
BRUNSWICK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA

February 19, 2018
6:00 PM

I. Call to Order

II. Invocation/Pledge of Allegiance

III. Adjustments/Approval of Agenda

IV. Public Comments

V. Approval of Consent Agenda

1. Administration - Proposed Addition to the State Roadway System
Request that the Board of Commissioners approve a request from the NC
Department of Transportation for the addition of Ascension Dr SW, Temeraire Ct
SW, Gracieuse Ln SW, and Minion Ct SW, located within the Sunset Ridge
Subdivision in Brunswick County, to the North Carolina Department of
Transportation State Secondary Road System (SR-2 Resolution).
 

2. Administration - Transfer Surplus Generator to Bolivia Fire Department
Request that the Board of Commissioners declare a Vanguard 20 kW generator
surplus and then authorize staff to transfer it to the Bolivia Fire Department.

3. Clerk to the Board - Meeting Minutes
Request that the Board of Commissioners approve the draft minutes from the
February 5, 2018 Special Called Meeting and the February 5, 2018 Regular
Meeting.

4. County Attorney - South Shore Landing Deed Of Dedication
Request that the Board of Commissioners accept the Deed of Dedication for water
only infrastructure for South Shore Landing, Lots 7-23.

5. County Attorney - Archie Dees Heir Property to Surplus
Request that the Board of Commissioners declare property obtained by the County
through tax foreclosure as surplus property to be placed on the County's website for
possible future purchase.

6. County Attorney - Palmetto Creek Pump Station Deed of Dedication
Request that the Board of Commissioners accept the Deed of Dedication for the
pump station in Palmetto Creek subdivision.

7. Finance - Fiscal Items
Request that the Board of Commissioners approve Budget Amendments, Capital
Project Ordinances and Fiscal Items of a routine nature presented on the consent
agenda.
 
-WIC Client Services Budget Amendment
Appropriate additional state revenues restricted in the amount of $6,170 for 
contracted services, equipment purchases, and miscellaneous expenses for use in the
WIC Client Services program.
 
 -211 Water Plant Improvements Closeout Budget Amendment
Closeout 211 water plant improvements project and transfer $131,133 to the county
capital reserve undesignated funds.



 
-2016 Enterprise Funded Main Extension Budget Amendment
Transfer $432 of undesignated funds to the Enterprise Funded Main Extension
project for reimburseables associated with advertising not included in engineering
contract. 
 
-Building Inspections additional vehicles Budget Amendments
Appropriate $62,300 of building permits revenue for the purchase of 2 additional
vehicles for the recent hire of part time fire inspectors.
 
-Sheriff's Office Insurance Proceeds Budget Amendment
Appropriate $31,352 of insurance proceeds for replacement of wrecked vehicles.
 
-Recommend the Board of Commissioners approve the use of $3,000 of non-
departmental miscellaneous funding for the installation of "The Maco Light
Freeway" signage by North Carolina Department of Transportation.  On October
22,2015 NCDOT approved a request from the county and officially accepted the
naming for the portion of I-140 stretching from Hwy 17 to Hwy 74/76.
 
-Financial Reports for January 2018 (unaudited)
Included are Summary Information for General and Enterprise Funds, key
indicators of Revenues and Expenditures and Cash and Investments. All reports
provided at://brunswickcountync.gov/finance/reports
 
 

8. Health and Human Services - Community Development - 2008 CHAF Deed of
Trust Discharge
Request that the Board of Commissioners approve release of debts associated with
three (3) non-payment Deeds of Trust arrange for housing repair through the North
Carolina Crisis Housing Assistance Program (CHAF).

9. Health and Human Services - Veterans Services - Agreement for 2018 Veterans
Benefit Action Center (VBAC)
Request that the Board of Commissioners approve, and grant authority to the
County Manager to sign the agreement between Brunswick County and the
American Legion, District 9 office, pledging support for the 2018 VBAC through
the reimbursement of related expenses not to exceed $3,000.

10. Library - Naming of the New Library Building
Request that the Board of Commissioners approve naming the new Library Building
at 9400 Ocean Highway W. the Southwest Brunswick Branch, as recommended by
the Library Board.

11. Operation Services - Waste Industries Amendment
Request that the Board of Commissioners approve clarifying amendments to the
Solid Waste Collection, Transfer and Disposal Agreement with Waste Industries,
LLC.

12. Sheriff's Office - Vehicle Procurement
Request that the Board of Commissioners approve the trade of a 2012 Dodge
Charger Vin 2C3CDXCT6CH150991 and purchase of replacement 2018 Dodge
Durango.

13. Tax - February 2018 Releases
Request that the Board of Commissioners approve the February 2018 tax releases. 

14. Tax - Annual Tax Advertisement Order for 2017 Unpaid Tax Liens



Request that the Board of Commissioners approve the advertisement of 2017 unpaid
tax liens on real property.

VI. Administrative Report

1. Administration - Surplus Property Offers (Steve Stone, Deputy County Manager)
Request that the Board of Commissioners consider offers that have been submitted
for 5 surplus parcels.

2. Engineering - Courthouse Renovation Architectural Services Contract (Bill Pinnix,
P.E., Director of Engineering)
Request that the Board of Commissioners approve an architectural services contract
with Sawyer Sherwood & Associate for design, permitting, and construction
administration for the courthouse addition and renovation in the amount of
$975,800.00.

3. Operation Services - Building C HVAC Replacement (Stephanie Lewis, Director of
Operation Services)
Request that the Board of Commissioners award a contract to SPC Mechanical to
replace the HVAC units in Building C and approve associated budget amendment.

4. Parks & Recreation - Naming of Intracoastal Waterway Property (Aaron Perkins,
Director of Parks & Recreation)
Request that the Board of Commissioners consider naming the intracoastal
waterway property as Brunswick County Waterway Park.

5. Superior Court Judge - SAMHSA Grant Application (Ann Hardy, County
Manager)
Request that the Board of Commissioners consider making application
to SAMHSA for the Expand Substance Abuse Treatment Capacity in Adult
Treatment Court Grant.

6. Utilities - Timber Lane/Pickett Road Force Main Replacement Project Contract
with McGill Associates and Associated Budget Amendment (John Nichols, Director
of Public Utilities)
Request that the Board of Commissioners approve budget amendment and authorize
the Chairman and Clerk to the Board to approve the contract with McGill
Associates in the amount of $52,084 for engineering services associated with the
design of the Timber Lane/Pickett Road Force Main Replacement Project.

VII. Other Business/Informal Discussion

VIII.Adjournment



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 1.
From:
Andrea White

Administration - Proposed Addition to the State Roadway System

Issue/Action Requested:
Request that the Board of Commissioners approve a request from the NC Department of Transportation for
the addition of Ascension Dr SW, Temeraire Ct SW, Gracieuse Ln SW, and Minion Ct SW, located within the
Sunset Ridge Subdivision in Brunswick County, to the North Carolina Department of Transportation State
Secondary Road System (SR-2 Resolution).
 

Background/Purpose of Request:
A letter was received from the NCDOT requesting consideration of the addition of Ascension Dr SW,
Temeraire Ct SW, Gracieuse Ln SW, and Minion Ct SW to the State Secondary Road System.  The streets
are located within the Sunset Ridge Subdivision in Brunswick County.  A petition, plat maps, and a locator
map were received as well.
 
The NCDOT requests that the Board of Commissioners consider approving the request and an SR-2
Resolution to add Ascension Dr SW, Temeraire Ct SW, Gracieuse Ln SW, and Minion Ct SW to the
NCDOT Secondary Road System.
 

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend that the Board of Commissioners approve a request from the NC Department of Transportation
for the addition of Ascension Dr SW, Temeraire Ct SW, Gracieuse Ln SW, and Minion Ct SW, located within
the Sunset Ridge Subdivision in Brunswick County, to the North Carolina Department of Transportation State
Secondary Road System (SR-2 Resolution).

ATTACHMENTS:
Description
NCDOT Letter and SR-1Petition
GIS Memo & Map
SR-2 Resolution



 

 

 

 

  STATE OF NORTH CAROLINA 

  DEPARTMENT OF TRANSPORTATION 

ROY COOPER  JAMES H. TROGDON, III 
GOVERNOR   SECRETARY 

	

	
State of North Carolina | Department of Transportation | Division 3, District 3 

300 Division Drive, Wilmington, NC 28401 

Customer Service: (877) 368-4968     (910) 398-9100      www.ncdot.gov 

 
 
February 14, 2018 
 
Andrea G. White, Clerk to the Board 
Brunswick County Commissioners 
P. O. Box 249 
Bolivia, NC  28422 
 
Subject: Proposed Addition to the State System of Highways 
 
Dear Ms. White: 
 
This office is considering the addition of; Ascension Drive, Temeraire Court, Gracieuse Lane and Minion 
Court located within the Sunset Ridge Subdivision in Brunswick County to the State Secondary Road 
System (NCDOT’s reference number Division File No. 1168-B). After the Board’s consideration please 
furnish this office with the current county resolution and official road name for our further handling. 
 
If you need further assistance, please contact me at (910)-398-9100. 
 
Thank you, 
 
 
John Diaz 
Engineer Technician Advanced 
 
Attachments: copy of petition, recording maps and locator map 





















     
 
 
 
 
 
                                     
                   
 
 
 
 
 
 
Date:   February 15, 2018 
 
To:  Andrea White, Clerk to the Board 

County Administration 
 
From: Jan Clemmons, Address Administrator 

GIS 
 
RE:           SR-1 Petition:   Ascension Dr SW 
   Temeraire Ct SW 
   Gracieuse Ln SW 
   Minion Ct SW 
    
   
       
 
The referenced petition, as shown above, is suitable for passage insofar as 
the Geographic Information Systems Department is concerned.  Please let 
me know if I can be of any further assistance. 
 
/jc 
 
 
 
 

JEFFERY P NIEBAUER 
TAX ADMINISTRATOR 
 

TONY MASIERO 
ASSIST TAX ADMINISTRATOR 

 
MELINDA ORE 
DEPUTY TAX COLLECTOR

County of Brunswick 
OFFICE OF THE TAX ADMINISTRATOR 

PO BOX 269, BOLIVIA, NC  28422 
910-253-2829 TELEPHONE 

910-253-2861 FAX 
TAXADMIN@BRUNSCO.NET - EMAIL 

WWW.BRUNSWICKCOUNTYNC.GOV 
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Form SR-2 (3/2006) 

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION 

DIVISION OF HIGHWAYS 

REQUEST FOR ADDITION TO STATE MAINTAINED SECONDARY ROAD SYSTEM 

 

NORTH CAROLINA 

COUNTY OF BRUNSWICK 

ROAD DESCRIPTION: Ascension Dr SW, Temeraire Ct SW, Gracieuse Ln SW, Minion Ct SW 

 
 
 WHEREAS, the attached petition has been filed with the Board of County Commissioners of 

the County of Brunswick requesting that the above described road, the location of which has been 

indicated in red on the attached map, be added to the Secondary Road System, and 

 

 WHEREAS, the Board of County Commissioners is of the opinion that the above described 

road should be added to the Secondary Road System, if the road meets minimum standards and criteria 

established by the Division of Highways of the Department of Transportation for the addition of roads to 

the System. 

 

 NOW, THEREFORE, be it resolved by the Board of County Commissioners of the County of 

Brunswick that the Division of Highways is hereby requested to review the above described road, and to 

take over the road for maintenance if it meets established standards and criteria. 

 

CERTIFICATE 

 

The foregoing resolution was duly adopted by the Board of Commissioners of the County of Brunswick 

at a meeting on the          day of                                 , 2018. 

 

 WITNESS my hand and official seal this the            day of                            , 2018. 

 

 

   

Official Seal Clerk, Board of Commissioners  

 County of Brunswick 

 

 

 

 

PLEASE NOTE: 

 

Forward direct with request to the Division Engineer, Division of Highways 



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 2.
From:
Steve Stone, Deputy County Manager

Administration - Transfer Surplus Generator to Bolivia Fire
Department

Issue/Action Requested:
Request that the Board of Commissioners declare a Vanguard 20 kW generator surplus and then authorize staff
to transfer it to the Bolivia Fire Department.

Background/Purpose of Request:
The Sheriff's 911 Center has an unused generator that is suitable to power the new Bolivia Fire Station in the
event of a power failure. Emergency Services and/or the Sheriff's Office could then potentially use the fire
station as an alternate location if buildings on our campus became unusable.

Fiscal Impact:
Reviewed By Director of Fiscal Operations
Fully depreciated asset.

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend that the Board of Commissioners declare a Vanguard 20 kW generator surplus and then authorize
staff to transfer it to the Bolivia Fire Department.

ATTACHMENTS:
Description
Surplus Equipment Form
Resolution - Conveyance of Surplus Property to Bolivia VFD
Notice - Posted 2/9/2018



Transfer/Disposal made from:

Transfer/Disposal made to:

Contact Info (phone #'s, email, etc.)

Fixed Asset Number:

Value of Asset:

Reason for Transfer/Disposal:

Fixed Asset Transfer/Disposal Form

Brief Description of Item Being Transferred/Disposed

 

 

 

 

 

Department Head Signature

(Department Head Signature Required for All Transfers)

Date

Serial or VIN:

Approval 

 Date:

 







Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 3.
From:
Andrea White

Clerk to the Board - Meeting Minutes

Issue/Action Requested:
Request that the Board of Commissioners approve the draft minutes from the February 5, 2018 Special Called
Meeting and the February 5, 2018 Regular Meeting.

Background/Purpose of Request:
The Brunswick County Board of Commissioners met with the Brunswick Community College Board of
Trustees on the campus of Brunswick Community College, on Monday, February 5, 2018 at noon, followed
by a Regular Meeting at 3:00 p.m. at the Brunswick County Government Center, Commissioners Chambers.

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

Advisory Board Recommendation:
Not Applicable

County Manager's Recommendation:
Recommend that the Board of Commissioners approve the draft minutes from the February 5, 2018 Special
Called Meeting and the February 5, 2018 Regular Meeting.

ATTACHMENTS:
Description
Draft Minutes - 2018-02-05 Special Called Meeting
Draft Minutes - 2018-02-05 Regular Meeting



DRAFT 
BRUNSWICK COUNTY BOARD OF COMMISSIONERS 

OFFICIAL MINUTES 
SPECIAL CALLED MEETING 

FEBRUARY 5, 2018 
12:00 P.M. 

 
The Brunswick County Board of Commissioners held a Special Called Meeting with the Brunswick 
Community College Board of Trustees on the above date at 12:00 p.m.; Virginia Williamson Events 
Center, Odell Williamson Auditorium, Brunswick Community College, Bolivia, North Carolina.  
 

PRESENT: Commissioner Randy Thompson, Vice-Chairman 
 Commissioner J. Martin Cooke 
 Commissioner Pat Sykes 
 Commissioner Mike Forte 
 
ABSENT: Commissioner Frank Williams, Chairman 
 
STAFF: Ann Hardy, County Manager 

 Steve Stone, Deputy County Manager 
 Bob Shaver, County Attorney 
 Julie Miller, Finance Director 
 Andrea White, Clerk to the Board 
  
I. CALL TO ORDER 
 

Vice-Chairman Thompson called the meeting to order at 12:19 p.m.  Prior to the call to order, Dr. 
Susanne Adams, Brunswick Community College President, welcomed the attendees, and Dr. John 
Gray, Dean of Arts and Sciences, followed with the invocation. 

 
II. ORDER OF BUSINESS 
 

Dr. Adams introduced Dr. Denise Houchen-Clagett, Associate Vice President Student Affairs & 
Enrollment, to provide an update on the Brunswick Guarantee. 
 
Dr. Houchen-Clagett explained the Brunswick Guarantee process.  A total of $61,822.53 of 
Brunswick Guarantee funds (tuition and books) were expended this fall semester.  This amount 
included $10,271 for partial scholarship students, $37,555 for full scholarship students and $13,995 
for books.  Dr. Houchen-Clagett provided the following statistics for those receiving the Brunswick 
Guarantee Program benefit:  there were more males than females; 51.6% of those receiving the 
benefit were 19 years of age; and the ethnicity was mostly Caucasian.  She added that this is the 
first year of the Brunswick Guarantee Scholarship and a higher number of scholarship requests are 
expected next semester.  A Brunswick Guarantee Administrator has been hired and is promoting 
the Brunswick Guarantee in the high schools and in the community.  Two North Carolina Career 
College Counselors have also been hired.   
 
Following a brief question and answer session, Dr. Adams introduced Mr. Jack Luciano, Executive 
Director of Operations, to provide a facilities update.  Mr. Luciano presented the following: 
 

 Allied Health Building:  The floor designs for the Allied Health Buildings were shared 
with the group.  Construction is expected to begin in November 2018 with an anticipated 
completion date of March 2020.   
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 South Brunswick Islands Center:  The facility was sold to Brunswick County in January 
2018.  BCC will still utilize three classrooms for continuing education classes three days a 
week.   

 Southport Center:  The gym has been demolished at the Southport Center and a memorial 
plaque is planned for the east side of Lord Street.  The last low bid for the roof replacement 
on the Southport Campus was $392,530.  It is currently out for rebid.  The State 
Construction office confirmed that construction costs increased 30% in the last 18 months.  

 Performance Contracting:  Savings were calculated using the base year of 2014 before any 
performance contract measures were installed.  Last year’s savings were as follows:  
electrical savings 16%; fuel savings 49%; water savings 17%.  The vendor reconciliation 
report, due March 1st, will include the dollars saved as a result of all energy conservation 
measures installed.   

 Projected Capital Outlay:  The Projected Capital Outlay for this year includes a roof 
replacement for the Administration Building in the amount of $90,000, and parking lot 
asphalt resurfacing, mainly in front of the Auditorium and the Administration Building, in 
the amount of $60,000. 

 
Dr. Adams introduced Dr. Lois Smith, Vice President of Academic and Student Affairs, Ms. Velva 
Jenkins, Vice President of Continuing Education and Workforce Development, and Mr. Robbie 
Allen, Athletics Director, to discuss programs and initiatives. 
 
Dr. Smith shared information on the following new programs being offered at the College next 
academic year:  Criminal Justice Associate in Applied Science will be starting in the fall of 2018; 
a night offering of the Practical Nurse Program will be starting in the spring of 2019; and a Bridge 
Program for Practical Nurses, which will allow nurses who are already employed to come back to 
BCC to complete their Associate Degree in Nursing for an RN path.  Staff continues to investigate 
additional program areas such as Physical Therapist Assistant, Dental Assistant, Lab Tech or Med 
Lab Tech, and Supply Chain Management and Logistics.  Dr. Smith also discussed preparation for 
the SACSCOC (Southern Association of Colleges and Schools Commission on Colleges) 
reaccreditation in 2019, noting that evaluators will be on campus in October of 2018.  Dr. Smith 
shared that a discipline accrediting body visited the Medical Assisting program to grant the initial 
accreditation by the Council of Accreditation of Allied Health Programs.  Notice of full 
accreditation should be received soon.  She added that the Health Information Technology program 
also had a successful reaccreditation visit in November. 
 
Following a brief question and answer period, Ms. Velva Jenkins shared the following 
accomplishments and updates from the Division of Continuing Education and Workforce 
Development: 
 

 Economic Workforce:  A total of $28,528 in grants has been received.  An amount of 
$24,248 was received for short-term training to support the Clinical Medical Office 
Assistant program to provide certifications for the Certified Medical Assistant, EKG Tech, 
and Phlebotomy students.  An amount of $4,300 was received from the Brunswick County 
Arts Council to support 3-day workshops in Southport and bring nationally recognized 
guest artists to the Southport area.   

 College and Career Promise:  Ms. Jenkins noted that the General Assembly now recognizes 
CCP (College and Career Promise) in continuing education.  The following three pathways 
will be offered through the Workforce Development Division in the fall of 2018:  Culinary, 
HVAC, and Firefighter Training.  These pathways are the result of a joint effort between 
BCC and Brunswick County Schools to be offered to high school juniors and seniors.   
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 New Industry:  An amount of $90,265 was received to support a new industry and train 
individuals to be productive employees.   

 Business Incubator/Co-Workspace:  The Business Incubator is at capacity.  All three units 
are currently filled; however, the first industry will be graduating which will open a space.  
A new co-workspace for like-type businesses has been created and is intended to be a 
temporary shared office space where businesses can meet clients.  The ribbon cutting for 
the co-workspace will take place on May 2, 2018. 

 Offsite Centers:  Classes will resume at the South Brunswick Islands Center (SBIC) when 
the Library reopens.  Last fall, 21 classes were held at the SBIC, resulting in 5.23 FTE’s.  
A total of 74 classes were held at the Southport Center last year, resulting in 32.83 FTE’s, 
which is in the Tier 3 level of funding. 

 Brunswick Interagency:  The Brunswick Interagency Program is no longer being supported 
by State or Federal funding.  BCC was able to tap into the Adult Disability Vocation 
Program (ADVP) funding and self-pay to support the 11 students in the program.  Students 
are charged $25 per day to use the facilities.  All of these funds make the program self-
supporting.  No County or State funds were used to support these students.  The program 
is expected to gain nine more students by the year 2019. 

 
Following a brief question and answer section, Mr. Robbie Allen, Athletics Director provided an 
update on the athletics program.  There are currently a total of 80 students athletes at BCC, 
including five from Brunswick County.  Mr. Allen explained that the Brunswick Guarantee will be 
a tremendous asset to the athletic department, as in the past, many Brunswick County student 
athletes have been offered scholarships from other Community Colleges to play a sport.  Now, 
BCC can compete.  Mr. Allen presented the economic impact report from the athletic department.  
The athletes contribute to the economy as follows:  The 75 out-of-county students must have 
housing (approximately $244,550 a year), and food (approximately $315,000 over 40 weeks).  In 
addition, all student athletes must complete a minimum of 15 hours of community service in 
Brunswick County per semester ($13/hour for a total $15,860).  Visiting teams (active rosters and 
coaches) spend approximately $32,446.  This amount does not include parents/family members.  
The total economic impact of the athletics program is $607,856.  The athletics program cannot 
accept funds from the State of North Carolina Community College System.  The student athletes 
created FTE in the amount of $421,320 back to BCC which can only be used for instruction.  Mr. 
Allen announced that they hope to offer women’s softball in 2019, and women’s soccer, men’s 
soccer, and cross country in the future.   
 
The attendees engaged in discussions regarding the information presented during the meeting.  No 
action was taken. 

 
III. ADJOURN 
 

With the consensus of the Board, Vice-Chairman Thompson adjourned the meeting at 1:46 p.m. 
 
 
_______________________________________
Frank Williams, Chair 
Brunswick County Board of Commissioners 

 
Attest: 
 
_______________________________________ 
Andrea White 
Clerk to the Board 
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BRUNSWICK COUNTY BOARD OF COMMISSIONERS 

OFFICIAL MINUTES 

REGULAR MEETING 

FEBRUARY 5, 2018 

3:00 P.M. 

 

The Brunswick County Board of Commissioners met in Regular Session on the above date at 3:00 

p.m., Commissioners’ Chambers, David R. Sandifer Administration Building, County Government 

Center, Bolivia, North Carolina. 

 

 

 PRESENT:  Commissioner Randy Thompson, Vice-Chairman 
Commissioner J. Martin Cooke 
Commissioner Pat Sykes 
Commissioner Mike Forte 
 

ABSENT: Commissioner Frank Williams, Chairman 
 
 STAFF:  Ann Hardy, County Manager 

Steve Stone, Deputy County Manager 
Bob Shaver, County Attorney 
Julie Miller, Finance Director 
Andrea White, Clerk to the Board 
Amanda Hutcheson, PIO 
Capt. Mark Trull, Sheriff’s Office 

 
Board Action, containing all items in this set of minutes, is filed within the Clerk to the Board’s office. 

 

I. CALL TO ORDER 

 
Vice-Chairman Thompson called the meeting to order at 3:00 p.m. 

 
II. INVOCATION/PLEDGE OF ALLEGIANCE 

 

Commissioner Forte gave an Invocation and led the Pledge of Allegiance. 
 
III. ADJUSTMENTS/APPROVAL OF AGENDA 

 
Vice-Chairman Thompson asked for any adjustments to the agenda.  Hearing none, he asked for a 
motion. 
 
Commissioner Forte moved to approve the agenda as presented.  The vote of approval was 
unanimous.   
 

IV. PUBLIC COMMENTS 

 
Vice-Chairman Thompson briefly reviewed the Public Comments Policy and called those who had 
signed up to speak.  The following individuals addressed the Board: 
 
1. Mr. Charles Warren, resident of Oak Island, spoke regarding the membership of the Brunswick 

County School Board and the Brunswick County Board of Commissioners.  On behalf of the 
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North Carolina Black Leadership Caucus and the minority community, he asked that the 
membership on both boards increase from five to seven members and that each member be 
elected by their district rather than at-large.   

 
2. Captain Cane Faircloth, President of the Lockwood Inlet Association, spoke in reference to the 

improved condition of the Lockwood Folly Inlet.  He thanked the Board and staff for their 
efforts with the dredging projects and encouraged the County to continue to work to make the 
inlet the best it can be.   

 

3. Captain Ryan Jordan, spoke in opposition to a proposed No Wake Zone on the intracoastal 
waterway between Markers 1 and 2A.  He expressed his concern that the documentation 
submitted knowingly misled the Federal Agency and the public, highlighting the items he felt 
were inaccurate.  He requested that the Board of Commissioners retract the submission to the 
Army Corps of Engineers for the proposed No Wake Zone and submit a formal letter to the 
Sheriff’s Office requesting that the harassment of boaters in that area stop.  Captain Jordan also 
requested that the Board of Commissioners contact the Marine Fisheries and Wildlife 
department heads to obtain their stance/input on this subject, and investigate any personal 
injury reports due to excessive wake. 

 
Vice-Chairman Thompson asked if there were any individuals who wished to speak that did not 
have an opportunity to sign up.  No one wished to speak. 
 

V. APPROVAL OF CONSENT AGENDA 

 
Commissioner Sykes moved to approve the Consent Agenda.  The vote of approval was unanimous.  
The following items were approved: 
 
1. Administration - Designation of Proxy to Serve as Alternate for Grand Strand MPO 

Transportation Advisory Committee (GSATS) 
Designated Marc Pages to serve as an additional alternate on the Grand Strand MPO 
Transportation Advisory Committee (GSATS). 
 

2. Board Appointment - Southport Planning Board ETJ Appointee 
Approved the recommended appointment of Mr. Brett McKeithan as an extraterritorial 
jurisdiction (ETJ) alternate appointee to the Southport Planning Board for a 3-year term. 
 

3. Clerk to the Board - Meeting Minutes 
Approved the draft minutes from the January 16, 2018 Regular Meeting. 
 

4. Finance - Contract to Audit Accounts Martin Starnes & Associates, CPAs, P.A. 
Approved a one-year contract for audit services with Martin Starnes & Associates, CPAs, 
P.A. 

 
5. Finance - Fiscal Items 

Approved Budget Amendments, Capital Project Ordinances and Fiscal Items of a routine 
nature presented on the consent agenda. 
 

- Airport Grant 46333.2.1 Budget Amendment 
Airport Grant 46333.2.1 is complete and successfully closed out with North Carolina 
Department of Transportation - Aviation Division.  This budget amendment reduces 
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corresponding revenues and expenditures by $25,719 in order to close out the grant for 
Brunswick County records. 

 
- Airport Grant 46333.1.1 Budget Amendment 

NCDOT has awarded additional funding in the amount of $62,112 to Airport Grant 
46333.1.1.  This STI grant was selected as eligible for 100% funding thru the Highway 
Trust Fund and will return $6,112 of in-kind originally allocated to this grant to the in-
kind reserves. 

 
- Airport Grant 36244.58.9.1 Grant Agreement and Resolution 

Approved and authorized the Chairman to sign the grant agreement and resolution for 
Airport Grant 36244.58.9.1 in the amount of $800,000 with a local match of $88,888.  
This grant award was approved at the 12/18/2017 Board of Commissioners meeting for 
the reimbursement of county funds advanced for land purchased for the airport 
expansion. 

 
- Airport Grant 36244.58.10.2 award and 36244.58.8.3 modification Budget 

Amendment 

NCDOT has awarded $2,000,000 of state funding which contains no local match under 
grant 36244.58.10.2 and transfer of $460,982 awarded under grant 36244.58.8.1 with the 
corresponding local match of $51,221 to grant 36244.58.10.2.  The construction bid will 
be awarded to Paragon Building Corporation in the amount of $2,512,203 under grant 
36244.58.10.2, and work authorization increase of $49,149 for design and bid of this 
project was approved under grant 36244.58.8.3 grant modification. 

 
- Water Construction Budget Amendment 

Appropriated tap and connection revenue of $108,100 for purchase of additional 
equipment for new services connections to the water system. 

 
- Sheriff's Office Revenue Budget Amendment 

Appropriated $5,960 of insurance proceeds for replacement of total loss vehicle and 
$3,424 of miscellaneous revenue for firing range operations in the Sheriff's Office 
budget. 

 
- Avalon Closeout Budget Amendment 

Closed Avalon project and transferred $10,510 remaining in performance bond funds to 
the general fund contingency. 

 
- Rural Economic Development Grant Raw Water Main Repair - Budget 

Amendment 

Appropriated State Funds Restricted in the amount of $216,000 from NC Department of 
Commerce Rural Economic Development Grant to cover reimbursable expenditures for 
the raw water main repair costs related to Hurricane Matthew not eligible for 
reimbursement by FEMA.  Grant Agreement approved at the 12/4/17 board meeting. 

 
6. Finance - Contract Change for Financial Advisory for School GO Bond Issue 

Approved a contract with George K. Baum & Company due to the termination of the contract 
with Stephens, Inc. to provide financial advisory services for the upcoming Phase 1 general 
obligation bond issue of $52,950,000 and authorized the County Manager to sign the contract 
after legal review. 
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7. Health and Human Services - Public Housing - Request to Set Public Hearing 
Set a public hearing on April 16, 2018 to hear any comments or suggestions on the Public 
Housing Agency goals, objectives and policies. 
 

8. Operation Services - HVAC Repair and Maintenance Agreement 
Entered into a service agreement for HVAC repair and maintenance with HVAC Starplus, 
LLC.  
 

9. Operation Services - Lawn Maintenance Agreement 
Approved a service agreement with Mevans & Associates, Inc. for lawn maintenance at 
various county-owned or maintained properties. 
 

10. Parks & Recreation - Demolition of the Navassa Park Concession Stand & Shelters 

Approved demolition of the Navassa concession stand and picnic shelters. 
 

11. Sheriff's Office - Position Reclassification 
Approved reclassification of 4 patrol corporals, pay grade 65, to 4 patrol sergeants, pay grade 
67. 
 

VI. PRESENTATION 

 

1. Administration - Lockwood Folly Navigation Project Feasibility Report (Steve Stone, 

Deputy County Manager) 
Request that the Board of Commissioners receive a status report on the Lockwood Folly 
Navigation Project Feasibility study from Ken Willson of APTIM. 
 
Mr. Stone explained that the Commissioners engaged APTIM to study the feasibility of a 
piggyback pipeline dredge project that potentially would develop a 150’ wide by 12’ deep 
navigation channel at the inlet and also provide a substantial amount of beach quality 
sediment for shoreline placement.  Mr. Stone introduced Mr. Ken Willson of APTIM to 
present the findings and suggest some possible future actions. 
 
Mr. Willson presented the Lockwood Folly Inlet Dredging Feasibility Report, which 
included background information, goals, regulatory and resource agency coordination, 
coordination with local governments, engineering drawings, coordination with the 
contractor, coordination with the Division of Water Resources, findings, and a to-do list.  Mr. 
Willson noted that it would not be possible to obtain the needed authorizations for the 
2017/2018 dredge window, but there was the possibility of obtaining them for the 2018/2019 
season.  The total Project Cost is estimated to be $4.13 million with a State cost share of 2/3 
or $2.75 million, and a local cost share of 1/3 or $1.38 million.  The costs would include 
permitting, development of plans and specs, dredge costs, and construction administration.  
Should the project proceed as planned, the County could possible piggyback on the 
2018/2019 Corps of Engineer’s Federal Projects at Carolina Beach and Kure Beach, the Cape 
Fear River entrance, or the Bald Head Island Jaybird Shoals project. 
 
