BRUNSWICK COUNTY BOARD OF COMMISSIONERS
COUNTYWIDE GOAL WORKSHOP AGENDA
February 18, 2019
9:00 AM

Call to Order
Order Of Business

9:00 a.m. - Invocation & Pledge of Allegiance

9:05 a.m. - Approval of Agenda

9:10 a.m. - Administration - Opening Remarks (Ann Hardy, County Manager)

9:15 a.m. - Tax Administration - Revaluation Report (Jeff Niebauer, Tax Administrator)
9:30 a.m. - Administration - Midyear Financial Update (Ann Hardy, County Manager)

9:45 a.m. - Human Resources - Employee Compensation, Recruitment, Staff Training, Retention,
Benefits (Melanie Turrise, HR Director, and Staff)

10:00 a.m. - Administration - Preliminary General Government Capital Improvement Plan - (Stephanie
Lewis, Operations Services / Aaron Perkins, Parks & Recreation Director / Bill Pinnix, Engineering
Services Director / Steve Stone, Deputy County Manager)

10:20 a.m. - Planning - New Comprehensive Land Use Plan (Kirstie Dixon, Planning Director / Aaron
Perkins, Parks & Recreation Director)

10:30 a.m. - Planning - Community Enforcement Update (Kirstie Dixon, Planning Director)

10:40 a.m. - Morning Break

10:55 a.m. - County Attorney - Legislative Matters (Bob Shaver, County Attorney)

11:05 a.m. EMS - Community Paramedic Program Update (Lyle Johnston, EMS Deputy Director)

11:15 a.m. - Emergency Services - Hurricane Florence & BNP REP Exercise After Action Reports
(Malcolm Smith, Interim Emergency Services Director/Fire Administrator)

11:30 a.m. - Building Code Enforcement Information - (Ann Hardy, County Manager)

11:35 a.m. - Remote Video Inspections Presentation (Michael Slate, Code Administrator)

11:45 a.m. - ICC Building Valuation Data Permit Fee Schedule (Michael Slate, Code Administrator)
12:00 p.m. - Recess for Lunch

12:45 p.m. - Administration - County Seal and Logo Options (Amanda Hutcheson, Public Information
Officer)

1:00 p.m.- Enterprise Capital Improvement Plan (John Nichols, Public Utilities Director)
1:20 p.m. - Medicaid Managed Care Update (Cris Harrelson, Health Director)

1:25 p.m. - Substance Use & Addiction Commission Update (Steve Lanier, BCSUAC Chair / Cris
Harrelson, Health Director)

1:35 p.m. - Sheriff's Office Goals (Sheriff John Ingram)

1:45 p.m. - MIS - Cyber Security Focus (Steve Randone, MIS Director)

1:50 p.m. - Brunswick County Schools Bond Update (Dr. Jerry Oates, Superintendent)
2:05 p.m. - Afternoon Break

2:15 p.m. - Brunswick Community College Update (Dr. Gene Smith, President)

2:30 p.m. - BSRI Update (Jim Fish, President/CEQ)

2:45 p.m. - Brunswick BID Update (Bill Early, Executive Director)

3:00 p.m. - Approval of Commissioners FY 19-20 Goals (Commissioners)

3:05 p.m. - Closing Remarks (Commissioners)



3.

Adjourn
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Commissioners’ Goals and Major Focus Areas
To Guide Budget Development for FY 20

Ann Hardy, County Manager




Goal: Economic Development

1. Collaborate with the Brunswick Community College Workforce Development
Initiatives, Brunswick Business & Industry Development, the four Chambers of
Commerce and the Tourism Development Authority to develop a friendly and
positive business environment, employ an effective business expansion and retention
effort, develop a targeted business/industry recruitment strategy and grow the
tourism and hospitality industry while protecting our residential neighborhoods.




Goal: Education

1. Continue the multi-year local funding agreement with the Brunswick County
Board of Education to provide for a quality education that prepares our
children for college or the workforce.

2. Support and enhance the Brunswick Guarantee Program with BCC Foundation

that provides scholarships for county high school graduates to attend BCC.

Support the expansion of Allied Health Career Programs at BCC.

4. Facilitate the facility improvements associated with the voter approved 2016
$152 million school bond referendum.
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Goal: Financial Stewardship

1. Adopt a County Budget to maintain one of the lowest tax rates among
counties in North Carolina with a population over 100,000.

2. Employ a conservative budgetary philosophy and make strategic decisions
on all fiscal matters in order to maintain the positive financial position and
credit strength of the county; continue a zero-based budgeting strategy
wherever appropriate and feasible.

3. Staff seek out ways to reduce overhead and administrative costs.




Goal: Environmental Stewardship

1. Encourage and incentivize green development and construction to
minimize the impact on natural resources while respecting and
protecting private property rights.




Goal: Transportation

1. Continue the supplemental financial support for the Brunswick
Connector transit service provided by the Cape Fear Public
Transportation Authority.

2. Support BTS in continued development of rural transportation services,
providing access to services and employment for rural residents.

3. Support the efforts of the NCACC to oppose any transfer of
responsibility for transportation funding from the state to counties.

4. Request that NCDOT initiate a comprehensive transportation plan
specifically for Brunswick County that includes municipal and other
county partners.



Goal: Organizational Improvement/Development

1. Embed a focus on exceptional customer service where it becomes part of the organizational culture.

Provide all services in a way that recognizes and values diversity.

3. Recognize that businesses are customers of the county and review the Unified Development Ordinance
to develop small business assistance by providing local rules that are clear, simple, easy to understand,
that are predictable, reasonable and appropriate for Brunswick County.

4. Revise and implement policies, processes, procedures, and programs focused on ensuring a high
performing workforce.

5. Encourage a healthy lifestyle to improve upon individual health of employees, improve productivity
and reduce medical costs.

6. Provide supervisory skill building and leadership training opportunities for all supervisory personnel
and those with supervisory potential. Expand Training and Skill Development to provide growth
opportunities for non-supervisory staff.

7. Develop succession planning for key county positions.

8. Explore opportunities where the private sector or non-profit entities may more economically and
efficiently serve the public than government.
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Goal: Infrastructure/Development Expansion

1. Develop strategies for continued growth in the number of water and sewer customers by determining
methods to increase the number of SAD projects, prieritizing-County-funded-waterand-sewermains
and acquiring or merging existing private and/or public water and sewer systems.

2. Support the participants of the Lower Cape Fear Water and Sewer Authority in obtaining the raw
water capacity to meet the county’s long-term potable water needs.

3. Improve communication between the county and its wholesale water customers and utilities that
contribute flow to the regional wastewater treatment plants.

4. Explore methods to work with surrounding utilities to reduce operational costs.

5. Support the plant expansion for Southport to become a participant in the West Brunswick Regional
Wastewater System to meet the City’s capacity needs.

6. Support the plant expansion at the Northeast Sewer System to meet the capacity needs of the
participants.

7. Support the expansion and low pressure reverse osmosis advanced treatment at the Northwest Water
system to meet the capacity and water quality needs of the county.



Goal: Public/Mental Health

1. Provide education to the public about preventable health issues and
diseases and improve Brunswick County’s health ranking in the state.

2. Support the Trillium LME/MCO to operate a program for mental health,
developmental disabilities, and substance abuse services as they
transition to one of the four state entities.

3. Continue to advocate for sufficient state/federal funding to adequately

address MH/DD/SAS needs of our residents.




Goal: Community Development

1. Investigate additional policy amendments and enhancements to provide tangible
incentives to encourage the development of affordable single and multi-family
housing opportunities.

2. Enhance community appearance and protect property values through responsible
zoning and code enforcement while recognizing the diversity of our county and
respecting private property rights.

3. Support the Community Improvement Plan to remove unsafe and derelict structures.




Goal: Technology

1. Implement the results of the comprehensive in-house evaluation and
assessment of the County’s technological resources and operations and
identify opportunities for departments to improve efficiency and service
delivery through the implementation of proven technology applications.




Goal: Public Safety

1. Continue to ensure the safety and security of Brunswick County residents, property
owners and visitors, while planning for Brunswick County’s growth.
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€ontinue to explore best practices of fire and rescue services while planning for
growth in the county.

3. Support the Brunswick County Sheriff with resources to better enable law
enforcement efforts while ensuring officer safety.
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Property Tax Revaluation

Jeffery Niebauer, Tax Administrator




Revaluation

Currently performed every 4 years in Brunswick County.

North Carolina General Statute 105-283 states, “All property, real and personal, shall as far
as practicable be appraised or valued at its true value in money. When used in this
Subchapter, the words “true value” shall be interpreted as meaning market value, that is,
the price estimated in terms of money at which the property would change hands between
a willing and financially able buyer and a willing seller...”. North Carolina General Statute
105-285(d) states, “The value of real property shall be determined as of January 1” of the
County revaluation year.




Progress to Date

Neighborhood Delineation

e Considered one of the most important tools in the revaluation process
e used in the majority of mass appraisal systems

e Divides Brunswick County into smaller geographic areas
e Typically, out of 720 neighborhoods, they are 200 parcels or less

e Developed using natural and manmade boundaries
e Manmade — Interstates, land use & zoning

e Natural — lakes, creeks, & watersheds

e Analyzing market data is easier, and ensures equity
e Determine depreciation, market variables & factors

e Maintains consistent values in a manageable market area

e Easier for the public to compare property values within a market area



Progress to Date

=- 148,593 total parcels
=- 148,593 parcels valued

=- 720 Total Neighborhoods
=- 720 Neighborhoods Completed

=- Review in progress

- (all neighborhoods to be completed by the end of February 2019)
= Parcels visited 50,071




Progress to Date

New Buildings

Residential Commercial
2015 2083 33
2016 2116 23
2017 2539 34

2018 2319 56




Sales / Market Transactions

Countywide Sales Statistics

Number of Sales Ratio
2015 Revaluation 99.6
2015 (year end) 4337 94.4
2016 5060 92.2
2017 5942 87.5
2018 6156 84.8

2019 Revaluation 99.79




Sales / Market Transactions

Single Family Sales Prices

Average Sales Price
2015 $268,237
2018 $285,982

Average Market Value
2018 $265,821




County Growth

Brunswick County -- Market Value increase 11.9

> 10% 5%-10% <5%

Ocean Isle Beach Sunset Beach Village of Bald Head Island
Oak Island Holden Beach Shallotte

Caswell Beach Calabash Sandy Creek

Carolina Shores Bolivia

Boiling Spring Lakes Navassa

Belville Varnamtown

Southport Northwest

St. James BHIMSD A & B

Leland



Calendar of Events

July 16, 2018 Submit Schedule of Values to Commissioners
August 20, 2018 Hold Public Hearing on Schedule of Values
August 30, 2018 Adopt the Schedule of Values

September 6-27, 2018 Publish 4 notices once a week that the Schedule of Values has been adopted

December 2018 / January 2019 Mail revaluation notices --- After storm change end February 2019
January 1, 2019 Effective Date of the 2019 revaluation
January 15, 2019 Informal hearing with property owners begins -- After storm change March 2019

April 9, 2019 Board of Equalization and Review convenes and informal hearings end.

