available 
Funding

Programming 
Status

A (D1 & D4) $542.0M $325.8M Over

B (D2 & D3) $787.1M $525.9M Over

C (D5 & D6) $1.44B $627.6M Over

D (D7 & D9) $1.08B $635.9M Over

E (D8 & D10) $1.35B $1.05B Over

F (D11 & D12) $721.7M $578.5M Over

G (D13 & D14) $560.8M $1.07B Over

Available 
Funding Programming Status

$8.7B $4.70B Over

Available funding bas ed on 20 24 -20 3 3  timeframe

R E G  Total : $ 4 .8 1B  O ver

DIV Total : $ 2.18 B  O ver

Total  O verprogramming = $ 11.6 9 B



P6.0 Funding Availability After IIJA – Committed Projects Only

As of January 25, 2022. Available Funding reflects accounting for 3% inflation. Programming Status Amounts are 
compared to 100% of budget.
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Statewide Mobility Regional Impact Division Needs

Division Available 
Funding

Programming 
Status

1 $569.7M $129.5M Over

2 $569.7M $190.3M Over

3 $569.7M $18.7M Under

4 $569.7M $223.2M Under

5 $569.7M $172.4M Over

6 $569.7M $87.4M Under

7 $569.7M $65.4M Under

8 $569.7M $85.3M Over

9 $569.7M $31.6M Under

10 $569.7M $68.8M Over

11 $569.7M $102.4M Under

12 $569.7M $234.0M Over

13 $569.7M $325.7M Over

14 $569.7M $88.2M Over

Region Available 
Funding

Programming 
Status

A (D1 & D4) $647.5M $383.2M Over

B (D2 & D3) $919.2M $428.6M Over

C (D5 & D6) $1.78B $297.1M Over

D (D7 & D9) $1.33B $596.7M Over

E (D8 & D10) $1.67B $756.5M Over

F (D11 & D12) $881.0M $455.7M Over

G (D13 & D14) $676.1M $982.2M Over

Available 
Funding Programming Status

$10.6B $3.36B Over

Available funding bas ed on 20 24 -20 3 3  timeframe

R E G  Total : $ 3 .9 B  O ver

DIV Total : $ 76 5 .5 M  O ver

Total  O verprogramming = $ 8 .0 25 5  B



Projects being put on hold beginning in August 2019 were due 
to N C DO T’s  efforts  to res tore our c as h balanc es

 S torms
 M ap Ac t
 R educ ed R evenues  from C ovid

Today’s  C as h B alanc e is  S trong!
 C urrently = $ 2.4 B
 Target = ~ $ 6 5 0 M

C urrent P6 .0  S us pens ion is  due to ris ing c ons truc tion c os ts  
N O T c as h balanc es

Previous Project Holds
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11~$5B Operating Budget



Resurfacing Update
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Source: NCDOT ArcGIS
https ://nc dot.maps .arc gis .c om/apps /das hboards /d9 6 7e1f18 d1c4 1aca2f26 0 fb6 3 0 a4 c 6 4 13

Resurfacing  NC 130, NC 179 Business & Various Secondary Routes; 
Contract executed: March 2022; Est Completion April 2023

Presenter Notes
Presentation Notes
Resurfacing  NC 130, NC 179 Business & Various Secondary Routes; 	 Contract executed: March 2022; Est Completion April 2023

https://ncdot.maps.arcgis.com/apps/dashboards/d967e1f18d1c41aca2f260fb630a4c64
https://ncdot.maps.arcgis.com/apps/dashboards/d967e1f18d1c41aca2f260fb630a4c64


Bridges
2

Replacements
B-4439 Bridge 100 over Muddy Branch on SR 1342
(Anticipated Let date 5/26/22)
B-5996 Bridge 126 over Cawcaw Swamp on SR 1300
(Anticipated Let date 6/16/22)
B-5629 Bridge 40 over Mills Creek on SR 1515
(Anticipated Let date 1/19/2023)
BR-0160  Bridge 15 over the Calabash River on NC 179 Business
(Anticipated Let date 7/18/2023)
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BR-0 13 9  - N C  13 3  B ridges
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LET January 2023

FUNSTON RD



Active Construction
2

Safety Project – W-5601GA and W-5703H: Intersection Improvements
Anticipated completion date: December 2023

Widening Project – R-5021: 2 lane to 4 lane corridor; 
Anticipated completion date: March 2027
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• Safety Project – W-5601GA and W-5703H – Intersection Improvements
US 17 at SR 1165 (Thomasboro Road)/SR 1304 (Pea Landing Road),
US 17 at SR 1303 Hickman Road NW
Started construction in April
Estimated completion date Dec 2023
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W-5 70 3 H – U S  17 at  Hic k man R d and S W  M iddleton Ave
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Estimated Completion Dec 2023



W-5 6 0 1G A – U S  17 at  Thomas boro R d/P ea Landing R d
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Estimated Completion Dec 2023



R-5 0 2 1 – C ons truc tion P lan
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Phased Construction
Estimated completion March 2027 !