Commissioner Sykes stepped out of the meeting at 3:31 p.m. (unexcused) and returned at 
3:33 p.m. 
 
Vice-Chairman Thompson opened the floor for questions and comments. 
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Vice-Chairman Thompson clarified that staff would study the information presented and 
come back to the Board at a later date. 
 

VII. ADMINISTRATIVE REPORT 

 
1. Administration - Reschedule the May 7, 2018 Goals & Budget Workshop (Ann Hardy, 

County Manager) 
Request that the Board of Commissioners consider rescheduling the May 7, 2018 Goals and 
Budget Workshop. 
 
Mrs. Hardy asked that the Board consider changing the date of the May 7, 2018 Goals & 
Budget Workshop to either May 10 or May 11 due to a date conflict on May 7. 
 
Following discussion, Vice-Chairman Thompson asked for a motion. 
 
Commissioner Sykes moved to reschedule the workshop to May 10, 2018 beginning at 9:00 
a.m.  The vote of approval was unanimous. 
 

2. Administration - Surplus Property Offer Parcel 18400039 (Steve Stone, Deputy County 

Manager) 
Request that the Board of Commissioners consider an offer of $3,500.00 for parcel 
18400039. 
 
Mr. Stone explained that Parcel 18400039 is .95 acres and is located at 750 Turnpike Road 
SW.  The parcel has a tax value of $20,750.00 and was acquired by the County in 2013 for 
$12,358.55.  The offer for consideration is $3,500.00. 
 
Vice-Chairman Thompson moved to deny the offer of $3,500.00 and opened the floor for 
discussion.  Hearing none, he called the question.  The vote to deny the offer was unanimous. 
 

3. Administration - Surplus Property Offer Parcel 156LB033 (Steve Stone, Deputy 

County Manager) 
Request that the Board of Commissioners consider an offer of $500.00 for parcel 156LB033.  
 
Mr. Stone explained that the next four parcels are in an area in the City of Boiling Spring 
Lakes just west of Hwy. 87 and just north of the west end of the Big Lake.   
 
Parcel 156LB033 is .22 acres and is located on Sunset Drive.  The parcel has a tax value of 
$4,000.00.  The County acquired it jointly with an adjoining parcel, which is also being 
considered during this meeting, in April 1985 for a total of $852.84.  The offer for 
consideration is $500.00. 
 
Commissioner Cooke moved to accept the offer of $500.00.   
 
Vice-Chairman Thompson opened the floor for discussion.  Hearing none, he called the 
question. 
 
The vote of approval was unanimous. 
 

4. Administration - Surplus Property Offer Parcel 156MA02001 (Steve Stone, Deputy 

County Manager) 
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Request that the Board of Commissioners consider an offer of $500.00 for parcel 
156MA02001.  
 
Mr. Stone explained that Parcel 156MA02001 is .54 acres and is located on Lakeview Drive.  
The parcel has a tax value of $10,000.00 and was acquired by the County in June 2013 for 
$7,500.00.  The offer for consideration is $500.00. 
 
Commissioner Cooke moved to deny the offer. 
 
Vice-Chairman Thompson opened the floor for discussion. 
 
Following a brief discussion, Commissioner Cooke retracted his motion. 
 
Vice-Chairman Thompson asked for a motion. 
 
Commissioner Forte moved to accept the offer of $500.00. 
 
Vice-Chairman Thompson asked for discussion on the motion.  Hearing none, he called the 
question. 
 
The vote of approval was unanimous. 
 

5. Administration - Surplus Property Offer Parcel 156MA021 (Steve Stone, Deputy 

County Manager) 
Request that the Board of Commissioners consider an offer of $500.00 for parcel 156MA021.  
 
Mr. Stone explained that Parcel 156MA021 is .41 acres and is located on W. North Shore 
Drive, on the other side of the land that the County purchased for a pumping station.  The 
parcel has a tax value of $2,000.00 and was acquired by the County in June 2013 for 
$7,500.00.  The offer for consideration is $500.00. 
 
Vice-Chairman Thompson asked for a motion. 
 
Commissioner Forte moved to accept the offer of $500.00. 
 
Vice-Chairman Thompson asked for discussion on the motion.  Hearing none, he called the 
question. 
 
The vote of approval was unanimous. 
 

6. Administration - Surplus Property Offer Parcel 156LB032 (Steve Stone, Deputy 

County Manager) 
Request that the Board of Commissioners consider an offer of $500.00 for parcel 156LB032.  
 
Mr. Stone explained that Parcel 156LB032 is .22 acres and is located on Sunset Drive in 
Boiling Spring Lakes.  The parcel has a tax value of $4,000.00.  The is the parcel that the 
County acquired along with another parcel in April 1985 for $852.84.  The offer for 
consideration is $500.00. 
 
Commissioner Cooke moved to accept the offer of $500.00. 
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Vice-Chairman Thompson asked for discussion on the motion.  Hearing none, he called the 
question. 
 
The vote of approval was unanimous. 
 

7. Human Resources - Personnel Policy Revision (Melanie Turrise, Director of Human 

Resources) 
Request that the Board of Commissioners adopt the addition of a policy to the County 
Personnel Policy Manual:  #547 Technology Acceptable Use. 
 
Ms. Turrise explained that, currently, MIS maintains a separate policy on acceptable 
technology use.  Staff believes it will be easier to condense it and keep it in one Personnel 
Manual.  In addition, Ms. Turrise requested that staff be allowed to administratively amend 
the heading associated with Section V from Personal Conduct to Personnel Standards.  Staff 
believes this change would alleviate any possible confusion between Section V and Section 
II, Policy #250 that speaks to failure in job-related personal conduct. 
 
Vice-Chairman Thompson asked for a motion. 
 
Following a brief discussion, Commissioner Forte moved to accept the revisions as 
presented.  The vote of approval was unanimous. 
 

8. Operation Services - Hickman Crossroads Library Renovation/Move (Stephanie Lewis, 

Director of Operation Services) 
Request that the Board of Commissioners approve renovation and moving of Hickman 
Crossroads Library into the South Brunswick Isles Campus (SBIC) location and associated 
budget amendment. 
 
Ms. Lewis explained that the associated budget amendment, in the amount of $25,000, 
includes additional lighting, renovating current lighting to LED lighting, moving expenses, 
box truck rentals and equipment. 
 
Following a brief discussion, Commissioner Sykes moved to approve the renovation and 
moving of the Library as presented.   
 
Vice-Chairman Thompson asked for discussion on the motion.  Hearing none, he called the 
question. 
 
The vote of approval was unanimous. 
 

9. Parks & Recreation - Ocean Isle Beach Phase 2 Design Amendment 2 & 3 (Aaron 

Perkins, Director of Parks & Recreation) 

Request that the Board of Commissioners approve additional compensation for services on 
the Ocean Isle Beach Park Phase 2 design amendments in accordance with fees for additional 
services outlined in the approved proposal in the amount of $4,765. 
 
Mr. Perkins explained that the change from the HID lighting (metal halide), with Musco 
Sports Lighting, to LED lighting (light emitting diode) was approved to accommodate 
adjoining property owners.  Amendment 2, in the amount of $3,025, covers the additional 
electrical engineer work needed due to this change.  Amendment 3, in the amount of $1,740, 
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covers additional services needed for a ditch crossing permit that was not included in the 
initial scope of work. 
 
Vice-Chairman Thompson moved to approve Design Amendments 2 & 3 for Ocean Isle 
Beach Park Phase 2, as requested. 
 
Vice-Chairman Thompson asked for discussion.  Hearing none, he called the question.  The 
vote of approval was unanimous. 
 

10. Parks & Recreation - Ocean Isle Beach Park Phase 2 Bid Award (Aaron Perkins, Parks 

& Recreation Director) 
Request that the Board of Commissioners approve Notice of Award of bid to Carmichael 
Construction Company, Inc. for Ocean Isle Beach Park Phase 2 improvements with 
subsequent execution of the construction contract in the amount of $4,477,935 upon the 
County Attorney’s review and approval of the contract, pay and performance bonds, 
certificate of Insurance, and E-Verify Affidavit. 
 
Mr. Perkins restated the request. 
 
Vice-Chairman Thompson moved to approve the Notice of Award to Carmichael 
Construction Company, as requested. 
 
Vice-Chairman Thompson asked for discussion.  Hearing none, he called the question.  The 
vote of approval was unanimous. 
 

11. Utilities - Lucity, Inc., Software and Professional Services Agreement and Notice of 

Award (John Nichols, Director of Public Utilities) 
Request that the Board of Commissioners approve a Notice of Award and authorize the 
Chairman and Clerk to the Board to execute a software, licensing, and implementation 
agreement with Lucity, Inc., for the Computerized Maintenance, Asset Management, Work 
Order Management, and Preventive Maintenance Software contingent on the County 
Attorney’s review and approval of the Software License and Professional Services 
Agreement in the amount of $232,800. 
 
Mr. Nichols explained that funds are available in the current budget year for an asset 
management work order, inventory, and preventive maintenance program.  Utility growth 
has made it a necessary to upgrade those systems.  The proposed software will help to 
prioritize investments and expenditures, determine risk and consequences of investment 
decisions, and greatly enhance work efficiencies.  In September 2017, 12 proposals were 
received.  Additional stakeholders were involved in evaluating those proposals.  Staff 
recommends approval of an agreement, following the County Attorney’s review, with Lucity, 
Inc. for implementation of the software, in the amount of $232,800, and for continued support 
over the next several years in the amount of $40,000 per year.  
 
Commissioner Forte moved to approve the Notice of Award and the agreement with Lucity, 
Inc. as presented.   
 
Vice-Chairman Thompson asked for discussion.  Hearing none, he called the question.  The 
vote of approval was unanimous. 
 

VIII. OTHER BUSINESS/INFORMAL DISCUSSION 
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IX. CLOSED SESSION 
 

1. Closed Session - Consult with Attorney and Approve Closed Session Minutes 

Request that the Board of Commissioners enter into Closed Session pursuant to G.S. 143-
318.11(a)(1) to approve Closed Session Minutes and G.S. 143-318.11(a)(3) to consult with 
its attorney. 

 
Mr. Bob Shaver, County Attorney, stated that a Closed Session was needed to approve Closed 
Session Minutes under G.S. 143-318.11(a)(1) and to consult with the attorney, under the 
Attorney Client Privilege G.S. 143-318.11(a)(3). 
 
Vice-Chairman Thompson called for a 5-minute break at 4:02 p.m. and announced that the 
Board would enter Closed Session following the break. 
 
Vice-Chairman Thompson called the regular meeting to order at 5:26 p.m. and asked the 
County Attorney if there was anything to report from Closed Session. 
 
Mr. Shaver stated there was nothing to report. 
 
Vice-Chairman Thompson asked if there were any other matters to come before the Board.  
There were no further items. 
 

X. ADJOURNMENT 

 

Commissioner Cooke moved to adjourn at 5:26 p.m.  The vote of approval was unanimous. 
 
 
_______________________________________
Frank Williams, Chairman 
Brunswick County Board of Commissioners 

 
Attest: 
 
 
_______________________________________ 
Andrea White 
Clerk to the Board 



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 4.
From:
Bryan Batton

County Attorney - South Shore Landing Deed Of Dedication

Issue/Action Requested:
Request that the Board of Commissioners accept the Deed of Dedication for water only infrastructure for
South Shore Landing, Lots 7-23.

Background/Purpose of Request:
Langbeen Builders, Inc. has submitted a Deed of Dedication for water only infrastructure in South Shore
Landing, Lots 7-23. The lines have been tested and approved and are ready to be incorporated into our utility
system.

Fiscal Impact:
Reviewed By Director of Fiscal Operations
$ 72,400.00 for water only

Approved By County Attorney:
Yes

County Attorney's Recommendation:
Accept the Deed of Deed of Dedication for water only infrastructure from Langbeen Builders, Inc.

Advisory Board Recommendation:
Not applicable

County Manager's Recommendation:
Recommend that the Board of Commissioners accept the Deed of Dedication for water only infrastructure for
South Shore Landing, Lots 7-23.

ATTACHMENTS:
Description
South Shore Landing DOD



















Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 5.
From:
Bryan Batton

County Attorney - Archie Dees Heir Property to Surplus

Issue/Action Requested:
Request that the Board of Commissioners declare property obtained by the County through tax foreclosure as
surplus property to be placed on the County's website for possible future purchase.

Background/Purpose of Request:
The County has obtained tax parcel 241KA007, Lot 150 in Pine Burr Acres, through tax foreclosure. The
County acquired the property for $ 10,341.94 through foreclosure, and the tax value of the property is $
18,700.  

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

County Attorney's Recommendation:
To declare tax parcel 241KA007 surplus and instruct staff to place on listing for surplus property on the
County's website.

County Manager's Recommendation:
Recommend that the Board of Commissioners declare property obtained by the County through tax
foreclosure as surplus property to be placed on the County's website for possible future purchase.

ATTACHMENTS:
Description
Commissioner's Deed for Dees Heir Property







Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 6.
From:
Bryan Batton

County Attorney - Palmetto Creek Pump Station Deed of
Dedication

Issue/Action Requested:
Request that the Board of Commissioners accept the Deed of Dedication for the pump station in Palmetto
Creek subdivision.

Background/Purpose of Request:
In a previous Deed of Dedication (Book 2625, Page 384) the developer inadvertently omitted from the grant,
the pump station site in Palmetto Creek. At this time, XDV, Inc. has submitted a deed of dedication to the
County in order to correct this oversight. The sewer asset value was included at the time the original deed of
dedication was submitted.

Fiscal Impact:
Reviewed By Director of Fiscal Operations
Sewer asset information was included in the original agenda item.

Approved By County Attorney:
Yes

County Attorney's Recommendation:
Accept the Deed of Dedication for the pump station in Palmetto Creek Subdivision.

County Manager's Recommendation:
Recommend that the Board of Commissioners accept the Deed of Dedication for the pump station in Palmetto
Creek subdivision.

ATTACHMENTS:
Description
Palmetto Creek Subdivision Pump Station DOD











Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 7.
From:
Julie A. Miller

Finance - Fiscal Items

Issue/Action Requested:
Request that the Board of Commissioners approve Budget Amendments, Capital Project Ordinances and
Fiscal Items of a routine nature presented on the consent agenda.
 
-WIC Client Services Budget Amendment
Appropriate additional state revenues restricted in the amount of $6,170 for  contracted services, equipment
purchases, and miscellaneous expenses for use in the WIC Client Services program.
 
 -211 Water Plant Improvements Closeout Budget Amendment
Closeout 211 water plant improvements project and transfer $131,133 to the county capital reserve
undesignated funds.
 
-2016 Enterprise Funded Main Extension Budget Amendment
Transfer $432 of undesignated funds to the Enterprise Funded Main Extension project for reimburseables
associated with advertising not included in engineering contract. 
 
-Building Inspections additional vehicles Budget Amendments
Appropriate $62,300 of building permits revenue for the purchase of 2 additional vehicles for the recent hire of
part time fire inspectors.
 
-Sheriff's Office Insurance Proceeds Budget Amendment
Appropriate $31,352 of insurance proceeds for replacement of wrecked vehicles.
 
-Recommend the Board of Commissioners approve the use of $3,000 of non-departmental miscellaneous
funding for the installation of "The Maco Light Freeway" signage by North Carolina Department of
Transportation.  On October 22,2015 NCDOT approved a request from the county and officially accepted the
naming for the portion of I-140 stretching from Hwy 17 to Hwy 74/76.
 
-Financial Reports for January 2018 (unaudited)
Included are Summary Information for General and Enterprise Funds, key indicators of Revenues and
Expenditures and Cash and Investments. All reports provided at://brunswickcountync.gov/finance/reports
 
 

Background/Purpose of Request:

Fiscal Impact:
Budget Amendment Required, Capital Project/Grant Ordinance Required, Pre-Audit Certification
Required, Reviewed By Director of Fiscal Operations



Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend that the Board of Commissioners approve Budget Amendments, Capital Project Ordinances and
Fiscal Items of a routine nature presented on the consent agenda. 

ATTACHMENTS:
Description
20180219 Budget Amendment WIC Client Services
20180219 Budget Amendment 211 Water Plant Imp Closeout
20180219 Budget Amendment 211 Water Plant Imp Reserve
20180219 CPO 211 Water Plant Improvements
20180219 Budget Amendment 16 Ent Funded Main Ext Reserve
20180219 Budget Amendment 16 Ent Funded Main Ext
20180219 CPO 2016 Enterprise Funded Main Extension
20180219 Budget Amendment Building Inspections vehicles
20180219 Budget Amendment Sheriff's Office Insurance Proceeds
20180219 Attach The MACO Light Freeway naming.pdf
January Monthly Financial Statements.pdf
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Request Info 

Type Budget Amendment 

Description WIC Client Services 

Justification 
Board Meeting 02/19/2018-Appropriate additional state revenues restricted in the amount of $6,170 
for  contracted services, equipment purchases, and miscellaneous expenses for use in the WIC 
Client Services program.. 

Originator Tiffany Rogers 

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

135169  332000  WIC-Client Services  State Revenues - Restricted  6170 Increase  Credit    

135169  426100  WIC-Client Services  Equipment Less Than $500  1000 Increase  Debit    

135169  426200  WIC-Client Services  Operating Equip $500 - $4 999  2000 Increase  Debit    

135169  449900  WIC-Client Services  Miscellaneous Expense  1000 Increase  Debit    

135169  439900  WIC-Client Services  Contract Services  2170 Increase  Debit    

 

Total 

Grand Total: 12340 
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Request Info 

Type Budget Amendment 

Description 211 Water Plant Imp Closeout 

Justification Board Meeting 02/19/2018-Closeout 211 water plant improvements project and transfer $131,133 
to the county capital reserve undesignated funds. 

Originator Tiffany Rogers 

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

418280  398661  211 Water Plant Improvements  Trans Frm Water Fund  -131133 Decrease  Debit    

418280  464001  211 Water Plant Improvements  Arch/Engnrg/Legal  -5655 Decrease  Credit    

418280  464002  211 Water Plant Improvements  Construction  -125478 Decrease  Credit    

 

Total 

Grand Total: -262266
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Request Info 

Type Budget Amendment 

Description 211 Water Plant Imp Reserve 

Justification Board Meeting 02/19/2018-Closeout 211 water plant improvements project and transfer $131,133 
to the county capital reserve undesignated funds. 

Originator Tiffany Rogers 

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

419800  398661  Interfund Trans Water Cap Rsv  Trans Frm Water Fund  131133 Increase  Credit    

419800  464299  Interfund Trans Water Cap Rsv  Undesignated Funds  131133 Increase  Debit    

 

Total 

Grand Total: 262266 

 
 
 



Capital Projects Fund:

Water Capital ProjectsFund:
Revenues:
Transfer from Water Fund 3,716,867
Total Water Capital Project Revenues 3,716,867$         

Expenditures:
Arch/Eng/Legal 194,345
Construction 3,524,522
Total Water Capital Project Expenditures 3,718,867$         

Section 2.  It is estimated that the following revenues will be available in the Brunswick County
Water Fund:

Current Funds Appropriated 3,716,867$         

Section 3.  The following amounts are hereby appropriated in the Brunswick County Water Fund:

Contribution to Capital Project Fund 3,716,867$         

Section 4.  This Capital Project Ordinance shall be entered into the minutes of the January 19, 2018
meeting of the Brunswick County Board of Commissioners.

13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1.  The following amounts are hereby appropriated in the Brunswick County Water 

COUNTY OF BRUNSWICK, NORTH CAROLINA
CAPITAL PROJECT ORDINANCE

211 Water Plant Improvements
(418280)

Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section
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Request Info 

Type Budget Amendment 

Description 16 Ent Funded Main Ext Reserve 

Justification 
Board Meeting 2/19/2018-Transfer $432 of undesignated funds to the Enterprise Funded Main 
Extension project for reimburseables associated with advertising not included in engineering 
contract. 

Originator Tiffany Rogers 

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

449800  398662  Interfund Trans Wstwtr Cap Rsv  Trans Frm Wastewater Fund  -432 Decrease  Debit    

449800  464299  Interfund Trans Wstwtr Cap Rsv  Undesignated Funds  -432 Decrease  Credit    

 

Total 

Grand Total: -864
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Request Info 

Type Budget Amendment 

Description 16 Ent Funded Main Ext 

Justification 
Board Meeting 2/19/2018-Transfer $432 of undesignated funds to the Enterprise Funded Main 
Extension project for reimburseables associated with advertising not included in engineering 
contract. 

Originator Tiffany Rogers 

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

448266  398662  2016 Enterprise Fnd Main Ext  Trans Frm Wastewater Fund  432 Increase  Credit    

448266  464001  2016 Enterprise Fnd Main Ext  Arch/Engnrg/Legal  432 Increase  Debit    

 

Total 

Grand Total: 864

 
 
 
 
 



Capital Projects Fund:

Wastewater Capital ProjectsFund:
Revenues:
Transfer from Wastewater Fund 893,185
Total Wastewater Capital Project Revenues 893,185$            

Expenditures:
Arch/Eng/Legal 100,432
Construction 792,753             
Total Wastewater Capital Project Expenditures 893,185$            

Section 2.  It is estimated that the following revenues will be available in the Brunswick County
Wastewater Fund:

Current Funds Appropriated 893,185$            

Section 3.  The following amounts are hereby appropriated in the Brunswick County Wastewater Fund:

Contribution to Capital Project Fund 893,185$            

Section 4.  This Capital Project Ordinance shall be entered into the minutes of the January 19, 2018
meeting of the Brunswick County Board of Commissioners.

13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1.  The following amounts are hereby appropriated in the Brunswick County Wastewater 

COUNTY OF BRUNSWICK, NORTH CAROLINA
CAPITAL PROJECT ORDINANCE

2016 Enterprise Funded Main Extension
(448266)

Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section
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Request Info 

Type Budget Amendment 

Description 2 additional vehicles 

Justification Board Meeting 02/19/2018-Appropriate $62,300 of building permits revenue for the purchase of 2 
additional vehicles for the recent hire of part time fire inspectors. 

Originator Tiffany Rogers 

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

104350  334300  Bldg/Fire Inspections and CP  Building Permits  62300 Increase  Credit    

104350  454000  Bldg/Fire Inspections and CP  Cap Outlay-Vehicle on Road  62300 Increase  Debit    

 

Total 

Grand Total: 124600 
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Request Info 

Type Budget Amendment 

Description Sheriff’s Office Insurance Proceeds 

Justification Board Meeting 02/19/2018-Appropriate insurance proceeds of $31,352 for replacement of wrecked 
vehicles. 

Originator Tiffany Rogers 

  

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

104310  383913  Sheriff's Office  Insurance Refund  31352 Increase  Credit    

104310  454000  Sheriff's Office  Cap Outlay-Vehicle on Road  31352 Increase  Debit    

 

Total 

Grand Total: 62704 

 
 
 
 
 
 
 
 



 
 
 





 

 

 
 
 
 

 
 
 

 
 
 
 
 

COUNTY OF BRUNSWICK 
 

NORTH CAROLINA 

MONTHLY FINANCIAL STATEMENTS 
(UNAUDITED) 

 
FOR THE PERIOD ENDED JANUARY 31, 2018 



COUNTY OF BRUNSWICK, NORTH CAROLINA
Monthly Financial Statements

TABLE OF CONTENTS

Exhibit Pages

FINANCIAL SECTION

Summary Information for General and Enterprise Funds 1

Financial Statements:

C Balance Sheet - Governmental Funds 2

D
Statement of Revenues, Expenditures and Changes in Fund Balances - Governmental 
Funds 3

F
Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and 
Actual - General Fund 4

Schedule

MAJOR GOVERNMENTAL FUNDS:

A-1
Schedule of Revenues and Expenditures - Budget and Actual and Changes in Fund 
Balance -General Fund 5-13

A-2
Schedule of Revenues and Expenditures - Budget and Actual - County Capital 
Projects Fund 14

A-3
Schedule of Revenues and Expenditures - Budget and Actual - Education Capital 
Project Fund 15

NON MAJOR GOVERNMENTAL FUNDS:

B-1 Combining Balance Sheet - Non Major Special Revenue Governmental Funds 16

B-2
Combining Statement of Revenues, Expenditures and Changes in Fund Balance - 
Non Major Special Revenue Governmental Funds 17

B-3
Schedule of Revenues and Expenditures - Budget and Actual and Changes in Fund 
Balance - Emergency Telephone System Fund 18

B-4 Schedule of Revenues and Expenditures - Budget and Actual - Grant Project Fund 19

B-5
Schedule of Revenues and Expenditures - Budget and Actual and Changes in Fund 
Balance - Register of Deeds Technology Enhancement Fund 20



COUNTY OF BRUNSWICK, NORTH CAROLINA
Monthly Financial Statements

TABLE OF CONTENTS

Schedule Pages

MAJOR ENTERPRISE FUNDS:

C-1 Combining Balance Sheet - Water Fund (Non-GAAP) 21

C-2
Schedule of Revenues and Expenditures - Budget and Actual - Water System 
Operating Fund           (Non-GAAP) 22

C-3
Schedule of Revenues and Expenditures - Budget and Actual - Water Capital Project 
Funds (Non-GAAP) 23

D-1 Combining Balance Sheet - Wastewater Fund (Non-GAAP) 24

D-2
Schedule of Revenues and Expenditures - Budget and Actual - Wastewater Fund 
(Non-GAAP) 25

D-3
Schedule of Revenues and Expenditures - Budget and Actual Wastewater Capital 
Project Funds (Non-GAAP) 26

NON MAJOR ENTERPRISE FUNDS:

INTERNAL SERVICE FUND

E-1
Schedule of Revenues and Expenditures - Financial Plan and Actual and Changes in 
Fund Balance- Workers' Compensation Internal Service Fund (Non-GAAP) 27

E-2
Schedule of Revenues and Expenditures - Financial Plan and Actual and Changes in 
Fund Balance- Health Internal Service Fund (Non-GAAP) 28

OTHER INFORMATIONAL REPORTS:

Summary of Cash and Investments 29-30

Summary Information of Revenues and Expenditures 31

Ad Valorem and Motor Vehicle Tax Revenues 32

Local Option Sales Tax Revenues 33

Water Fund Revenues 34-36

Wastewater Fund Revenues 37-38

Water and Wastewater Number of Customers 39



 

 

Summary Information for General and Enterprise Funds as of January 31, 2018: 
 
General Fund: 
 Total revenues for the General Fund are $146.0 million for an increase of $3.9 million or 2.8% over 

the same period in the prior year.  Ad Valorem taxes have increased $4.5 million or 4.1%, Deed Stamp 
excise taxes have increased $0.5 million or 26.1% while sales tax has increased 8.4% or $0.9 million.  
This increase is offset by daycare state revenues that have decreased 1.3 million or 76.5% under the 
same period in the prior year. This is a result of the state moving to direct paying the daycare 
providers. Total revenues collected are 80.3% of the amended budget for the fiscal year. 

 Total expenditures for the General Fund are $97.9 million and are 53.2% of the current budget. Total 
expenditures are more than the expenditures of the same period in the prior year by $5.0 million or 
5.4%. This is a result of a $0.5 million one time capital outlay purchase in environmental protection,  
$1.2 million  or 5.7% increase in public safety, and $1.3 million or 5.5% increase in education which is 
driven by the increase in property tax. Debt service has also increased due to the early redemption of 
the 2018 maturity of the 2007B GO Bonds saving the county $38.8 thousand. 

 Net transfers to other funds are $1.7 million compared to $7.9 million transfers out for the same period 
of the prior year.  The transfers were to fund various county capital projects. 

 Revenues are more than expenditures and net transfers by $46.8 million for the current period end 
compared to more than by $41.2 million at the end of the same period of the prior year.  
 

Water Fund: 
 Total revenues for the Water Fund increased 9.6% over the same period in the prior year to $15.7 

million.  Wholesale water sales increased 13.0% or 0.4 million and industrial water sales increased 
$0.3 million or 27.6% over the same period in the prior year mainly due to PPI rate change.  Total 
revenues are 70.8% of the amended budget for the fiscal year. 

 Total expenditures for the Water Fund are $10.4 million and are 51.6% of current budget. Total 
expenditures are comparable to the expenditures of the same period in the prior year at a minimal 
increase of $0.1 million or 1.4%.  

 Net transfers to water capital projects of $0.6 million decreased compared to transfers of $4.9 million 
in the same period of the prior year. The transfers were to fund various water capital projects. 

 Revenues are greater than expenditures and net transfers by $4.6 million compared to less than by $0.8 
million in the same period of the prior year. 

 
Wastewater Fund: 
 Total revenues for the Wastewater Fund increased 13.4% over the same period in the prior year to 

$14.0 million.  Retail wastewater sales slightly increased to $5.8 million in comparison with the prior 
year of $5.5 million while capital recovery revenue increased by $0.7 million or 52.5%. Total revenues 
are 62.3% of the amended budget for the fiscal year. 

 Total expenditures for the Wastewater Fund remained consistent with a minimal increase over the 
same period in the prior year to $8.7 million.  Total expenditures are 30.9% of the budget for the fiscal 
year.  

 Net transfers from wastewater capital projects of $0.8 million increased compared to net transfers out 
of $0.5 million in the same period of the prior year. The transfers were to fund various wastewater 
capital projects. 