April 30, 2019 Board of Equalization and Review Adjourns

July 2019 2019 tax bills will be mailed to property owners
September 1, 2019 2019 taxes are due
January 6, 2020 Last day to pay 2019 tax bill without interest



Appeals Process

Notices mailed December 2018-January 2019 (storm change - Feb 2019)

Informal reviews with property owners until April 8, 2019

(online, in person, or by mail)

<

Board of Equalization and Review convenes April 9, 2019

o

Property Tax Commission

<

Courts (Appeals & Supreme)




Tax Relief Available

e Elderly or Disabled Requirements (exclusion of $25,000 or 50% of taxable value, up to
1 acre)

e Deed in applicant’s name or title to residence as of January 1°

e Must be N.C. resident

e At least 65 years of age or totally and permanently disabled

e Has income for the preceding calendar year of NOT MORE than the income
eligibility limit

e Must apply by June 1, 2019




Tax Relief Available

e Disabled Veterans Homestead Exclusion (first $45,000 of assessed value)
e Deed in applicant’s name or title to residence as of January 1st
e Must be N.C. resident

e Honorably discharged veteran — 100% disabled (service related) or receive
benefits for specially adapted housing under 38 U.S.C. 2101

e There are no age or income requirements

e Must apply by June 1, 2019




Tax Relief Available

Present use value tax deferment:

10 acres in agricultural production w/S1,000 average 3 yr. gross income.

5 acres in horticultural production w/same income requirement.

20 acres of forestland in sound management.

3 year rollback if property loses eligibility.

Must have applied by February 1, 2019 or
within 30 days of value change or 60 days of a transfer.




Challenges

« Time

- Storm Damage (damaged properties, reviewing permits)

- Staffing Changes
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Aerial Photography Project

Who can benefit from Oblique Imagery?

DOT & Public Works

Police Department

Fire Department
Engineering

E-911

Property Valuation

GIS/Mapping
Planning & Zoning
Legal Departments
Environmental Health

Economic Development




Aerial Photography Project

Brunswick County has a six year contract which includes 3 flights.
We plan to fly every two years.
Timing our flights with New Hanover County provides savings to both Counties.

First flight will be complete by the end of February 2019. Aerials delivered within 60 days
from completion.

In case of a natural disaster flights can be conducted for free and/or reduced cost. For
ex. Hurricane at a category 2 or higher




Collections

End of the year collections
County tax year

2012 2013 2014 2015 2016 2017
94.81% 95.28% 95.67% 96.83% 97.60% 98.15%




Midyear Financial Update

Ann Hardy, County Manager




Summary Information for General Fund as of January 31, 2019

Revenues:

Total revenues are $151.3 million for a 3.7% or $5.4 million increase over the prior year. As compared to the
prior year, collections are up for Ad valorem Taxes $4.0 million or 3.5% and Local Options Sales Tax $0.5
million or 4.4%. Total revenues collected are 75.5% of the current budget. Preliminary projected total revenues
at June 30, 2019 are $209.9 million. This forecast assumes the County collects hurricane related
reimbursements in the current year.

Audited Prior Yr Projections
June 30, Current January 31, January 31, June 30,
2018 Budget 2019 2018 2019

Rewvenues:
Ad valorem taxes $124,318,739 $124,680,301 $117,930,420 $113,973,649 $128,000,000
Local option sales taxes 23,986,670 24,754,123 11,627,749 11,139,383 24,754,123
Other taxes and licenses 6,006,050 4,653,000 3,135,277 3,273,829 5,480,063
Unrestricted intergovernmental revenues 3,767,405 2,859,275 183,251 109,626 3,648,000
Restricted intergovernmental revenues 15,952,297 26,750,632 7,453,890 8,343,578 29,240,627
Permits and fees 4,704,274 3,998,110 2,683,470 2,631,353 4,677,476
Sales and services 11,045,810 11,353,124 7,080,202 5,710,770 12,055,214
Investment earnings 467,170 200,650 409,048 208,860 701,225
Other 2,056,327 1,274,856 839,444 598,332 1,311,630
Total revenues 192,304,742 200,524,071 151,342,751 145,989,380 209,868,358




Summary Information for General Fund as of January 31, 2019

Expenditures:

Total Expenditures are $110.7 million and are 53.7% of the current budget. Expenditures are up $12.7 million or
13.0% in comparison to the same period in the prior year or 4.2% net of the hurricane related expenditures.
Preliminary projected total expenditures at June 30, 2019 are $200.4 million.

Audited Prior Yr Projections
June 30, Current January 31, January 31, June 30,
2018 Budget 2019 2018 2019

Expenditures:
Salaries 45,202,932 51,422,199 31,727,271 26,064,758 50,119,862
Fringe benefits 20,880,129 25,728,113 14,321,075 12,259,095 24,414,234
Operating costs 89,298,391 110,807,889 60,283,215 51,319,466 107,599,949
Capital outlay 3,993,531 4,786,194 2,908,137 2,663,173 4,786,194
Debt Service 13,952,380 13,460,707 1,442,309 5,625,867 13,460,707
Total expenditures 173,327,363 _ 206,205,102 _ 110,682,007 97,932,359 _ 200,380,946




Summary Information for General Fund as of January 31, 2019

Other Financing Sources (Uses):

* Net transfers to other funds are $2.8 million: Grant advance funding for Cape Fear Regional Jetport $1.8 million and
Landfill closure $750k.

 Revenues and net transfers are greater than expenditures by $37.8 million as compared to $46.8 million in the prior
year. Current fund balance projections indicate an increase of $1.4 million to $77.3 million mainly due to growth in

the county partially offset by increased expenditures related to Hurricane Florence. This forecast assumes the county
collects the hurricane related reimbursements in the current year.

Audited Prior Yr Projections
June 30, Current January 31, January 31, June 30,
2018 Budget 2019 2018 2019

Revenues over (under) expenditures 18,977,379 (5,681,031) _ 40,660,744 48,057,021 9,487,412
Other Financing Sources (Uses):
Issuance of long term debt 505,057 - - 505,057 -
Transfers fromother funds 10,510 - - - -
Transfers to other funds (17,198,089) (6,936,275) (2,814,190) (1,741,030) (8,067,540)
Appropriated fund balance - 12,617,306 - - -
Total other financing sources (uses) (16,682,522) 5,681,031 (2814,190) _ (1,235973) _ (8,067,540)
Net change in fund balances 2204857 $ - $ 37,846,554 $ 46,821,048 1,419,872
Fund balance, beginning of year 73,609,688 75,904,545
Fund balance, end of year $ 75,904,545 $ 77,324,417



Sales Tax Analysis

FY 2019 Estimate &

2018-2019 %0 Increase
Year to Date Over FY 2018
INncrease
Article 39 (1%) $5,073,175 $4,950,635 $123,145 $10,167,912
or 2.5% or 3.0%
Article 40 (1/2%) 3,227,131 3,001,086 226,045 7,559,397
or 7.5% or 3.5%
Article 42 (1/2%) 3,327,443 3,188,267 139,176 7,026,814
or 4.4% or 3.2%

Note: Very preliminary projections for FY 19 based on 5 months sales tax received. Total projected FY
19 sales tax projection is $24.8m and of the total, the School’s portion of Article 40 and 42 is $6.0m.



School GO Bond Debt Service Projections

New and Existing New Debt
Existing GO $152.0 million New GO Debt Includes Financing Cost GO Existing & New Debt Taxpayer Taxpayer
Fiscal GO Centson | July 2018 July 2020 July 2022 NewDebt  Cents on Total Centson |$ 25000 $ 200,000 | $ 25,000 $200,000
Year Debt Tax Rate |52.95 miIIion| 47.55 million  51.5 million =~ TOTAL * Tax Rate Debt Tax Rate Car Home Car Home
2019 5,418,365 1.9541 - - - - - 5,418,365 1.9541 4.89 39.08 - -
2020 5,181,125 1.8685 | 5,636,172 - - 5,636,172 2.0326 | 10,817,297 3.9012 9.75 78.02 5.08 40.65
2021 4,579,250 1.6515 | 4,291,060 - - 4,291,060 1.5475 8,870,310 3.1990 8.00 63.98 3.87 30.95
2022 983,750 0.3548 | 4,166,060 5,886,750 - 10,052,810 3.6254 | 11,036,560 3.9802 9.95 79.60 9.06 72.51
2023 768,350 0.2771 4,041,060 4,579,000 - 8,620,060 3.1087 9,388,410 3.3858 8.46 67.72 1.177 62.17
2024 - - 3,916,060 4,460,000 6,373,125 14,749,185 5.3192 14,749,185 5.3192 13.30 106.38 13.30  106.38
2025 - - 3,791,060 4,341,000 4,956,875 13,088,935 4.7204 | 13,088,935 4.7204 11.80 94.41 11.80 94.41
2026 - - 3,666,060 4,222,000 4,828,125 12,716,185 45860 | 12,716,185 4.5860 11.46 91.72 11.46 91.72
2027 - - 3,541,060 4,103,000 4,699,375 12,343,435 4.4515 | 12,343,435 4.4515 11.13 89.03 11.13 89.03
2028 - - 3,428,560 3,984,000 4,570,625 11,983,185 43216 | 11,983,185 4.3216 10.80 86.43 10.80 86.43
2029 - - 3,328,560 3,865,000 4,441,875 11,635,435 41962 | 11,635,435 4.1962 10.49 83.92 10.49 83.92
2030 - - 3,242,935 3,746,000 4,313,125 11,302,060 4.0760 | 11,302,060 4.0760 10.19 81.52 10.19 81.52
2031 - - 3,170,435 3,627,000 4,184,375 10,981,810 3.9605 | 10,981,810 3.9605 9.90 79.21 9.90 79.21
2032 - - 3,096,060 3,503,125 4,055,625 10,654,810 3.8426 | 10,654,810 3.8426 9.61 76.85 9.61 76.85
2033 - - 3,020,435 3,384,375 3,926,875 10,331,685 3.7260 | 10,331,685 3.7260 9.32 74.52 9.32 74.52
2034 - - 2,943,560 3,265,625 3,798,125 10,007,310 3.6000 [ 10,007,310 3.6090 9.02 72.18 9.02 72.18
2035 - - 2,864,810 3,146,875 3,669,375 9,681,060 3.4914 9,681,060 3.4914 8.73 69.83 8.73 69.83
2036 - - 2,784,185 3,028,125 3,540,625 9,352,935 3.3730 9,352,935 3.3730 8.43 67.46 8.43 67.46
2037 - - 2,702,310 2,909,375 3,411,875 9,023,560 3.2543 9,023,560 3.2543 8.14 65.09 8.14 65.09
2038 - - 2,619,810 2,790,625 3,283,125 8,693,560 3.1352 8,693,560 3.1352 7.84 62.70 7.84 62.70
2039 - - 2,494,280 2,671,875 3,154,375 8,320,530 3.0007 8,320,530 3.0007 7.50 60.01 7.50 60.01
2040 - - - 2,553,125 3,025,625 5,578,750 2.0119 5,578,750 2.0119 5.03 40.24 5.03 40.24
2041 - - - 2,434,375 2,896,875 5,331,250 1.9227 5,331,250 1.9227 4.81 38.45 4.81 38.45
2042 - - - - 2,768,125 2,768,125 0.9983 2,768,125 0.9983 2.50 19.97 2.50 19.97
2043 - - - - 2,639,375 2,639,375 0.9519 i 5,278,751 1.9037 4.76 38.07 2.38 19.04
2044 - - - - - - - - - - - - -
TOTALS | $ 16,930,840 $68,744,532 $ 72,501,250 $ 78,537,500 $ 219,783,282 $239,353,498
Avg Weekly 1.54 1.33
Note: Model Assumes no Growth Rate Average Cents on Tax Rate 3.26 |New Debt
3.52 |Existing and New Debt
FY 20 Estimate| $ 2,772,845 Value of 1 cent est.