R-5021 – NC 211 Widening
NC 906/Midway Rd to NC 87 – Awarded! - $217M

21

Presenter Notes
Presentation Notes




R-5021 – NC 211 Widening
NC 906/Midway Rd to NC 87 – Awarded! - $217M

22

Presenter Notes
Presentation Notes




R-5021 - Typical Sections
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Near Southport - Walmart to NC 87
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Regional Project Highlights
2

R-3300B – Hampstead Bypass
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Hampstead Bypass

Ribbon Cutting March 2022 R-3300B – Awarded! - ~$185M
Fall 2026 R-3300A
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Interactive web map found here:
https ://nc dot.maps .arc gis .c om/home/webmap/viewer.html? webmap=c b0 2f4 f8 28 9 74 6 70 ad0 1bb8 3 be9 1b18 c

For all projects in the STIP…
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https://ncdot.maps.arcgis.com/home/webmap/viewer.html?webmap=cb02f4f828974670ad01bb83be91b18c


Looking Ahead
2

Carolina Bays Parkway
Cape Fear Memorial Bridge Replacement
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Future Carolina Bays Parkway
2

LEDPA – August 2022 | ROD – March 2023
Extension of S.C. 31 (Carolina Bays Pkwy) 28



Corridors for Detailed Study
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The Need: 
R eplac e Aging Infras truc ture

• The Cape Fear Memorial Bridge was Constructed in 1969
• 51-Year-Old Structure

• Existing structure requires costly routine maintenance
• Fixed Span – Major Rehabilitation Required every 20 years

• Moveable Span – Major Rehabilitation Required every 10 years

• The recent major rehabilitation in 2019 cost ~ $15M

• Yearly maintenance costs $550k/year

• Growing Volumes of Traffic
• Projected 81,900 vehicles per day (2045)

30
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Options For Replacement: 
F eas ibil ity S tudy

• 4 Options Considered:

• 65 ft. Fixed Span

• 135 ft. Fixed Span

• 65 ft. Moveable Span

• 65 ft. Moveable Span 
w/ rail component
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Feasibility Study Typical Sections

• 6-lane median -divided facility

• 15 ft. wide separated Multi -Use-Path 

(North Side)

• 12 ft. outside shoulders 

• 12 ft. wide travel lanes

• 22 ft. wide median/inside shoulder

• Total Width: 135 ft. - 157 ft. (with rail) 

(current bridge is 54 ft. wide)
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Feasibility Study -
E s timated C os ts  B y O ption

* Note these are approximate costs from Feasibility Study … Currently 
working on updated estimates
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35Update to WMPO at July Board meeting



• Chad Kimes, PE – Division Engineer, Division 3
• ckimes@ncdot.gov | 910 -341-2001
• General inquires

• Caitlin Marks, PE – Assistant Division Maintenance Engineer/Planning, Division 3
• cmmarks@ncdot.gov | 910 -341-2000
• Maintenance / Planning Inquiries

• Adrienne Cox – Assistant Division Maintenance Engineer/Planning, Division 3
• amcox1@ncdot.gov | 910 -341-2001
• Future project planning, funding inquiries

• Ben Hughes, PE – District Engineer, Brunswick and New Hanover
• bthughes@ncdot.gov | 910 -398 -9100
• Driveway permits, road additions, Powell funds

• Jessi Leonard, PE – Division Traffic Engineer, Division 3
• jleonard6@ncdot.gov | 910 -341-2204
• Speed limits, crosswalks, traffic signals, signage

• Karen Collette – Brunswick County Maintenance Engineer
• kecollete@ncdot.gov | 910 -754 -6527
• Maintenance concerns: potholes, drainage, ditches, shoulder drop -offs

• Anthony Law – Division Construction Engineer, Division 3
• awlaw@ncdot.gov | 910 -341-2000
• Construction inquiries

Contact Us!
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Questions?
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Discussion
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