 Revenues are more than expenditures and net transfers by $6.1 million compared to more than 
expenditures by $3.4 million in the same period of the prior year. 
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Exhibit C

COUNTY OF BRUNSWICK, NORTH CAROLINA

BALANCE SHEET - GOVERNMENTAL FUNDS

JANUARY 31, 2018

County Education Non Major Total

Capital Capital Governmental Governmental
General Project Project Funds Funds

Assets:    
 Cash and cash equivalents/investments 123,513,342$ 20,429,776$  9,645,032$    1,952,752$     155,540,902$
Restricted cash and investments 1,671,161       -                      168,880          -                      1,840,041       

Interest receivable 13,324            3,410               1,694              305                  18,733            

Taxes receivable - net 7,169,705       -                      -                      -                      7,169,705       

Receivables - net 979,898          -                      -                      -                      979,898          

Other governmental agencies 356,528          49,766            -                      -                      406,294          

Due from other funds 25,093            -                      -                      -                      25,093            

Prepaid expenditures 64,000            -                      -                      -                      64,000            

Total assets 133,793,051$ 20,482,952$   9,815,606$     1,953,057$     166,044,666$ 

Liabilities:

Accounts payable and other liabilities 4,819,928$     299,577$        -$                    18,569$          5,138,074$     
Due to other funds -                      -                      -                      25,093            25,093            

Total liabilities 4,819,928       299,577          -                      43,662            5,163,167       

Deferred Inflows of Resources: 8,542,387       -                      -                      -                      8,542,387       

Fund Balances:

Nonspendable 64,000            -                      -                      -                      64,000            

Restricted:

Stabilization by State Statute 8,264,637 -                      -                      305                  8,264,942       

Restricted - other 4,062,946       -                      168,880          1,934,183       6,166,009       

Committed 214,566          20,183,375     9,646,726       -                      30,044,667     

Assigned 1,704,369       -                      -                      -                      1,704,369       

 Unassigned 106,120,218   -                      -                      (25,093)           106,095,125   

Total fund balances 120,430,736   20,183,375     9,815,606       1,909,395       152,339,112   

 Total liabilities, deferred inflow of resources and fund 
balances 

133,793,051$ 20,482,952$   9,815,606$     1,953,057$     166,044,666$ 

Major Funds
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Exhibit D

COUNTY OF BRUNSWICK, NORTH CAROLINA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 

BALANCES - GOVERNMENTAL FUNDS

FOR THE PERIOD ENDED JANUARY 31, 2018

County Education Non Major Total 

Capital Capital Governmental Governmental
General Project Project Funds Funds

Revenues:
Ad valorem taxes 113,973,649$ -$                    -$                    -$                    113,973,649$ 

Local option sales taxes 11,139,383     -                      -                      -                      11,139,383     

Other taxes and licenses 3,273,829       -                      -                      -                      3,273,829       

Unrestricted intergovernmental revenues 109,626          -                      -                      -                      109,626          

Restricted intergovernmental revenues 8,343,578       352,379          -                      541,297          9,237,254       

Permits and fees 2,631,353       -                      -                      92,178            2,723,531       

Sales and services 5,710,770       -                      -                      -                      5,710,770       

Investment earnings 208,860          57,218            29,354            4,919               300,351          

Other 598,332          -                      -                      -                      598,332          

Total revenues 145,989,380   409,597          29,354            638,394          147,066,725   

Expenditures:

Current:
General government 6,516,422       -                      -                      234,726          6,751,148       

Public safety 23,080,806     500                  -                      390,653          23,471,959     

Central services 8,383,171       -                      -                      -                      8,383,171       

Human services 14,053,819     -                      -                      -                      14,053,819     

Transportation 296,770          362,811          -                      -                      659,581          

Environmental protection 9,360,937       -                      -                      -                      9,360,937       

Culture and recreation 2,356,390       3,822,270       -                      -                      6,178,660       

Economic and physical development 3,603,229       9,379               -                      -                      3,612,608       

Education 24,654,948     -                      3,981,580       -                      28,636,528     

Debt Service:
Principal retirement 4,128,292       -                      -                      -                      4,128,292       

Interest and fiscal charges 1,497,575       -                      -                      -                      1,497,575       

Total expenditures 97,932,359     4,194,960       3,981,580       625,379          106,734,278   

Revenues over (under) expenditures 48,057,021     (3,785,363)      (3,952,226)     13,015            40,332,447     

Other Financing Sources (Uses):
Transfers from other funds -                      1,731,388       -                      9,642               1,741,030       

Transfers to other funds (1,741,030)      -                      -                      -                      (1,741,030)      

Issuance of long-term debt 505,057          -                      -                      -                      505,057          

Total other financing sources (uses) (1,235,973)      1,731,388       -                      9,642               505,057          

Net change in fund balance 46,821,048     (2,053,975)      (3,952,226)     22,657            40,837,504     

Fund balance, beginning of year 73,609,688     22,237,350     13,767,832     1,886,738       111,501,608   

Fund balance, end of year 120,430,736$ 20,183,375$   9,815,606$     1,909,395$     152,339,112$ 

Major Funds
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Exhibit F

COUNTY OF BRUNSWICK, NORTH CAROLINA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - 

BUDGET AND ACTUAL - GENERAL FUND

FOR THE PERIOD ENDED JANUARY 31, 2018

Variance

Original Final Positive
Budget Budget Actual (Negative)

Revenues:

Ad valorem taxes 117,785,618$ 117,785,618$ 113,973,649$ (3,811,969)$      

Local option sales taxes 22,948,324     22,948,324     11,139,383     (11,808,941)      

Other taxes and licenses 4,448,000       4,448,000       3,273,829       (1,174,171)        

Unrestricted intergovernmental revenues 1,813,000       1,813,000       109,626          (1,703,374)        

Restricted intergovernmental revenues 18,831,896     19,293,241     8,343,578       (10,949,663)      

Permits and fees 3,727,654       3,783,772       2,631,353       (1,152,419)        

Sales and services 10,022,889     10,022,889     5,710,770       (4,312,119)        

Investment earnings 100,000          100,000          208,860          108,860            

Other 1,171,265       1,355,768       598,332          (757,436)           

Total revenues 180,848,646   181,550,612   145,989,380   (35,561,232)      

Expenditures:

Current:

General government 11,852,362     11,861,754     6,516,422       5,345,332         

Central services 14,792,753     15,653,677     8,383,171       7,270,506         

Public safety 40,287,133     41,337,997     23,080,806     18,257,191       

Transportation 154,730          386,068          296,770          89,298              

Environmental protection 15,391,281     15,823,790     9,360,937       6,462,853         

Economic and physical development 7,542,060       7,921,447       3,603,229       4,318,218         

Human services 29,356,850     30,020,443     14,053,819     15,966,624       

Education 42,273,921     42,273,921     24,654,948     17,618,973       

Culture and recreation 4,434,525       4,458,934       2,356,390       2,102,544         

Debt Service:

Principal retirement 11,210,001     11,384,001     4,128,292       7,255,709         

Interest and fiscal charges 2,608,448       2,608,448       1,497,575       1,110,873         

Contingency 400,000          349,810          -                      349,810            

Total expenditures 180,304,064   184,080,290   97,932,359     86,147,931       

Revenues over (under) expenditures 544,582          (2,529,678)      48,057,021     50,586,699       

Other Financing Sources (Uses):

 Issuance of long-term debt -                      505,057          505,057          -                        

Transfers to other funds (5,424,415)      (5,572,695)      (1,741,030)      3,831,665         

Appropriated fund balance 4,879,833       7,586,806       -                      (7,586,806)        

Total other financing sources (uses) (544,582)         2,529,678       (1,235,973)      (3,765,651)        

Net change in fund balances -$                    -$                    46,821,048     46,821,048$     

Fund balance, beginning of year 73,609,688     

Fund balance, end of year 120,430,736$ 
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Schedule A-1
Page 1 of 9

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND
ACTUAL AND CHANGES IN FUND BALANCE - GENERAL FUND
FOR THE PERIOD ENDED JANUARY 31, 2018 AND THE YEAR ENDED JUNE 30, 2017
WITH  COMPARATIVE ACTUAL AMOUNTS FOR PRIOR YEAR 

Variance
Original Current January 31, Positive % of June 30, January 31,
Budget Budget 2018 (Negative) Budget 2017 2017

Revenues:
Ad Valorem Taxes:
Current year taxes 114,785,618$ 114,785,618$ 111,343,435$ (3,442,183)$    97% 115,195,517$   107,346,522$
Prior year taxes 2,300,000       2,300,000       2,053,090     (246,910)        89% 3,504,916 1,660,525     
Penalties and interest 700,000          700,000          577,124          (122,876)          82% 1,119,593         425,626          

117,785,618   117,785,618   113,973,649   (3,811,969)       97% 119,820,026     109,432,673   
Local Option Sales Taxes:
Article 39  (1%) 9,581,330       9,581,330       4,950,030     (4,631,300)     52% 9,305,399         4,553,319     
Article 40 (1/2%) 6,886,082       6,886,082       3,001,086     (3,884,996)     44% 6,791,631         2,786,037     
Article 42 (1/2%) 6,480,912       6,480,912       3,188,267       (3,292,645)       49% 6,367,362         2,932,434       

22,948,324     22,948,324     11,139,383     (11,808,941)     49% 22,464,392       10,271,790     
Other Taxes and Licenses:
Scrap tire disposal fee 160,000          160,000          44,797          (115,203)        28% 214,717            83,799          
Deed stamp excise tax 2,800,000       2,800,000       2,223,378     (576,622)        79% 3,263,574         1,763,720     
Solid waste tax 48,000            48,000           14,681          (33,319)          31% 65,295              25,907          
White goods disposal tax 40,000            40,000           14,106          (25,894)          35% 71,573              23,346          
1% Occupancy Tax 1,400,000       1,400,000       976,867        (423,133)        70% 1,472,240         941,269        

4,448,000       4,448,000       3,273,829     (1,174,171)     74% 5,087,399         2,838,041     
Unrestricted Intergovernmental:
Medicaid hold harmless 1,500,000       1,500,000       -                    (1,500,000)     0% 3,034,559         136,182        
Beer and wine tax 248,000          248,000          -                    (248,000)        0% 288,854            -                    
Jail fees 65,000            65,000           109,626        44,626            169% 175,518            91,644          

1,813,000       1,813,000       109,626        (1,703,374)     6% 3,498,931         227,826        
Restricted Intergovernmental:
State and federal grant 18,685,358     19,146,703     8,236,376     (10,910,327)   43% 20,789,689       10,235,582   
ARRA federal grant 4,538               4,538              2,279             (2,259)            50% 6,080                6,080             
Court facility fees 130,000          130,000          67,538          (62,462)          52% 158,607            76,145          
ABC education requirement -                      -                     10,205          10,205            na 6,746                6,746             
ABC law enforcement services 2,000               2,000              7,289             5,289              364% 4,885                4,885             
State drug tax 10,000            10,000           19,891          9,891              199% 48,345              27,542          

18,831,896     19,293,241     8,343,578     (10,949,663)   43% 21,014,352       10,356,980   
Permits and Fees:
Building permits 1,950,000       2,006,118       1,408,368     (597,750)        70% 2,219,578         1,263,454     
Recording Fees 750,000          750,000          467,470        (282,530)        62% 785,011            453,365        
Inspection fees 50,000            50,000           34,490          (15,510)          69% 941                   (150)              
Concealed handgun permit 130,000          130,000          97,420          (32,580)          75% 203,675            119,640        
Other permit and fees 847,654          847,654          623,605        (224,049)        74% 884,133            462,995        

3,727,654       3,783,772       2,631,353     (1,152,419)     70% 4,093,338         2,299,304     
Sales and Services:
Solid waste fees 2,100,000       2,100,000       1,315,763     (784,237)        63% 2,582,625         1,302,829     
School resource officer reimb. 1,262,709       1,262,709       315,677        (947,032)        25% 1,237,950         324,225        
Rents 13,930            13,930           9,778             (4,152)            70% 15,582              8,952             
EMS Charges 3,800,000       3,800,000       2,229,895     (1,570,105)     59% 3,691,722         2,215,124     
Public health user fees 779,500          779,500          502,716        (276,784)        64% 984,154            527,106        
Sheriff animal prot. serv. fees 130,000          130,000          49,707          (80,293)          38% 91,241              51,026          
Social services fees 65,400            65,400           36,888          (28,512)          56% 64,753              38,436          
Public housing fees 43,800            43,800           1,783             (42,017)          4% 6,787                3,410             
Tax collection fees 228,000          228,000          231,565        3,565              102% 239,938            218,876        
Other sales and services 953,450          953,450          607,631        (345,819)        64% 1,168,941         745,231        
Register of deeds 314,500          314,500          189,638        (124,862)        60% 324,631            184,006        
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Schedule A-1
Page 2 of 9

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND
ACTUAL AND CHANGES IN FUND BALANCE - GENERAL FUND
FOR THE PERIOD ENDED JANUARY 31, 2018 AND THE YEAR ENDED JUNE 30, 2017
WITH  COMPARATIVE ACTUAL AMOUNTS FOR PRIOR YEAR 

Variance
Original Current January 31, Positive % of June 30, January 31,
Budget Budget 2018 (Negative) Budget 2017 2017

Sales and Services (continued):
Marriage licenses 55,000            55,000           31,617          (23,383)          57% 50,218              29,947          
Recreation services 276,600          276,600          188,112        (88,488)          68% 264,574            177,476        

10,022,889     10,022,889     5,710,770     (4,312,119)     57% 10,723,116       5,826,644     

Investment earnings 100,000          100,000          208,860        108,860          209% 181,510            65,257          

Other:
Tax refunds - sales and gas tax 1,100               1,100              752                (348)                68% 2,232                720                
ABC bottles taxes 45,000            45,000           32,918          (12,082)          73% 59,338              29,455          
Cnty Brd of Alcohol Control 24,000            24,000           12,000          (12,000)          50% 24,000              6,000             
Contributions 8,500               16,320           34,512          18,192            211% 58,429              35,436          
Other revenues 1,092,665       1,269,348       518,150        (751,198)        41% 1,956,401         679,716        

1,171,265       1,355,768       598,332        (757,436)        44% 2,100,400         751,327        

Total revenues 180,848,646   181,550,612   145,989,380 (35,561,232)   80% 188,983,464     142,069,842 

Expenditures:
General Government:
Governing Body:
Salaries 190,893          183,748          110,239        73,509            60% 178,984            99,540          
Fringe benefits 32,493            29,914           17,217          12,697            58% 30,241              14,779          
Operating costs 61,850            61,850           36,137          25,713            58% 63,352              43,485          

285,236          275,512          163,593        111,919          59% 272,577            157,804        
County Administration:
Salaries 574,332          574,332          342,078        232,254          60% 529,553            299,815        
Fringe benefits 173,479          173,479          97,660          75,819            56% 156,224            81,818          

Operating costs 24,984            24,984            9,418               15,566              38% 16,920              8,396               

772,795          772,795          449,156          323,639            58% 702,697            390,029          

Human Resources:

Salaries 343,443          343,443          188,031          155,412            55% 308,965            188,707          

Fringe benefits 126,106          126,106          64,318            61,788              51% 115,775            62,648            

Operating costs 10,935            10,935            2,672               8,263                24% 5,743                4,297               

480,484          480,484          255,021          225,463            53% 430,483            255,652          

Finance:
Salaries 769,712          769,712          438,884        330,828          57% 748,812            428,481        
Fringe benefits 259,942          259,942          146,604        113,338          56% 248,694            142,383        
Operating costs 420,150          432,093          301,447        130,646          70% 367,763            312,556        

1,449,804       1,461,747       886,935        574,812          61% 1,365,269         883,420        
Tax Administration:
Salaries 2,299,162       2,299,162       1,288,012     1,011,150       56% 2,087,379         1,181,452     
Fringe benefits 898,147          898,147          508,398        389,749          57% 840,057            464,656        
Operating costs 1,298,487       1,298,487       416,691        881,796          32% 728,601            476,590        

4,495,796       4,495,796       2,213,101     2,282,695       49% 3,656,037         2,122,698     
County Attorney:
Salaries 302,476          302,476          184,928        117,548          61% 296,842            170,798        
Fringe benefits 89,899            89,899           53,093          36,806            59% 86,830              49,856          
Operating costs 188,700          188,700          71,952          116,748          38% 87,135              37,142          

581,075          581,075          309,973        271,102          53% 470,807            257,796        
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Schedule A-1
Page 3 of 9

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND
ACTUAL AND CHANGES IN FUND BALANCE - GENERAL FUND
FOR THE PERIOD ENDED JANUARY 31, 2018 AND THE YEAR ENDED JUNE 30, 2017
WITH  COMPARATIVE ACTUAL AMOUNTS FOR PRIOR YEAR 

Variance
Original Current January 31, Positive % of June 30, January 31,
Budget Budget 2018 (Negative) Budget 2017 2017

Court Facilities:
Operating costs 256,955          256,955          131,938        125,017          51% 264,787            127,361        

256,955          256,955          131,938        125,017          51% 264,787            127,361        
Board of Elections:
Salaries 454,324          454,324          229,843        224,481          51% 496,073            365,894        
Fringe benefits 127,791          133,543          71,799          61,744            54% 117,061            66,766          
Operating costs 178,187          178,187          106,255        71,932            60% 241,255            214,037        
Capital outlay -                      -                      -                      -                        na 23,160              23,160            

760,302          766,054          407,897        358,157          53% 877,549            669,857        
Register of Deeds:
Salaries 686,570          686,570          372,064        314,506          54% 629,385            367,943        
Fringe benefits 305,319          306,740          168,290        138,450          55% 288,869            161,281        
Operating costs 1,778,026       1,778,026       1,158,454       619,572            65% 1,977,531         990,637          

2,769,915       2,771,336       1,698,808     1,072,528       61% 2,895,785         1,519,861     

Total general government 11,852,362     11,861,754     6,516,422     5,345,332       55% 10,935,991       6,384,478     

Central Services:
Management Information Systems:
Salaries 1,053,266       1,056,266       611,528          444,738            58% 1,002,954         566,323          
Fringe benefits 354,052          354,052          204,794        149,258          58% 335,781            186,582        
Operating costs 1,129,125       1,224,971       402,737        822,234          33% 1,066,021         399,810        
Capital outlay 95,000            347,462          28,599          318,863          8% 200,172            96,696          

2,631,443       2,982,751       1,247,658     1,735,093       42% 2,604,928         1,249,411     
Service Center: 
Salaries 619,638          619,638          346,912        272,726          56% 572,397            323,070        
Fringe benefits 247,560          247,820          137,225        110,595          55% 231,737            126,208        
Operating costs 336,700          341,137          14,738          326,399          4% 247,747            (1,431)           
Capital outlay 45,500            46,300           46,145          155                 100% 143,060            663                

1,249,398       1,254,895       545,020        709,875          43% 1,194,941         448,510        
Engineering:
Salaries 370,682          370,682          215,781        154,901          58% 344,187            192,756        
Fringe benefits 122,431          122,431          70,729          51,702            58% 114,010            61,977          
Operating costs 74,330            74,330           18,378          55,952            25% 56,321              43,265          
Capital outlay 31,000            31,000            30,589            411                   99% 26,224              26,224            

598,443          598,443          335,477        262,966          56% 540,742            324,222        
Operation Services:
Salaries 2,215,541       2,215,541       1,213,701     1,001,840       55% 2,032,231         1,175,852     
Fringe benefits 951,902          957,198          517,657        439,541          54% 886,150            490,756        
Operating costs 3,121,506       3,476,371       1,752,018     1,724,353       50% 3,532,135         1,855,206     
Capital outlay 323,500          299,982          299,980        2                     100% 368,050            282,440        

6,612,449       6,949,092       3,783,356     3,165,736       54% 6,818,566         3,804,254     
Non-departmental:
Fringe benefits 2,986,897       2,951,130       1,861,715     1,089,415       63% 2,877,082         1,784,374     
Operating costs 714,123          917,366          609,945        307,421          66% 735,390            725,025        

3,701,020       3,868,496       2,471,660     1,396,836       64% 3,612,472         2,509,399     

Total central services 14,792,753     15,653,677     8,383,171     7,270,506       54% 14,771,649       8,335,796     
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COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND
ACTUAL AND CHANGES IN FUND BALANCE - GENERAL FUND
FOR THE PERIOD ENDED JANUARY 31, 2018 AND THE YEAR ENDED JUNE 30, 2017
WITH  COMPARATIVE ACTUAL AMOUNTS FOR PRIOR YEAR 

Variance
Original Current January 31, Positive % of June 30, January 31,
Budget Budget 2018 (Negative) Budget 2017 2017

Public Safety:
District Attorney:
Operating costs 53,000            53,000           4,060             48,940            8% 35,397              56,465          

53,000            53,000           4,060             48,940            8% 35,397              56,465          
Sheriff:
Salaries 9,352,779       9,361,424       5,351,949     4,009,475       57% 8,513,308         4,876,968     
Fringe benefits 3,550,469       3,570,548       2,041,224     1,529,324       57% 3,179,479         1,783,435     
Operating costs 2,007,646       2,385,548       1,394,410     991,138          58% 2,274,778         1,361,203     
Capital outlay 590,731          929,832          895,856        33,976            96% 771,445            568,448        

15,501,625     16,247,352     9,683,439     6,563,913       60% 14,739,010       8,590,054     
Detention Center:
Salaries 4,132,113       4,132,113       2,342,838     1,789,275       57% 4,007,924         2,329,143     
Fringe benefits 1,625,753       1,626,211       871,123        755,088          54% 1,524,686         873,130        
Operating costs 2,360,397       2,376,142       1,146,240     1,229,902       48% 2,209,408         1,150,703     
Capital outlay 226,290          347,359          21,719          325,640          6% 24,342              11,020          

8,344,553       8,481,825       4,381,920     4,099,905       52% 7,766,360         4,363,996     
Emergency Medical:
Salaries 5,051,285       5,051,285       2,820,028     2,231,257       56% 4,826,140         2,847,456     
Fringe benefits 1,767,635       1,767,635       958,832        808,803          54% 1,643,511         932,247        
Operating costs 1,409,448       1,430,148       876,450        553,698          61% 1,255,782         747,306        
Capital outlay 589,000          671,324          116,573        554,751          17% 213,959            177,131        

8,817,368       8,920,392       4,771,883     4,148,509       53% 7,939,392         4,704,140     
Emergency Management:
Salaries 257,893          257,893          151,661        106,232          59% 312,106            213,485        
Fringe benefits 80,734            81,264           47,491          33,773            58% 104,100            65,297          
Operating costs 290,025          314,632          126,618        188,014          40% 321,750            143,564        
Capital outlay 96,100            219,912          41,306          178,606          19% 23,915              -                    

724,752          873,701          367,076        506,625          42% 761,871            422,346        
Other Agencies:
Fire districts 640,990          640,990          355,142        285,848          55% 783,663            499,734        
Rescue Squads 318,500          330,000          150,250        179,750          46% 472,530            192,275        

959,490          970,990          505,392        465,598          52% 1,256,193         692,009        
Building/Fire Inspections and Central Permitting
Salaries 1,351,504       1,254,895       743,572        511,323          59% 1,236,670         663,524        
Fringe benefits 497,242          458,883          237,997        220,886          52% 425,688            225,040        
Operating costs 197,834          179,609          83,436          96,173            46% 114,469            65,021          
Capital outlay 146,167          146,167          144,974          1,193                99% 102,992            74,935            

2,192,747       2,039,554       1,209,979     829,575          59% 1,879,819         1,028,520     

Central Communications:
Salaries 1,472,422       1,474,422       811,727        662,695          55% 1,386,432         811,762        
Fringe benefits 584,734          589,284          318,269        271,015          54% 576,871            311,947        
Operating costs 215,521          215,746          100,033        115,713          46% 130,672            67,435          
Capital outlay 300,107          297,882          221,980        75,902            75% 48,570              48,570          

2,572,784       2,577,334       1,452,009     1,125,325       56% 2,142,545         1,239,714     
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COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND
ACTUAL AND CHANGES IN FUND BALANCE - GENERAL FUND
FOR THE PERIOD ENDED JANUARY 31, 2018 AND THE YEAR ENDED JUNE 30, 2017
WITH  COMPARATIVE ACTUAL AMOUNTS FOR PRIOR YEAR 

Variance
Original Current January 31, Positive % of June 30, January 31,
Budget Budget 2018 (Negative) Budget 2017 2017

Animal Protective Services:
Salaries 546,714          546,714          315,678          231,036            58% 560,467            330,815          
Fringe benefits 222,618          222,618          130,169        92,449            58% 222,176            127,560        
Operating costs 277,190          330,225          186,179        144,046          56% 275,844            162,751        
Capital outlay 74,292            74,292            73,022            1,270                98% 112,706            112,706          

1,120,814       1,173,849       705,048        468,801          60% 1,171,193         733,832        

Total public safety 40,287,133     41,337,997     23,080,806   18,257,191     56% 37,691,780       21,831,076   

Transportation:
Cape Fear Regional Jetport 97,000            97,000           72,750          24,250            75% 97,000              72,750          
Odell Williamson Mun. Air. 27,500            27,500           20,625          6,875              75% 27,500              20,625          
Cape Fear Transp. Authority 30,230            30,230           30,230          -                      100% 29,350              29,350          
Brunswick Transit System -                      231,338          173,165        58,173            75% 225,953            110,130        
Total transportation 154,730          386,068          296,770        89,298            77% 379,803            232,855        

Environmental Protection:
Solid Waste:
Salaries 317,162          317,162          178,731        138,431          56% 284,499            171,968        
Fringe benefits 129,872          129,872          71,891          57,981            55% 119,897            68,615          
Operating costs 14,583,278     14,616,490     8,491,757     6,124,733       58% 14,003,259       8,059,450     
Capital outlay 134,000          533,297          533,296        1                     100% 74,885              74,885          

15,164,312     15,596,821     9,275,675     6,321,146       59% 14,482,540       8,374,918     
Other:
Forestry services 226,969          226,969          85,262          141,707          38% 188,513            95,570          

226,969          226,969          85,262          141,707          38% 188,513            95,570          

Total environmental protection 15,391,281     15,823,790     9,360,937     6,462,853       59% 14,671,053       8,470,488     

Economic Development:
Zoning/Solid Waste Enforcement:
Salaries -                      135,480          68,625          66,855            51% -                        -                    
Fringe benefits -                      55,606           27,155          28,451            49% -                        -                    
Operating costs -                      18,225           6,007             12,218            33% -                        -                    

-                      209,311          101,787        107,524          49% -                        -                    
Planning:
Salaries 399,016          399,016          244,692        154,324          61% 502,386            294,660        
Fringe benefits 137,487          137,487          80,797          56,690            59% 171,287            99,671          
Operating costs 150,620          252,887          55,972          196,915          22% 167,115            110,853        

687,123          789,390          381,461        407,929          48% 840,788            505,184        
Cooperative Extension:
Salaries 301,981          342,285          152,825        189,460          45% 291,813            152,854        
Fringe benefits 141,864          144,947          51,870          93,077            36% 109,042            44,945          
Operating costs 113,633          127,629          49,530          78,099            39% 116,061            53,219          

557,478          614,861          254,225        360,636          41% 516,916            251,018        
Soil and Water Conservation:
Salaries 153,141          153,141          90,142          62,999            59% 149,222            87,481          
Fringe benefits 59,228            59,228           34,535          24,693            58% 57,091              32,532          
Operating costs 17,500            20,250           9,509             10,741            47% 16,071              9,134             

229,869          232,619          134,186        98,433            58% 222,384            129,147        
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COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND
ACTUAL AND CHANGES IN FUND BALANCE - GENERAL FUND
FOR THE PERIOD ENDED JANUARY 31, 2018 AND THE YEAR ENDED JUNE 30, 2017
WITH  COMPARATIVE ACTUAL AMOUNTS FOR PRIOR YEAR 

Variance
Original Current January 31, Positive % of June 30, January 31,
Budget Budget 2018 (Negative) Budget 2017 2017

Public Housing Section 8:
Salaries 147,863          147,863          82,306          65,557            56% 136,979            76,494          
Fringe benefits 58,147            58,147           34,355          23,792            59% 52,900              30,901          
Operating costs 2,170,980       2,178,656       1,151,291     1,027,365       53% 1,916,791         1,138,214     

2,376,990       2,384,666       1,267,952     1,116,714       53% 2,106,670         1,245,609     
Economic Development:
Salaries -                      35,327           27,539          7,788              78% -                        -                    
Fringe benefits -                      2,695              2,107             588                 78% -                        -                    
Operating costs 425,000          386,978          289,105        97,873            75% -                        -                    

425,000          425,000          318,751        106,249          75% -                        -                    
1% Occupancy Tax:
Operating costs 1,400,000       1,400,000       976,867        423,133          70% 1,472,240         941,269        

Other Economic Development:

 Oak Island Beach Abatement 
& Renourishment 

-                      -                      -                      -                        na 166,666            166,666          

 Holden Beach Special 
Obligation Bond 1,461,600       1,461,600       -                      1,461,600         0% -                        -                      
 Lockwood Folly & Shallotte 
Dredging 

-                      177,875          -                      177,875            0% 140,000            -                      

 Reserve for shoreline 404,000          226,125          168,000        58,125            74% 76,000              -                    
1,865,600       1,865,600       168,000        1,697,600       9% 382,666            166,666        

Total economic development 7,542,060       7,921,447       3,603,229     4,318,218       45% 5,541,664         3,238,893     

Human Services:
Health:
Administration:
Salaries 2,430,361       2,430,361       1,186,966     1,243,395       49% 2,341,582         1,359,508     
Fringe benefits 1,262,670       1,262,670       660,990        601,680          52% 1,132,253         655,524        
Operating costs 261,800          484,802          310,964        173,838          64% 197,874            115,586        
Capital outlay 85,000            85,000           55,457          29,543            65% -                        -                    

4,039,831       4,262,833       2,214,377     2,048,456       52% 3,671,709         2,130,618     
Communicable Diseases:
Operating costs 413,700          413,700          237,784        175,916          57% 336,799            246,642        

Adult Health Maintenance:
Operating costs 303,855          253,855          68,601          185,254          27% 384,936            59,323          

303,855          253,855          68,601          185,254          27% 384,936            59,323          
Senior Health
Salaries 50,736            50,736           31,977          18,759            63% 49,462              28,231          
Fringe benefits 21,117            21,117           12,084          9,033              57% 20,400              11,609          
Operating costs 3,835               3,835              2,104             1,731              55% 3,515                2,112             

75,688            75,688           46,165          29,523            61% 73,377              41,952          
Maternal and Child Health:
Salaries 362,805          362,805          205,791        157,014          57% 353,136            203,442        
Fringe benefits 157,858          157,858          86,784          71,074            55% 151,671            87,624          
Operating costs 605,940          605,940          247,160        358,780          41% 565,663            296,914        

1,126,603       1,126,603       539,735        586,868          48% 1,070,470         587,980        
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COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND
ACTUAL AND CHANGES IN FUND BALANCE - GENERAL FUND
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WITH  COMPARATIVE ACTUAL AMOUNTS FOR PRIOR YEAR 

Variance
Original Current January 31, Positive % of June 30, January 31,
Budget Budget 2018 (Negative) Budget 2017 2017

Environmental Health:
Salaries 998,696          998,696          566,764        431,932          57% 907,276            505,539        
Fringe benefits 353,248          353,248          197,032        156,216          56% 317,092            173,515        
Operating costs 219,971          201,836          75,723          126,113          38% 187,867            89,707          
Capital outlay -                      18,135           -                    18,135            0% 66,080              -                    

1,571,915       1,571,915       839,519        732,396          53% 1,478,315         768,761        

Total health 7,531,592       7,704,594       3,946,181       3,758,413         51% 7,015,606         3,835,276       

Veterans' Services:
Salaries 141,180          141,180          75,327          65,853            53% 128,024            73,212          
Fringe benefits 59,093            59,093           31,495          27,598            53% 52,601              30,270          
Operating costs 14,985            14,985           6,999             7,986              47% 14,041              6,700             
Total veterans' services 215,258          215,258          113,821        101,437          53% 194,666            110,182        

Social Services:
Administration:
Salaries 6,976,135       6,976,135       3,849,253     3,126,882       55% 6,420,809         3,746,968     
Fringe benefits 3,571,351       3,571,351       1,984,665     1,586,686       56% 3,330,892         1,877,305     
Operating costs 2,901,602       3,031,722       1,545,520     1,486,202       51% 3,168,650         1,730,580     
Capital outlay 225,000          258,718          113,056          145,662            44% 164,968            46,922            

13,674,088     13,837,926     7,492,494     6,345,432       54% 13,085,319       7,401,775     
Other Operating Costs:
Medical assistance 20,000            20,000           253                19,747            1% 7,455                1,230             
Aid to the blind 5,910               5,910              -                    5,910              0% 5,043                5,043             
Adoption assistance 280,000          280,000          141,286        138,714          50% 238,273            138,482        
Special assistance 470,000          470,000          225,252        244,748          48% 427,626            257,853        
Foster care 950,000          950,000          203,599        746,401          21% 606,233            370,834        
State foster home 335,000          335,000          136,623        198,377          41% 272,178            133,257        
Special assistance 1,800               26,921           8,693             18,228            32% -                        -                    
Day care 3,546,054       3,546,054       397,021        3,149,033       11% 4,062,307         2,018,290     
Special child adopt. assistance -                      173,745          40,766          132,979          23% 34,205              13,132          

5,608,764       5,807,630       1,153,493     4,654,137       20% 5,653,320         2,938,121     

Total social services 19,282,852     19,645,556     8,645,987     10,999,569     44% 18,738,639       10,339,896   

Other Human Services:

Trillium Health Resources 250,443          250,443          62,608          187,835          25% -                        -                    
Brunswick Senior Resources 2,076,705       2,076,705       1,211,411       865,294            58% 1,650,000         962,500          
Other human services -                      127,887          73,811          54,076            58% 130,089            74,717          

2,327,148       2,455,035       1,347,830     1,107,205       55% 1,780,089         1,037,217     

Total human services 29,356,850     30,020,443     14,053,819   15,966,624     47% 27,729,000       15,322,571   

Education:
Public schools 37,298,995     37,298,995     21,757,750   15,541,245     58% 35,410,920       20,656,370   
Public schools - capital outlay 782,496          782,496          456,456        326,040          58% 742,886            433,350        
Community college 4,124,430       4,124,430       2,401,075     1,723,355       58% 3,868,761         2,275,528     
Community college - cap. out. 68,000            68,000            39,667            28,333              58% -                        -                      

Total education 42,273,921     42,273,921     24,654,948   17,618,973     58% 40,022,567       23,365,248   
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SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND
ACTUAL AND CHANGES IN FUND BALANCE - GENERAL FUND
FOR THE PERIOD ENDED JANUARY 31, 2018 AND THE YEAR ENDED JUNE 30, 2017
WITH  COMPARATIVE ACTUAL AMOUNTS FOR PRIOR YEAR 