Preliminary 2019 - Value Estimates

FY 2019 FY 2020

BRUNSWICK COUNTY 2018 VALUE ESTIMATE 2019 VALUE ESTIMATE
Date of Estimate 2/11/2019

Gross Real Property S 24,034,619,745 S 26,688,829,541
Exempt Property 1,313,227,360 1,362,656,320
Taxable Real Property 22,721,392,385 25,326,173,221
Land Use Deferred 493,000,000 451,776,800
Net Taxable After PUV 22,228,392,385 24,874,396,421
Working Waterfront Deferred 2,650,000 3,500,000
Elderly Exemptions (Personal) 86,800,000 93,000,000
Elderly Exemptions (Real) 550,000 550,000
Veteran Exemptions (Personal) 125,000 130,000
Veteran Exemptions (Real) 29,000,000 36,100,000
Beach Club HOA Property 4,300,000 6,200,000
DENR Pollution Abatement 76,890 95,840
Low Income Housing Deferred 34,705,000 37,000,000
Builder Exemptions 55,000,000 55,000,000
Net Taxable Real Property 22,015,185,495 24,642,820,581
Individual & Business Personal 575,000,000 595,000,000
Net Taxable Real/Personal Property 22,590,185,495 25,237,820,581
Public Utilities 1,650,000,000 1,680,000,000
Total Property Value 24,240,185,495 26,917,820,581
Estimated Reductions - PTC 8,000,000 175,000,000
Estimated Reductions - Board of E & R 9,000,000 20,000,000
Net Forecast Propery Excluding MV & Boats 24,223,185,495 26,722,820,581
Motor Vehicle Value 1,350,000,000 1,500,000,000
Estimated Total Tax Base S 25,573,185,495 S 28,222,820,581

Note: Estimated Total Tax base is a 10.4% increase over 2018 values



Preliminary 2019 Levy Estimates and School Funding

FY 19 Approved FY 20 projection Estimated Change  FY 19 Approved FY 20 projection Estimated
(1/2018 Levy) at (1/2019 Levy) at FromFY 19 (1/2018 Levy) at  (1/2019 Levy) at Change From FY
FY19taxrate =~ FY 19 tax rate BUDGET FY 19 tax rate Revenue Neutral 19 BUDGET
Tax Rate Estimate 0.4850 0.4850 0.4850 0.4525
Real Property Value Estimate $24,223,185,495 $26,722,820,581 $ 2,499,635,086  $24,223,185,495 $26,722,820,581 $2,499,635,086
Motor Vehicle Value Estimate 1,350,000,000  1,500,000,000 150,000,000 1,350,000,000 1,500,000,000 150,000,000
Total Valuation Estimate "$25,573,185,495 $28,222,820,581 '$ 2,649,635086  $25,573,185495 $28,222,820,581 '$2,649,635,086

Motor Vehicle Value Estimate $ 1,350,000,000 $ 1,500,000,000 $ 150,000,000 $ 1,350,000,000 $ 1,500,000,000 $ 150,000,000
Collection Percentage for Motor Vehicles 100.00% 100.00% 100.00% 100.00%

Tax Generated From Motor Vehicles $ 6,547,500 $ 7,275,000 $ 727500 $ 6,547,500 $ 6,787,500 $ 240,000
Real Property Value Estimate $24,223,185,495 $26,722,820,581 $ 2,499,635,086  $24,223,185,495 $26,722,820,581 $2,499,635,086
Collection Percentage for Real Property 98.00% 98.15% 98.00% 98.15%

Tax Generated From Real Property $ 115132,801 $ 127,207,975 $ 12,075,174 $ 115,132,801 $ 118,683,729 $ 3,550,928
Total Tax Generated From Property $ 121,680,301 $ 134482975 $ 12,802,674 $ 121,680,301 $ 125471229 $ 3,790,928
Value of 1 cent $ 2,508,872 $ 2,772,845 $ 263973 $ 2,508,872 $ 2,772,845 $ 263,973
General Government Debt Service (Excluding

School Debt Funded By Sales Tax or Lottery) $ 10,019,267 $ 15,258,944 $ 5239677 $ 10,019,267 $ 15258944 $ 5,239,677
Ad Valorem Revenue After Debt $ 111,661,034 $ 119,224,030 $ 7562997 $ 111,661,034 $ 110,212,285 $  (1,448,749)
Schools (Under Funding Agreement) $ 40,756,277 $ 43516,771 $ 2,760,494 $ 40,756,277 $ 40,227,484 $ (528,793)
County Funds After School & Debt Budget $ 70,904,756 $ 75,707,259 $ 4802503 $ 70,904,756 $ 69,984,801 $ (919,956)

Note: County and School revenue is an estimated 6.77% increase at the current tax rate and a 1.30%
decrease at the calculated revenue neutral rate. The current tax rate would be sufficient to offset the
additional (2) GO School Bond debt issues.



General Fund Budget Pressures

Market and Merit Increase - $1.7m

Retirement Rate Increase 1.20% - $0.6m
Debt Service School GO Phase 1 - $5.6m; Phase 2 - $5.9m; Phase 3 - $6.4m
Landfill Transfer - $0.5m

Voting Equipment - $1.1m

Other Budget Pressures (costs unknown):

= Hurricane Mitigation — Unfunded by HMPG

= Opioid Epidemic

= Fire Services

= Shoreline Protection

= Growth in Waste Collection

= Increased Operating Costs for Schools & County Buildings and Parks

= BSRI Expanding Services

= [ncreased Support for Development Services (Planning, Fire & Building Inspections, MIS, Environmental Health, Engineering, and GIS)

= Increased Support for Public Safety (Sheriff’s Office, Detention, Animal Protective Services, 911 and Emergency Services)



Summary Information for Enterprise Fund as of January 31, 2019

Water Fund:

= Total water fund revenues decreased 3.2% or $0.5 million under the same time last year to $15.2
million. Wholesale water sales decreased 1.1% or less than $0.1 million mainly due low irrigation
needs partially offset by an increase in the PPI rate. Industrial water sales decreased 10.8% or $0.2
million. From one year ago, retail customers increased 1,383 for a total of 42,291 customers.
Preliminary total projected revenues are $29.0 million at June 30, 2019.

= Total expenditures in the water fund increased $0.5 million or 4.6% net of the hurricane related
expenditures . Year to date expenditures are 46.7% of the current budget. Preliminary total
projected expenditures are $25.0 million at June 30, 2019.

= Net Transfers to water capital projects are $0.8 million compared $0.6 million in the prior year.

= Revenues are $2.5 million more than expenditures and net transfers as compared to more than by
$4.6 million due to low irrigation needs in the current year and increases in expenditures due to
hurricane Florence. Preliminary projected revenues over expenditures and net transfers are $3.2
million at June 30, 2019. This forecast assumes the county collects hurricane related
reimbursements in the current year.



Water Fund: Audited Prior Yr Projections

June 30, Current January 31  January 31 June 30,
2018 Budget 2019 2018 2019

Rewvenues:
User charges $ 24,141,941 $ 23,072,000 $ 14,762,296 $ 15,164,300 $ 24,087,046
Restricted intergovernmental 216,000 3,797,331 - 216,000 4,118,733
Investment earnings 142,897 70,000 157,127 70,451 229,573
Other 601,302 476,468 237,866 200,089 576,207
Total revenues 25,102,140 27,415,799 15,157,289 15,650,840 29,011,559
Expenditures:
Salaries 4,563,616 5,142,948 3,152,951 2,585,195 5,123,545
Fringe benefits 1,957,864 2,410,992 1,347,683 1,138,620 2,189,985
Operating costs 6,739,172 11,769,864 4,908,020 3,957,995 11,028,747
Repairs and maintenance 1,796,403 1,587,336 651,113 1,023,289 1,424,227
Capital outlay 1,611,908 2,318,195 1,189,979 809,250 2,318,195
Debt Service:
Principal 1,179,148 1,220,861 82,103 253,670 1,220,861
Interest 1,068,790 1,021,068 572,354 599,046 1,021,068
Total expenditures 18,916,901 25,471,264 11,904,203 10,367,065 24,326,628
Rewvenues over (under) expenditures 6,185,239 1,944,535 3,253,086 5,283,775 4,684,931
Other Financing Sources (Uses):
Transfer to Water Capital Project (2,715,507) (3,368,607) (790,000) (635,000) (790,000)
Transfer from Water Capital Project 173,000 - - - -
Budgetary Financing Sources (Uses):
Appropriated fund balance - 1,424,072 - o -
Total other financing sources (uses) (2,542,507) (1,944,535) (790,000) (635,000) (790,000)
Rewenues and other financing sources oer ¢ 31573, g - $ 2463086 $ 4648775 $ 3,894,931

(under) expenditures and other financing uses



Sewer Fund:

= Total revenues for the Sewer Fund increased 7.4% over the same time last year to $15.0 million. Retail sewer
sales increased $0.3 million or 4.4% in comparison with the prior year. Capital recovery and Transmission
fees decreased $0.4 million under the same time last year. Total revenues are 61.7% of the current budget for
the fiscal year. Preliminary total projected revenues are $29.9 million at June 30, 2019.

= Total expenditures for the Sewer Fund have increased $1.1 million or 13.0% over the same period in the prior
year net of the hurricane related expenditures mainly due to capital outlay. Total expenditures are 36.3% of the
budget for the fiscal year. Preliminary total projected expenditures are $29.4 million at June 30, 2019.

= There are less than $0.1 million net transfers from sewer capital projects due to the transfer in from the
participant capital and replacement fund in the current year compared to net transfers in of $0.8 million in the
same period of the prior year.

= Revenues are greater than expenditures and net transfers by $4.2 million as compared to $6.1 million in the
prior year. Preliminary projections indicate revenues are greater than expenditures and net transfers by $0.6
million at June 30, 2019 down from the prior year due to the increase in capital outlay and prior year SAD
revenue. This forecast assumes the county collects hurricane related reimbursements in the current year.

= Retail sewer customers billed in January 18,145 up 952 customer from one year ago.




Sewer Fund: Audited Prior Yr Projections

June 30, Current January 31  January 31 June 30,
2018 Budget 2019 2018 2019

Rewvenues:
User charges $ 26,830,561 $ 23,269,098 $ 14,669,705 $ 13,710,518 $ 28,456,014
Restricted intergovernmental - 760,762 - - 923,635
ARRA interest subsidy 120,086 91,833 46,264 59,946 91,833
Special Assessments 2,026,174 13,000 56,855 65,007 56,855
Investment earnings 127,646 50,000 151,110 58,727 220,029
Other 174,437 102,400 67,028 62,144 174,816
Total revenues 29,278,904 24,287,093 14,990,962 13,956,342 29,923,182
Expenditures:
Salaries 2,481,261 2,942,760 1,778,069 1,431,008 2,889,362
Fringe benefits 989,586 1,304,848 721,159 578,873 1,171,883
Operating costs 4,130,740 5,536,085 2,923,425 2,269,264 5,490,828
Repairs and maintenance 1,986,908 1,773,751 1,028,363 963,271 1,685,063
Capital outlay 1,975,825 4,457,906 1,661,410 622,060 4,457,906
Debt Service:
Principal 9,840,547 10,014,492 830,464 810,934 10,014,492
Interest 4,027,464 3,688,912 1,856,950 2,027,294 3,688,912
Total expenditures 25,432,331 29,718,754 10,799,840 8,702,704 29,398,447
Rewvenues over (under) expenditures 3,846,573 (5.431,661) 4191,122 5,253,638 524,735
Other Financing Sources (Uses):
Transfer to Wastewater Capital Project (634,012) (325,558) (325,558) (634,012) (325,558)
Transfer from Wastewater Capital Project 1,638,171 375,000 375,000 1,445,452 375,000
Budgetary Financing Sources (Uses):
Appropriated fund balance - 5,382,219 - - -
Total other financing sources (uses) 1,004,159 5,431,661 49,442 811,440 49,442

Rewenues and other financing sources over

$ 4850732 $ - $ 4240564 $ 6,065078 $ 574,177




Hurricane Florence — Damage and Claims Status

Damage Category:

Category A - Debris Removal

Category B - Emergency Protective Measures
Category C - Roads and Bridges

Category E - Building and Equipment

Category F - utilities

Category G - Parks, Recreation, and other facilities
Category Z - Management Costs

Proceeds and Claims Status:

Insurance proceeds received to date

Projects complete and submitted to FEMA
Expected FEMA submission within 30 days
Expected FEMA submission greater than 30 days

*

*

*

*

Expenditures to date: General Fund $8.5 million; Enterprise Fund $2.7 million
Engaged CSRS Disaster Recovery Management, LLC for PA and Mitigation consulting services January 24, 2019

Past experience: 10to 12 months from the date of event to closeout projects and receive FEMA reimbursement
Estimate Florence final closeout to be no earlier than 2 years or greater with hazard mitigation

Estimates
Damages Insurance FEMA 75% State/Other

8,736,000 S = S 6,552,000 S 2,184,000
5,345,500 - 4,009,125 1,336,375
20,000 - 15,000 5,000
1,093,650 763,543 247,580 82,527
3,379,515 - 2,534,636 844,879
681,000 - 510,750 170,250
300,000 - 225,000 75,000
19,555,665 S 763,543 S 14,094,091 S 4,698,030

211,092 211,092 - -
501,247 - 375,935 125,312
14,462,811 552,451 10,432,770 3,477,590
4,380,515 = 3,285,386 1,095,129
19,555,665 S 763,543 S 14,094,091 S 4,698,030



Hurricane Florence - 404 HMPG Hazard Mitigation Letters of Interest Submitted

= Novant Health Brunswick Medical Center Alternative Water System $224,350
= Shelters and Senior Centers Generators $2,804,000

= Water and Sewer Laboratory Operations Building $100,000, and Secondary Water Line
$1,100,000

= Fueling Sites, Re-Fueling Trailer, and High Clearance High Capacity Fuel Truck $1,152,000
= County Buildings Flood Mitigation and Safe Rooms $935,000

= Communication Towers Monitoring System- $30,000

= Total $6,345,350




Hurricane Florence — 407 Expedited Properties(Buyout)

= Municipal Application Deadline December 14, 2018

= Unincorporated property applications submitted-Total 5

= Joint application with Town of Leland through agreement

= Town of Leland submitted 25 applications for a total of 30 applications

= Received notice of approval from State to “Build Out” all properties on application
= Deadline for completion is March 1, 2019

= NOT ALL PROPERTIES ON INITIAL APPLICATION WILL REACH FINAL
APPROVAL

= Total estimated $6,390,530



Questions and Discussion




Employee Compensation, Recruitment, Staff
Training, Retention, Benefits

Melanie Turrise, HR Director & Staff




Employee Compensation Plan




Estimated Market & Merit Analysis

Fiscal Year 2019-2020 General Fund
Fund

Number of Employees 1,040
December 2018 CPI Index/pay scale $1,126,3OO S172,000 $1,298,300
adjustment @ 2%. (including overtime and

benefits)

Estimated 1% merit for employees performing $563,200 $86,000 $649,200

at or above satisfactory. Individual merit
dependent on overall performance. Merit
range from .25% to 1.35%.

Budget Impact S1,689,500 S258,000 S1,947,500
- "'sssaasaaaaaassaaEaaaEaELEL,L,



LGERS Contribution Update

The Retirement Systems Division of the Treasurer’s Office amended its policy for employer
contribution rates to LGERS. Effective July 1, 2019, the “base” employer contribution rate
with respect to law enforcement officers (LEOs) will increase from 8.50 to 9.70 percent of
reported compensation. With respect to all other employees, it will increase from 7.75 to
8.95 percent of reported compensation. Each fiscal year it will go up incrementally by 1.2%
through FY 2021.

Below is the impact for this upcoming FY:

Fiscal Year 2019-2020 General Fund | Enterprise Fund

Number of Employees 1,040
LGERS Contribution increase of 1.2% $575,000 $90,9OO $665,900

(mandated additional contribution increase from 8.5% to 9.7% for LEO;
7.75% to 8.95% for general employees)




Staff Organizational Support




HR Organizational Support

= Continue to support County departments with staffing needs.
- Recruitment support and assistance

= Provide training opportunities.

= Continue to review and refine any policies as needed.

= Continue to administer policies and procedures with relation to:
- The performance evaluation system
- Employee relations
- Leave and benefits administration

= On-going compensation analysis countywide.

- Collect data and conduct a pay study of 25% of the county job classifications
within the next couple of months



Health Plan Update




Health Plan Highlights

Brunswick County participates in the North Carolina Health Insurance Pool (NCHIP)
for our group medical plan.

Medical Plan - Preliminary renewal discussions indicate that there is no increase
based on current plan design.

Dental Plan - Preliminary renewal discussions indicate a possible increase in fully
insured plan with BCBSNC of 4.3%. Gallagher, our current broker, will continue to
negotiate and review all other options.

Budget based on enrollment and coverage level.




FY 20 Budget Projections (no plan design changes)

Employees Medical $9,966,924 $9,966,924
Includes coverage on Spouse and Children (996 FTE) (996 FTE)
(Pre-65) Retirees Medical 2,862,600 2,862,600
Employees Dental 481,434 502,135

Includes coverage on Spouse and Children

(Pre-65) Retiree Dental 52,482 54,739

Total Budget $13,340,860 $13,386,398

Cost does not increase per FTE for Medical. Budget based on enrollment and coverage level. This table
illustrates a comparison, assuming the same enrollment and a 4.3% increase in dental premiumes.



Next Steps

1. Board to provide direction on plan design

2. Manager to Develop Recommended Budget Based on Goals of Board

3. Conduct Annual Open Enrollment in May




Preliminary General Government
Capital Improvement Plan

Stephanie Lewis, Director of Operations Services
Aaron Perkins, Director of Parks and Recreation
Bill Pinnix, Director of Engineering Services

Steve Stone, Deputy County Manager




Preliminary General Government
Capital Improvement Plan

Stephanie Lewis, Director of Operations Services




General Government Improvement Plan

Project FY 2021 — FY 2023 Funding sources are current capital reserve and pay go:

1. C & D Landfill Closure - $650,000 engineering in FY 21 & FY 22 from capital reserve and
construction in FY 23 of $9,284,355; recommend a reserve transfer of $S417,355 to set aside
funds for the balance of the estimated closure costs

2. Landfill Transfer Station — was removed from the CIP due to current negotiations with Waste
Industries to construct a new Transfer Station in exchange for a 10 year contract extension (June
30, 2033) with an additional 10 year term (June 30, 2043) to automatically extend unless
canceled 90 days prior to the expiration of the current term. An annual payment of $175,000
will be due to Waste Industries beginning on the first anniversary of the completion date and
continuing on each anniversary through June 30, 2043. Waste Industries also agrees to renovate
the current Transfer Station once the construction of the new Transfer Station is complete. Once
terms are agreed upon for the estimated cost of renovating the current Transfer Station a
contract amendment will be submitted for the board’s approval.
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C&D Waste Stream Update

C&D =YD

FY 13/14

FY 14/15

FY 15/16

C&D OUT
52,921
365513 36,027,
FY 16/17 FY17/18  FY 19 Prj

15t gtr of FY19, C&D 8% decrease

24 gtr of FY19, C&D 114% increase

Prj FY19 C&D to average a 47% increase
25% increase for FY 20 = 66,150 tons

FY20 75% transfer of C&D = $1.98M, which is a $945k
increase from FY19

= C&D transfer budget was amended by $S660k to $1.7M after
Florence to maintain the 75% transfer for FY19

Prj FY19 Yard Debris 68% increase

= R&M and Motor Fuel lines may exceed budget limits for
grinding operation, may be able to offset with excess
revenue or absorb

Prj FY19 MSW 12% increase, historically increases 2 — 4%
per year



C&D Pilot Programs Update

= FY19 Sorting Pilot Program = |n lieu of the FY19 Sorting Pilot Program, consider

- Furdled] s S5 30T i s vt fin house lelhor & funding a new Feasibility Study and Reassessment of

equipment for two months to determine quantity of Post Closure Care (PCC) costs

C&D that could be diverted from the waste stream - Current PCC costs are $45k - $50k annually

= Sorting was not accomplished in FY19 due to:

= Hurricane Florence — increased traffic and debris = Proposal for 59,500 from McGill Associates

volumes = Assessment of historical PCC data

= New Landfill Schedule — staff is 1 person short = Perform preliminary feasibility analysis of the possible use
daily, more if there are absences (vacations and of new breakthrough technologies that could lower PCC
sickness) costs, maximize landfill airspace, generate new revenues

and/or reduce greenhouse gases

= FY20 Sorting Pilot Program o , ,
= The study findings will present several PCC reduction

* Request funding at 525,000 to sort with temporary options upon review of site data, that may include:

employees and in house equipment for two months _ _ o _
= Assessing natural attenuation within the landfill

= FY21 Extraction Pilot Program = Mining the landfill to reduce environmental hazards

= $50,000 for test bores or core samples and testing

: = Treating waste mechanically while in-situ, using new
of material

bioremediation technology

= Evaluating landfill reuse scenarios where the airspace
could be continually reused



Fuel and Generator Projects

Government Center Main Generator

= Sheriff’s Office, Detention Center, Call Center, Administration,
Courthouse and EMS have individual generators separate from
the main generator

= The main generator services all other campus buildings (which
housed personnel from federal and state agencies), including
the MIS building (which houses servers for most county
functions), the cafeteria (which provides meals), the Board of
Education building, the fuel site (which provides fuel for the
fleet and all generators), the warehouse (which serves as the
Shipping & Receiving point for the county), as well as both the
county and school garages

= Current capacity is 2,000 gal, which provides 24hrs of power

= Main diesel tank does not have a direct dispenser and the
regular fuel dispenser is too slow to fuel a truck or tank when
needed to refuel generators, currently dispenses 7 gal/min

= Current piping on fuel tanks is too small to achieve maximum
dispensing speed, but can be corrected by adding submersible
pumps to each tank to increase speed of fuel to the dispensers

Project Description

Eliminate current 2,000 gal tank and add a 10,000 gal tank to the main
generator with a dispenser that will allow fuel to be used during non-
emergency times to prevent fuel stagnation

= Provide a 5 day capacity and eliminates staff from having to perform
fueling operations in dangerous conditions