Variance
Original Current January 31, Positive % of June 30, January 31,
Budget Budget 2018 (Negative) Budget 2017 2017

Culture and Recreation:
Parks and Recreation:
Administration:
Salaries 642,136          642,136          371,566        270,570          58% 587,275            339,871        
Fringe benefits 191,792          191,792          109,803        81,989            57% 181,643            104,143        
Operating costs 627,326          632,326          287,867        344,459          46% 520,625            293,919        
Capital outlay 40,000            40,000           -                    40,000            0% 706,301            107,037        

1,501,254       1,506,254       769,236        737,018          51% 1,995,844         844,970        
Maintenance:
Salaries 767,402          767,402          432,083        335,319          56% 715,644            426,654        
Fringe benefits 305,925          305,925          174,137        131,788          57% 289,076            160,573        
Operating costs 424,320          446,129          211,825        234,304          47% 451,780            163,246        
Capital outlay 99,000            96,600           40,621          55,979            42% 72,085              23,412          

1,596,647       1,616,056       858,666        757,390          53% 1,528,585         773,885        

Total Parks and Recreation 3,097,901       3,122,310       1,627,902     1,494,408       52% 3,524,429         1,618,855     

Brunswick County Library:
Salaries 743,196          743,196          420,717        322,479          57% 696,608            396,826        
Fringe benefits 308,328          308,328          174,791        133,537          57% 291,509            162,483        
Operating costs 285,100          285,100          132,980        152,120          47% 260,037            135,238        
Capital outlay -                      -                      -                      -                        na 19,513              19,513            

1,336,624       1,336,624       728,488        608,136          55% 1,267,667         714,060        

Total culture and recreation 4,434,525       4,458,934       2,356,390     2,102,544       53% 4,792,096         2,332,915     

Debt Service: 
Principal retirement 11,210,001     11,384,001     4,128,292     7,255,709       36% 11,295,000       1,700,000     
Interest and fees 2,608,448       2,608,448       1,497,575     1,110,873       57% 3,024,355         1,725,903     
Total debt service 13,818,449     13,992,449     5,625,867     8,366,582       40% 14,319,355       3,425,903     

Contingency:
Operating Costs 400,000          349,810          -                    349,810          0% -                        -                    

Total expenditures 180,304,064   184,080,290   97,932,359   86,147,931     53% 170,854,958     92,940,223   

 Revenues over (under) 
expenditures 544,582          (2,529,678)      48,057,021     50,586,699       -1900% 18,128,506       49,129,619     

Other Financing Sources (Uses):

Issuance of long-term debt -                      505,057          505,057          -                        100% -                        -                      

Transfers From Other Funds:
 Transfer from county capital 
project fund -                      10,510            -                      (10,510)            0% -                        -                      
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Variance
Original Current January 31, Positive % of June 30, January 31,
Budget Budget 2018 (Negative) Budget 2017 2017

Transfers To Other Funds:
 Transfer to county capital 
projects fund (1,592,750)      (1,731,388)      (1,731,388)      -                        100% (10,925,406)      (7,940,579)      
 Transfer to grant projects 
funds 

-                      (9,642)             (9,642)             -                        100% -                        -                      

 Transfer to school capital 
projects fund (3,831,665)      (3,831,665)      -                      3,831,665         0% (5,958,284)        -                      

(5,424,415)      (5,572,695)      (1,741,030)    3,831,665       31% (16,883,690)      (7,940,579)    
Budgetary Financing Sources (Uses):
Appropriated fund balance 4,879,833       7,586,806       -                    (7,586,806)     0% -                        -                    

 Total other financing sources 
(uses) 

(544,582)         2,529,678       (1,235,973)      (3,765,651)       -49% (16,883,690)      (7,940,579)      

Net change in fund balance -$                    -$                    46,821,048     46,821,048$     1,244,816         41,189,040     

Fund balance, beginning of year 73,609,688     72,364,872       72,364,872     

Fund balance, end of year 120,430,736$ 73,609,688$     113,553,912$ 

13



Schedule A-2

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL - COUNTY CAPITAL PROJECTS FUND
FROM INCEPTION AND FOR THE PERIOD ENDED JANUARY 31, 2018

Project Prior Current Total to
Budget Years Year Date

Revenues:

Restricted intergovernmental-NC Dept. of Transportation 21,057,665$   16,500,651$   352,379$        16,853,030$   

Restricted intergovernmental-NC Parks & Rec. Trust Fund 1,609,854       859,354          -                      859,354          

Investment earnings 144,268          222,925          57,218            280,143          

Performance bonds 4,213,721 4,213,721 -                      4,213,721       

Other 694,962          639,049          -                      639,049          

Total revenues 27,720,470     22,435,700     409,597          22,845,297     

Expenditures:
General Government:

Future Capital Projects 774,250          -                      -                      -                      

Public Safety:

Sheriff's Firing Range 2,551,865       2,551,365       500                  2,551,865       

Environmental protection:

Future Capital Projects 8,767,000       -                      -                      -                      

Economic Development:

Avalon 3,922,845       3,902,956       9,379               3,912,335       

Springlake at Maritime Shores 274,585          -                      -                      -                      

4,197,430       3,902,956       9,379               3,912,335       

Cultural and recreation:

OIB Park Improvements 732,000          159,085          143,451          302,536          

Town Creek Park Improvements 5,194,682       5,194,682       -                      5,194,682       

Waccamaw Park Improvements 3,700,717       3,676,495       15,106            3,691,601       

Smithville Park Improvements 5,913,666       1,519,825       2,893,345       4,413,170       

Holden Beach Park Improvements 525,583          -                      -                      -                      

Leland Senior Center 2,839,996       2,839,995       -                      2,839,995       

District 1 Senior Center 2,403,714       832,331          770,368          1,602,699       

Future Capital Projects 5,180,453       -                      -                      -                      

26,490,811     14,222,413     3,822,270       18,044,683     

Transportation:

Airport Improvements 22,427,715     18,542,383     362,811          18,905,194     

Education:

Future Capital Projects 2,043,799       -                      -                      -                      

Other:

Future Capital Projects 1,200,889       -                      -                      -                      

Total expenditures 68,453,759     39,219,117     4,194,960       43,414,077     

Revenues over (under) expenditures (40,733,289)    (16,783,417)    (3,785,363)      (20,568,780)    

Other Financing Sources (Uses):

Appropriated fund balance 8,470,593       -                      -                      -                      

Transfer from general fund 34,252,135     32,520,750     1,731,388       34,252,138     

Transfer to general fund (1,989,439)      (1,989,439)      -                      (1,989,439)      

Total other financing sources (uses) 40,733,289     30,531,311     1,731,388       32,262,699     

Net change in fund balance -$                    13,747,894$   (2,053,975)      11,693,919$   

Fund balance, beginning of year 22,237,350     

Fund balance, end of year 20,183,375$   

Actual



Schedule A-3

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL - EDUCATION CAPITAL PROJECTS FUND
FROM INCEPTION AND FOR THE PERIOD ENDED JANUARY 31, 2018

Project Prior Current Total to
Budget Years Year Date

Revenues:

NC Public Education Lottery 7,082,039$     7,092,797$     -$                    7,092,797$     

Investment earnings 1,199,342       1,352,633       29,054            1,381,687       

Investment earnings-debt proceeds 26,071            28,578            300                  28,878            

Total revenues 8,307,452       8,474,008       29,354            8,503,362       

Expenditures:
Brunswick County Schools 74,245,588     57,805,622     3,980,430       61,786,052     
Brunswick Community College 31,665,911     31,522,340     1,150               31,523,490     

Total expenditures 105,911,499   89,327,962     3,981,580       93,309,542     

Revenues over (under) expenditures (97,604,047)    (80,853,954)    (3,952,226)      (84,806,180)    

Other Financing Sources (Uses):

Transfer from general fund 48,985,888     45,993,451     -                      45,993,451     

Transfer to general fund (314,013)         (314,013)         -                      (314,013)         

Premium on bonds issued 2,269,961       1,874,936       -                      1,874,936       

Debt financing issued 40,119,705     40,515,000     -                      40,515,000     

Appropriated fund balance 6,542,506       -                      -                      -                      

Total other financing sources (uses) 97,604,047     88,069,374     -                      88,069,374     

Net change in fund balance -$                    7,215,420$     (3,952,226)      3,263,194$     

Fund balance, beginning of year 13,767,832     

Fund balance, end of year 9,815,606$     

Actual
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Schedule B-1

COUNTY OF BRUNSWICK, NORTH CAROLINA

COMBINING BALANCE SHEET - NON MAJOR SPECIAL REVENUE GOVERNMENTAL FUNDS

FOR THE PERIOD ENDED JANUARY 31, 2018

ROD-

Emergency Technology

Telephone Grant Enhancement
System Fund Project Fund Total

Assets:

Cash and cash equivalents/investments 1,072,261       2,991               877,500          1,952,752       

Interest receivable 169                  -                      136                  305                  

Total assets 1,072,430       2,991               877,636          1,953,057       

Liabilities:

Accounts payable and other liabilities 11,406            2,991               4,172               18,569            

Due to other funds -                      25,093            -                      25,093            

Total liabilities 11,406            28,084            4,172               43,662            

Fund Balance:

Stabilization by State Statute 169                  -                      136                  305                  

Restricted - other 1,060,855       -                      873,328          1,934,183       

Unassigned -                      (25,093)           -                      (25,093)           

Total fund balances 1,061,024       (25,093)           873,464          1,909,395       

Total liabilities, deferred inflow of resources and fund balances 1,072,430$     2,991$            877,636$        1,953,057$     
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Schedule B-2

COUNTY OF BRUNSWICK, NORTH CAROLINA

COMBINING STATEMENT OF REVENUES,  EXPENDITURES 

AND CHANGES IN FUND BALANCE 

NON MAJOR SPECIAL REVENUE GOVERNMENTAL FUNDS

FOR THE PERIOD ENDED JANUARY 31, 2018

ROD-

Emergency Technology

Telephone Grant Enhancement
System Fund Project Fund Total

Revenues:
Restricted intergovernmental 391,212$        150,085$        -$                    541,297$        
Permits and fees -                      -                      92,178            92,178            
Investment earnings 2,710               -                      2,209               4,919               
Total revenues 393,922          150,085          94,387            638,394          

Expenditures:
General government -                      175,178          59,548            234,726          
Public safety 390,653          -                      -                      390,653          
Total expenditures 390,653          175,178          59,548            625,379          

Revenues over (under) expenditures 3,269               (25,093)           34,839            13,015            

Other Financing Sources:
Transfers from general fund -                      9,642               -                      9,642               

Net change in fund balances 3,269               (15,451)           34,839            22,657            

Fund balance, beginning of year 1,057,755       (9,642)             838,625          1,886,738       

Fund balance, end of year 1,061,024$     (25,093)$         873,464$        1,909,395$     

17



Schedule B-3

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND  EXPENDITURES  - BUDGET AND

ACTUAL AND CHANGES IN FUND BALANCE - EMERGENCY TELEPHONE SYSTEM FUND

FOR THE PERIOD ENDED JANUARY 31, 2018 AND THE YEAR ENDED JUNE 30, 2017

Variance

January 31, Positive June 30, January 31,
Budget 2018 (Negative) 2017 2017

Revenues:

Restricted intergovernmental 782,423$        391,212$        (391,211)$      710,611$        355,305$        

Investment earnings -                      2,710               2,710              1,695               660                  

Total revenues 782,423          393,922          (388,501)        712,306          355,965          

Expenditures:

Operating costs 730,673          240,452          490,221          440,611          279,668          

Capital outlay 550,000          98,451            451,549          -                      -                      

911 Center Grant 51,750            51,750            -                      -                      -                      

Total expenditures 1,332,423       390,653          941,770          440,611          279,668          

Revenues over (under) expenditures (550,000)         3,269               553,269          271,695          76,297            

Other Financing Sources (Uses):

Appropriated fund balance 550,000          -                      (550,000)        -                      -                      

Net change in fund balance -$                    3,269               3,269$            271,695          76,297            

Fund balance, beginning of year 1,057,755       786,060          786,060          

Fund balance, end of year 1,061,024$     1,057,755$     862,357$        
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Schedule B-4

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET TO
ACTUAL - GRANT PROJECT FUND
FROM INCEPTION AND FOR THE PERIOD ENDED JANUARY 31, 2018

Project Prior Current Total to
Authorization Years Year Date

Revenues:

Restricted intergovernmental 1,216,037$      703,956$        150,085$        854,041$        

Total revenues 1,216,037        703,956          150,085          854,041          

Expenditures:
Courts Adult Drug Court 231,395$         219,289$        -$                    219,289$        
SAMHSA 975,000           484,667          175,178          659,845          

Total expenditures 1,206,395        703,956          175,178          879,134          

Revenues over (under) expenditures 9,642               -                      (25,093)           (25,093)           

Other Financing Sources (Uses):

Transfers from general fund 9,642               -                      9,642               9,642               

Net change in fund balance 19,284$           -$                    (15,451)           (15,451)$         

Fund balance, beginning of year (9,642)             

Fund balance, end of year (25,093)$         

Actual
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Schedule B-5

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND

ACTUAL AND CHANGES IN FUND BALANCE - 

REGISTER OF DEEDS TECHNOLOGY ENHANCEMENT FUND

FOR THE PERIOD ENDED JANUARY 31, 2018 AND THE YEAR ENDED JUNE 30, 2017

Variance

January 31, Positive June 30, January 31,
Budget 2018 (Negative) 2017 2017

Revenues:

Permits and fees 159,000$        92,178$          (66,822)$        156,779$        91,250$          

Investment earnings 1,300               2,209               909                 1,756               757                  

Total revenues 160,300          94,387            (65,913)          158,535          92,007            

Expenditures:

General government 209,791          59,548            150,243          131,310          59,844            

Revenues over (under) expenditures (49,491)           34,839            84,330            27,225            32,163            

Other Financing Sources (Uses):

Appropriated fund balance 49,491            -                      (49,491)          -                      -                      

Net change in fund balance -$                    34,839            34,839$          27,225            32,163            

Fund balance, beginning of year 838,625          811,400          811,400          

Fund balance, end of year 873,464$        838,625$        843,563$        
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Schedule C-1

COUNTY OF BRUNSWICK, NORTH CAROLINA

COMBINING BALANCE SHEET - WATER FUND (NON-GAAP)
 JANUARY 31, 2018 

Water Water
Fund Capital Projects Total

Current Assets:
Cash, cash equivalents and investments 26,536,722$          6,362,883$            32,899,605$          
Restricted cash 2,876,804               -                              2,876,804               
Interest receivable 4,250                      1,045                      5,295                      
Receivables and special assessments, net 2,727,329               -                              2,727,329               
Due from other governmental agencies 127,509                  -                              127,509                  
Inventories 1,405,964               -                              1,405,964               

Total current assets 33,678,578            6,363,928               40,042,506            

Current Liabilities:
Accounts payable and other liabilities 364,191                  50,458                    414,649                  
Customer deposits 1,847,442               -                              1,847,442               
Interest payable 275,467                  -                              275,467                  
Current portion of debt 1,324,810               -                              1,324,810               
Total current liabilities 3,811,910               50,458                    3,862,368               

Expendable net positon 29,866,668            6,313,470               36,180,138            

Noncurrent Items:
Non-depreciable capital assets 6,511,944               -                              6,511,944               
Depreciable capital assets, net 150,037,998          -                              150,037,998          
Deferred outflow 1,086,412               -                              1,086,412               
Pension liability (1,165,767)             -                              (1,165,767)             
Compensated absences (362,090)                -                              (362,090)                
Other post-employment benefits (4,351,734)             -                              (4,351,734)             
Non-current portion of debt (23,275,830)           -                              (23,275,830)           
Deferred inflow (206,701)                -                              (206,701)                

Total net positon 158,140,900$        6,313,470$            164,454,370$        
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Schedule C-2

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES -  BUDGET AND ACTUAL - WATER SYSTEM 

OPERATING FUND (NON-GAAP)

FOR THE PERIOD ENDED JANUARY 31, 2018 AND THE YEAR ENDED JUNE 30, 2017

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE PRIOR YEAR

Variance

Original Current January 31, Positive % of June 30, January 31,
Budget Budget 2018 (Negative) Budget 2017 2017

Revenues:

User charges 21,244,250$   21,388,600$   15,164,300$   (6,224,300)$     71% 22,676,369$     13,919,271$   

Restricted intergovernmental -                      216,000          216,000          -                        100% 52,684              -                      

Investment earnings 30,000            30,000            70,451            40,451              235% 48,375              20,072            

Other 475,669          475,669          200,089          (275,580)          42% 903,742            336,750          

Total revenues 21,749,919     22,110,269     15,650,840     (6,459,429)       71% 23,681,170       14,276,093     

Expenditures:

Salaries 4,619,624       4,673,778       2,585,195       2,088,583         55% 4,377,828         2,591,602       

Fringe benefits 2,045,360       2,049,202       1,138,620       910,582            56% 1,839,538         1,052,130       

Operating expenditures 6,814,283       7,242,951       3,957,570       3,285,381         55% 6,507,737         3,839,004       

Repairs and maintenance 1,547,706       1,817,860       1,023,289       794,571            56% 1,514,528         1,078,424       

Capital outlay 1,855,500       2,049,826       809,249          1,240,577         39% 1,542,206         794,813          

Debt Service:

Principal 1,179,150       1,179,150       253,670          925,480            22% 1,146,444         245,462          

Interest 1,072,793       1,072,793       599,471          473,322            56% 1,106,861         620,517          

Total expenditures 19,134,416     20,085,560     10,367,064     9,718,496         52% 18,035,142       10,221,952     

 Revenues over (under) 
expenditures 

2,615,503       2,024,709       5,283,776       3,259,067         261% 5,646,028         4,054,141       

Other Financing Sources (Uses):
 Transfer to water capital 
project fund 

(2,615,503)      (2,542,507)      (635,000)         1,907,507         25% (5,715,725)        (4,865,725)      

Appropriated net positon -                      517,798          -                      (517,798)          0% -                        -                      

Total other fin. sources (uses) (2,615,503)      (2,024,709)      (635,000)         1,389,709         31% (5,715,725)        (4,865,725)      

Revenues and other financing sources over (under) expenditures

 and other financing uses -$                    -$                    4,648,776$     4,648,776$       (69,697)$           (811,584)$       
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Schedule C-3

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET TO ACTUAL - 

WATER CAPITAL PROJECT FUNDS (NON-GAAP)

FROM INCEPTION AND FOR THE PERIOD ENDED JANUARY 31, 2018

Project Prior Current Total to
Budget Year Year Date

Revenues:

Restricted intergovernmental revenue 381,655$        381,655$        -$                    381,655$        

Investment earnings -                      92,376            17,551            109,927          

Assessments -                      39,495            -                      39,495            

Penalties and interest assessments 13,229            -                      13,229            
Other 500,000          -                      37,858            37,858            

Total revenues 881,655          526,755          55,409            582,164          

Expenditures:
 Southeast Water Tank 65,000            50,550            -                      50,550            
NCDOT Hwy 211 Expansion 391,155          383,055          (11,033)           372,022          
Aquifer storage recovery project 495,079          483,853          11,223            495,076          
FY16 Water Mains Top 7 and Apollo 1,905,000       342,093          -                      342,093          
211 Water Plant Expansion 3,850,000       3,384,421       333,007          3,717,428       
Middleton Road Water Main 1,132,700       943,920          -                      943,920          
US 74/76 Fire Protection 600,000          86,373            18,188            104,561          
Gilbert Road Water Main 1,045,000       61,885            16,730            78,615            
Bailey Road Project 9,600               7,200               1,440               8,640               
Carolina Shores North 64,600            8,455               53,656            62,111            
Raw Water Mains Project 850,000          -                      169,813          169,813          
Sunset Harbor Water Main 70,000            -                      38,506            38,506            

NW Plant Treatment Expansion 12MGD 599,600          -                      -                      -                      

Total expenditures 11,077,734     5,751,805       631,530          6,383,335       

Revenues over (under) expenditures (10,196,079)    (5,225,050)      (576,121)         (5,801,171)      

Other Financing Sources (Uses):

Transfers from water fund 11,139,926     10,504,933     635,000          11,139,933     

Transfers to water fund (812,770)         (812,770)         -                      (812,770)         

Future capital projects (1,914,574)      -                      -                      -                      
Appropriated fund balance 1,783,497       -                      -                      -                      

Total other financing sources (uses) 10,196,079     9,692,163       635,000          10,327,163     

Revenues and other financing sources over

 (under) expenditures and other financing uses -$                    4,467,113$     58,879$          4,525,992$     

Actual
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Schedule D-1

COUNTY OF BRUNSWICK, NORTH CAROLINA

COMBINING BALANCE SHEET - WASTEWATER FUND (NON-GAAP)
JANUARY 31, 2018

Wastewater Wastewater

Current Assets: Fund Capital Projects Total

Cash and cash equivalents/investments 20,390,963$          3,169,317$            23,560,280$          
Restricted cash 5,291,189               -                              5,291,189               
Interest receivable 2,997                      709                         3,706                      
Receivables and special assessments, net 6,328,510               -                              6,328,510               
Due from other governmental agencies 177,429                  3,008                      180,437                  
Inventories 343,912                  -                              343,912                  

Total current assets 32,535,000            3,173,034               35,708,034            

Current Liabilities:
Accounts payable and other liabilities 170,372                  37,917                    208,289                  
Interest payable 957,545                  -                              957,545                  
Prepaid fees 932,275                  -                              932,275                  
Current portion of debt 10,265,373            -                              10,265,373            

Total current liabilities 12,325,565            37,917                    12,363,482            

Expendable net positon 20,209,435            3,135,117               23,344,552            

Noncurrent Items:
Non-depreciable capital assets 3,933,974               -                              3,933,974               
Depreciable capital assets, net 220,838,534          -                              220,838,534          
Deferred outflow 1,927,951               -                              1,927,951               
Pension liability (628,441)                -                              (628,441)                
Compensated absences (184,107)                -                              (184,107)                
Other post-employment benefits (2,091,915)             -                              (2,091,915)             
Non-current portion of debt (97,784,742)           -                              (97,784,742)           
Deferred inflow (145,131)                -                              (145,131)                

Total net positon 146,075,558$        3,135,117$            149,210,675$        

24



Schedule D-2

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES -  BUDGET AND

ACTUAL - WASTEWATER FUND (NON-GAAP)

FOR THE PERIOD ENDED JANUARY 31, 2018 AND THE YEAR ENDED JUNE 30, 2017

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE PRIOR YEAR

Variance

Original Current January 31, Positive % of June 30, January 31,
Budget Budget 2018 (Negative) Budget 2017 2017

Revenues:

User charges 21,747,828$   22,167,828$   13,684,982$   (8,482,846)$     62% 24,403,102$     12,081,335$   

ARRA interest subsidy 119,378          119,378          59,946            (59,432)            50% 146,215            73,147            

Special assessments 20,000            20,000            65,007            45,007              325% 498,079            101,950          

Investment earnings 25,000            25,000            58,727            33,727              235% 41,918              18,282            

Restricted intergovernmental -                      -                      -                      -                        na 117,264            -                      

Other 61,900            61,900            87,680            25,780              142% 131,309            29,475            

Total revenues 21,974,106     22,394,106     13,956,342     (8,437,764)       62% 25,337,887       12,304,189     

Expenditures:

Salaries 2,583,419       2,583,419       1,431,008       1,152,411         55% 2,394,170         1,372,517       

Fringe benefits 1,108,072       1,108,072       578,873          529,199            52% 978,834            553,642          

Operating expenditures 3,938,302       4,683,108       2,261,813       2,421,295         48% 3,902,121         1,816,911       

Repairs and maintenance 1,683,880       1,825,104       963,271          861,833            53% 1,960,702         973,338          

Capital outlay 3,046,600       4,071,805       622,060          3,449,745         15% 1,792,245         751,619          

Debt Service:

Principal 9,840,550       9,840,550       810,934          9,029,616         8% 9,564,223         792,107          

Interest 4,045,972       4,045,972       2,034,745       2,011,227         50% 4,348,595         2,188,574       

Total expenditures 26,246,795     28,158,030     8,702,704       19,455,326       31% 24,940,890       8,448,708       

 Revenues over (under) 
expenditures 

(4,272,689)      (5,763,924)      5,253,638       11,017,562       -91% 396,997            3,855,481       

Other Financing Sources (Uses):
 Transfer to wastewater capital 
project 

-                      (634,012)         (634,012)         -                        100% (1,104,946)        (1,104,946)      

 Transfer from wastewater 
capital project 

1,380,000       1,445,452       1,445,452       -                        100% 922,405            622,350          

Appropriated net positon 2,892,689       4,952,484       -                      (4,952,484)       0% -                        -                      

Total other fin. sources (uses) 4,272,689       5,763,924       811,440          (4,952,484)       14% (182,541)           (482,596)         

Revenues and other financing sources over (under) expenditures

 and other financing uses -$                    -$                    6,065,078$     6,065,078$       214,456$          3,372,885$     
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Schedule D-3

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL

WASTEWATER CAPITAL PROJECT FUNDS (NON-GAAP)

FROM INCEPTION AND FOR THE PERIOD ENDED JANUARY 31, 2018

Project Prior Current Total to
Budget Years Year Date

Revenues:

Restricted intergovernmental revenue 63,951$          -$                    6,150$            6,150$            

Assessments 557,053          557,052          -                      557,052          

SAD interest and penalties 99,017            102,512          -                      102,512          

Investment earnings 90,716            99,209            16,971            116,180          

West Brunswick Regional WWTP Southport Contribution 2,654,400       -                      -                      -                      

Total revenues 3,465,137       758,773          23,121            781,894          

Expenditures:
Carolina Shores N. Sewer SAD 2,051,000       1,197,530       579,455          1,776,985       
2016 Enterprise Funded Main Extension 892,753          594,268          213,678          807,946          
NCDOT Hwy 211 Expansion 88,351            -                      26,404            26,404            
WBRWWTF Expansion Southport 2,630,000       -                      163,616          163,616          

Total expenditures 5,662,104       1,791,798       983,153          2,774,951       

Revenues over (under) expenditures (2,196,967)      (1,033,025)      (960,032)         (1,993,057)      

Other Financing Sources (Uses):

Transfer from wastewater fund 5,958,360       5,324,351       634,011          5,958,362       

Transfer to wastewater fund (3,911,063)      (3,911,063)      (1,445,452)      (5,356,515)      

Future capital projects (4,030,926)      -                      -                      -                      

Appropriated fund balance 4,180,596       -                      -                      -                      

Total other financing sources (uses) 2,196,967       1,413,288       (811,441)         601,847          

Revenues and other financing sources over

 (under) expenditures and other financing uses -$                    380,263$        (1,771,473)$    (1,391,210)$    

Actual
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Schedule E-1

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND  EXPENDITURES  - FINANCIAL PLAN AND ACTUAL AND
CHANGES IN NET POSITION - WORKERS' COMPENSATION INTERNAL SERVICE FUND (NON-GAAP)
FOR THE PERIOD ENDED JANUARY 31, 2018 AND THE YEAR ENDED JUNE 30, 2017
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE PRIOR YEAR

Variance
January 31, Positive June 30, January 31,

Budget 2018 (Negative) 2017 2017

Revenues:
Charges for services 980,000$        735,000$        (245,000)$      958,893$        649,646$        
Investment earnings -                      6,793               6,793              5,354               2,334               

Total revenues 980,000          741,793          (238,207)        964,247          651,980          

Expenditures:

Premiums 980,000          665,421          314,579          1,215,042       722,114          

Revenues over (under) expenditures -$                    76,372            76,372$          (250,795)         (70,134)           

Net positon, beginning of year 1,858,611       2,109,406       2,109,406       

Net positon, end of year 1,934,983$     1,858,611$     2,039,272$     
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Schedule E-2

COUNTY OF BRUNSWICK, NORTH CAROLINA

SCHEDULE OF REVENUES AND  EXPENDITURES  - FINANCIAL PLAN AND
ACTUAL AND CHANGES IN NET POSITION - HEALTH INTERNAL SERVICE FUND (NON-GAAP)
FOR THE PERIOD ENDED JANUARY 31, 2018 AND THE YEAR ENDED JUNE 30, 2017
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE PRIOR YEAR

Variance
January 31, Positive June 30, January 31,

Budget 2018 (Negative) 2017 2017

Revenues:
Charges for services-health premiums 12,204,568$   7,207,581$     (4,996,987)$   12,220,775$   6,764,220$     
Investment earnings -                      9,348               9,348              4,670               1,901               

Total revenues 12,204,568     7,216,929       (4,987,639)     12,225,445     6,766,121       

Expenditures:
Administration fees 1,379,056       936,723          442,333          1,347,021       892,733          
Premiums 10,825,512     4,727,001       6,098,511       9,286,430       4,493,721       

Total expenditures 12,204,568     5,663,724       6,540,844       10,633,451     5,386,454       

Revenues over (under) expenditures -$                    1,553,205       1,553,205$     1,591,994       1,379,667       

Net positon, beginning of year 2,722,073       1,130,079       1,130,079       

Net positon, end of year 4,275,278$     2,722,073$     2,509,746$     
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Cash and Investments 
 
A Summary of Cash and Investments is presented on the Brunswick County Government website as of 
January 31, 2018.  It reports that the County had $229.4 million of unrestricted cash and investments in all 
funds including those accruing for outside agencies that the county performs collections plus $1.8 million 
of capital project restricted cash from debt proceeds.  All cash and investments are earning an average 
yield of 0.47%. 
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Purchase Maturity Book Total % of 
Date Date Value Book Value Portfolio Yield

Unrestricted Cash and Investments
Checking & Petty Cash
     Petty Cash 6,200$               0.00%
     BB&T 48,257,096        0.00%
     Finistar 4,342,336          0.85%
Total Checking & Petty Cash 52,605,632$       23%

Money Markets / Savings
     BB&T Money Rate Savings 97,495,755        0.30%
     First Bank Preferred Savings 10,379,187        0.05%
     SunTrust Money Market 5,017,231          0.04%
Total Money Markets / Savings 112,892,173$     49%

Certificates of Deposit / CDARS
     First Bank 10/3/17 3/28/18 10,000,000        0.90%
Total Certificates of Deposit / CDARS 10,000,000$       4%

NC Capital Management Trust - Government Portfolio 50,578,054$       22% 1.22%

NC Capital Management Trust - Term Portfolio 3,311,606$         1% 1.42%

Total Unrestricted Cash and Investments 229,387,464$     

Restricted Cash and Investments
Bond Proceeds & Debt Reserve Fund
     NC Capital Management Trust-Term Portfolio -$                   0% 1.42%
     PNC Bank Money Market 168,880             0% 0.36%
BB&T General Fund Restricted
     Restricted for Revaluation 214,566             0% 0.00%
     Restricted for Holden Beach Debt 1,448,520          1% 0.00%

Total Restricted Cash and Investments 1,831,966$         

Grand Total All Cash and Investments 231,219,430$     100% 0.47%

Cash Balances:
     General Fund 123,538,438$    
     County Capital Reserve Fund 18,117,723        
     School Capital Projects Fund 9,007,608          
     Water Fund 28,384,164        
     Water Capital Reserve Fund 2,080,170          
     Wastewater Fund 20,390,963        
     Wastewater Capital Reserve Fund 2,959,456          

BRUNSWICK COUNTY
SUMMARY OF CASH AND INVESTMENTS

AS OF JANUARY 31, 2018
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Key Indicators of Revenues and Expenditures 
 
Presented on the Brunswick County Government website are charts with actual history, current month 
actual and annual budget information for major revenues and expenditures in both the enterprise and 
general funds.  
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County of Brunswick
Ad Valorem and Motor Vehicle Tax Revenues

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL

 % of 
ANNUAL  

Month 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2017-18 BUDGET

July 457,840        1,256,406     758,897        546,345        305,329        377,089         24%

Aug 399,728        501,329        471,098        438,769        324,296        420,293         30%