Add a high flow dispenser to the main diesel tank

= Increase dispensing speed to 50 gal/min (70 gal/min if both hoses are
used) and allow staff to fill fuel trucks much quicker when needing to
refuel other generators

Replace the regular dispensers and add submersible pumps to all four
main tanks, which will increase dispensing speed to 22 gal/min

Scope of work will include:
= Pouring a concrete pad for new 10,000 gal tank
= |nstalling bollards around new tank
= Piping generator to new tank
= |Installing new dispensers, including electrical and plumbing

= Engineering/Permitting and Spill Prevention, Control, and
Countermeasure (SPCC) plans

= Estimated cost is $250,000



Fuel and Generator Projects

Leland Fuel Site

Currently has two 3,000 gal tanks, one gas and one diesel

One of the oldest fuel sites with lower capacity and tanks
are in poor condition

Serves the north portion of the county, including the
Northwest Water Treatment (NWT) plant, and was quickly
depleted of fuel once the flooding created land locked
areas

NWT plant was without power for 8 days and ran critically
low on diesel for the generator

Flooding and a damaged tank prevented the Leland site
from being refueled in a timely manner and the NWT
plant was dependent on a fuel vendor that had one truck
also land locked in this area

Current dispensing speed is very slow due to older
equipment and no submersible pumps in the tanks

Project Description

= Replace current gas tank with a 5,000 gal tank

Replace current diesel tank with a 20,000 gal tank

Add a high flow dispenser to the diesel tank

Increase dispensing speed to 50 gal/min (70 gal/min if both hoses
are used) and allow staff to fill fuel trucks much quicker when
needing to refuel other generators

Replace current dispensers and add submersible pumps to

both tanks to increase fueling speed

Scope of work will include:

Pouring a concrete pad for new 20,000 gal tank
Installing new tanks, submersible pumps and dispensers
Crane rental

Electrical and plumbing work

Engineering/Permitting and Spill Prevention, Control, and
Countermeasure (SPCC) plans

» Estimated cost $280,000



Preliminary General Government
Capital Improvement Plan

Aaron Perkins, Director of Parks and Recreation




General Government Improvement Plan

Current projects — Funding sources are current capital reserve, grants, and pay go:
1. Ocean Isle Beach Park — Complete Spring 2019

2. Smithville Park — Multi-Purpose Field, Walking Trail and Batting Cage

3. Brunswick County Waterway Park — Bidding & In-House Construction Spring 2019




Ocean Isle Beach Park Phase 2




Ocean Isle Beach Park Phase 2




thville Park Phase 1
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Smithville Park Phase 2
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Parks & Recreation Operating Capital Plan

1. 10 Year Comprehensive Master Plan - $70,000

2. Shallotte Park Concession Stand/ Restrooms, Security Park Lighting & Paving Upgrade
- $485,000




Parks & Recreation Operating Capital Plan

FY 18 Updates

1. Brunswick Nature Park Electrical Upgrades

2. Navassa Park Concession Stand & Picnic Pavilion




Coastal Events Center Proposed Property off
Highway 211




Preliminary General Government
Capital Improvement Plan

Bill Pinnix, Director of Engineering Services




Current Courthouse Related Projects Underway

Courthouse Addition and Renovation

a) Schematic design phase complete based upon space needs study

b) Design development phase underway to prepare final layout drawings along with HVAC, electrical, fire, and plumbing plan sheets
¢) An addition is planned for the north side of the building along with renovation of existing building spaces

d) Emphasis has been on increasing the space efficiency of the building to maximize usable space

d) Project budget is $11,201,550 inclusive of design fees - (funding source current capital reserves and pay go)

e) Two items not in current project budget:

1) Existing HVAC chiller replacement

Building was built with one 500 ton water cooled chiller (approximately 18 years old)
Only county building with a chilled water system and cooling tower
Chiller is significantly oversized
« Existing building = 181 tons  (36% loading)
« Existing building with spaces renovated = 211 tons (42% loading)
* Renovated building plus new three story addition = 253 tons (50% loading)
No redundancy for backup operation in case of shutdown or failure
Chiller is experiencing surging and vibration due to being significantly oversized for the building load
Architect’s mechanical engineer recommends replacement with two 253 ton air cooled chillers which
would be correctly sized for the load, provide 100% redundancy for the building, and remove all of the
refrigerant handling from the building which solves a safety issue
Chiller operation would alternate to ensure even wear and aging of the units
Estimated additional cost to the project is $750,000



Current Courthouse Related Projects Underway

Courthouse Addition and Renovation —continued:

2) Structured data cabling for renovated building

» Architect is providing design and documents for the conduit, raceways, data rooms, data racks, cabling, and cable
terminations. Equipment specification and installation is not provided

» Per standard procedure the county IT department will need to engage a firm(s) for all structured cabling installation,
audio / visual installation, security cameras, door security system, video arraignment, etc., as a separate contract from
the construction contract. This will include:

Fiber Wireless network

Structured cabling (for both county and AOC services) Network equipment (computers, switches, etc.)
Copper (Fax, Alarms, Etc.) Audio / Visual for all courtrooms

Phones Video Arraignment — selected courtrooms
Duress Button Alarm Systems Door security system

Security cameras with monitoring and recording capabilities
« This structured cabling related items for the E911 Communications Center was approximately $1,100,000

» The estimated structured cabling contract for courthouse items is approximately $1,600,000



Current Courthouse Related Projects Underway

Courthouse Parking Lot

a) Project is fully designed and permitted
b) Project will be advertised for bidding late February
c) Project budget is $1,057,369 (currently funded)

Large diameter storm drainage pipe replacement

a) Existing 48-inch corrugated metal pipe (CMP) is old and in poor condition
b) Will be replaced with 48-inch reinforced concrete pipe (RCP)

c) Pipe is critical complex drainage infrastructure — routes large volumes of water around our buildings and roads and
discharges directly to the NCDOT culvert under Old Ocean Highway

d) Part of pipe runs through area of the proposed courthouse parking lot

e) Bid opening on 1/24/19 — low bid was $143,523.75 for labor, stone for pipe bedding, dewatering, and other
incidentals for pipe replacement — county is providing the new 48-inch RCP material



Complex Buildings and Renovation Study

Complex Buildings and Renovation Study

a) Proposed study of older complex buildings and old Highway Patrol building area

b) Goal is to evaluate existing buildings and spaces for needed space efficiency and renovations

c¢) Will not include:
Administration building
Courthouse building
E911 Communications building
Law Enforcement Center building
Building L (garage and warehouse area)
Building M (law enforcement)
Building N (Cooperative Extension)
Brunswick County Schools Building

d) Old Highway Patrol area proposed use is for Parks and Recreation Department long term storage needs
and vehicle parking

e) Study cost is estimated at $100,000



Preliminary General Government
Capital Improvement Plan

Steve Stone, Deputy County Manager




Shoreline Protection and Waterways

Waterway Dredging Reserve $200,000 = Annual funding for 50% of estimated local share of
routine Lockwood Folly Inlet maintenance projects.

In FY 19 $410,000 was appropriated for funding for 25% of the estimated local share of a
major project to dredge a 12’ deep Lockwood Folly Inlet Ocean Bar navigation channel with
a pipeline dredge vessel and provide and place approximately 250,00+ cubic yards of beach
quality sand. A $2,700,000 NC Division of Water Resources Shallow-Draft Inlet Grant has
been tentatively awarded to the County to pay for two-thirds of the project. The County has
been negotiating with a potential shoreline project partner to fund the remaining 75% local
share and receive the sand.




Planning

Kirstie Dixon, Planning Director




Planning

New Comprehensive Land Use Plan

= Land Use Plans are community blueprints for guiding growth and development.
= Includes Future Land Use Plan Maps.

Creates community vision.

Demonstrates how resources will be provided in the future.

Describes how to reach community vision through development patterns, infrastructure, and programs.

Prepare and accommodate future growth.

Promote desired outcomes.
Land Use Planning Required by CAMA Act.

= Brunswick County has changed since current plans were adopted.
= Brunswick County CAMA CORE Land Use Plan (2007).
= Brunswick Tomorrow (2004).

= Current plans not meeting the communities vision and needs as a lot has changed.

= Estimated Cost: $200,000



Planning

The Planning Department and the Parks & Recreation Department proposes
an innovative and cost-saving approach to land use and parks planning by
joining their plan processes together.
Results in Better Plans
More Efficient

Shared Vision, Goals, and Data

Provide Cost Savings

Estimated Cost Savings of $70,000
Plans Separately: $300,000
Proposed Budget: $230,000




Community Enforcement

Kirstie Dixon, Planning Director




Community Enforcement

Balancing Citizen Complaints with Protecting Owners Rights while fulfilling Brunswick County’s
responsibilities to ensure Brunswick County is safe, healthy, and an appealing place to live, work, and play.

Positive & Proactive Approach to Enforcement
Education & Outreach Focus
Community Improvement Solutions (CIS) Program
Encourage Voluntary Compliance

Compliance Remediation Procedures

Next Steps Up for Discussion & Feedback
Target Specific Areas
Campers

Temporary Signs



BREAK




Legislative Update

Bob Shaver, County Attorney




Session Details

- Session began January 30, 2019

- Deadline for Local Bills:
- March 14 for Senate (to drafting by February 27)
- March 28 for House (to drafting by March 6)

Deadline for Public Bills is approximately 3 weeks later.

Crossover deadline is Thursday May 9, 2019. The crossover deadline is the date by which
most bills must have cleared the chamber in which they were introduced in order to be

considered during the session.




November Election Impacts

- No veto-proof majorities in House or Senate
« Per NCACC: 23 former county commissioners in House and 6 in Senate

- 6 Constitutional Amendments on Ballot; 4 passed:
« VoterID
- Right to Hunt and Fish
« Victims’ Rights

« Max Income Tax Rate at 7%




Recent Bills of Local Interest
Meals Tax

House Bill 17 Local Option Meals Tax / Brunswick Co. Municipalities
https://www.ncleg.gov/BillLookUp/2019/H17
Filed 01/31/2019 ller, Butler

+ Would be one-half percent (0.5%) of sales price of prepared food and beverages sold
within municipality at retail.

+ Can be enacted by municipality by resolution after public hearing

+ Municipality may enter into agreement with County to administer and collect the tax
or may do it themselves.


https://www.ncleg.gov/BillLookUp/2019/H17

Recent Bills of Local Interest
Rezoning Decisions

(not yet introduced — to be sponsored by Butler and ller)

= AN ACT TO ALLOW FOR PLANNING BOARDS TO HOLD HEARINGS AND MAKE FINAL DECISIONS FOR ZONING
AMENDMENT REQUESTS IN BRUNSWICK COUNTY AND MUNICIPALITIES LOCATED ENTIRELY OR PARTIALLY

WITHIN BRUNSWICK COUNTY.

= The board of commissioners may, by ordinance, delegate to the planning board the authority to conduct the
public hearing required under this Article and make the final decision on zoning map amendment proposals,
including the adoption of a consistency statement pursuant to G.S. 153A-341. The board of commissioners
may prescribe procedures for the public hearing that are not inconsistent with this Article. The planning
board shall make its final decision by majority vote of the members of the planning board. Any person with
standing may appeal a decision of the planning board made pursuant to this subsection to the board of
commissioners by providing written notice to the county clerk within 15 days of the final decision. On
appeal, the board of commissioners shall review the decision of the planning board de novo. If no notice of
appeal of the planning board decision is provided to the county clerk within 15 days, then the decision of
the planning board shall be final and equivalent to the final decision of the governing body. The board of
commissioners may, by ordinance, rescind or modify any authority delegated to the planning board

pursuant to this subsection.