Sept 266,185        502,872        399,058        870,663        262,164        419,816         60%

Oct 292,645        421,702        410,936        267,307        208,607        207,830         0%

Nov 248,011        316,382        213,082        204,432        207,774        235,025         13%

Dec 1,904,275     338,695        300,926        391,210        46,595          203,220         336%

Jan 230,649        312,188        376,046        381,705        305,760        189,817         -38%

Feb 167,225        355,871        347,468        301,199        427,181        

Mar 275,890        570,368        324,430        362,693        370,146        

Apr 242,239        283,020        247,162        278,448        296,216        

May 165,586        83,586          322,131        248,619        260,659        

June 149,701        241,223        235,646        207,251        490,189        

Total 4,799,974     5,183,642     4,406,880     4,406,880     3,504,916     2,300,000     2,053,090      89%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL

 % of 
ANNUAL  

Month 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2017-18 BUDGET

July -                799               91,495          102,981        141,121        5,141,356      3543%

Aug 5,865,472     8,707,554     12,444,754   12,440,150   15,853,299   14,003,220    -12%

Sept 6,580,323     5,541,480     7,147,245     7,799,492     6,433,818     6,763,894      5%

Oct 4,914,568     11,630,956   9,419,597     9,641,217     9,896,672     17,631,294    78%

Nov 25,044,634   18,349,557   19,462,971   21,420,290   23,944,507   17,678,530    -26%

Dec 23,101,828   31,604,019   26,197,571   33,684,730   24,416,021   20,728,131    -15%

Jan 29,003,518   19,539,928   23,411,002   15,517,607   23,377,586   26,045,100 11%

Feb 2,198,917     1,983,679     1,880,768     1,937,509     2,086,134     

Mar 1,077,504     1,484,285     931,336        811,691        957,399        

Apr 709,455        707,868        633,707        496,119        466,309        

May 413,072        634,497        363,995        326,905        341,102        

June 349,907        378,750        502,170        278,132        560,206        

Total 99,259,199   100,563,372 102,486,610 104,456,823 108,474,174 108,723,118 107,991,525  99%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL

 % of 
ANNUAL  

Month 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2017-18 BUDGET

July 223,725        250,462        1,329            327               506               -                 -100%

Aug 285,109        335,146        443,434        504,052        603,352        611,857         1%

Sept 256,375        363,619        448,554        486,317        657,269        652,753         -1%

Oct 323,507        539,012        438,527        464,133        579,331        542,846         -6%

Nov 346,899        631,605        427,930        543,146        507,568        544,226         7%

Dec 346,089        675,575        369,797        383,693        471,246        499,198         6%

Jan 353,080        438,622        390,589        452,656        464,226        501,030 8%

Feb 303,272        419,377        387,576        477,267        523,460        

Mar 304,625        445,421        348,382        465,452        485,610        

Apr 354,820        428,462        476,849        560,194        654,797        

May 346,020        440,145        472,594        575,935        550,623        

June 289,770        964,880        912,555        1,117,769     1,223,355     

Total 3,733,289     5,932,325     5,118,117     6,030,941     6,721,343     6,062,500     3,351,910      55%

CURRENT YEAR MOTOR VEHICLE TAX REVENUE

 YTD actual 
% change of 
prior YTD 

actual 

PRIOR YEARS AD VALOREM AND MOTOR VEHICLE TAX REVENUE

 YTD actual 
% change of 
prior YTD 

actual 

CURRENT YEAR AD VALOREM TAX REVENUE

 YTD actual 
% change of 
prior YTD 

actual 
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County of Brunswick
Local Option Sales Tax Revenues

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15  2015-16 2016-17 2017-18 2017-18 BUDGET

July 803,743      864,797      927,776      969,548      986,394      1,049,718  6%

Aug 912,847      978,703      1,090,562  1,093,465  1,224,865  1,289,737  5%

Sept 754,001      845,474      877,367      938,050      952,042      978,445      3%

Oct 663,615      634,429      654,852      596,241      752,088      864,937      15%

Nov 432,817      489,457      628,065      604,948      635,873      767,798      21%

Dec 504,025      493,127      549,081      561,448      626,293      

Jan 348,981      282,246      527,514      585,079      436,031      

Feb 422,989      455,363      484,029      497,550      613,865      

Mar 533,035      478,740      377,571      603,870      588,222      

Apr 612,526      650,547      668,922      742,268      815,552      

May 559,487      667,921      708,546      756,471      837,814      

June 588,366      701,324      759,421      778,076      833,600      

Total 7,136,430   7,542,128  8,253,706  8,727,014  9,302,639  9,581,330  4,950,635  52%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15  2015-16 2016-17 2017-18 2017-18 BUDGET

July 468,237      481,169      539,117      564,929      594,375      631,075      6%

Aug 422,864      441,069      481,408      541,745      517,985      596,047      15%

Sept 418,782      433,388      496,279      502,456      577,305      597,606      4%

Oct 393,726      437,655      469,753      514,691      551,928      614,008      11%

Nov 379,858      371,215      494,179      481,606      544,444      562,350      3%

Dec 422,206      450,740      479,879      509,491      583,254      

Jan 444,135      503,442      583,174      619,735      667,322      

Feb 359,348      373,047      447,406      444,943      477,316      

Mar 421,635      414,833      434,593      466,949      512,277      

Apr 438,597      454,513      457,599      564,837      625,842      

May 419,110      424,744      488,986      560,378      588,735      

June 445,822      488,672      526,413      547,458      550,848      

Total 5,034,320   5,274,487  5,898,786  6,319,219  6,791,631  6,886,082  3,001,086  44%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15  2015-16 2016-17 2017-18 2017-18 BUDGET

July 502,448      537,381      581,833      609,693      631,292      673,530      7%

Aug 535,526      571,290      634,883      657,139      711,398      766,949      8%

Sept 464,542      513,379      547,394      576,690      610,962      631,968      3%

Oct 415,766      419,073      441,243      430,066      514,766      588,455      14%

Nov 310,259      333,777      436,317      423,295      464,016      527,365      14%

Dec 355,269      361,268      397,148      412,136      471,285      

Jan 294,265      285,268      420,617      459,158      415,344      

Feb 299,134      319,156      356,907      363,409      430,959      

Mar 368,542      342,823      305,250      417,515      430,745      

Apr 408,598      431,872      442,236      512,728      569,042      

May 379,092      430,202      469,765      515,232      566,462      

June 399,234      464,929      504,945      519,548      551,091      

Total 4,732,676   5,010,418  5,538,538  5,896,609  6,367,362  6,480,912  3,188,267  49%

 YTD actual % 
change of prior 

YTD actual 

ARTICLE 39 SALES TAX REVENUE 1% (POINT OF DELIVERY) (100000-323100)

 YTD actual % 
change of prior 

YTD actual 

ARTICLE 40 SALES TAX REVENUE 1/2% (PER CAPITA) 30% RESTRICTED FOR 
SCHOOL CAPITAL OUTLAY OR DEBT SERVICE (100000-323201,323202)

 YTD actual % 
change of prior 

YTD actual 

ARTICLE 42 SALES TAX REVENUE 1/2% (POINT OF DELIVERY) (APPROXIMATELY 60% RESTRICTED FOR 
SCHOOL CAPITAL OUTLAY OR DEBT SERVICE)  (100000-323301, 323302) 

Note:  Sales Taxes are 2 months behind in reporting.
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County of Brunswick
Water Fund Revenues

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15   2015-16  2016-17 2017-18 2017-18 BUDGET

July 418,130      433,653      472,746      467,682      474,405      469,373      -1%

Aug 577,604      481,540      504,895      533,018      585,205      598,346      2%

Sept 503,003      477,751      412,334      506,507      552,130      509,091      -8%

Oct 409,503      407,578      384,997      419,248      455,542      436,731      -4%

Nov 366,357      357,419      346,005      353,122      356,558      400,272      12%

Dec 344,872      291,933      315,884      357,715      358,875      401,470      12%

Jan 288,985      280,966      287,734      289,804      326,617      330,727      1%

Feb 271,325      305,950      295,333      318,297      322,884      

Mar 305,555      297,023      280,290      307,249      318,405      

Apr 233,898      269,782      293,877      302,211      317,943      

May 312,834      337,877      341,737      379,472      407,205      

June 399,474      446,465      396,615      448,286      481,962      

Total 4,431,540   4,387,937  4,332,447  4,682,610  4,957,731  5,000,000  3,146,010  63%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15   2015-16  2016-17 2017-18 2017-18 BUDGET

July 200,399      197,151      266,584      242,180      274,655      303,891      11%

Aug 270,576      196,228      297,464      328,242      391,161      364,814      -7%

Sept 320,100      224,623      203,919      378,978      402,057      341,474      -15%

Oct 195,873      250,146      195,247      281,554      312,823      245,944      -21%

Nov 171,975      186,010      160,249      159,040      170,875      230,786      35%

Dec 95,241        91,803        111,853      92,834        79,215        194,433      145%

Jan 31,610        29,503        31,659        30,866        53,423        75,964        42%

Feb 18,136        19,242        10,667        17,443        17,281        

Mar 12,015        13,548        8,336          10,977        23,304        

Apr 13,193        10,547        12,325        20,209        33,613        

May 42,880        43,131        47,160        91,362        111,147      

June 113,021      239,965      99,971        255,276      294,456      

Total 1,485,016   1,501,897  1,445,433  1,908,962  2,164,010  1,700,000  1,757,306  103%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15   2015-16  2016-17 2017-18 2017-18 BUDGET

July 502,222      531,159      645,432      571,447      549,891      502,369      -9%

Aug 736,692      566,561      610,893      726,527      662,991      739,238      12%

Sept 483,513      511,239      597,231      571,125      593,390      580,350      -2%

Oct 394,070      455,344      369,057      419,668      467,518      439,291      -6%

Nov 375,118      391,254      382,248      372,683      315,869      468,542      48%

Dec 281,076      260,217      298,588      278,846      329,525      415,210      26%

Jan 262,906      242,557      308,352      271,780      271,848      461,637      70%

Feb 278,801      297,924      240,348      243,372      293,671      

Mar 265,305      256,865      291,032      258,696      257,119      

Apr 227,953      264,528      253,284      298,786      315,449      

May 282,064      303,736      330,963      347,571      381,741      

June 410,953      567,502      373,695      423,069      723,529      

Total 4,500,673   4,648,887  4,701,123  4,783,570  5,162,541  4,740,000  3,606,637  76%

IRRIGATION REVENUE (617110-371319)

 YTD actual %
 change of prior

 YTD actual 

WATER RETAIL SALES REVENUE (617110-371316)

 YTD actual %
 change of prior

 YTD actual 

WATER WHOLESALE REVENUE (617110-371317)

 YTD actual % 
change of prior 

YTD actual 
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County of Brunswick
Water Fund Revenues

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15   2015-16  2016-17 2017-18 2017-18 BUDGET

July 235,758      252,870      245,698      206,044      193,363      171,810      -11%

Aug 291,644      230,404      241,408      198,496      176,628      242,014      37%

Sept 251,772      235,556      287,677      223,590      177,912      227,218      28%

Oct 230,252      231,204      226,273      183,414      141,672      208,907      47%

Nov 234,277      233,080      225,491      153,158      153,071      213,605      40%

Dec 203,477      188,651      220,541      126,460      140,427      181,314      29%

Jan 223,740      200,044      221,210      199,431      156,917      209,780      34%

Feb 221,223      232,927      148,278      177,624      144,230      

Mar 261,605      193,946      192,828      194,456      163,680      

Apr 211,697      206,743      169,595      179,557      153,967      

May 196,254      216,485      172,665      173,827      125,676      

June 239,597      211,501      141,691      173,052      126,581      

Total 2,801,296   2,633,410  2,493,355  2,189,109  1,854,124  1,994,000  1,454,648  73%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15   2015-16  2016-17 2017-18 2017-18 BUDGET

July 381,461      391,615      403,355      451,901      470,153      487,562      4%

Aug 383,403      393,144      440,343      451,462      475,932      489,608      3%

Sept 381,503      391,943      440,074      453,419      476,892      490,840      3%

Oct 382,386      394,427      442,108      454,580      476,516      493,066      3%

Nov 385,726      396,791      442,353      455,559      475,832      494,282      4%

Dec 385,373      395,498      443,726      464,316      477,375      495,252      4%

Jan 386,229      395,498      445,019      463,597      480,043      496,679      3%

Feb 386,997      399,527      445,701      465,506      481,021      

Mar 387,056      398,697      446,642      468,084      483,538      

Apr 387,607      399,271      448,227      469,366      482,955      

May 389,914      401,832      449,771      469,402      485,236      

June 399,806      413,286      498,348      490,097      506,112      

Total 4,637,462   4,771,529  5,345,667  5,557,289  5,771,605  5,861,000  3,447,289  59%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15   2015-16  2016-17 2017-18 2017-18 BUDGET

July 20,552        32,072        70,982 88,015        79,919        83,631        5%

Aug 15,150        38,414        54,383        63,122        73,809        104,621      42%

Sept 30,974        40,036        55,302        79,297        69,412        81,193        17%

Oct 27,034        42,683        53,756        60,271        60,061        91,599        53%

Nov 22,145        29,320        42,257        57,337        77,525        99,482        28%

Dec 19,234        28,621        56,457        50,315        59,843        54,196        -9%

Jan 33,630        25,201        53,973        68,391        63,308        74,470        18%

Feb 53,149        34,179        55,395        58,684        88,268        

Mar 41,370        38,347        62,467        61,178        89,333        

Apr 39,756        39,113        66,169        88,286        76,900        

May 29,745        41,012        87,408        62,668        86,057        

June 155,376      42,744        57,354        89,289        88,308        

Total 488,116      431,742      715,903      826,853      912,743      828,100      589,192      71%

WATER BASE SERVICE CHARGE REVENUE (617110-371308)

 YTD actual % 
change of prior 

YTD actual 

WATER TAPS AND CONNECTION REVENUE (617180-371305)

 YTD actual % 
change of prior 

YTD actual 

WATER INDUSTRIAL REVENUE (617110-371318)

 YTD actual % 
change of prior 

YTD actual 
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County of Brunswick
Water Fund Revenues

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15   2015-16  2016-17 2017-18 2017-18 BUDGET

July 36,494        69,729        75,945        175,282      82,430        82,749        0%

Aug 36,803        68,885        61,056        107,350      87,643        120,522      38%

Sept 55,673        74,043        56,609        80,372        137,586      114,051      -17%

Oct 62,911        92,640        35,619        100,031      53,152        83,126        56%

Nov 60,584        35,813        90,854        80,907        89,642        128,155      43%

Dec 53,463        59,986        71,145        67,996        49,323        40,491        -18%

Jan 76,170        46,944        77,802        68,194        53,168        70,156        32%

Feb 132,565      61,353        78,674        83,303        80,368        

Mar 60,294        83,280        75,081        55,590        83,957        

Apr 84,220        56,385        86,006        103,546      191,678      

May 47,460        116,924      106,117      72,757        110,980      

June 232,116      71,878        65,310        131,407      89,349        

Total 938,752      837,859      880,218      1,126,735  1,109,276  688,000      639,250      93%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15   2015-16  2016-17 2017-18 2017-18 BUDGET

July 12,295        23,386        27,391        42,850        29,279        34,402        17%

Aug 10,666        20,169        26,404        35,126        24,946        42,390        70%

Sept 18,697        25,030        23,378        27,267        31,882        42,063        32%

Oct 21,484        22,223        20,420        24,152        26,858        33,713        26%

Nov 20,505        14,943        36,383        26,653        37,187        52,512        41%

Dec 17,955        19,097        28,184        22,399        25,429        23,427        -8%

Jan 18,736        19,156        28,812        28,002        25,978        28,493        10%

Feb 29,327        20,860        30,550        25,571        35,550        

Mar 22,098        26,789        23,460        21,952        36,122        

Apr 28,057        24,074        24,169        34,849        28,496        

May 16,164        31,109        35,214        21,459        30,911        

June 79,793        28,029        27,254        48,349        29,625        

Total 295,776      274,866      331,619      358,629      362,263      232,000      257,000      111%

WATER TRANSMISSION LINE REVENUE  (619800-371309)

 YTD actual % 
change of prior 

YTD actual 

WATER CAPITAL RECOVERY REVENUE (619100-371404)

 YTD actual % 
change of prior 

YTD actual 
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County of Brunswick
Wastewater Fund Revenues

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15    2015-16   2016-17 2017-18 2017-18 BUDGET

July 539,086      612,855      707,249      735,074      791,640      805,054      2%

Aug 580,699      651,146      733,867      779,627      874,819      933,343      7%

Sept 559,178      644,679      693,713      772,094      837,178      835,710      0%

Oct 531,074      633,320      673,713      706,281      773,191      813,375      5%

Nov 521,592      620,631      662,220      686,159      735,391      792,739      8%

Dec 515,480      605,584      649,668      724,587      753,597      801,946      6%

Jan 513,818      600,756      648,827      700,776      739,484      778,549      5%

Feb 511,834      617,577      651,892      705,035      740,280      

Mar 528,669      623,293      640,679      712,260      747,301      

Apr 527,052      612,980      652,947      708,854      744,239      

May 557,639      642,475      678,940      737,235      765,249      

June 652,400      762,420      709,781      868,150      834,436      

Total 6,538,521   7,627,716  8,103,496  8,836,132  9,336,805  9,300,000  5,760,716  62%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15    2015-16   2016-17 2017-18 2017-18 BUDGET

July 67,500        126,160      88,000        114,000      76,350        108,000      41%

Aug 89,000 90,600 93,000 97,000 152,000      133,000      -13%

Sept 76,760        60,000        100,000      73,000        84,450        95,750        13%

Oct 32,005        113,949      84,000        57,000        95,775        185,275      93%

Nov 60,000        100,000      101,550      104,000      136,000      210,480      55%

Dec 60,000        60,166        69,000        80,000        109,000      84,000        -23%

Jan 76,000        96,000        84,000        108,400      117,775      113,840      -3%

Feb 96,000        157,000      172,000      119,375      164,450      

Mar 88,000        84,000        80,000        100,000      103,050      

Apr 71,970        112,000      88,000        134,320      104,000      

May 93,000        132,000      126,990      69,000        110,545      

June 76,000        77,000        132,700      82,625        189,500      

Total 886,235      1,208,875  1,219,240  1,138,720  1,442,895  1,520,000  930,345      61%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15    2015-16   2016-17 2017-18 2017-18 BUDGET

July 71,201        153,583      94,139        454,950      185,127      219,750      19%

Aug 80,333        75,250        153,639      240,374      131,836      402,208      205%

Sept 41,766        94,337        130,597      132,623      183,719      337,302      84%

Oct 99,441        100,250      157,250      156,607      205,927      268,123      30%

Nov 103,889      48,306        162,973      125,525      270,061      392,249      45%

Dec 76,222        55,555        122,639      94,524        154,451      186,084      20%

Jan 90,085        105,889      153,833      172,304      196,396      218,124      11%

Feb 339,167      67,805        168,764      150,635      214,802      

Mar 64,306        112,512      115,639      139,552      233,802      

Apr 141,306      128,139      105,250      218,469      210,136      

May 76,373        134,384      201,306      246,595      205,427      

June 142,945      113,439      93,309        337,635      214,635      

Total 1,327,033   1,189,449  1,659,338  2,469,793  2,406,319  600,000      2,023,840  337%

WASTEWATER RETAIL SALES REVENUE (627210-371405)

 YTD actual % 
change of prior 

YTD actual 

WASTEWATER TAPS & CONNECTIONS REVENUE (627220-371402)

 YTD actual % 
change of prior 

YTD actual 

WASTEWATER CAPITAL RECOVERY REVENUE (629100-371404)

 YTD actual % 
change of prior 

YTD actual 
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County of Brunswick
Wastewater Fund Revenues

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
ANNUAL 
BUDGET ACTUAL  % of ANNUAL  

Month 2012-13 2013-14 2014-15    2015-16   2016-17 2017-18 2017-18 BUDGET

July 21,742        47,864        24,714        106,434      60,709        69,520        15%

Aug 20,639        24,084        47,884        74,794        44,611        104,289      134%

Sept 13,922        31,444        42,534        50,210        59,236        107,773      82%

Oct 28,957        32,421        51,087        50,872        66,644        75,363        13%

Nov 34,632        17,104        79,326        44,845        83,049        122,632      48%

Dec 25,409        17,855        38,881        31,511        47,819        52,692        10%

Jan 27,030        25,410        51,281        54,659        67,463        68,707        2%

Feb 35,095        19,601        56,259        44,213        68,932        

Mar 15,437        36,729        33,217        44,521        77,931        

Apr 43,759        36,827        30,753        70,828        61,376        

May 23,460        41,109        63,105        49,882        61,474        

June 23,315        31,815        35,773        109,443      68,211        

Total 313,396      362,264      554,814      732,212      767,455      200,000      600,976      300%

WASTEWATER TRANSMISSION LINE FEES (629800-371309)

 YTD actual % 
change of prior 

YTD actual 
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County of Brunswick
Water and Wastewater Number of Customers

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL Change

Month 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

July 34,488           34,990           36,146           37,165           38,912           40,199           98                  

Aug 34,521           35,107           36,272           37,303           39,036           40,345           146                

Sept 34,362           35,219           36,379           37,398           39,155           40,518           173                

Oct 34,328           35,400           36,431           37,418           39,238           40,581           63                  

Nov 34,377           35,455           36,524           38,133           39,338           40,758           177                

Dec 34,485           35,500           36,607           38,209           39,466           

Jan 34,512           35,545           36,679           38,318           39,573           

Feb 34,652           35,615           36,737           38,415           39,690           

Mar 34,719           35,663           36,828           38,448           39,736           

Apr 34,823           35,819           36,910           38,587           39,894           

May 34,913           35,902           37,046           38,704           39,998           

June 34,984           36,028           37,112           38,760           40,101           

Average 34,597           35,520           36,639           38,072           39,511           40,480           657                

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL Change

Month 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

July 10,667           12,415           13,855           14,556           15,862           16,695           116                

Aug 10,756           12,467           14,009           14,632           15,878           16,758           63                  

Sept 10,663           12,677           14,036           14,682           15,940           16,908           150                

Oct 10,712           12,859           14,092           14,708           16,014           17,017           109                

Nov 10,738           13,108           14,143           15,269           16,070           17,026           9                    

Dec 11,081           13,234           14,192           15,357           16,157           

Jan 11,156           13,364           14,237           15,382           16,235           

Feb 11,310           13,470           14,325           15,460           16,295           

Mar 11,516           13,544           14,378           15,498           16,371           

Apr 11,685           13,608           14,450           15,593           16,506           

May 11,965           13,743           14,468           15,651           16,537           

June 12,142           13,841           14,514           15,847           16,579           

Average 11,199           13,194           14,225           15,220           16,204           16,881           447                

NUMBER OF WATER RETAIL CUSTOMERS

NUMBER OF WASTEWATER RETAIL CUSTOMERS 
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Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 8.
From:
David Stanley

Health and Human Services - Community Development - 2008
CHAF Deed of Trust Discharge

Issue/Action Requested:
Request that the Board of Commissioners approve release of debts associated with three (3) non-payment
Deeds of Trust arrange for housing repair through the North Carolina Crisis Housing Assistance Program
(CHAF).

Background/Purpose of Request:
Hurricane Floyd in 2002, and several other hurricanes in 2005, damaged numerous properties throughout the
county.  Non-payment Deeds of Trust were established for a term of 10 years to secure the financial investment
of the State and County to allow property owners to repair and rebuild onsite.  Two (2) Brunswick County
Homeowners received housing repair funds under the North Carolina Crisis Housing Assistance Repair and
Replacement Program and have satisfactorily met the terms and requirements of the Program as secured by a
Promissory Note and Deed of Trust.  It is recommended that the Board of Commissioners approve release of
the debts secured by the Deed of Trusts for the following homeowners.
 
CHAF FLOYD Homeowners:
Cynthia B. Long and Daniel W. Thomason
Sarah Jane Gause
 

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

Advisory Board Recommendation:
Not Applicable.

County Manager's Recommendation:
Recommend that the Board of Commissioners approve release of debts associated with three (3) non-payment
Deeds of Trust arrange for housing repair through the North Carolina Crisis Housing Assistance Program
(CHAF).

ATTACHMENTS:
Description
CHAF Floyd Deeds of Trust









Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 9.
From:
David Stanley

Health and Human Services - Veterans Services - Agreement for
2018 Veterans Benefit Action Center (VBAC)

Issue/Action Requested:
Request that the Board of Commissioners approve, and grant authority to the County Manager to sign the
agreement between Brunswick County and the American Legion, District 9 office, pledging support for the
2018 VBAC through the reimbursement of related expenses not to exceed $3,000.

Background/Purpose of Request:
Last year's Veterans Benefit Action Center (VBAC) was the first of its kind.  Due to the success of the event,
it will be held again this year on March 22-23 at the Elks Lodge on Oleander Drive in Wilmington.  Last year,
with the support of Brunswick County through this same agreement, this event provided necessary, and long-
due assistance to many Brunswick County residents.  With the continued support of Brunswick County, the
District 9 office intends to repeat such successful outcomes again this year.  A quick synopsis of the event is as
follows:
 
Veterans Benefits and Health Administrations, Vet Center and Veterans Service Organizations representatives
will assist with:
 

Face-to-face explanation and assistance facilitating and expediting existing claims and appeals
Filing new claims
Providing information regarding benefit-related VA programs: VRE, education, home loans, insurance,
education and burial benefits
Counseling for bereavement, military sexual trauma, substance abuse and mental health screening
Information about eligibility for Healthcare

 
Staff recommends approval of the agreement with American Legion.

Fiscal Impact:
Budget Amendment Required, Pre-Audit Certification Required, Reviewed By Director of Fiscal Operations
Budget Amendment is to transfer $3,000 from the Non-Departmental miscellaneous expense budget to fund the
fee for service contract in the Veteran Services budget.

Approved By County Attorney:
Yes

Advisory Board Recommendation:
Not applicable

County Manager's Recommendation:
Recommend that the Board of Commissioners approve, and grant authority to the County Manager to sign the
agreement between Brunswick County and the American Legion, District 9 office, pledging support for the
2018 VBAC through the reimbursement of related expenses not to exceed $3,000.



ATTACHMENTS:
Description
2018 VBAC Agreement
20180219 Budget Amendment Veterans Benefit Action Center.pdf













nfo 

Request Info 

Type Budget Amendment 

Description Veterans Benefit Action Center 

Justification 
Board Meeting 02/19/2018- Transfer $3,000 from Non-Departmental miscellaneous expense to 
Veteran Services Contracted Services pledging support for the 2018 Veterans Benefit Action 
Center. 

Originator Tiffany Rogers 

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

104290  449900  Non-Departmental  Miscellaneous Expense  -3000 Decrease  Credit    

105820  439900  Veterans Services  Contract Services  3000 Increase  Debit    

 

Total 

Grand Total: 0 

 
 
 
 
 
 
 



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 10.
From:
Reecie Tate

Library - Naming of the New Library Building

Issue/Action Requested:
Request that the Board of Commissioners approve naming the new Library Building at 9400 Ocean Highway
W. the Southwest Brunswick Branch, as recommended by the Library Board.

Background/Purpose of Request:
At the February 5, 2018 Regular Meeting, the Board of Commissioner approved the renovation and moving of
the Hickmans Crossroads Library to the location currently known as the South Brunswick Islands Campus
(SBIC).  
 
The Library Board of Trustees has requested that the Board of Commissioners consider naming the library's
new location the Southwest Brunswick Branch.

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:

Advisory Board Recommendation:
The Library Board recommends naming the new Library Building the Southwest Brunswick Library.

County Manager's Recommendation:
Recommend that the Board of Commissioners approve naming the new Library Building the Southwest
Brunswick Branch as recommended by the Library Board.



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 11.
From:
Stephanie Lewis, Operation Services
Director

Operation Services - Waste Industries Amendment

Issue/Action Requested:
Request that the Board of Commissioners approve clarifying amendments to the Solid Waste Collection,
Transfer and Disposal Agreement with Waste Industries, LLC.

Background/Purpose of Request:
The Second Amendment of the Solid Waste Collection, Transfer and Disposal Agreement is to clarify and
avoid misinterpretation.  In addition, the amendment changes the attendant's building at the convenient sites as
property of the county and maintenance to these buildings will be the responsibility of the county.

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend that the Board of Commissioners approve clarifying amendments to the Solid Waste Collection,
Transfer and Disposal Agreement with Waste Industries, LLC.

ATTACHMENTS:
Description
Waste Industries Amendment



SECOND AMENDMENT OF 

SOLID WASTE COLLECTION, TRANSFER AND DISPOSAL AGREEMENT 

 

 THIS SECOND AMENDMENT OF SOLID WASTE COLLECTION, TRANSFER 

AND DISPOSAL AGREEMENT (this “Amendment”) is made and entered into this ____ day of 

February 2018 by and between WASTE INDUSTIRIES, LLC (“WI”), and BRUNSWICK 

COUNTY, NORTH CAROLINA (the “County”). 

 

RECITALS 

 

A. WI and the County are parties to Solid Waste Collection, Transfer and Disposal 

Agreement dated April 16, 2012 (the “Agreement”). 

 

 B. WI and the County agree that it would be mutually beneficial to amend the 

Agreement in order to avoid misinterpretation. 

 

AGREEMENT 

 

 NOW, THEREFORE, in consideration of the Recitals, the mutual covenants, and 

agreements set forth herein, and for other good and valuable consideration, the receipt and 

sufficiency of which are hereby acknowledged, the parties agree as follows: 

 

 1. Section A of the Recital of the original agreement is amended by removal of the 

word residential. 

 

 2. Section 1.1 Heading is amended by removing the word residential. 

 

 3. Section 1.1.2 is amended by removal of the word residential where it appears and 

replacing “Residential Services” with “Curbside Services”.  

 

 4. Section 1.1.3 is amended by removal of the word residential. 

 

 5. Section 1.2.12 is amended and replaced with: Building Maintenance.  The 

Attendant’s building is the property of the County and therefore building maintenance will be the 

responsibility of the County. 

  

 6. Section 2.1 is amended by replacing all references for “Residential Contract 

Price” with “Curbside Collection Contract Price” and adding “In the event a customer upgrades 

service from the provided cart, the customer shall receive a credit to its account to reflect the 

County payment towards the price of the cart.” 

 

 7. Section 2.5 is amended by replacing all references for “Residential Contract 

Price” with “Curbside Collection Contract Price”. 

 

 8. Section 21 is added as follows: “E-Verify:  Pursuant to G.S. 143-48.5 and G.S. 

147-33.95(g), the undersigned hereby certifies that the Contractor named below, and the 



Contractor’s subcontractors, complies with the requirements of Article 2 of Chapter 64 of the NC 

General Statutes, including the requirement for each employer with more than 25 employees in 

North Carolina to verify the work authorization of its employees through the federal E-Verify 

system." E-Verify System Link: www.uscis.gov.” 

 

 9. Except as specifically modified herein, the Agreement shall remain in full force 

and effect as written.   

 

 IN WITNESS WHEREOF, this Second Amendment of Solid Waste Collection, Transfer 

and Disposal Agreement is executed and delivered on behalf of the undersigned by their duly 

authorized representatives as of the date first set forth above. 

 

 

      BRUNSWICK COUNTY, NC 

ATTEST: 

 

By:____________________   By:_______________________ 

Name:__________________   Name:_____________________ 

Title:___________________   Title:______________________ 

 

 

      WASTE INDUSTRIES, LLC 

ATTEST: 

 

By:____________________   By:_______________________ 

Name:__________________   Name:_____________________ 

Title:___________________   Title:______________________ 

 

 

 



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 12.
From:
Mark Trull

Sheriff's Office - Vehicle Procurement

Issue/Action Requested:
Request that the Board of Commissioners approve the trade of a 2012 Dodge Charger Vin
2C3CDXCT6CH150991 and purchase of replacement 2018 Dodge Durango.