School Construction

House Speaker Tim Moore proposes a $1.9 billion bond referendum. Governor Cooper
supports the proposal, saying the bond referendum will not force cuts to other areas.

Republican Senator Harry Brown proposes using money from the State Capital and
Infrastructure Fund (formed 2017) to fund capital improvements to schools. The fund
currently receives 4% general fund tax revenue yearly.

S5 Building North Carolina’s Future. 01/31/2019
https://www.ncleg.gov/BillLookUp/2019/S5

Senator Rabon has signhed on to Senate Bill 5.



https://www.ncleg.gov/BillLookUp/2019/S5

School Calendar Flexibility

+ Has become the subject of numerous local bills

Current statute: Open no later than Monday closest to August 26; Close not later than
Friday closest to June 11

Issues:
Lining up school and community college calendar to ease enrollment transition.
Being able to have winter exams before Christmas break.

Winter storm impacts in western counties

Tourism in coastal counties




Counties Seeking School Calendar Flexibility

Alamance Forsyth Richmond
Anson Graham Robeson
Caldwell Granville Sampson
Catawba Johnston Scotland
Charlotte-Mecklenburg Macon Wayne
Cherokee Moore

Clay Johnston

Columbus Onslow

Davie Person

Duplin Randolph



Voting Sites

House Bill 24 Ensure Student Safety at School Voting Sites
02/05/2019
https://www.ncleg.gov/BillLookUp/2019/H24

Change statutory authorization to use schools as voting sites to say local board of
education “may, but is not required to, consent to use of a school as a voting place.”



https://www.ncleg.gov/BillLookUp/2019/H524

Medicaid

House Bill 5 / Senate Bill 3 Close the Medicaid Coverage Gap
01/31/2019

https://www.ncleg.gov/BillLookUp/2019/H5
https://www.ncleg.gov/BillLookUp/2019/S3

Medicaid expansion. 37 states have already expanded Medicaid.

Expansion could cover 500,000 to 600,000 people who fall between the gap in
gualification between Medicaid and the Affordable Care Act.

Expansion votes in NC have tended to stay along party lines.



https://www.ncleg.gov/BillLookUp/2019/H5
https://www.ncleg.gov/BillLookUp/2019/S3

Minimum Wage

House Bill 46 Economic Security Act of 2019
02/11/2019 https://www.ncleg.gov/BillLookUp/2019/H46

Raise the minimum wage in stages:
(2019 $8.00) (2020 $9.50) (2021 $11.00)
(2022 $13.00) (2024 $15.00)

+ Mandate equal pay for equal work
+ Restore earned income tax credit

+ Repeal restrictions on public employee collective bargaining
+ “Ban the box” - no criminal history inquiry until conditional offer of employment



https://www.ncleg.gov/BillLookUp/2019/H46

Last But Not Least

H30 A Bill to Adopt Ice Cream as the Official State Frozen Treat

H39 A Bill to Adopt the Osprey as the State Raptor




Community Paramedic Program

Lvle Johnston, Deputy Director of EMS




Community Paramedics

= Partnership with Brunswick Novant Hospital

= Improved Healthcare for Selected Disease Processes

= Decreased Non Payment for Hospital Readmissions
= |nitial Startup Cost: $300,000.00
= Recurring Costs: $225,000.00

= Functional Needs Program vs Community Paramedics




Hurricane Florence
After Action Report

Malcolm Smith - Fire Administrator/ Interim Emergency Services Director




Continued Improvement & Evaluation Process

EnviroSafe, Inc. was selected to perform a comprehensive
After Action Report for Brunswick County after Hurricane
Florence.




Stakeholder Meetings

Stakeholder meetings were held with different groups to
receive feedback on the different aspects of response and
recovery to Hurricane Florence.

= What Went Right/Worked
= What Went Wrong/Didn’t Work

= \What can we do better and what needs to be changed or
improved.




Recommendations

= Additional attention and emphasis is needed to emergency sheltering operations and
managing local emergency shelters, as well as planning and preparedness for emergency
sheltering.

= State emergency plans should be revisited with regard to sheltering services; local
solutions should be sought.

= Plans and training protocol should be revisited to ensure all personnel are proficient in
their area of support.

= Continuity of operations plans were tested by this event and should be revisited and
adjusted to manage through storms of this magnitude.

= Enhancements to coordination of public information, particularly with utilizing a joint
information center (or JIC) were identified.

= Staffing levels and dual role responsibilities of emergency operations center (EOC) staff
was also identified as a core element needing attention.



Improvement Plan

= The After Action Report has provided a template and a start of an
improvement plan based on the information received during the
stakeholder’s meetings.

= A more comprehensive plan will be developed to address the short, medium,
and long term goals needed for improvement.

= This plan will need to be a collaborative effort from all of the stakeholders
involved.




Brunswick Nuclear Plant
Radiological Emergency Preparedness
Exercise After Action Report

Exercise Date: July 31, 2018

Malcolm Smith - Fire Administrator/ Interim Emergency Services Director




Bi-Annual Exercise

= Route Alerting
= Waterway Warning
= Medical and Hospital Plan

Evacuation and Collection Point at North Brunswick H.S.

E.O.C. Activation Exercise (Relocated E.O.C. to Leland Cultural Arts
Center due to E.O.C. HVAC Project)




Exercise Report Conclusion

= All five exercise objectives were met and no level 1 or 2 findings
were noted.

= Continued Training and Evaluation of Personnel.

= Continue Planning and Training with all Partners.




Building Code Enforcement Evaluation
Information

Ann Hardy, County Manager




Building Code Enforcement Evaluation

= Effectiveness of local building codes can have a profound effect on how structures fare in
a natural disaster

= Building-code enforcement can have major influence on economic well-being of a
community and citizens

= [SO (Insurance Services Office) helps distinguish amongst communities with effective
building-code adoption and enforcement through the Building Code Effectiveness Grading
Schedule (BCEGS)

=[SO is an independent statistical, rating and advisory organization that serves the
insurance industry

= Communities with well-enforced, up-to-date codes demonstrate better loss experience,
and their citizens’ insurances rates reflect that

= Brunswick County Code Administration participated in a BCEGS survey on 1/9/2019 with
the results of a class 4 for 1 and 2 family dwellings and a class 3 for all other construction



Building Code Effectiveness Grading Point Comparison - Highlights

- o o

Commercial Residential Commercial Residential Commercial Residential
Administration 36.27 35.87 25.55 25.15 10.72 10.72
of Codes
Plan Review 22.49 14.32 12.96 12.76 9.53 1.56
Field 21.93 19.87 12.93 13.48 9.00 6.39
Inspection
Final Score: 80.69 66.94 32.78 30.24 47.91 36.70



Achievement of Class 4 from a Class 8 in 2014
Improvement of 50%




Remote Video Inspections

Michael Slate, Code Administration




B - e y R RS

Remote Video Inspections: Wave or Ripple?

= SRR




Digital
nspection
Market

According to a MarketWatch report
published in December 2018 the global
market for digital inspection accounted

for $17B in 2017 with a projected annual

growth rate of 7.2% through 2025.

Some prominent companies that are
operating in this market are:

eGeneral Electric

*Nikon

eNational Instruments

e Applied Technical Services



THAT UTILIZE  EE—
RV]
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HIGHLY * Aviation
REGULATED » Gulfstream Aerospace currently uses FAA

approved RVI for conformity and
NDUSTRY maintenance inspections. Remote
~ engineering test witnessing is currently in
EXAMPLES the process of being developed for FAA
approval.

* Medical

» Arthroscopic surgery is a common and
growing method for performing non-
invasive surgery that reduces risk factors
associated with more invasive surgical
methods.



RV
INNOVATIVE

COUNTIES

Clark, Tucson,
Washington Arizona
San
Pima, Arizona Bernardino,
California
Whatcom, Pierce,
Washington Washington
Brunswick,

North Carolina




Nationa | Fi re The NFPA concluded in their August 2018 whitepaper that:

- “RVI offers both jurisdictions and permit holders the
Pro’gec’gon opportunity to use technology to increase the
: efficiency of the inspection process...With proper
SSOCIation.:
d : attention and communication, both parties may
Conaucti ng complete the inspection successfully. It is important
Remote Video for jurisdictions that allow the use of RVIs to develop
, rules, policies, and procedures to provide expectations
Inspectlons to the permit holders. The transparency in procedures

for the AHJ [Authority Having Jurisdiction] will go a
long way in the success of these inspection programs.”

(Conducting Remote Video
Inspections - August 2018)


https://www.nfpa.org/-/media/Files/White-papers/WhitePaperRVI.pdf

Inspections Eligible for RVI

e Utility Trench (not to exceed 100’)
e Shower pan
e HVAC (No Gas)

*  Electric Water Heater

BRUNSWICK Clent Responsity
CO U NTY' N C 1. Download

2. 4G must available at the inspection site.

3. Have all necessary tools and documents available. (Some examples may include: tape measurer, level, GFCI tester, step
ladder, manufacturer’s installation instructions, site plans, etc.)

Re mOte VI dEO 4. Allow up to 30 minutes for the inspection.
I ns pec;tl On (RVI ) 5. If using your phone for the inspection, make sure you do the following to avoid interruptions:
POIiCy 3 nd * iPhone “Settings”:

* Tapon “Do Not Disturb”
PrOCEd u re e Set the “Manual” slide button to be green
*  Scroll down to “Silence”
e Tap next to “Always” to add a check mark
* Android
* Tap “Sounds and Notifications” in Settings

* Tap “Do Not Disturb” under the “Notifications” section
6. Call (TBD) from Skype to connect with the Inspector.

7. Theinspection:
* The inspector has to be able to see the front of the house and the address.
* Starting from the front of the house, walk toward the site for the inspection and follow the inspector’s
directions.

*Disclaimer: We reserve the right to determine during the RVI that a site visit will be required for the inspection to be
completed. We will attempt to schedule a site visit for the same day if possible.


https://www.skype.com/en/get-skype/




International Code Council Building Valuation
Data Comparison

Michael Slate, Code Administration




Building Valuation Data

The International Code Council (ICC) publishes the Building Valuation Data (BVD)
bi-annually in August and February. It provides the average construction cost per
square foot that can then be used to help determine permit fees.

Some counties and cities in N.C that currently use the ICC BVD:
= Mecklenburg County
= New Hanover County
= City of Chapel Hill
= City of Raleigh
= Iredell County
= City of Burlington



|CC BVD Chart

Group (2018 International Builidng Code) IA IB A 1B A lIB \Y VA VB

A-1 Assembly, theaters, with stage 244.21 236.18 230.55 221.01 207.82 201.82 214.02 189.83 182.71
A-1 Assembly, theaters, without stage 223.45 215.42 209.80 200.25 187.31 181.32 193.26 169.33 162.21
A-2 Assembly, nightclubs 190.08 184.73 180.34 172.99 163.33 158.82 166.99 147.83 142.92
A-2 Assembly, restaurants, bars, banquet halls 189.08 183.73 178.34 171.99 161.33 157.82 165.99 145.83 141.92
A-3 Assembly, churches 224.47 216.44 210.82 201.27 189.73 183.73 194.28 171.74 164.62
A-3 Assembly, general, community halls, libraries, museums 188.77 180.74 174.11 165.57 151.59 146.63 158.58 133.64 127.52
A-4 Assembly, arenas 222.45 214.42 207.80 199.25 185.31 180.32 192.26 167.33 161.21
B Business 195.88 188.76 182.90 173.98 159.08 153.13 167.31 139.76 133.67
E Educational 207.44 200.32 195.11 186.22 173.62 164.85 179.83 151.63 147.30
F-1 Factory and industrial, moderate hazard 115.30 109.99 103.87 99.84 89.72 85.56 95.69 73.79 69.57
F-2 Factory and industrial, low hazard 114.30 108.99 103.87 98.84 89.72 84.56 94.69 73.79 68.57
H-1 High Hazard, explosives 107.85 102.54 97.43 92.40 83.50 78.33 88.25 67.57 0.00

H234 High Hazard 107.85 102.54 97.43 92.40 83.50 78.33 88.25 67.57 62.34
H-5 HPM 195.88 188.76 182.90 173.98 159.08 153.13 167.31 139.76 133.67
I-1 Institutional, supenised environment 194.98 188.36 182.90 175.20 161.40 157.01 175.29 144.58 140.08
I-2 Institutional, hospitals 327.69 320.57 314.72 305.80 289.87 0.00 299.12 270.56 0.00

I-2 Institutional, nursing homes 227.45 220.33 214.47 205.56 191.65 0.00 198.88 172.34 0.00

I-3 Institutional, restrained 222.66 215.54 209.69 200.77 187.11 180.16 194.09 167.80 159.71
I-4 Institutional, day care facilities 194.98 188.36 182.90 175.20 161.40 157.01 175.29 144.58 140.08
M Mercantile 141.54 136.19 130.80 124.45 114.24 110.73 118.45 98.74 94.83
R-1 Residential, hotels 196.81 190.20 184.74 177.03 162.97 158.58 177.13 146.15 141.65
R-2 Residential, multiple family 165.05 158.44 152.98 145.27 132.00 127.61 145.37 115.18 110.68
R-3 Residential, one- and two-family 154.04 149.85 145.98 142.32 137.11 133.50 139.93 128.29 120.75
R-4 Residential, care/assisted living facilities 194.98 188.36 182.90 175.20 161.40 157.01 175.29 144.58 140.08
S-1 Storage, moderate hazard 106.85 101.54 95.43 91.40 81.50 77.33 87.25 65.57 61.34
S-2 Storage, low hazard 105.85 100.54 95.43 90.40 81.50 76.33 86.25 65.57 60.34
U Utility, miscellaneous 83.66 79.00 74.06 70.37 63.47 59.32 67.24 50.19 47.80




Current Residential Calculation

Current Calculation:
5110 per square foot X total square feet under roof X .0045 = Permit Fee

Example: 2000 sqg. ft. New Single-Family Residence
The Calculation to determine the Permit Fee: S110 X 2000 X .0045 = S990




Proposed Residential Calculation

Proposed Calculation with ICC BVD:

BVD X total square feet under roof X .004 = Permit Fee

Example: 2000 sq. ft. New Single-Family Residence
The Calculation to determine the Permit Fee: $120.75 X 2,000 X .004 = $966

Group (2018 International Builidng Code) 1A 1B 1A 1B A 1IB \Y VA VB
A-1 Assembly, theaters, with stage 244.21 236.18 230.55 221.01 207.82 201.82 214.02 189.83 182.71
A-1 Assembly, theaters, without stage 223.45 215.42 209.80 200.25 187.31 181.32 193.26 169.33 162.21
A-2 Assembly, nightclubs 190.08 184.73 180.34 172.99 163.33 158.82 166.99 147.83 142.92
A-2 Assembly, restaurants, bars, banquet halls 189.08 183.73 178.34 171.99 161.33 157.82 165.99 145.83 141.92
A-3 Assembly, churches 224.47 216.44 210.82 201.27 189.73 183.73 194.28 171.74 164.62
A-3 Assembly, general, community halls, libraries, museums 188.77 180.74 174.11 165.57 151.59 146.63 158.58 133.64 127.52
A-4 Assembly, arenas 222.45 214.42 207.80 199.25 185.31 180.32 192.26 167.33 161.21
B Business 195.88 188.76 182.90 173.98 159.08 153.13 167.31 139.76 133.67
E Educational 207.44 200.32 195.11 186.22 173.62 164.85 179.83 151.63 147.30
F-1 Factory and industrial, moderate hazard 115.30 109.99 103.87 99.84 89.72 85.56 95.69 73.79 69.57
F-2 Factory and industrial, low hazard 114.30 108.99 103.87 98.84 89.72 84.56 94.69 73.79 68.57
H-1 High Hazard, explosives 107.85 102.54 97.43 92.40 83.50 78.33 88.25 67.57 0.00
H234 High Hazard 107.85 102.54 97.43 92.40 83.50 78.33 88.25 67.57 62.34
H-5 HPM 195.88 188.76 182.90 173.98 159.08 153.13 167.31 139.76 133.67
I-1 Institutional, supenised environment 194.98 188.36 182.90 175.20 161.40 157.01 175.29 144.58 140.08
I-2 Institutional, hospitals 327.69 320.57 314.72 305.80 289.87 0.00 299.12 270.56 0.00
I-2 Institutional, nursing homes 227.45 220.33 214.47 205.56 191.65 0.00 198.88 172.34 0.00
I-3 Institutional, restrained 222.66 215.54 209.69 200.77 187.11 180.16 194.09 167.80 159.71
I-4 Institutional, day care facilities 194.98 188.36 182.90 175.20 161.40 157.01 175.29 144.58 140.08
M Mercantile 141.54 136.19 130.80 124.45 114.24 110.73 118.45 98.74 94.83
R-1 Residential, hotels 196.81 190.20 184.74 177.03 162.97 158.58 177.13 146.15 141.65
R-2 Residential, multiple family 165.05 158.44 152.98 145.27 132.00 127.61 145.37 115.18 110.68
R-3 Residential, one- and two-family 154.04 149.85 145.98 142.32 137.11 133.50 139.93 128.29

R-4 Residential, care/assisted living facilities 194.98 188.36 182.90 175.20 161.40 157.01 175.29 144.58 140.08
S-1 Storage, moderate hazard 106.85 101.54 95.43 91.40 81.50 77.33 87.25 65.57 61.34
S-2 Storage, low hazard 105.85 100.54 95.43 90.40 81.50 76.33 86.25 65.57 60.34
U Utility, miscellaneous 83.66 79.00 74.06 70.37 63.47 59.32 67.24 50.19 47.80




Residential Permit Fee Comparison

Current Proposed Difference

$990 $966 $24

The August 2018 ICC BVD data result is a $24 (-2.4%) decrease
based on their bi-annual calculated average construction cost per
sg. ft. compared to the current Brunswick County formula.




Current Commercial Calculation

For Structures < 20000 sq. ft.:
Square feet under roof X $115 X .0045 = Permit Fee

Example: 15000 sq. ft. commercial structure:
15000 X 115 X .0045 = $7762.50

For Structures > 20000 sq. ft.:
Square feet under roof X S115 X .0045 X .8 = Permit Fee

Example: 25000 sq. ft. commercial structure:
25000 X 115 X .0045 X .8 = $10350



Proposed Commercial Calculation

Proposed Calculation with ICC BVD:

BVD x total square feet under roof x .0035 + any additional > 15K sqg. ft. x BVD x .0012
Example: 25000 sq. ft. Steel Business Building

The Calculation to determine the Permit Fee: $173.98 X 15,000 X .0035 = $9133.95 + $173.98 X 10,000 X .0012 = 2087.76.
Permit Fee Total = $11221.71

Group (2018 International Builidng Code) 1A 1B 1A 1B A 1IB \Y4 VA VB
A-1 Assembly, theaters, with stage 244.21 236.18 230.55 221.01 207.82 201.82 214.02 189.83 182.71
A-1 Assembly, theaters, without stage 223.45 215.42 209.80 200.25 187.31 181.32 193.26 169.33 162.21
A-2 Assembly, nightclubs 190.08 184.73 180.34 172.99 163.33 158.82 166.99 147.83 142.92
A-2 Assembly, restaurants, bars, banquet halls 189.08 183.73 178.34 171.99 161.33 157.82 165.99 145.83 141.92
A-3 Assembly, churches 224.47 216.44 210.82 201.27 189.73 183.73 194.28 171.74 164.62
A-3 Assembly, general, community halls, libraries, museums 188.77 180.74 174.11 165.57 151.59 146.63 158.58 133.64 127.52
A-4 Assembly, arenas 222.45 214.42 207.80 199.25 185.31 180.32 192.26 167.33 161.21
B Business 195.88 188.76 182.90 173.98 159.08 153.13 167.31 139.76 133.67
E Educational 207.44 200.32 195.11 186.22 173.62 164.85 179.83 151.63 147.30
F-1 Factory and industrial, moderate hazard 115.30 109.99 103.87 99.84 89.72 85.56 95.69 73.79 69.57
F-2 Factory and industrial, low hazard 114.30 108.99 103.87 98.84 89.72 84.56 94.69 73.79 68.57
H-1 High Hazard, explosives 107.85 102.54 97.43 92.40 83.50 78.33 88.25 67.57 0.00
H234 High Hazard 107.85 102.54 97.43 92.40 83.50 78.33 88.25 67.57 62.34
H-5 HPM 195.88 188.76 182.90 173.98 159.08 153.13 167.31 139.76 133.67
-1 Institutional, supenised environment 194.98 188.36 182.90 175.20 161.40 157.01 175.29 144.58 140.08
I-2 Institutional, hospitals 327.69 320.57 314.72 305.80 289.87 0.00 299.12 270.56 0.00
I-2 Institutional, nursing homes 227.45 220.33 214.47 205.56 191.65 0.00 198.88 172.34 0.00
I-3 Institutional, restrained 222.66 215.54 209.69 200.77 187.11 180.16 194.09 167.80 159.71
I-4 Institutional, day care facilities 194.98 188.36 182.90 175.20 161.40 157.01 175.29 144.58 140.08
M Mercantile 141.54 136.19 130.80 124.45 114.24 110.73 118.45 98.74 94.83
R-1 Residential, hotels 196.81 190.20 184.74 177.03 162.97 158.58 177.13 146.15 141.65
R-2 Residential, multiple family 165.05 158.44 152.98 145.27 132.00 127.61 145.37 115.18 110.68
R-3 Residential, one- and two-family 154.04 149.85 145.98 142.32 137.11 133.50 139.93 128.29 120.75
R-4 Residential, care/assisted living facilities 194.98 188.36 182.90 175.20 161.40 157.01 175.29 144.58 140.08
S-1 Storage, moderate hazard 106.85 101.54 95.43 91.40 81.50 77.33 87.25 65.57 61.34
S-2 Storage, low hazard 105.85 100.54 95.43 90.40 81.50 76.33 86.25 65.57 60.34
U Utility, miscellaneous 83.66 79.00 74.06 70.37 63.47 59.32 67.24 50.19 47.80




Commercial Permit Fee Comparison

Current Proposed Difference

$10350 $11221.71 $871.71

The August 2018 ICC BVD data result is a $11221.71 (8.4%)
Increase based on their bi-annual calculated average construction
cost per sg. ft. compared to the current Brunswick County
formula.