Background/Purpose of Request:
Request Board of Commissioners approve the trade and replacement of a 2012 Dodge Charger Vin
2C3CDXCT6CH150991SD332 and purchase of a 2018 Dodge Durango. Quotes are attached for trade
reference.  Request Board of Commissioners approve purchase from local vendor Victory Chrysler Dodge
Ram. Justifications for local purchase include no requirement for out of county travel as well as convenience of
service and warranty repairs.  Funds are available in existing budget.

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

Advisory Board Recommendation:
Not applicable

County Manager's Recommendation:
Recommend that the Board of Commissioners approve the trade of a 2012 Dodge Charger Vin
2C3CDXCT6CH150991 and purchase of replacement 2018 Dodge Durango.

ATTACHMENTS:
Description
Trade Quotes



Worlcsheet

NEWiUSED BUYER'S ORDER

Mctory Chrysler Dodge Jeep Ram

Purchaser:
Purchaser:

COUNTY OF BRUNSWICK

Address: PO BOX 9 BOLIVIA. NC
Home Phone: (91.0) 253-2753 Employer:

STOCK # YEAR

https://www.oleadcrrr.com/cvo2/freshy'ele ad-v45lelead tracVreports/d...

INVOIGE NO
DATE O2IO8NU845 Naber Drive

shailotte, Nc 28470
(91 0) 7s4-2811

SS#:

SALESPERSON Todd York
SALESPERSON

II
SS#:

D.O.B.:
D.O.B.:

zip: 28422
II

Work Phone:

ODOMETER
0

N

TRADEIN: $

YR.: 2012 MAKE & MODEL:
VIN: 2C3CDXAG0CH257413

TAG NO.
MILEAGE: 147230 DEcALNo.

GooC Unti
PAYOFF:

VIN:

TO WHOM

2nd LtEN:

2nd TRADE-lN: $
YR.$ I,4AKE&MODEL;

tvilLEAUtr

PAYOFF: TO WHOM:
rarsveHrcleffitHEREBv
ACCEPT THIS CAR AS IS WITH ANY FAULTS.

ACCEPTED BY

-' CUSTOMER SIC.NATURE

INS, COMP,:

POL. #:

INS. AGENT:

ADDRESS:

PHONE:
THE INFORMATION YOU SEE ON THE WNDOWFORM (BUYER'S GUIDE)
FOR THE \iEHICLE IS PART OF THIS CONTRACT. INFORMATION ON THE
WNDOWFORM OVERRIDES AITIY CONTRARY PROVISIONS IN THE
CONTRACT SAE,'
ACTIVITY:

TOTNL $ 38,402

Test Drive

q Purchase

q Lease

Date: O2lOBl2018

q Walk-in/Be Back
Emai[-

Occupqtion:

DOB: ./1

E-mail:
q l.Iaruspaper
q lValk-ln
q Direct lr/ail

Yello/,

q Phonc-Up/Phone SHOWROOM ACTIVITY

Phon6-0ut Product Presentation

q Write-Up

DOB: // On Stock #:

q Manager Turn Over To:

q Service Walk

q No Purchase Reason

Mgr

q Radio
q Intemet
q Drive By

q Sold
qW
q Refe:ral

OTHER

CONTACT NOTES: Time: 12:43:48 PM

q No Triggers

Manager Intials:

NO OTHER AGREEMENT, PROMISE OR UNDERSTANDING OF ANY KIND Tf{IS PURCFTASE WILL BE RECOGNZED IXCEPT AS A CONDTTNML CONTRACT IN
wRn'lNG EXFCL'TFD BY rH: UNDER^SIGNED BIJYER, AS PURCI-IASER, , HEREUNDER, TtlL UNDERSIGNED STATES TtlAT THE CERTIFICATE OF TITLE OR TITLES
I RAI.TSFFRRFD TO THIS DEALERSHIP lN THIS TRAMSACTION lS VALID AND WIIHOUT UNDISLCOSED LIENS. AND lS NOT OF A RECONSTRUC'IED NAI URE tN l-HE EVENT
DFALER DISCOVERS THIS IIAS I IAPPENED. THE BUYER AGREES IO BLY BACK THF VEHICLE. THIS ORDER IS NO I VALID UNLESS SIGNED AND ACCEPTED BY DEALER
AND CRED|r APPROVED BY A RESPONSIBLE FIMI1CE COI,IPA$TAS TO ANIY DEFERRED BALANCE

MODEL - DOOBS I CVI INDERS

qAJTO qIVC qViROOF qPS qPDB qPWqPSt qCRUISE
q Avl/FM q CASS

STATE TAX & GROSS REC. TAX

TITLE & REGISTRATION

PAY-OFF ON TRADE-IN

AMOUNT TO FINANCE OR CASH I $ 32,402

SCHEDULE- FUTURE ACTIVI'TY:
q Appointment
q Prospect Phone
q Ownerbase Phone
q Manager Phone

lofl

ACCEPTED BUYER'S SIGNATURE

2t8l2QI8,12:41 PM



Victory Chrysler Dodge Jeep Ram

45 NABER DRIVE

SHALLOTTE, NC 284704698

Date Printed:

Estimated Ship Date:

Conflguration Preview

Sold to:
Victory Chrysler Dodge Jeep Ram (60659)

45 NABER DR|VE

sHAr t OTTF, NC 284704698

Vehicle:

Ship to:
Victory Chrysler Dodge Jeep Ram (60659)

45 NABER DRIVE

SHALLO I I E, NC 284104698

Quantity:
Status:

FAN 1:

FAN 2;

Client Code:
Bid Number:

PO Number:

2018 DURANGO R/rAWD (WDES7s)

Description
DURANGO R/T AWD

Customer Prefuned Package 22S

5.7L V8 HEMI MDS WT Fngine

8-Spd Auto 8HP70 Trans (Buy)

Granite Clear Coai

Monotone Painl

Lux Leather Trimmed Bucket Seats
Black

Deiivery Al{owance Credit

f leet Purchase Incerrtive

2nd Row Console w/Armrest & Storage
2nd Row Fold/Tumble Captain Chairs

265/50R20 Performance A./S Tires

Tcchnology Group

Prepaid Holdback

Easy Order

Fleet OpUon Editor

Fleet Sales Order

Zone 66-Odando

Sold Vehicle

Special Bld-lneligible For lncentive

Govemment Incentives

7.5 Additional Gallons of Gas

Total Price:

PSP Month/Week:

Buitd Priority:

2018-02-08 12:21 PM VIN:

VON:
1

BA - Pending order

009RW County of Brunswick NC

T88076

MsRP(uSD)

46,255

0

0

0

U

0

0

0

0

495

995

395

2,495
n

n

o

0

0
n

0

0

1.095

51 77A

Model:
Packaget

PainUSeaUTrim:

Options:

Non Equipment:
Bid Number:

Dlscounls:
Destination Fees:

Order Type:
Scheduling Priority:
Customer Name:

Cuslomer Address:

Instructlons:

Sales Code

WDES75

225
ELN

DFD

PAI.J

APA

-xs
4ES

MAF

CVR

CFU

TKY

ADG

4DH

5N6

4FM

4FT

too

4EA

4FA
T88076

VA'I

99

al r (T-
d,a,r{ {d=rg Vncrj 

'K 38qca

Note: This is not an invoice, Thc prices and equipment shown on this priced order confirmation are tentatave and subjcct to change or
correction without prior notice. No claims against the content listed or prices quoted will be accepted. Refur to the vehicle invoice for final
vehicle content and pricing. orders are accepted only when the vehicle is shipped by the fuctory.

Page ,t of 1

Fleet

1-Sold Order

USA



Worlisheet Page I of I

0tn2/2018

ATY OF BRUNSWICK Hortre Phone: .(910) 253-2761

Tri-Cities Clrrysler Dodge
E6s E Stons Dr l(lngspod, Tf'l 37660

tloe+ffi
-,c r*lt.t..rqlr...b{,n.,,*ery* -
dodnffi*nn t

J e e p R a nr l:5"; jiijJJil;i'"T.,
Parts: (888) 706-51 B8

Dale:
Salesperson

Manager

FOR INTERNAL IJ$E ONLY

CU5TOMER

Address:
PO BOX s
BOLIVIA, NC 28422
BRUNSWICKGO

Work Phone:

E-Mail : Cell Phone:

VEHICLE

Stock # : New/Used: Now VIN: !4!leesqJ3
Vohicle t 2018 Dodge Durango Color

Tvpe: RlT 4dr All-wheel Drlve

TRADE IN

Pavolf : V I N : 2A?CDXCT 6 CH't 50s e t Miteaqe:l47,230
Vehicto : 20'12 Dodga Charger Color

TYDE:

Market Value Selling Price

Total PurchasE

Taxable Fees (Estimated)

Trade Allowance

Trade Difference

Doc Foa

Tax

Non Tax Fees

Trade Payoff

Cash Deposit

Balanee

Customer Agproval: 
-__---- 

Managenrent Approval:
Ey3ign|n0ttlieauttrol]iat|orr6ii.youceltiffiatrtiffirrac(dndacCu|a1e,ani

40.450.00

40.450.00
104,85

6,000.00
34,450.00

499.00
1.051.62

68.50

.00

,17397

Ey stgnlno ll\i6 aulhorlzallDn lorm, you ce(iry that lh€ above pe{sonal hformB(iofl is conac( dnd accurale, and
lnforqraliorr. By figning abovo, I provide to the dealershlp and its Bffiliatos consent to communicete wllh me al vehlc.l€ or
vetbal and wrllten DommrJ0lcailone inr;ludlnS but not limited lo eMail, taxt messaging, SMS, f)lrone calls end nrail- Tarms

vehioles usirrg slectonic,
subl€ct (o crcdlt approv€l

For Informallo'r Only, Tlrls ls Do1 d11 offeror ra.rtmct forsals

?ic.e 
BooA, 

+il\ e^J D{' Ftb,



TRI-CTTIES CflRYSLER DOOGE JEEP RAM
86S E STOI{E DR

KINGSPORT, TN 376604066

Date Prfnted:
Estirnated Ship Date:

201 8-02-0s 9:57 AM

$old to:
TRI-CITIES CHRYSLER DODGE JEEP RAM
{60595}
869 E STONE DR

Ktt\rGsPoRT" TN 376604066

Vel1lcle:

Configurat+n Preview

VINl

VON:

869 E STONE DR

KING$PORT. IN 37860406€

Bescription
DURANSO R/TAWD
Customer Frefurred Package 22S
5-7L VB HEMI MDS WT tngrne
I Spd Aulo gHP70 l.ans (Buy)

Granite Clgar Coat
Monatoie Paint

Ltx( Leather Trimmed Bucket Seais
BIack

Delivery AllowEnce Credii
Fleet Purchase lncenlive

Easy Order

Fleet Option klltor
Fleei Saies Order

Zone F$Orlando

Sold V.ehicie

Spsciat Bid{nellgible For lnoentjve
GoYemment lncentives
7.5 Addifonat callors of Gas

Llode*:

Fackage:

Paint/SeatfTrim:

Optionsl

Non Equiprnenh

Bid Number;

Discounts:
Destinatioa Fees:

Order Type:

Schedulirig Prforityr
Customer Nams:

Custsmer Address:

Instructions:

2nd Row Console,dArmrB€t & Siorage
2nd Row Fold/Tumble Captain Chairs
265/50R28 Performance A./S Tire*
Technolo5r Group

Prepaid Holdback

1

BA - Perding rder
009RW Co0nty of Bru*swick NC

T88075

MSRP{USD)

46.?S5

u
n

(J

U

0

0

o

U

4S5

955

395

2.495

U

0

U

(,

0

0

o
0

1.095

5*1" 77n .

Quentity:
S?atitst

FAN 1:

Sales Code

WDES75

EZH

PAU

APA

-Y+

4ES

MAF

cFu
TKY

ADG

4DH
Shtc

4FM

4FT

too

JFA

4FA

T88076

YG1

f:leet

1-Sold Order

USA

Total Frice:

oo
PSP Month.&lleek
gulld Pdority:

Nole: This is not an invoice' The pricos and eqiripm€nt sholr.n an thls prlced ordef confirmation are tenta{ive and sublier:tta change on
correctipn wlthout prior notice- No claims against the coatent tisted or prices quoled wiu be accepted. R€f€r tc the vehicte invoice for ffnal
ve&icle content and priclng. Orders are accepted only when the vehicle is strippe* by gre faatory,
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National Dodge Chrysler Jeep RAM
Commercial Sales
2223 N. Marine Blvd.
Jacksonville, NC 28546
910-347-3777

Christian Weaver
Commerciall Fleetl Business Link Account Manaser
Ram Certified Agriculture Dealership Coordinatoi

P.O. Box 9

Boliva, NC 28422
Contact: Capt. Marl Trull
910-253-2756

cHfitYst_Etir
' : -.:.*

nrltf,v
Jeep

Customer
Brunswick County

Quote #: 00r
Date: 0l13lt20r8
Quote Amount: $31.901.0C

Sales Code Description
2018 Dodge Durango R/T AWD

MSRP Bid Cost
WDES75
ADG
TKY
CFU
CVR
X9X
APA
DEST

s46,295.00

$2,495.00

s39s.00

$99s.00

$49s.00

s0.00

$0.00

$1,095.00

$44,585.00

$2,22r.00
$3s2.00

$886.00

$441.00

$0.00

s0.00
$1,095.00

-$11,279.00FLEET DISC FLEET DISCOLNT

SubTotal
Admin Fee

Bid Price

TRADE 20l2Dodge Charger R/T Trade -$7,000.00

$38,302.00

$s99.00

$38,901.00

Final Price
ESTIMATED DELIVERY TIME: I1-I3 WEEKS

$3 1,901.00



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 13.
From:
Jeffery P Niebauer

Tax - February 2018 Releases

Issue/Action Requested:
Request that the Board of Commissioners approve the February 2018 tax releases. 

Background/Purpose of Request:
Approval of the tax releases for February 2018.  A summary of the releases is listed below. 
 
County real property release value $703,320 (24 releases)
 
County personal property release value $359,542 (12 releases)
Smithville personal property release value $45,000 (1 release)
Carolina Shores personal property release value $39,207 (1 release)
Leland personal property release value $3,154 (1 release)
St James personal property release value $72,530 (1 release)
Southport personal property release value $45,000 (1 release)
Sunset Beach personal property release value $3,725 (1 release)
 
County VTS December 2017 release value $129,417 (16 releases)
Smithville VTS December 2017 release value $6,920 (1 release)
Calabash VTS December 2017 release value $5,771 (1 release)
Leland VTS December 2017 $67,669 (7 releases)
Southport VTS December 2017 $6,920 (1 release)
 
County VTS January 2018 release value $191,503 (20 releases)
Smithville VTS January 2018 release value $22,020 (3 releases)
Leland VTS January 2018 release value $115,898 (8 releases)
Oak Island VTS January 2018 $1,900 (1 release)
Shallotte VTS January 2018 $300 (1 release)
Southport VTS January 2018 $20,120 (2 releases)
 
For information purposes only
Leland fire district $62.50 (1 release)
Waccamaw fire district $825 (8 releases)

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes



County Manager's Recommendation:
Recommend that the Board of Commissioners approve the February 2018 tax releases. 

ATTACHMENTS:
Description
Tax Releases February 2018
Motor Vehicle Release VTS February 2018 Processed December 2017 (NCDMV Tax & Tag)
Motor Vehicle Release VTS February 2018 Processed January 2018 (NCDMV Tax & Tag)
Fire Fee Releases for February 2018 (For information purposes only)



Tax Releases for February 2018
REAL RELEASES

Release 
Number

Release 
Date

Tax Payer Name Bill Number 
(Year)

Account 
Number

City Parcel 
Number

Township Amount 
Released

Value 
Released

Release Reason

046698 12/11/2017 BRADY SHARON E 015832
(2017)

70220720 146EA003  A WACCAMAW $208.21-C $42,930.00 Incorrect 
Owner/Taxpayer 
Name

046699 12/11/2017 BRADY SHARON E 015646
(2016)

70220720 146EA003  A WACCAMAW $208.21-C $42,930.00 Incorrect 
Owner/Taxpayer 
Name

046700 12/11/2017 BRADY SHARON E 015510
(2015)

70220720 146EA003  A WACCAMAW $208.21-C $42,930.00 Incorrect 
Owner/Taxpayer 
Name

046701 12/11/2017 BRADY SHARON E 014952
(2014)

70220720 146EA003  A WACCAMAW $206.38-C $46,640.00 Incorrect 
Owner/Taxpayer 
Name

046702 12/11/2017 BRADY SHARON E 014999
(2013)

70220720 146EA003  A WACCAMAW $206.38-C $46,640.00 Incorrect 
Owner/Taxpayer 
Name

046703 12/11/2017 BRADY SHARON E 013234
(2012)

70220720 146EA003  A WACCAMAW $206.38-C $46,640.00 Incorrect 
Owner/Taxpayer 
Name

046704 12/11/2017 BRADY SHARON E 013221
(2011)

70220720 146EA003  A WACCAMAW $206.38-C $46,640.00 Incorrect 
Owner/Taxpayer 
Name

046705 12/11/2017 BRADY SHARON E 013835
(2010)

70220720 146EA003  A WACCAMAW $124.53-C $40,830.00 Incorrect 
Owner/Taxpayer 
Name
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Tax Releases for February 2018
Appraisal RELEASES

Release 
Number

Release 
Date

Tax Payer Name Bill Number 
(Year)

Account 
Number

City Parcel 
Number

Township Amount 
Released

Value 
Released

Release Reason

046714 12/29/2017 REMUDA RUN 
INVESTMENTS LLC

115944
(2017)

60605440 Brunswick 
County

2270001503 $54.85-C $11,310.00 PTC settlement

046715 12/29/2017 REMUDA RUN 
INVESTMENTS LLC

113043
(2016)

60605440 Brunswick 
County

2270001503 $54.85-C $11,310.00 PTC settlement

046716 12/29/2017 REMUDA RUN 
INVESTMENTS LLC

111688
(2015)

60605440 Brunswick 
County

2270001503 $66.98-C $13,810.00 PTC settlement

046717 12/29/2017 REMUDA RUN 
INVESTMENTS LLC

115941
(2017)

60605440 Brunswick 
County

21100041 $86.33-C $17,800.00 PTC settlement

046718 12/29/2017 REMUDA RUN 
INVESTMENTS LLC

113040
(2016)

60605440 Brunswick 
County

21100041 $86.33-C $17,800.00 PTC settlement

046719 12/29/2017 REMUDA RUN 
INVESTMENTS LLC

111685
(2015)

60605440 Brunswick 
County

21100041 $86.33-C $17,800.00 PTC settlement

046720 12/29/2017 REMUDA RUN 
INVESTMENTS LLC

115940
(2017)

60605440 Brunswick 
County

2110003428 $31.53-C $6,500.00 PTC settlement

046721 12/29/2017 REMUDA RUN 
INVESTMENTS LLC

113039
(2016)

60605440 Brunswick 
County

2110003428 $31.53-C $6,500.00 PTC settlement

046722 12/29/2017 REMUDA RUN 
INVESTMENTS LLC

111684
(2015)

60605440 Brunswick 
County

2110003428 $31.53-C $6,500.00 PTC settlement

046723 12/29/2017 REMUDA RUN 
INVESTMENTS LLC

115942
(2017)

60605440 Brunswick 
County

2120001910 $150.74-C $31,080.00 PTC settlement

046724 12/29/2017 REMUDA RUN 
INVESTMENTS LLC

113041
(2016)

60605440 Brunswick 
County

2120001910 $150.74-C $31,080.00 PTC settlement

046725 12/29/2017 REMUDA RUN 
INVESTMENTS LLC

111686
(2015)

60605440 Brunswick 
County

2120001910 $150.74-C $31,080.00 PTC settlement

046734 1/23/2018 REMUDA RUN 
INVESTMENTS LLC

115937
(2018)

50609640 Brunswick 
County

232pd015 $360.65-C $74,360.00 PTC settlement

046735 1/23/2018 REMUDA RUN 
INVESTMENTS LLC

113036
(2017)

50609640 Brunswick 
County

232pd015 $72.75-C $15,000.00 PTC settlement

046736 1/23/2018 REMUDA RUN 
INVESTMENTS LLC

111681
(2016)

50609640 Brunswick 
County

232pd015 $72.75-C $15,000.00 PTC settlement

046737 1/25/2018 GANEY SHARMON 51719 
(2017)

21598550 Brunswick 
County

0280005501 $195.02-C $40,210.00 Duplicate listing
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Tax Releases for February 2018
BUSINESS PERSONAL RELEASES

Release 
Number

Release 
Date

Tax Payer Name Bill Number 
(Year)

Account 
Number

City Parcel 
Number

Township Amount 
Released

Value 
Released

Release Reason

046726 1/10/2018 DEERE CREDIT INC 037417
(2017)

60195500 CAROLINA 
SHORES

2403A009 SHALLOTTE $190.15-C

$39.83-CS

$39,207.00 Clerical Error/DE 
Error

046740 2/5/2018 TRIPPS TRUCKING 
LLC

144967
(2017)

80029285 NULL WACCAMAW $230.38-C $47,500.00 Clerical Error/DE 
Error

046741 2/5/2018 CALLIHANS AUTO 
SALES

022362
(2017)

10055530 0160006301 NORTHWEST $28.91-C

$2.89-LL

$5,960.00 Clerical Error/DE 
Error
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Tax Releases for February 2018
PERSONAL RELEASES

Release 
Number

Release 
Date

Tax Payer Name Bill Number 
(Year)

Account 
Number

City Parcel 
Number

Township Amount 
Released

Value 
Released

Release Reason

046727 1/10/2018 FERGUSON DAVID F 
&  CHRISTINE

302441
(2015)

80023473 NULL LOCKWOOD 
FOLLY

$34.67-C

$3.47-LL

$7,148.00 Duplicate Listing

046728 1/10/2018 HAYES JOHN D 061816
(2017)

80009783 21600089 LOCKWOOD 
FOLLY

$11.13-C $2,294.00 Did Not Own January 
1

046729 1/10/2018 HAYES JOHN D 301328
(2016)

80009783 21600089 LOCKWOOD 
FOLLY

$11.71-C

$1.17-LL

$2,415.00 Did Not Own January 
1

046730 1/10/2018 REHDER CHERRY T 115711
(2017)

80015548 SUNSET BEACH 255EA025 SHALLOTTE $18.07-C

$5.96-SB

$3,725.00 Adjusted Per 
Purchase Price

046731 1/10/2018 WARD WILLIAM RAY 143715
(2013)

80019475 LELAND 037IA056 TOWN CREEK $13.96-C

$4.78-LEL

$3,154.00 Did Not Own January 
1

046732 1/10/2018 DWELLE JOHN M JR 042089
(2017)

61921810 2423A026 SHALLOTTE $508.18-C $104,779.00 Did Not Own January 
1

046733 1/10/2018 LAWRENCE ROBERT 
J

081562
(2017)

80012554 ST JAMES NULL LOCKWOOD 
FOLLY

$351.77-C

$35.18-LL

$36.27-SJ

$3.63-SJLL

$72,530.00 Situs in Another 
County

046739 1/31/2018 NIELSEN DAVID W 301069
(2017)

80062907 SOUTHPORT NULL SMITHVILLE $218.25-C

$21.82-LL

$18.00-SM

$1.80-LSM

$133.02-SP

$13.30-SPLL

$45,000.00 APPROVED APPEAL 
FROM BOER 2017 

046742 2/5/2018 GRISSETT ZELPHIA 
GORE

300001
(2018)

80066196 2000004602 LOCKWOOD 
FOLLY

$125.28-C

$12.53-LL

$25,830.00 Duplicate Listing
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Release Category Codes
Release Code Release Type Release Code Release Type

BHI BALD HEAD ISLAND BHILL BALH HEAD ISLAND LATE LIST

BEL BELVILLE BELLL BELVILLE LATE LIST

BSL BOILING SPRING LAKES BSLLL BOILING SPRING LAKES LATE LIST

BOL BOLIVIA BOLLL BOLIVIA LATE LIST

CAL CALABASH CALLL CALABASH LATE LIST

CS CAROLINA SHORES CSLL CAROLINA SHORES LATE LIST

CAS CASWELL BEACH CASLL CASWELL BEACH LATE LIST

C COUNTY FF FIRE FEE

HB HOLDEN BEACH HBLL HOLDEN BEACH LATE LIST

INT INTEREST LL LATE LIST PENALTY

LSM LATE LIST SMITHVILLE LEL LELAND

LELLL LELAND LATE LIST LB LONG BEACH

LBLL LONG BEACH LATE LIST NAV NAVASSA

NAVLL NAVASSA LATE LIST NW NORTHWEST

NWLL NORTHWEST LATE LIST OI OAK ISLAND

OILL OAK ISLAND LATE LIST OIB OCEAN ISLE BEACH

OIBLL OCEAN ISLE BEACH LATE LIST SAD24 SAD 24

SAD25 SAD 25 SAD27 SAD 27
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Release Category Codes
Release Code Release Type Release Code Release Type

SAD28 SAD 28 SC SANDY CREEK

SCLL SANDY CREEK LATE LIST SBSD SE BRUNSWICK SAN DIST

SHA SHALLOTTE SHALL SHALLOTTE LATE LIST

SM SMITHVILLE HOSPITAL SP SOUTHPORT

SPLL SOUTHPORT LATE LIST SAD SPECIAL ASSESSMENT DISTRICT

SJ ST JAMES SJLL ST JAMES LATE LIST

SB SUNSET BEACH SBLL SUNSET BEACH LATE LIST

T TOTAL TAX VAR VARNAMTOWN

VARLL VARNAMTOWN LATE LIST YP YAUPON BEACH

YPLLL YAUPON BEACH LAST LIST
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VTS RELEASES PROCESSED DECEMBER 2017

Adjustment 

#

Abstract 

# 
Name-Last, First, Middle Tag # Year Make  B- Val 

 New 

Value 
Diff. City Twp.

Overide 

%

 Overide 

Value 

Overide 

Status

Acquisition 

Cost

Acquisition 

Year
Dep Sch Exempt Type Notes Date Code Code Description

638558 33347588 MELWORM RONALD STANLEY DKR6146 2015 HYUN 21,380    18,000  3,380     31 18,000        
ADJ TO NADA USING LOWER MILAGE OF 

20,000 PER TAXPAYER APPEAL
12/04/17 20

Appealed value

638272 38839726 GILBERT ADAM LOYD EDZ6846 2016 FORD 20,020    14,249  5,771     19 95% 14,249        TEMP
ADJ TO RMV SALES 2016=$14,999 DEP 

@ 5%
12/01/17 1

Adjusted per Purchase 

Price

638517 39877331 ALLEN JOHN LINDSAY CK15010 2004 SNBE 2,610      500        2,110     100% 500             PERM
OVERVALUED 4X8 UL TL ADJ TO $500 

RESIDUAL
12/04/17 15

TEC Value Issue

638543 10272574 GOETZ JOAN E BMK3501 2011 CHEV 16,190    10,600  5,590     10,600        
STATE INSPECTION MILEAGE 161,989 

ADJ TO NADA
12/04/17 12

High Mileage/Condition

638547 39925537 GARRETT DARRELL WILSON 60809 1966 FORD 9,100      500        8,600     100% 500             PERM 12/04/17 19 Antique Value Approved

638553 35566673 TUCKER JAMIE MERLE 53214 1967 FORD 760          500        260        31 100% 500             PERM 12/04/17 19 Antique Value Approved

638585 32090703 ANDERSON JON JASON GUSSBUG 1974 VOLK 5,000      2,700     2,300     31 2,700          

ADJ USING AVG OF HAGERTY,NADA AND 

INTERNET SALES PROVIDED BY 

TAXPAYER

12/04/17 20
Appealed value

645094 40373142 IRVIN CARLOS PD4425 2018 TOYT 31,270    24,350  6,920     21 3 24,350        
ORIGINAL ADJUST.DIDN'T FOLLOW TAG 

TRANSFER
12/28/17 20

Appealed value

645164 38849700 TARANTO BERNADETTE MARIE DT0RDU 2014 JEEP 19,480    -         19,480   31 MILITARY HOR-PA ETS 6/2/21 12/28/17 4 Military Exempt

645805 35099440 ACCILEEN ERGUENS DBD1485 2012 DODG 12,270    -         12,270   MILITARY HOR-NJ ETS 5/24/18 12/29/17 4 Military Exempt

643392 409660 EVANOFF CARL JR ZPD3410 2010 CHRY 9,330      7,175     2,155     7,175          MILEAGE 142,155 ADJ TO NADA 12/19/17 12 High Mileage/Condition

643560 40310617 PHILPOTT DAVID LEROY PBV8568 2012 HYUN 14,000    11,760  2,240     31 INVOICE MILEAGE 116,905 12/19/17 12 High Mileage/Condition

641974 30260517 MCCLINTOCK DONALD EDWARD 9165ST 2016 BMW 44,270    39,150  5,120     
ADJ TO NADA APPROVED BY J. 

NIEBAUER
12/20/17 15

TEC Value Issue

643973 9197939 KOZLOWSKI JAMES VINCENT SSJ2579 2014 ACURA 38,312    25,100  13,212   STATE INSPECTION ADJ TO NADA 12/20/17 12 High Mileage/Condition

642237 30132255 BAGBY BEN PALMORE DBJ4580 2015 VOLV 32,724    15,825  16,899   31 ADJ TO NADA 12/14/17 20 Appealed value

642078 35279095 OWENS MARC ANTHONY BKM2503 2013 INFI 23,110    -         23,110   31 DISABLED VET.
HAND CONTROLS INSPECTED BY 

V.WALKER
12/14/17 13

Exempt - Disabled Veterans 

- Service connected 

Disability Equip



VTS RELEASES PROCESSED JANUARY 2018

Adjustment 

#

Abstract 

# 
Name-Last, First, Middle Tag # Year Make  B- Val 

 New 

Value 
Diff. City Twp.

Overide 

%

 Overide 

Value 

Overide 

Status

Acquisition 

Cost

Acquisition 

Year

Dep 

Sch
Exempt Type Notes Date Code Code Description

646291 39702272 RUPKALVIS JAMES AUGUST EHN2879 2016 NISS 13,200  -        13,200 21 3 MILITARY HOR-SD 01/02/18 4 Military Exempt

654701 40032157 OTTOLINI DARWIN F PED3980 2016 HYUN 12,540  10,640  1,900    14 3 95 10,640       PERM
ADJ TO RMV SALES PRICE 

2017=11,200
01/31/18 1

Adjusted per Purchase Price

653863 10742113 DORTCH WILLIAM ANDREW CFA4966 2014 GMC 19,840  15,475  4,365    STATE INSPECTION MILEAGE 01/30/18 12 High Mileage/Condition

653165 40739902 MILLER ROBERT DONALD Z510DV 2017 CHEV 22,850  -        22,850 31 DIS. VETERAN 01/26/18 13

Exempt - Disabled Veterans - 

Service connected Disability 

Equip

653009 438961 GLEMMING JAMES HENRY JR SAG0LF 2012 TOYT 13,710  10,875  2,835    10,875       
STATE INSPECTION MILEAGE 

119,820 ADJ TO NADA
01/26/18 12

High Mileage/Condition

652951 39852096 HOOVER GREGORY ALEXANDER FAL8551 2008 FORD 13,599  -        13,599 MILITARY HOR-SC 01/26/17 4
Military Exempt

650824 35062333 CLARITY PAULA A PJCT 2013 FORD 13,260  9,975    
3,285    

9,975         

STATE INSPECTION MILEAGE 

99,381 ADJ TO NADA 01/19/18 12 High Mileage/Condition

650479 40344112 THOMPSON VERNON LAROY TPP6733 2006 MINI 5,400    4,325    
1,075    

31

ADJ TO NADA USING MILEAGE ON 

TITLE 01/19/18 20 Appealed value

650621 24147219 MURRAY TODD L EF4779 2006 FORD 5,980    2,990    
2,990    

31 MILITARY

HOR-NY 50% EXEMPT SPOUSE 

NOT DOMICILE 01/19/18 4 Military Exempt

643392 409660 EVANOFF CARL JR ZPD3410 2010 CHRY 9,330    7,175    
2,155    

7,175         

STATE INSPECTION MILEAGE 

142,155 ADJ TO NADA 01/19/18 12 High Mileage/Condition

645094 40373142 IRVIN CARLOS PD4425 2018 TOYT 31,270  24,350  
6,920    

21 3

ORG ADJ DIDN'T FOLLOW TAG 

TRANSFER 01/19/18 20 Appealed value

645164 38849700 TARANTO BERNADETTE MARIE DT0RDU 2014 JEEP 19,480  -        
19,480 

31 MILITARY HOR-PA ETS 6/2/2021 01/19/18 4 Military Exempt

645805 35099440 ACCILEEN ERGUENS DBD1485 2012 DODG 12,270  -        12,270 MILITARY HOR-NJ ETS 5/24/2018 01/19/18 4 Military Exempt

646603 38835671 THOMAS JEREMY VERNON DMD5967 2017 TOYT 14,620  -        14,620 31 MILITARY HOR-WA 01/19/18 4 Military Exempt

649985 35532261 ALLEN BARBARA MUELLER CF40178 2012 DOTE 8,120    500       
7,620    

500            

5X8 WOODEN TL ADJ TO $500 

RESIDUAL 01/16/18 15 TEC Value Issue

649768 36073391 EDGE RANDY DOUGLAS JFDI 2013 FORD 18,860  11,704  
7,156    

95 11,704       PERM

REBUILT ADJ TO BOS 2017=8,300 + 

4,021 PARTS DEP @5% 01/16/18 12 High Mileage/Condition

649173 40600400 BARNHILL BELINDA FOWLER 61253 1967 CHEV 800       500       300       22 100 500            PERM 01/12/18 19 Antique Value Approved

648436 40519606 SHAKAR PATRICK SHAWN HY6750 2007 DODG 6,990    -        6,990    31 MILITARY HOR-NY EAS 7/31/2021 01/10/18 4 Military Exempt

647876 35978750 PFENNINGER TYLER ALAN EKE3854 2012 JEEP 15,340  -        15,340 31 MILITARY HOR-KS 01/08/18 4 Military Exempt

647687 40260383 GRAY DANIEL ADAM TPM9902 2017 MITS 32,553  -        32,553 31 MILITARY HOR-FL 01/08/18 4 Military Exempt



FEBRUARY 2018
FIRE FEE RELEASES

Release 
Number

Release 
Date

Tax Payer Name Bill Number 
(Year)

Account 
Number

City Parcel 
Number

Township Amount 
Released

Value 
Released

Release Reason

046706 12/11/2017 BRADY SHARON E 015832
(2017)

70220720 146EA003  A WACCAMAW $125.00-
WACF

$0.00 Incorrect 
Owner/Taxpayer 
Name

046707 12/11/2017 BRADY SHARON E 015646
(2016)

70220720 146EA003  A WACCAMAW $100.00-
WACF

$0.00 Incorrect 
Owner/Taxpayer 
Name

046708 12/11/2017 BRADY SHARON E 015510
(2015)

70220720 146EA003  A WACCAMAW $100.00-
WACF

$0.00 Incorrect 
Owner/Taxpayer 
Name

046709 12/11/2017 BRADY SHARON E 014952
(2014)

70220720 146EA003  A WACCAMAW $100.00-
WACF

$0.00 Incorrect 
Owner/Taxpayer 
Name

046710 12/11/2017 BRADY SHARON E 014999
(2013)

70220720 146EA003  A WACCAMAW $100.00-
WACF

$0.00 Incorrect 
Owner/Taxpayer 
Name

046711 12/11/2017 BRADY SHARON E 013234
(2012)

70220720 146EA003  A WACCAMAW $100.00-
WACF

$0.00 Incorrect 
Owner/Taxpayer 
Name

046712 12/11/2017 BRADY SHARON E 013221
(2011)

70220720 146EA003  A WACCAMAW $100.00-
WACF

$0.00 Incorrect 
Owner/Taxpayer 
Name

046713 12/11/2017 BRADY SHARON E 013835
(2010)

70220720 146EA003  A WACCAMAW $100.00-
WACF

$0.00 Incorrect 
Owner/Taxpayer 
Name

046738 1/25/2018 GANEY SHARMON 51719 
(2017)

21598550 Brunswick 
County

0280005501 NORTHWEST $62.50-LELF $0.00 Duplicate listing
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Release Category Codes
Release Code Release Type Release Code Release Type

BHI BALD HEAD ISLAND BHILL BALH HEAD ISLAND LATE LIST

BEL BELVILLE BELLL BELVILLE LATE LIST

BSL BOILING SPRING LAKES BSLLL BOILING SPRING LAKES LATE LIST

BOL BOLIVIA BOLLL BOLIVIA LATE LIST

CAL CALABASH CALLL CALABASH LATE LIST

CS CAROLINA SHORES CSLL CAROLINA SHORES LATE LIST

CAS CASWELL BEACH CASLL CASWELL BEACH LATE LIST

C COUNTY FF FIRE FEE

HB HOLDEN BEACH HBLL HOLDEN BEACH LATE LIST

INT INTEREST LL LATE LIST PENALTY

LSM LATE LIST SMITHVILLE LEL LELAND

LELLL LELAND LATE LIST LB LONG BEACH

LBLL LONG BEACH LATE LIST NAV NAVASSA

NAVLL NAVASSA LATE LIST NW NORTHWEST

NWLL NORTHWEST LATE LIST OI OAK ISLAND

OILL OAK ISLAND LATE LIST OIB OCEAN ISLE BEACH

OIBLL OCEAN ISLE BEACH LATE LIST SAD24 SAD 24

SAD25 SAD 25 SAD27 SAD 27
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Release Category Codes
Release Code Release Type Release Code Release Type

SAD28 SAD 28 SC SANDY CREEK

SCLL SANDY CREEK LATE LIST SBSD SE BRUNSWICK SAN DIST

SHA SHALLOTTE SHALL SHALLOTTE LATE LIST

SM SMITHVILLE HOSPITAL SP SOUTHPORT

SPLL SOUTHPORT LATE LIST SAD SPECIAL ASSESSMENT DISTRICT

SJ ST JAMES SJLL ST JAMES LATE LIST

SB SUNSET BEACH SBLL SUNSET BEACH LATE LIST

T TOTAL TAX VAR VARNAMTOWN

VARLL VARNAMTOWN LATE LIST YP YAUPON BEACH

YPLLL YAUPON BEACH LAST LIST
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Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # V. - 14.
From:
Jeffery P Niebauer

Tax - Annual Tax Advertisement Order for 2017 Unpaid Tax Liens

Issue/Action Requested:
Request that the Board of Commissioners approve the advertisement of 2017 unpaid tax liens on real property.

Background/Purpose of Request:
Advertisement of the 2017 unpaid tax liens on real property in local newspaper as required by G.S. 105-369.

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend that the Board of Commissioners approve the advertisement of 2017 unpaid tax liens on real
property.

ATTACHMENTS:
Description
Annual Advertisement Order for 2017 Unpaid Tax Liens



     

 
 

 

 

 

                                     

                   

 

 

 

 

 

 

 

Order for Advertisement of 2017 Unpaid Tax Liens on Real Property  

  

  

As required by G.S. 105-369 ADVERTISEMENT OF UNPAID TAX LIENS ON REAL 

PROPERTY  

  

It is hereby ordered that the Tax Collector will cause to have published once in the local 

newspaper all unpaid 2017 tax liens on real property during the period prescribed by law. The 

Advertisement will combine the liens of the County of Brunswick, Smithville Township, Sunset 

Beach, Caswell Beach, Village of Bald Head Island, Carolina Shores, Calabash, Boiling Spring 

Lakes, Southport, Shallotte, Bolivia, Navassa, Belville, Sandy Creek, Varnamtown, Northwest, 

St. James, Leland, Bald Head Island MSD Zone A & B, and the Fire District Fees thereon.  

  

  

  

Date________________     

 

 

 

_______________________________  

Frank Williams, Chairman  

Brunswick County Board of Commissioners 

JEFFERY P NIEBAUER 
TAX ADMINISTRATOR 

  

TONY MASIERO 
ASST. TAX ADMINISTRATOR 

 

MELINDA ORE 
DEPUTY TAX COLLECTOR 

 

County of Brunswick 
OFFICE OF THE TAX ADMINISTRATOR 

PO BOX 269, BOLIVIA, NC  28422 

910-253-2829 TELEPHONE 

910-253-2861 FAX 

TAXADMIN@BRUNSWICKCOUNTYNC.GOV 
WWW.BRUNSWICKCOUNTYNC.GOV 



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # VI. - 1.
From:
Steve Stone, Deputy County Manager

Administration - Surplus Property Offers (Steve Stone, Deputy
County Manager)

Issue/Action Requested:
Request that the Board of Commissioners consider offers that have been submitted for 5 surplus parcels.

Background/Purpose of Request:
 
Parcel Location Size Tax Value Acquired Cost Bid

100004202 3529 Dogwood Rd, NE .49 acre $11,480.00 2/1/2002 $3,749.16 $4,000.00

173AG006 Goldsboro Rd, BSL .24 acre $4,000.00 4/1/1985 $349.75 $800.00

173AG007 Goldsboro Rd, BSL .24 acre $4,000.00 4/1/1985 $349.75 $1,000.00

173BH017 Goldsboro Rd, BSL .24 acre $4,000.00 11/1/1987 $474.79 $1,000.00

173AG016 Kannapolis Rd, BSL .24 acre $4,000.00 3/1/1985 $658.55 $600.00

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend that the Board of Commissioners consider offers that have been submitted for 5 surplus parcels.

ATTACHMENTS:
Description
Bid 0100004202
Bid 173AG006, 173AG007, 173BH017, 173AG016







Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # VI. - 2.
From:
Wm. L. Pinnix, P.E. - Engineering Director

Engineering - Courthouse Renovation Architectural Services
Contract (Bill Pinnix, P.E., Director of Engineering)

Issue/Action Requested:
Request that the Board of Commissioners approve an architectural services contract with Sawyer Sherwood
& Associate for design, permitting, and construction administration for the courthouse addition and renovation
in the amount of $975,800.00.

Background/Purpose of Request:
In April of 2017 a detailed space needs assessment study was completed for the courthouse. The study
indicated that the net building area needed for all courthouse functions and programs is 64,886 SF and the
current net  area is 58,779 SF.   Currently 47.2% of the building square footage is used for structural,
mechanical, restrooms, exit stairs, elevators, entry rotunda, hallways, and corridors.  Industry standard for
these non-program areas is recommended at 40%.  The study also recommended improved security for the
courthouse.  Due to the current usage of the courthouse the approach must be to construct an addition to the
existing building which, once in service, will allow for staff relocation which will facilitate the remodeling phase
of the existing structure.
 
In September a Request for Qualifications for Architectural Services was advertised.  Four firms submitted
proposals.  Sawyer Sherwood & Associate was the first choice of the review committee for this project.  Staff
has negotiated a professional services contract with Sawyer Sherwood for $975,800 that includes reimbursable
costs and also the fee for their civil, mechanical, plumbing, fire, electrical, and security sub-consultants.  The
building addition and renovation project will be delivered using the traditional design - bid - build method using
the American Institute of Architects (AIA) methodology.  Services to be provided are:
 
      * Schematic Design with presentation and budget opinion
      * Design Development
      * Construction Documents with revised budget opinion at midpoint
      * Bid phase to include assistance with bidder prequalification
      * Construction Phase Administration
      * Security consultant work including review of current security process
         and design, specify, inspect, and commission security systems
 
The project budget opinion in the space needs assessment included a line item for administrative costs.  This
budget item includes funds needed for items to be handled by the Owner and are not included in the design
team fee. For a major building project these items are:
 
         * Site Survey
         * Site Geotechnical Report
         * 3rd Party Quality Control - soil and concrete testing
         * 3rd Party Special Inspections - required by N. C. Building Code
         * Commissioning of the various building systems



 
The space needs study estimated these Owner administrative costs at approximately $200,000 ( 2% of
estimated addition and renovation cost).
 
The county has a fully designed plan for a new courthouse parking lot  with Stormwater Control Measure and
lighting directly across from the existing courthouse.  New parking will be required as existing courthouse
parking will be lost with the building addition.  This new parking lot design can be incorporated into the
courthouse addition and renovation project. The addition and renovation budget opinion in the space needs
assessment did not include the construction cost of a new parking lot and stormwater control measure.  
 
Staff recommends that the Board of Commissioners approve an architectural services contract with Sawyer
Sherwood & Associate for design, permitting, and construction administration for the courthouse addition and
renovation in the amount of $975,800.00.
 
 
 
 

Fiscal Impact:
Budget Amendment Required, Capital Project/Grant Ordinance Required, Pre-Audit Certification
Required, Reviewed By Director of Fiscal Operations
Budget amendment and the associated capital transfers $774,250 in funds designated and $201,550 in
undesignated funds in the County Capital Reserve to the project.

Approved By County Attorney:
Yes

Advisory Board Recommendation:
Not applicable

County Manager's Recommendation:
Recommend that the Board of Commissioners approve an architectural services contract with Sawyer
Sherwood & Associate for design, permitting, and construction administration for the courthouse addition and
renovation in the amount of $975,800.00.

ATTACHMENTS:
Description
Courthouse Current Floor Plan Efficiency
Courthouse Sawyer Sherwood Fee Proposal
Courthouse - Sawyer Sherwood AIA Contract
Courthouse - PowerPoint
20180219 Budget Amendment Courthouse Renovation Reserve.pdf
20180219 Budget Amendment Courthouse Renovation.pdf
20180219 CPO Courthouse Renovation.pdf



53% of Building Square Footage is used for space needs

47% is used for open space, corridors, elevators, 
restrooms, mechanical and equipment rooms.

Renovations would improve the plan efficiency.        

Existing building floor plan efficiency :

Blue areas are used for space needs 
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S A W Y E R  
S H E R W O O D  
& ASSOCIATE 
ARCHITECTURE 

January 19, 2017 
 
William L. Pinnix, P.E. 
Director of Engineering, Brunswick County 
PO Box 249 
Bolivia, NC 28422 
   
Re:  Brunswick County Courthouse Addition & Renovation 
        Fee Proposal Revised    
         
Dear Bill;   
   
This proposal follows the qualifications based selection of our firm for the courthouse 
expansion project and your request for a fee proposal.    
The proposal is based on the space needs study, concept floor plans, and budget 
opinions commissioned by the county and completed in April, 2017.    
 
The design team presented in our statement of qualifications includes several 
professional consulting firms, all participated in estimating the fee for this project. 
 
The security consultants work exceeds the normal consultant team envisioned in the 
April 2017 project budget opinion and has pushed the fee estimate beyond the fee 
estimated  by that study.   The security consultant’s work will provide a third party review 
of the current security process and will design, specify, inspect and commission security 
equipment and communication systems.  This service should have value to the court 
security officers and management, and result in better security systems and lower 
operating cost.   
 
The fee is also based on the board of commissioner decision to fund the courthouse 
addition as well as the renovations to the existing building.  The funding will allow 
construction of the addition first.  Occupancy of the addition will allow the courts to 
vacate areas within the existing courthouse for renovations.   
 
The project will be delivered using the traditional design / bid / build method and will 
follow the guidance, general conditions and agreements provided by the American 
Institute of Architects.  We should utilize these building design and construction 
standard documents and modify them as needed.  AIA documents provide the 
industry standard for building construction projects.  The documents are well respected, 
fair and coordinated.   The standard documents would include our agreement with the 
county, the general conditions of the construction contract as well as the construction 
contract itself.   Our firm will provide the completed documents, edited as needed, for 
review and signature.     
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The design team will design the project and produce construction document in the 
traditional three design phase approach including  

Schematic Design  
Design Development  
Construction Documents  

Presentations and submittal of the design as the work progresses will occur near the end 
of each phase.   Construction cost opinions will be provided at the end of schematic 
design and midway through the construction documents phase.     
 
The design team will provide bid phase services assisting your department in 
prequalifying general contractors and by making the project available to contractors 
who are determined to be qualified for this project.     
 
The design team will provide construction phase services throughout the construction 
period of both the addition and renovation phases of construction.  The team will 
review the contractors work for compliance with the construction documents, authorize 
payments to the contractor based on construction progress and close out the project 
with record drawings capturing revisions necessary during construction.   
 
  
Fee Proposal  
We propose fixed fees organized as per the phases of service described above. 
 
Schematic Design     $125,000 
Design Development     $130,000 
Construction Documents     $359,000 
Bid Phase      $  61,000 
Construction Administration   $245,000 
     
     Total Fee $920,000 
 
Additional services  
 
Security Consultant Services   $  55,800 
 
 
The project budget outlined in the April 2017 report included a budget line for 
administrative cost.   Typically this budget item includes funds needed for other project 
development cost not included in the design team fee.   On this project the scope of 
these expenses would include: 

1. An update of the geotechnical report performed for the original building. 
2. A site survey to accurately locate and delineate all site development and 

outbuildings that have been constructed around the existing courthouse and 
in the parking areas where construction is to occur.  
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3. Third party quality control testing of construction including soil compaction 
and concrete testing.   

4. Special inspections as required by the NC building code.  The design team 
will define the extent required based on the final design.  

5. Commissioning of the mechanical, electrical, fire alarm, and security systems.  
 
The proposed fee includes expenses for printing and delivery cost for design review 
submittals and presentation boards.  The fee also includes travel expenses for the 
security consultant.  All other design team members are local.       
 
This is a complex project.  The space needs study and concept plan required thoughtful 
and creative work from our firm, county administration, engineering, the superior court 
clerk and his staff, judges and the district attorney.   The project design needs to be 
completed carefully, detailed and thorough bid documents produced to simplify the 
work for construction contractors.   Our goal will be to complete the project within the 
overall budget utilizing the funding to provide the best value for the county.  In this case 
that means spending a little more prior to construction and positioning the project for a 
successful construction contract bid and construction period.   The project complexity is 
reflected in the fee required.   We appreciate the confidence the county has 
expressed in our firm based on past projects and welcome this challenge. 
 
We will begin work immediately following execution of the design contract and 
authorization from the county to proceed.  We anticipate having the project ready for 
construction contract bids in 12 to 14 months from notice to proceed.   A more detailed 
schedule will be developed with the county following notice to proceed.   
 
I will be the primary contact for the project and Scott Spike will be the county’s second 
contact, please call or email me at any time. 
e-mail:   john@s2a3.com 
ph:  910 762 0892    
 
 
Sincerely  

 
John R. Sawyer AIA 
 
 



































































BRUNSWICK COUNTY COURTHOUSE 

ADDITION & RENOVATION 



Site Planning Area For the 
Project 



Sawyer Sherwood & Associate will be 
performing services over 4½ years 



The project fee compensates 

consultants for :  

1.    Architecture & Interior Design 

2.    Courthouse Security Design 

3. Landscape Architecture 

4.    Civil Engineering

5.    Structural Engineering

6.    Electrical Engineering

7.    Mechanical Engineering

8.    Plumbing Engineering

9.    Fire Sprinkler Engineering    

10.  Cost Estimating









nfo 

Request Info 

Type Budget Amendment 

Description Courthouse Renovation Project 

Justification Board Meeting 02/19/2018-Transfer $975,800 from the county capital reserve to the Courthouse 
Renovation Project for award of engineering contract in the amount of $975,800. 

Originator Tiffany Rogers 

  

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

439801  398110 Interfund Trans Co Cap Reserve  Trans Frm General Fund  -975800 Decrease  Debit    

439801  464299 Interfund Trans Co Cap Reserve  Undesignated Funds  -201550 Decrease  Credit    

439801  464204 Interfund Trans Co Cap Reserve  New Courthouse Future Cap Imp  -774250 Decrease  Credit    

 

Total 

Grand Total: -1951600

 
 
 
 
 
 
 



 
 
 



nfo 

Request Info 

Type Budget Amendment 

Description Courthouse Renovation Project 

Justification Board Meeting 02/19/2018-Transfer $975,800 from the county capital reserve to the Courthouse 
Renovation Project for award of engineering contract in the amount of $975,800. 

Originator Tiffany Rogers 

  

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

438207  398110  Court House Renovation  Trans Frm General Fund  975800 Increase  Credit    

438207  464001  Court House Renovation  Arch/Engnrg/Legal  975800 Increase  Debit    

 

Total 

Grand Total: 1951600

 
 
 
 
 
 
 
 



 



Capital Projects Fund:

County Capital ProjectsFund:

Revenues:

Transfer from General Fund 975,800

Total County Capital Project Revenues 975,800$            

Expenditures:

Arch/Eng/Legal 975,800

Total County Capital Project Expenditures 975,800$            

Section 2.  It is estimated that the following revenues will be available in the Brunswick County

General Fund:

Current Funds Appropriated 975,800$            

Section 3.  The following amounts are hereby appropriated in the Brunswick County General Fund:

Contribution to Capital Project Fund 975,800$            

Section 4.  This Capital Project Ordinance shall be entered into the minutes of the February 19, 2018

meeting of the Brunswick County Board of Commissioners.

13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1.  The following amounts are hereby appropriated in the Brunswick County 

COUNTY OF BRUNSWICK, NORTH CAROLINA

CAPITAL PROJECT ORDINANCE

Couthouse Renovation Project

(438207)

Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # VI. - 3.
From:
Stephanie Lewis, Operation Services
Director

Operation Services - Building C HVAC Replacement (Stephanie
Lewis, Director of Operation Services)

Issue/Action Requested:
Request that the Board of Commissioners award a contract to SPC Mechanical to replace the HVAC units in
Building C and approve associated budget amendment.

Background/Purpose of Request:
This contract consists of removing the existing HVAC systems in Building C of the Brunswick County
Government Center and replacing them with a Heat Recovery Variable Refrigerant Flow (VRF) type system. 
Three proposals were received and summarized in the attached bid tabulation.  SPC Mechanical was the low
bidder with a proposal in the amount of $278,000.  Funds for the Building C HVAC replacement project are
budgeted in FY18 104280-435200.  A budget amendment is requested for FY18 for additional funds in the
amount of $103,000.

Fiscal Impact:
Budget Amendment Required, Pre-Audit Certification Required, Reviewed By Director of Fiscal Operations
Budget amendment is to appropriate $103,000 in contingency funds for the HVAC replacement project.

Approved By County Attorney:
Yes

Advisory Board Recommendation:
Not applicable

County Manager's Recommendation:
Recommend that the Board of Commissioners award a contract to SPC Mechanical to replace the HVAC
units in Building C and approve associated budget amendment.

ATTACHMENTS:
Description
Building C HVAC Contract
Building C HVAC Bid Tabulation
20180219 Budget Amendment Building C HVAC.pdf



Brunswick County, North Carolina Contract 
Building C HVAC Replacement February 2018 

CONTRACT 

THIS CONTRACT is made and executed by and between BRUNSWICK COUNTY, NORTH CAROLINA, 
hereinafter designated as the “COUNTY” or the “OWNER” and; SPC Mechanical, hereinafter designated as the 
“CONTRACTOR”: 

WITNESSETH: 

The Board of County Commissioners, Brunswick County, awarded the Contract for said work to the 
aforesaid Contractor, the Contractor’s proposal being a part of this Contract: 

NOW, THEREFORE, in consideration of the payments agreed to be made by the COUNTY, hereinafter 
specified, the COUNTY and the CONTRACTOR agree as follows: 

DESCRIPTION OF WORK 

(1) The Contractor shall furnish and deliver all of the materials, and perform all of the work in the manner
and form as provided by the following:

Attached Proposal provide by SPC Mechanical and Scope of Work Provided on Request for Proposals.

(2) In strict accordance with and as shown in the proposal and scope of work including any specifications,
schedules, drawings and other documents as provided by the owner.

GENERAL OBLIGATIONS OF THE CONTRACTOR 

The CONTRACTOR will accept the prices specified in this Contract and in the proposal as full compensation and 
satisfaction for the performance of this Contract.  The CONTRACTOR shall be responsible for all loss and 
damages of every kind and nature which may arise out of or on account of the performance of the work required 
by this Contract, and for all risks of every description connected with the said work; and the CONTRACTOR shall 
be responsible for well and faithfully completing the whole work according to the plans and specifications and the 
terms and conditions of this Contract. 

TIME OF COMMENCEMENT AND COMPLETION 

The work required by this Contract shall be commenced by the Contractor not later than 15 days after the date of 
Contract Notice to Proceed.  The entire project shall be completed no later than 120 days after the date of Notice to 
Proceed, pending equipment lead time to be no more than 30 days. 

QUALITY AND WORKMANSHIP 

All work under this Contract shall be done and performed to the satisfaction of official, employee, or agent of the 
County as may be designated.  Such official, employee or agent shall in all cases of dispute determine the quantity, 
quality, acceptability and fitness of the Work and materials and of several portions thereof which are to be paid for 
under this Contract and shall decide and determine all questions which may arise as to the measurements, lines, 
levels and dimensions of the work and all questions respecting the true construction, interpretation of meaning of 
the drawings and specifications.  In case of dispute between the CONTRACTOR and the said official, employee 
or agent of the COUNTY, the decision and determination of the latter shall be taken, and shall be final and 
conclusive. 

The parties agree that any venue of any legal proceedings pertaining to this contract shall be with the COUNTY in 
Brunswick County, North Carolina and that North Carolina laws apply to all provisions of this agreement. 

COMPENSATION 
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Brunswick County, North Carolina Contract 
Building C HVAC Replacement February 2018 

County agrees to pay Contractor 40% due upon delivery of materials, monthly progress billings through 
substantial completion totaling 55% and 5% due upon final completion and issuance of warranty.  Payment to the 
CONTRACTOR by the COUNTY of the amounts so determined to be due, in accordance with this Contract, shall 
relieve the COUNTY from all claims for work done and materials and equipment furnished under this 
CONTRACT. 
 
CONTRACTOR’S WARRANTIES 
 
The CONTRACTOR, in executing this Contract, warrants that he will be responsible for the maintenance or 
correction of any work completed under this Contract that may become defective due to faulty workmanship or 
materials for a period of two years after final acceptance of the work performed. 
 
The CONTRACTOR will provide a Certificate(s) of Insurance indicating compliance with the insurance 
requirements included with this contract within five (5) working days from the date of this contract. 
 
 E-VERIFY 
 
Pursuant to G.S. 143-48.5 and G.S. 147-33.95(g), the undersigned hereby certifies that the Contractor named 
below, and the Contractor’s subcontractors, complies with the requirements of Article 2 of Chapter 64 of the NC 
General Statutes, including the requirement for each employer with more than 25 employees in North Carolina to 
verify the work authorization of its employees through the federal E-Verify system." E-Verify System Link: 
www.uscis.gov. 
 
The parties agree that any venue of any legal proceedings pertaining to this contract shall be with the County in 
Brunswick County, North Carolina and that North Carolina laws apply to all provisions of this agreement. 
 
In the event of a contract dispute, the parties shall first attempt an informal resolution.  If the dispute cannot be 
informally resolved, the parties shall hold mediation with a North Carolina Certified Mediator. 
 
 
IN WITNESS WHEREOF, the Parties hereto have executed this Contract on the 19th day of February 2018. 
 
Witness:        _____________________________________________ 
                               Contractor: (Trade or Corporate Name) 
 
_________________________________   By: __________________________________________ 
                (Proprietorship or Partnership) 
 
Attest: (Corporation)                             Title: ________________________________________ 

                (Owner, Partner, or Corp. President or Vice President Only)  
 
By:    ____________________________ 
 
Title: ____________________________ 
                  (Corp. Sec. or Asst. Sec. Only) 
 
 
(Corporate Seal) 
 
 
                                                         

BRUNSWICK COUNTY 
 
 
Witness: By: ____________________________________ 

http://www.uscis.gov/
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Brunswick County, North Carolina Contract 
Building C HVAC Replacement February 2018 

 
__________________________________          Title: ___________________________________ 

                    (Council Chairperson or Authorized Designate) 
 
 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal Control 
Act. 
 
By:  ______________________________ 
 
 Julie Miller, Finance Officer – Brunswick County, North Carolina 
 
 
Approved as to form. 
 
By: ______________________________ 
 
Title: County Attorney 



COUNTY OF BRUNSWICK 
REQUEST FOR PROPOSALS FOR 

BUILDING C HVAC 

Brunswick County is requesting proposals (RFP) for demolition of existing system and installation of 
a new HVAC system for Building C at the Brunswick County Government Center.     

A copy of the complete proposal may be obtained from Heather Murray, Brunswick County 
Operation Services, 179 March 9th 1764 Dr. NE, (Post Office Box 249), Bolivia, North Carolina 
28422, 910-253-2503 or from our website at www.brunswickcountync.gov. 

All proposals are to be faxed, emailed, hand delivered or received by mail no later than January 
12, 2018 by 4:00 p.m.  Proposal should be clearly marked Proposal Response – Building C 
HVAC. 

These materials should be delivered to: 

Mail: Heather Murray, Operation Services 
Brunswick County Government 
P. O. Box 249  
Bolivia, NC 28422 

Hand Deliver: Heather Murray, Operation Services 
Brunswick County Government Center 
Building L 
179 March 9, 1764 Drive, NE 
Bolivia, NC 28422 

Email:  heather.murray@brunswickcountync.gov 

Questions may be directed to Heather Murray at (910) 253-2503 or 
heather.murray@brunswickcountync.gov. 

Attachment

mailto:heather.murray@brunswickcountync.gov


Construction & Grounds 
Building Maintenance 
Housekeeping 
 

 Brunswick County 
Operation Services Department 

Stephanie Lewis, Director 
 

PO Box 249 
Bolivia, NC  28422 

(910) 253-2515 
www.brunswickcountync.gov 

 
 
 
Brunswick County Operation Services is requesting proposals for demolition of existing system and 
installation of a new HVAC system for Building C at the Brunswick County Government Center.   
 

I. General Information 
 
Building C is located at 3325 Old Ocean Highway, Bolivia, NC and is a building 
totaling approximately 19,623 square feet.   
 

II.  Scope of Work 
The intent of this scope of work is to remove the existing HVAC systems in their 
entirety, including all duct, registers and grills, piping, etc.  These systems will be 
replaced with a Heat Recovery VRF type system using the attached design drawings  
and plans.  The intent of this new system is to provide individual office/area control 
of the HVAC system including building simultaneous heating and cooling. Outside 
air, exhaust, and equipment style is addressed in the following paragraphs. 

The scope of work for this building is as follows: 
 

1) Exiting lights will be hung/supported in their existing locations prior to work by 
county. 

2) Contractor must use attached design drawings and plans. 
3) Contractor is responsible for obtaining all permits that are required.  All permits 

are paid by county. 
4) Contractor must have system balancing performed by a 3rd party independent 

certified balancing contractor.  Documentation must be provided. 
5) Contractor must add occupancy sensors to exhaust fans in four restroom 

facilities. 
6) All material, labor and work will carry a one (1) year warranty from the date 

accepted by the county as substantial completion.  Manufacturer’s warranty for 
proposed equipment should be outlined in proposal. 

7) Construction schedule indicating durations of work must accompany all bid 
proposals.  Include engineering and electrical work in this schedule. 

Solid Waste & Recycling 
Mosquito Control 

Service Center 



 – 2 – December 15, 2017  

 

8) All condensing units will be located on west side of building in similar location of 
existing equipment. No roof top equipment allowed. No visible duct or duct 
chases on exterior of building allowed. 

9) Any roof penetrations are the responsibility of the contractor, but must be 
coordinated through Brunswick County Operation Services for approved roofing 
contractors and to avoid roof warranty issues. 

10) All trash and debris is the responsibility of the contractor. Job site must be neat 
and clean at the end of every shift. 

11) Electrical sub-contractor must be listed on proposal. 
12) Ceiling grid and tile must be removed by contractor and then replaced by 

contractor. 
13) Contractor must show proposed equipment certification for employees 

completing the installation. 
14) Contractor must provide documentation of building pressure and humidity once 

system installation is complete. 
15) Contractor must show proof of at least three (3) completed similar VRF projects 

and references for this work. 
16) Work must begin within 15 days of notice to proceed. 

Demolition: Safely remove all mechanical split systems, duct work, refrigerant piping, 
Freon, refrigerant, registers and grills from Building C. 
Proper disposal of these products are the responsibility of contractor. 

 
New System Installation: 
Equipment: Heat Recovery Variable Refrigerant type system, allowing simultaneous 

heating and cooling. 
   Phase condensing units to be wired to existing voltage. 

Air Handlers will be VRV style in all office areas. Ceiling Cassette style in data 
room.  High side walls are acceptable in data equipment rooms, and 
mechanical rooms. 
If condensate pumps are required, they should be included in this scope of 
work by contractor. 

 
Outside Air: Roof top equipment or package equipment not allowed. 

 
Controls: Each air handler will include its own WIRED thermostat within that space.  

A central controller networking all devices will be included with a central 
station located in mechanical room. Bacnet or LON is not required. 

 
Loads:  Existing drawings are available through the county for reference of existing 

equipment size.  Office layout as shown on existing drawings will remain the 
same. 

 
Refrigerant Piping and Drains: 

All refrigerant piping will be copper, drains may be sch 40 PVC or copper.   
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  All condensing lines must be piped to drain outside of the building. 
 

Registers/Grills Air Distribution: 
All registers and Grills will be aluminum construction, include balancing 
dampers on all supply grill and return grills. 
All duct work shall be metal with external wrap; flex duct is allowed on 
runouts to grills but shall not exceed 8’ in length. 

 
Electrical: All work must be performed by a licensed contractor. 

  All wiring will be appropriately sized copper wire.  
  All panels, devices must be properly labeled to match equipment served. 
  Existing electrical drawing are available for review prior to bid. 
  Approved isolation/disconnects are required at each air handler. 

 
III.  Minority Business Participation Requirements 

Provide with the bid - Under NCGS 143-128.2(c) the undersigned Bidder shall 
identify on its bid (Identification of Minority Business Participation Form) the 
minority businesses that it will use on the project with the total dollar value of the 
bids that will be performed by the minority businesses. Also list the good faith 
efforts (Affidavit A) made to solicit minority participation in the bid effort.  
 

NOTE: A Contractor that performs all of the work with its own workforce may 
submit an Affidavit B to that effect in lieu of Affidavit A required above. The 
Minority Business Participation Form must still be submitted even if there is 
zero participation.  
 

After the proposals are received - The Owner will consider all bids and alternates 
and determine the lowest responsible, responsive bidder. Upon notification of being 
the apparent low Bidder, the Bidder shall then file within seventy-two (72) hours of 
the notification of being the apparent lowest Bidder, the following:  
 
An Affidavit C that includes a description of the portion of work to be executed by 
minority businesses, expressed as a percentage of the total Contract price, which is 
equal to or more than the goal established as indicated in the Notice to Bidders. This 
affidavit shall give rise to the presumption that the Bidder has made the required 
good faith effort and Affidavit D is not necessary;  
 
OR  
 
If less than the goal, Affidavit D of its good faith effort to meet the goal shall be 
provided. The document must include evidence of all good faith efforts that were 
implemented, including any advertisements, solicitations, and other specific actions 
demonstrating recruitment and selection of minority businesses for participation in 
the Contract.  
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Note: Bidders must always submit with their bid the Identification of Minority 
Business Participation Form listing all Minority Business contractors, vendors, and 
suppliers that will be used. If there is no Minority Business participation, then 
enter none or zero on the form. Affidavit A or Affidavit B, as applicable, also must 
be submitted with the bid. Failure to file a required affidavit or documentation 
with the bid or after being notified apparent low Bidder is grounds for rejection of 
the bid.  
 
The following documents are attached and made a condition of this quote: 
1. Identification of Minority Business Participation 
2. MBE Affidavit A (Listing of Good Faith Efforts) and Affidavit B (Intent to Perform 

Contract with Own Workforce). 
 

IV. Insurance Requirements 
 
The contractor must carry the minimum insurance requirements as described in 
Attachment “A”.  The contractor will provide the County with a copy of insurance 
documents. 
 

V.  Price and Type of Bid 
Proposals are requested per the above scope of work and should include all labor, 
tools, materials and equipment.    

 
VI. Right to Reject 

 
The county reserves the unqualified right to reject any or all proposals when such 
rejection is deemed to be in the best interest of the county. 
 

VII. Cost to Prepare Proposals 
 
Any cost incurred by a contractor in preparing or submitting a proposal is the sole 
responsibility of the contractor and will not be eligible for reimbursements by the 
county. 
 

VIII. Right to Submitted Proposals and Supporting Documents 
 
All written correspondence, proposals and supporting documents received by the 
county regarding the Request for Proposals will become property of the county. 
 

IX. Proposal Deadline 
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All proposals must be received no later than January 12, 2018 at 4:00 pm.  Each 
should be clearly marked “RFP – Building C HVAC Replacement”.  These proposals 
shall be emailed, hand delivered or mailed.  These materials should be delivered to 
Heather Murray, Brunswick County Operation Services Department, PO Box 249, 
179 March 9, 1764 Drive NE, Bolivia, NC 28422 or emailed to 
heather.murray@brunswickcountync.gov. 
 

X. Inquiries 
 
All inquiries concerning this Request for Proposals may be directed to Heather 
Murray, Brunswick County Operation Services at (910) 253-2503 or 
heather.murray@brunswickcountync.gov or James Carter, Brunswick County 
Operation Services at (910) 253-2529 or james.carter@brunswickcountync.gov.     

 

mailto:heather.murray@brunswickcountync.gov
mailto:heather.murray@brunswickcountync.gov
mailto:james.carter@brunswickcountync.gov












BRUNSWICK COUNTY MINIMUM INSURANCE COVERAGE REQUIREMENTS

At contractor’s expense, contractor shall procure and maintain the following recommended lines of 
insurance according the scope of work.  The County may choose to elect higher or lower coverages 
according to the work performed.  Contractors must be insurered by a licensed agent in North Carolina 
and rated A-VII or better by A.M. Best.

A. COMMERCIAL GENERAL LIABILITY
Covering all operations involved in this Agreement.
$2,000,000 General Aggregate
$2,000,000 Products/Completed Operations Aggregate
$1,000,000 Each Occurrence
$1,000,000 Personal and Advertising Injury Limit
$       5,000      Medical Expense Limit

B. WORKERS' COMPENSATION
Statutory limits covering all employees, including Employer’s Liability with limits of:
$500,000 Each Accident
$500,000 Disease - Each Employee
$500,000 Disease - Policy Limit

C. COMMERCIAL AUTOMOBILE LIABILITY
$1,000,000 Combined Single Limit – Any Auto

D. PROFESSIONAL LIABILITY
$1,000,000 Per Occurrence

E. POLLUTION LIABILITY INSURANCE
$1,000,000 Per Occurrence

When a contractor is required to bind pollution/environmental coverage, the contractor must provide 
evidence of continuation or renewal of liability insurance for a period of three (3) years following 
termination of the agreement.

ADDITIONAL INSURANCE AND INDEMNIFICATION REQUIREMENTS
A. Contractor agrees to defend, indemnify, and hold harmless Brunswick County, its officers,

employees, and agents from and against any and all losses, penalties, damages,
settlements, costs, charges, professional fees, or other expenses or liabilities of every kind and
character arising out of or relating to any and all claims, liens, demands, obligations, actions,
proceedings, or causes of action of every kind in connection with or arising out of this Agreement
and/or the performance hereof that are due in part or in the entirety of Contractor, its employees or
agents. Contractor further agrees to investigate, handle, respond to, defend and dispose of same at its
sole expense and agrees to bear all other costs and expenses related thereto.

"Attachment A"



The Contractor’s General Liability policy shall be endorsed, specifically or generally, to include the
following as Additional Insured: 
BRUNSWICK COUNTY, ITS OFFICERS, AGENTS AND EMPLOYEES ARE INCLUDED AS 
ADDITIONAL INSURED UNDER CONTRACTOR’S GENERAL LIABILITY INSURANCE.

B. Before commencement of any work or event, Contractor shall provide a Certificate of Insurance in
satisfactory form as evidence of the insurances required above.

C. Contractor shall have no right of recovery or subrogation against Brunswick County (including its
officers, agents and employees), it being the intention of the parties that the insurance policies so
affected shall protect both parties and be primary coverage for any and all losses covered by the
above-described insurance.

D. Brunswick County shall have no liability with respect to Contractor’s personal property whether
insured or not insured. Any deductible or self-insured retention is the sole responsibility of
Contractor.

E. All certificates of insurance must provide that the policy or policies shall not be changed or
cancelled without at least thirty (30) days prior written notice.

F. The Certificate of Insurance should note in the Description of Operations the following:

G. Insurance procured by Contractor shall not reduce nor limit Contractor’s contractual obligation to
indemnify, hold harmless and defend Brunswick County for claims made or suits brought which
result from or are in connection with the performance of this Agreement.

H. In the event Contractor receives Notice of Cancellation of Insurance required pursuant to this
Agreement, Contractor shall immediately cease performance of all services and shall provide Notice
to Brunswick County’s Legal/Risk Management personnel within twenty-four (24) hours.

I. Certificate Holder shall be listed as follows;
ATTENTION: Brunswick County Risk Manager

30 Government Center Dr. NE 
P.O. Box 249 
Bolivia, NC  28422

J. If Contractor is authorized to assign or subcontract any of its rights or duties hereunder and in fact
does so, Contractor shall ensure that the assignee or subcontractor satisfies all requirements of this
Agreement, including, but not limited to, maintenance of the required insurances coverage and
provision of certificate(s) of insurance and additional insured endorsement(s), in proper form prior to
commencement of services.

Revised 01/2015

Department: _________Operation Services
Service Contract #: ________________
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ATTACHED DOCUMENTS  

The following documents are attached to and made a condition of this Bid: 
• Identification of Minority Business Participation form
• MBE Affidavit A (Listing of Good Faith Efforts) or Affidavit B (Intent to Perform Contract with

Own Workforce)

MINORITY BUSINESS PARTICIPATION REQUIREMENTS: 

Provide with the bid - Under NCGS 143-128.2(c) the undersigned Bidder shall identify on its bid 
(Identification of Minority Business Participation Form) the minority businesses that it will use on the 
project with the total dollar value of the bids that will be performed by the minority businesses.  Also list 
the good faith efforts (Affidavit A) made to solicit minority participation in the bid effort. 

NOTE: A Contractor that performs all of the work with its own workforce may 
submit an Affidavit B to that effect in lieu of Affidavit A required above.  The 
Minority Business Participation Form must still be submitted even if there is zero 
participation. 

After the proposals are recieved - The Owner will consider all bids and alternates and determine the 
lowest responsible, responsive bidder.  Upon notification of being the apparent low Bidder, the Bidder 
shall then file within seventy-two (72) hours of the notification of being the apparent lowest Bidder, the 
following: 

An Affidavit C that includes a description of the portion of work to be executed by minority businesses, 
expressed as a percentage of the total Contract price, which is equal to or more than the goal 
established as indicated in the Notice to Bidders.  This affidavit shall give rise to the presumption that 
the Bidder has made the required good faith effort and Affidavit D is not necessary; 
    OR 
If less than the goal,  Affidavit D of its good faith effort to meet the goal shall be provided.  The 
document must include evidence of all good faith efforts that were implemented, including any 
advertisements, solicitations, and other specific actions demonstrating recruitment and selection of 
minority businesses for participation in the Contract. 

Note: Bidders must always submit with their bid the Identification of Minority Business 
Participation Form listing all Minority Business contractors, vendors, and suppliers that will be 
used.  If there is no Minority Business participation, then enter none or zero on the form. 
Affidavit A or Affidavit B, as applicable, also must be submitted with the bid.  Failure to file a 
required affidavit or documentation with the bid or after being notified apparent low Bidder is 
grounds for rejection of the bid.  

Form of Proposal F-1
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Proposal Signature Page

The undersigned further agrees that in the case of failure on his part to execute the said Contract, 
provide performance and payment bonds, and certificates of insurance within ten (10) consecutive 
calendar days after being given written notice of the award of Contract, the certified check, cash, or bid 
bond accompanying this bid shall be paid into the funds of the Owner's account set aside for the 
project, as liquidated damages for such failure; otherwise the certified check, cash, or bid bond 
accompanying this proposal shall be returned to the undersigned. 

Respectfully submitted this day of 

(Name of Firm or Corporation Making Bid) 

WITNESS: By: 
     Signature 

Name: 
(Proprietorship, Partnership, or LLC)    Print or Type 

Title: _____________  
(Owner/Co-Partner/President/Vice President/Manager) 

Address: _ 

ATTEST: 

By: License No.   

Title: Federal I.D. No. 
(Corp. Sec. or Asst. Sec. only) 

(CORPORATE SEAL) 

Form of Proposal F-2
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Identification of Minority Business Participation 

I,      , 
(Name of Bidder) 

do hereby certify that on this project, we will use the following Minority Business Enterprises (MBE) as 
subcontractors, vendors, suppliers, or providers of professional services. 

Firm Name, Address, and Phone #  Work Type *Minority Category

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A) American Indian (I),
Female (F), Socially and Economically Disadvantaged (D) 

The total value of minority business contracting will be ($)      . 

MBE Forms F-3
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Brunswick County  AFFIDAVIT  A – Listing of Good Faith Efforts

(Name of Bidder)

Affidavit of 
I have made a good faith effort to comply under the following areas checked: 

Bidders must earn at least 50 points from the good faith efforts listed for their bid to be considered 
responsive.   (1 NC Administrative Code 30 I.0101) 
 1 – (10 pts) Contacted minority businesses that reasonably could have been expected to submit a quote and that were

known to the Contractor, or available on State or local government-maintained lists, at least ten (10) days before the bid
date and notified them of the nature and scope of the work to be performed.

 2 – (10 pts) Made the plans, specifications, and requirements available for review by prospective minority businesses, or
providing these documents to them at least ten (10) days before the bids are due.

 3 – (15 pts) Broken down or combined elements of work into economically feasible units to facilitate minority
participation.

 4 – (10 pts) Worked with minority trade, community, or contractor organizations identified by the Office of Historically
Underutilized Businesses that provide assistance in recruitment of minority businesses.

 5 – (10 pts) Attended pre-bid meetings scheduled by the owner.

 6 – (20 pts) Provided assistance in getting required bonding or insurance or provided alternatives to bonding or insurance
for Subcontractors.

 7 – (15 pts) Negotiated in good faith with interested minority businesses and did not reject them as unqualified without
sound reasons based on their capabilities.  Any rejection of a minority business based on lack of qualification should have
the reasons documented in writing.

 8 – (25 pts) Provided assistance to an otherwise qualified minority business in need of equipment, loan capital, lines of
credit, or joint pay agreements to secure loans, supplies, or letters of credit, including waiving credit that is ordinarily
required.  Assisted minority businesses in obtaining the same unit pricing with the Bidder's suppliers in order to help
minority businesses in establishing credit.

 9 – (20 pts) Negotiated joint venture and partnership arrangements with minority businesses in order to increase
opportunities for minority business participation when possible.

 10 – (20 pts) Provided quick pay agreements and policies to enable minority Contractors and suppliers to meet cash-flow
demands.

 11 – (20 pts) A minimum of two (2) or all, if only one (1) is indicated, of the MBE firms indicated on the “Identification
of Minority Business Participation” form are Brunswick County based.

The undersigned, if apparent low Bidder, will enter into a formal agreement with the firms listed in the 
Identification of Minority Business Participation schedule conditional upon scope of Contract to be 
executed with the Owner.  Substitution of Contractors must be in accordance with NCGS143-128.2(d)  
Failure to abide by this statutory provision will constitute a breach of the Contract.  

The undersigned hereby certifies that he or she has read the terms of the minority business 
commitment and is authorized to bind the Bidder to the commitment herein set forth. 

Date: Name of Authorized Officer: 
     Signature: 

Title: 

State of , County of 
Subscribed and sworn to before me this day of 20 
Notary Public  
My commission expires 

  SEAL 
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Brunswick County     AFFIDAVIT B – Intent to Perform Contract 
 with Own Workforce 

Affidavit of 
(Name of Bidder) 
I hereby  certify that it is our intent to  perform one hundred percent (100%)  of the work required for the 

         Contract. 
(Name of Project) 

In making this certification, the Bidder states that the Bidder does not customarily subcontract elements 
of this type project, and normally performs and has the capability to perform and will perform all 
elements of the work on this project with his/her own current work forces; and 

The Bidder agrees to provide any additional information or documentation requested by the Owner in 
support of the above statement.  

The undersigned hereby certifies that he or she has read this certification and is authorized to bind the 
Bidder to the commitments herein contained. 

Date:         Name of Authorized Officer: 

 Signature: 

          Title: 

State of , County of 
Subscribed and sworn to before me this  day of 20___ 
Notary Public  
My commission expires  

  SEAL 
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Brunswick County    AFFIDAVIT C – Portion of the Work to be 
    Performed by Minority Firms 

 (Note this form is to be submitted only by the apparent lowest responsible, responsive Bidder.) 

If the portion of the work to be executed by minority businesses as defined in NCGS143-128.2(g) is 
equal to or greater than the percentage goal listed in the Notice to Bidders of the Bidders total Contract 
price, then the Bidder must complete this affidavit.  This affidavit shall be provided by the apparent 
lowest responsible, responsive bidder within seventy-two (72) hours after notification of being low 
Bidder. 

Affidavit of I do hereby certify that on the 
(Name of Bidder) 

        (Project Name) 
Amount of Bid  $ 

I will expend a minimum of   % of the total dollar amount of the Contract with Minority 
Business Enterprises.  Minority businesses will be employed as Subcontractors, vendors, suppliers or 
providers of professional services.  Such work will be subcontracted to the following firms listed below. 

Attach additional sheets if required 
Name and Phone # *Minority

Category
Work Description Dollar Value 

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A) American Indian (I),
Female (F), Socially and Economically Disadvantaged (D) 

Pursuant to NCGS143-128.2(d), the undersigned will enter into a formal agreement with Minority Firms 
for work listed in this schedule conditional upon execution of a Contract with the Owner.  Failure to 
fulfill this commitment may constitute a breach of the Contract. 

The undersigned hereby certifies that he or she has read the terms of this commitment and is authorized 
to bind the Bidder to the commitment herein set forth. 

Date:        Name of Authorized Officer: 

 Signature: 

          Title: 

State of   , County of  
Subscribed and sworn to before me this day of 20 
Notary Public  
My commission expires  

  SEAL 
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Brunswick County   AFFIDAVIT D – Good Faith Efforts 
 (Note this form is to be submitted only by the apparent lowest responsible, responsive bidder.) 

If the percentage goal of participation by minority business listed in the Notice to Bidders is not 
achieved, the Bidder shall provide the following documentation to the Owner of his good faith efforts:  

Affidavit of I do hereby certify that on the 
(Name of Bidder) 

(Project Name) 
Amount of Bid  $ 

I    will   expend   a  minimum  of %   of   the   total  dollar   amount   of    the  Contract   with 
Minority Business Enterprises.   Minority  businesses will be  employed as  Subcontractors, vendors, 
suppliers  or  providers  of   professional  services.    Such  work  will  be  subcontracted  to the 
following firms listed below.   (Attach additional sheets if required) 

Name and Phone # *Minority
Category

Work Description Dollar Value 

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A) American Indian (I),
Female (F), Socially and Economically Disadvantaged (D) 

Examples of documentation that may be required to demonstrate the Bidder's good faith efforts to meet the goals set forth in these provisions include, but 
are not necessarily limited to, the following: 

A. Copies of solicitations for quotes to at least three (3) minority business firms from the source list provided by the State for each subcontract to be let
under this Contract (if 3 or more firms are shown on the source list).  Each solicitation shall contain a specific description of the work to be 
subcontracted, location where bid documents can be reviewed, representative of the Prime Bidder to contact, and location, date, and time when quotes
must be received.

B. Copies of quotes or responses received from each firm responding to the solicitation. 

C. A telephone log of follow-up calls to each firm sent a solicitation. 
D. For subcontracts where a minority business firm is not considered the lowest responsible Sub-Bidder, copies of quotes received from all firms submitting 

quotes for that particular subcontract.
E. Documentation of any Contacts or correspondence to minority business, community, or contractor organizations in an attempt to meet the goal. 
F. Copy of pre-bid roster.

G. Letter documenting efforts to provide assistance in obtaining required bonding or insurance for minority business.

H. Letter detailing reasons for rejection of minority business due to lack of qualification. 

I. Letter documenting proposed assistance offered to minority business in need of equipment, loan capital, lines of credit, or joint pay agreements to secure 
loans, supplies, or letter of credit, including waiving credit that is ordinarily required. 

Failure to provide the documentation as listed in these provisions may result in rejection of the bid and award to the next lowest responsible and responsive 
Bidder.

Pursuant to NCGS143-128.2(d), the undersigned will enter into a formal agreement with Minority Firms 
for work listed in this schedule conditional upon execution of a Contract with the Owner.  Failure to 
fulfill this commitment may constitute a breach of the Contract. 
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The undersigned hereby certifies that he or she has read the terms of this commitment and is 
authorized to bind the Bidder to the commitment herein set forth. 

Date: Name of Authorized Officer: 
    Signature: 

 Title: 

State of , County of 
Subscribed and sworn to before me this day of 20 
Notary Public  
My commission expires  

  SEAL 
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Wilmington Division 

2016 Capital Drive ● PO Box 12228 

Wilmington, NC 28405 

910.790.0320 

License #29163 

Winston-Salem Division 

3936 Westpoint Blvd ● PO Box 25267 

Winston Salem, NC 27114 

336.785.9500 

License #7348

Wilson Division 

1908 Baldree Road ● PO Box 3006 

Wilson, NC 27895 

252.291.1561 

License #2108 

Raleigh Division 

7500 Precision Drive ● PO Box 90455 

Raleigh, NC 27675 

919.957.7228 

License #7422 

PROPOSAL SUBMITTED TO DATE 

Heather Murray 1/12/18 

COMPANY NAME JOB NAME 

Brunswick County  Brunswick County Building C HVAC Renovation 

EMAIL ADDRESS     JOB LOCATION

Heather.murray@brunswickcountync.com  Bolivia, NC 

WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATES FOR: 

SPC MECHANICAL CORPORATION WILMINGTON CONSTRUCTION DIVISION PROPOSES TO FURNISH LABOR AND 

MATERIALS TO INSTALL THE HVAC RENOVATION PER THE RFP PROPOSAL DOCUMENTS 

We do not include any engineering cost, building utilities fees, premium time, off hours work. 

We do not include any costs for asbestos abatement or inspections. 

The proposed electrical subcontractor is Electrical Control Services 

We Propose to furnish material and labor in accordance with above specifications, for the sum of:

Base Bid     $ 278,000.00 

PAYMENT TO BE MADE AS FOLLOWS: 

MONTHLY PROGRESS PAYMENTS PER NCGS §22C. 

ALL MATERIAL TO BE AS SPECIFIED. WORK TO BE COMPLETED IN A WORKMANLIKE MANNER ACCORDING TO STANDARD PRACTICES. ALTERATIONS OR DEVIATIONS FROM ABOVE SPECIFICATIONS 

INVOLVING EXTRA COST WILL BE EXECUTED ONLY UPON WRITTEN ORDER, AND WILL BE AN EXTRA CHARGE IN EXCESS OF THIS PROPOSAL. SPC SHALL NOT BE LIABLE FOR DELAYS BEYOND ITS 

CONTROL. SPC SHALL MAINTAIN APPROPRIATE PROPERTY AND CASUALTY INSURANCE FOR THE PROJECT.  CUSTOMER SHALL INSURE ITS OWN PROPERTY FOR FIRE, THEFT, AND OTHER 

HAZARDS. PROPOSAL IS CONDITIONED UPON USE OF THE RELEVANT CONSENSUSDOCS© CONTRACT DOCUMENT OR ITS EQUAL. IF AN INCONSISTENCY EXISTS BETWEEN A CONTRACT DOCUMENT 

AND THIS PROPOSAL, THIS PROPOSAL SHALL CONTROL. PROPOSAL IS SUBJECT TO OUR SATISFACTORY REVIEW OF DOCUMENTATION TO ENSURE PAYMENT FOR WORK PERFORMED.  THIS WILL 

INCLUDE PROJECT FINANCING AND OWNER/GENERAL CONTRACTOR PAYMENT HISTORY. THE TERMS HEREIN MAY NOT BE CHANGED EXCEPT IN WRITING. 

___________________________________ 

Cory Vun Cannon – Wilmington Operations Manager 

NOTE:  PROPOSAL MUST BE ACCEPTED AND RECEIVED IN OUR OFFICE WITHIN 30 DAYS OF PROPOSAL DATE.  AFTER 30 DAYS, PROJECT SHALL BE REQUOTED AND PRICING UPDATED. 

Attachment
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SPC Mechanical

CNY Mechanical of 

Wilmington LLC HVAC StarPlus LLC

Total Cost for Materials and Labor $278,000.00 $319,000.00 $328,767.00

BUILDING C HVAC REPLACEMENT



nfo 

Request Info 

Type Budget Amendment 

Description Building C HVAC 

Justification Board Meeting 02/19/2018-Transfer $103,000 from commissioner's contingency to operation 
services repair and maintenance for the replacement of HVAC units in building C. 

Originator Tiffany Rogers 

  

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

109910  499100  Contingency  Contingency  -103000 Decrease  Credit    

104280  435200  Operation Services  Repair and Maint - Equipment  103000 Increase  Debit    

 

Total 

Grand Total: 0 

 
 
 
 
 
 
 
 



 
 



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # VI. - 4.
From:
Aaron Perkins, Director of Parks &
Recreation

Parks & Recreation - Naming of Intracoastal Waterway Property
(Aaron Perkins, Director of Parks & Recreation)

Issue/Action Requested:
Request that the Board of Commissioners consider naming the intracoastal waterway property as Brunswick
County Waterway Park.

Background/Purpose of Request:
The 33 acre parcel fronting the ICW west of NC 130 was purchased in December of 2014.  Staff has been
working with McGill & Associates on design and construction plans and agree that the property needs a more
defined identity.  Staff met and suggested several potential park names.  Further discussion pointed to the
location of the park directly on the Intracoastal Waterway, leading to a consensus to name the property as
Brunswick County Waterway Park. 
 
Staff recommends naming the park as Brunswick County Waterway Park.

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

Advisory Board Recommendation:
Not applicable.

County Manager's Recommendation:
Recommend that the Board of Commissioners consider naming the intracoastal waterway property as
Brunswick County Waterway Park.



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # VI. - 5.
From:
Michelle Ingram, Superior Judges Office

Superior Court Judge - SAMHSA Grant Application (Ann
Hardy, County Manager)

Issue/Action Requested:
Request that the Board of Commissioners consider making application to SAMHSA for the Expand
Substance Abuse Treatment Capacity in Adult Treatment Court Grant.

Background/Purpose of Request:
The purpose of this program is to expand substance use disorder (SUD) treatment services in existing adult
problem solving courts, and adult Tribal Healing to Wellness courts, which use the treatment drug court model
in order to provide SUD treatment (including recovery support services, screening, assessment, case
management, and program coordination) to defendants/offenders.
 
Recipients will be expected to provide a coordinated, multi-system approach designed to combine the
sanctioning power of treatment drug courts with effective SUD treatment services to break the cycle of criminal
behavior, alcohol and/or drug use, and incarceration or other penalties.  Applicants should propose to increase
access and availability of services to a larger number of clients increasing the number of individuals served and
the gaps in the continuum of treatment for individuals in these courts who have treatment needs for SUD
and/or co-occurring substance use and mental disorders.  Grant funds must be used to serve people diagnosed
with a SUD as their primary condition. 
This grant will be awarded for a period of up to 5 years with an anticipated award amount of up to $400k per
year.  The application deadline is February 21, 2018. Submittal of application to occur  upon approval of
county Finance Officer, Attorney and County Manager.  No match is required for this award.
 

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend that the Board of Commissioners consider making application to SAMHSA for the Expand
Substance Abuse Treatment Capacity in Adult Treatment Court Grant. 

ATTACHMENTS:
Description
20180219 Attach SAMHSA 5YR Grant Evaluation Application & Funding Announcement
20180219 Attach SAMHSA 5 YR Grant Application - Sponsor.pdf







































































































































































Brunswick County Board of Commissioners
ACTION AGENDA ITEM

February 19, 2018

Action Item # VI. - 6.
From:
John Nichols, P.E.

Utilities - Timber Lane/Pickett Road Force Main Replacement
Project Contract with McGill Associates and Associated Budget
Amendment (John Nichols, Director of Public Utilities)

Issue/Action Requested:
Request that the Board of Commissioners approve budget amendment and authorize the Chairman and Clerk
to the Board to approve the contract with McGill Associates in the amount of $52,084 for engineering services
associated with the design of the Timber Lane/Pickett Road Force Main Replacement Project.

Background/Purpose of Request:
The Timber Lane/Pickett Road Force Main Replacement Project was agreed to by the Participants in the
Northeast Regional Wastewater System due to frequent force main ruptures in this location caused by the
substandard condition of the pipe. The Division of Environmental Quality has expressed concerns regarding
the condition of this portion of the pipeline. Funding will come from the Northeast Brunswick Regional System
Renewal and Replacement Fund. The proposed replacement will parallel the existing force main and is
expected to be installed via a combination of open trenching and directional boring. Design proposals were
received from Cape Fear Engineering, East Coast Engineering & Surveying, McGill Associates, and Right
Angle Engineering. During the January 17, 2018, quarterly meeting of the Northeast Brunswick Water
Reclamation Facility (WRF) Participants, McGill Associates was selected as the engineering consultant. A
final scope of work has been negotiated with McGill Associates that includes preliminary design, final design,
geotechnical exploration, field reconnaissance, preliminary plans and specifications, preparation of all
applicable permits, final plans and specifications, bidding assistance, recommendation of award, limited
construction inspection, and construction administration. 
 
Staff recommends approval of the proposed contract with McGill Associates in the amount of $52,084.

Fiscal Impact:
Budget Amendment Required, Pre-Audit Certification Required, Reviewed By Director of Fiscal Operations
Budget Amendment Transfer Capital and Replacement fund of $52,084 to the NE Regional Wastewater budget
for engineering services.

Approved By County Attorney:
Yes

Advisory Board Recommendation:
Not Applicable

County Manager's Recommendation:
Recommend that the Board of Commissioners approve budget amendment and authorize the Chairman and
Clerk to the Board to approve the contract with McGill Associates in the amount of $52,084 for engineering
services associated with the design of the Timber Lane/Pickett Road Force Main Replacement Project.

ATTACHMENTS:



Description
Utilities - Timber Lane/Pickett Road Force Main Replacement Design Agreement McGill Associates - Attach 1
20180219 Budget Amendment Timber Lane Picket Rd Force Main Reserve.pdf
20180219 Budget Amendment Timber Lane Picket Rd Force Main.pdf





























nfo 

Request Info 

Type Budget Amendment 

Description Timber Lane/Picket Rd Force Main Reserve 

Justification 
Board Meeting 02/19/2018-Transfer Capital and Replacement of $52,084 to NE Regional 
Wastewater for award of engineering services with McGill Associates for Timber Land/Pickett 
Road Force Main Replacement Project. 

Originator Tiffany Rogers 

  

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

449800  464314 Interfund Trans Wstwtr Cap Rsv  NE Regnal Capital and Replacmt  -52084 Decrease  Credit    

449800  498062 Interfund Trans Wstwtr Cap Rsv  Trans To Wastewater Enterprise  52084 Increase  Debit    

 

Total 

Grand Total: 0 

 
 
 
 
 
 
 



 
 
 



nfo 

Request Info 

Type Budget Amendment 

Description Timber Lane/Picket Rd Force Main 

Justification 
Board Meeting 02/19/2018-Transfer Capital and Replacement of $52,084 to NE Regional 
Wastewater for award of engineering services with McGill Associates for Timber Land/Pickett 
Road Force Main Replacement Project. 

Originator Tiffany Rogers 

  

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

627250  398444  Northeast Regional Wastewater  Tran From Wstwater Cap Proj  52084 Increase  Credit    

627250  459040  Northeast Regional Wastewater  Cap Outlay-COL Wastewater Proj  52084 Increase  Debit    

 

Total 

Grand Total: 104168 
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