Construction Value Control

Construction value is currently determined by the applicant by the value entered on the
application form. This poses a serious problem with regard to maintaining accuracy. Some
examples of obvious inaccurate construction values entered by applicants are:

1. A commercial application for a 51389 sq. ft. nursing home with a construction value of
$763,279,400.

2. Aresidential application for a 9963 sq. ft. addition to a barn with a construction value of
$150,000,000.

3. Aresidential application for a 3205 sq. ft. 3 bedroom 3 bathroom house with a
construction value of $54,926,200.




Reliable and Consistent Construction Values

With the proposed use of the ICC BVD chart the applicant would still enter the
construction value but on our side the construction value will be determined based
on the ICC BVD values, the square footage and type of construction. BCMS would
automatically calculate this value and would be available on our reports for a more
reliable construction value based on current construction valuation updated bi-
annually by the International Code Council.
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Brunswick County Logo/Seal Options

Amanda Hutcheson, Public Information Officer




S&A Communications Proposal

Create new logo to Current Seal:
supplement County seal

Estimated cost: $S4,500-S5,000

Other option: Update current
seal




Department Leaders Feedback

Would you like to see changes to the seal?

Yes - updates to Yes - an all-new No
the current seal seal or logo




Department Leaders Feedback

Do you have concerns with updating or replacing the seal?

Yes - cost of Yes - continuity of Yes - prefer the No
replacing items branding/marketing current seal




Department Leaders Feedback

25% of departments have a
departmental logo or seal

10% use it in addition to the
County seal

15% use it instead of the
County seal

100% of departments with a
department logo or seal
would be interested in using
a new or updated County
seal or logo with their
departmental logo




Details of Implementation

Several departments are using the seal solely or mostly in
digital form (website, PDF documents, etc.)

Other uses:
Vehicle decals Shirts and uniforms
Business cards, letterhead, forms, Equipment identification
AITEITES Water meter lids*™
Signs

ID badges — 1,100

Some items are replaced regularly, and logo changes could be phased in with
these already-planned and —budgeted replacements.



Department Leaders Feedback

Several liked having a symbol of farming and

fishing/shrimping, representing parts of the County’s history
and economy

Several thought the symbol on the right
(for industry) was hard to recognize and
identify

Several suggested something more
modern




Options

Keep the current seal

Desigh a new logo for use in addition to the seal

Update the current seal




Water Capital Improvement Plan

John Nichols, Public Utilities Director




Water — Current Projects

1. Highway 74/76 Water Main — Malmo Loop Road to Mintz Road — Construction Complete
2. Bailey Road Water Main (Shallotte) — Construction Complete

3. Sunset Harbor Road Water Main — Construction Complete
4. Highway 74/76 Water Main — Mintz Drive to Old Maco — In Design
5. Highway 74/76 Water Main — Sandy Creek to Industrial Park — Design Complete Nov. 2019




Water — FY 20 Projects

Funding Sources: Capital Reserve and Pay Go:

1. Shallotte Water Transmission Main — Bid December 2019 (S4.5 million)

2. Utilities Operations Center — In Design, Start Construction in FY20 ($590k)
Funding Source: Planned Debt Issue January 2020:

1. Northwest Water Treatment Plant — Expansion — Bid December 2019 ($47.5 million)

2. Northwest Water Treatment Plant — Reverse Osmosis — Bid December 2019 ($89.5 million)

3. 54” LCFWSA Raw Water Main — Bid in October 2019 ($42.4 million)




Water — Horizon Projects — Beyond FY 24

1. Southeast Area Improvements — ($2.035 million)

2. FY16 Top 7 & Apollo Water Mains — ($2.435 million)

3. System Improvement Mains — Neighborhood — (S650k)

4. Asbestos Cement Pipe Repair Program — (S950k)

5. NC 211 - Gilbert/Old Lennon Road Improvements — (S1.5 million)

6. Transmission Improvements — Leland to Bell Swamp — ($5.7 million)

7. Highway 87 Transmission System Improvements — ($5.1 million)




Wastewater Capital Improvement Plan

John Nichols, Utilities Director




Wastewater — Current Projects

1. Northeast Brunswick WWTP 2.5 mgd Expansion — Bid December 2019 ($39.1 million)

= Planned Debt Issue January 2020 - Funded by Participants Reimbursement

2. West Brunswick WRF 0.75 mgd Expansion (Southport) — Bid December 2019

= $18,450,382Construction Cost
= 51,848,818 Force Main Betterment Cost in NCDOT R/W — 16” to 24” upsize

= 55,460,800 Transmission System Reimbursement Cost
= $25,760,000 Total Cost

3. Transmission — Midway Road to West Brunswick WRF — FY 23-24 @ S13 million

= $5,681,226 Spunty Pay-Go Funding
= 51,848,818 SOuthport Force Main Betterment Reimbursement

= 55,460,800 Southport Transmission System Reimbursement

= 512,990,884 Total Funding




Wastewater — Horizon Projects — Beyond FY 24

1. Enterprise Funded Low Pressure Main Extensions — (S700k)

2. Ocean Isle Beach WWTP Effluent Disposal Improvements — (S2.7 million)

3. Transmission Pump Station Upgrades — (S1.2 million)




Medicaid Managed Care Update

Cris Harrelson, Health Director




IMESICAID MANAGED CARE UPDATE




Prepaid Health Plans

ded contracts to 5 Prepaid Health Plans that will

anaged care beginning in November 2019:
aritas North Carolina, Inc.

0ss and Blue Shield of No

althcare of North Carolina, Inc.

lina

North Carolina, Inc.
Complete Health, Inc. (in Regions 3 and 5)



Brunswick County is located within Region 5 and is scheduled to
transition to managed care in February 2020

NC MEDICAID MANAGED CARE REGIONS

REGION 2 REGION 4 REGION 6
NOV. 2019 NOV. 2019 FEB. 2020

REGION 1
FEB. 2020

FEB. 2020

REGION 5
FEB. 2020




e Vlieantime...

managed care vendors will soon ask to contract
apartment for services.

agement programs a ‘alth department such as CC4C
ill remain for a couple of years



1the Future...

1swick County Health Services are unknown at

2020-2021 will Be the uyear of impacts as the cost
t (as we know it) will end.

‘Additional Utilization-Based Payments”
Methodology for calculating this potential payment is unknown at this time



Brunswick County
Substance Use and Addiction Commission

Steve Lanier, Chair
Cris Harrelson, Health Director




Membership Roster

Melody Bass William Hickman

At-Large -exp. 06/30/19 District 5 — exp. 06/30/22
Catherine Cooke Stephen Lanier

Board of Education - exp. 06/30/19 BC Sheriff’s Office — exp. 06/30/22
William Eberle Joshua Torbich

District 3 - exp. 06/30/21 District 2 — exp. 6/30/20

Kathleen Gomes Resea Willis

District 1 — exp. 06/30/20 District 4 — exp. 06/30/21

Eric Gushue

Chief Judge Office — exp. 06/30/21



Meeting Schedule

Commission meets monthly on the first Thursday at 6:00 pm in the Board
Room, Health Services (Building A)

Initial Meeting: November 8, 2018

Meetings have been well attended by Commission members and the public.




Update

Goals

= Reduce Opioid-Related Deaths

= Reduce Opioid-Related Emergency Room Visits

= Reduce the Oversupply of Prescription Opioids

= Reduce the Diversion of Prescription Opioids

= Increase Access to Naloxone

= Promote Treatment and Recovery

= Reduce Negative Stigma Associated with Substance Use and Mental Health

= Help Families Impacted by Substance Use to Heal



Update

At each meeting, members review the latest local and state substance use data

Members want to make a difference in the community and are determined to
pursue practical projects that are attainable but impactful.

Proposed projects include:

= A Recovery Celebration Event

= Media Awareness Campaign




Media Awareness Campaign

Rx Awareness Campaign Trailer Rx Awareness Campaign

= Proposed media campaign will use CDC L

materials from their “Rx Awareness”
campaign to tell stories of real people
whose lives were torn apart by
prescription opioids using TV, radio,
social media, and billboards.

Prescription opioids can be
and

It only takes a little to lose a lot.

j

cdc.gov/RxAwareness




Latest Opioid Data for Brunswick County

41

Brunswick County resident unintentional
opioid overdose deaths in 2017

44
Brunswick County resident opioid
overdose ED visits in 2017

8,513,000
Opioid pills dispensed to Brunswick
County residents in 2017

280
Reported community naloxone reversals

ED: Count of Medication or Drug Overdose (ICD-9/10-CM or Keyword) Grouped by
Date
Total Count: 28
Date Range: 0140172019 - 01/31/2019
County: Brunswick

in Brunswick County in 2017

Source: : NG DETECT; Generated | 0205/2019
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Unintentional Opioid-Related Deaths
(through Quarter 1, 2018)

Unintentional Opioid-Related Deaths Unintentional Opioid-Related Deaths
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Data Source: North Carolina State Center for Health Statistics, Vital Statistics, Death Certificate Data, 1999-present. See Technical Notes. Data Source: North Carolina State Center for Health Statistics, Vital Statistics, Death Certificate Data, 1998-present. See Technical Notes.

Brunswick County North Carolina

Data Source: North Carolina State Center for Health Statistics, Vital Statistics, Death Certificate Data, 1999-present. See Technical Notes.




Emergency Department Visits Related to Opioid Overdoses
(through Quarter 3, 2018)

Opioid Overdose ED Visits Opioid Overdose ED Visits

Brunswick NC
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Data Source: North Carolina Division of Public Health, Epidemiology Section, North Carolina Disease Event Tracking and Epidemiologic Collection Tool (NC DETECT), 2008-present See Technical Notes.




Number of Opioid Pills Dispensed

(through Quarter 2, 2018)

Opioid Pills Dispensed SR LB
Opioid Pills Dispensed
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NC
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Brunswick County North Carolina

Data Source: North Carolina Division of Mental Health, Developmental Disabilities and Substance Abuse Services, Controlled Substance Reporting System {CSRS), 2011-present. See Technical Notes.



Involvement of lllicit Substances in Opioid Deaths

i.e. heroin, fentanyl, and fentanyl analogues (drugs that are similar to fentanyl but have
been chemically modified in order to bypass current drug laws)

Most Recent Year-to-Date Percent of Illicit Involvement in Opioid Overdose Deaths by County

BN

Brunswick County
66.7%

_ t@n“l

Heroin/Fentan yl+ Deaths (%) (throu gh 2018 Q3)
0
20-40
50-63.8

66.7-82.9
84.2-100
No deaths reported year-to-date

Data Source: North Carolina Office of the Chief Medical Examiner and the OCME Toxicology Laboratory, 2010-present. See Technical Notes.




Number of Acute Hepatitis C Virus Cases
(through Quarter 2, 2018)

i.e. The shift to IV drug use by many users may lead to the exchange of blood via needle-

sharing
New Hepatitis C Cases New Hepatitis C Cases
Brunswick NC
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S S
o O
2 2 40
7 P
L b
30 20
=2 2000 2005 2010 2015 2020 = 2000 2005 2010 2015 2020
Brunswick County North Carolina

Data Source: North Carolina Division of Public Health, Epidemiology Section, North Carolina Electronic Disease Surveillance System (NC EDSS), 2000-present. See Technical Notes.




Naloxone Administration by EMS Staff
(through Quarter 3, 2018)

EMS Naloxone Administrations EMS Naloxone Administrations
Brunswick NC
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Data Source: North Carolina Office of Emergency Medical Services (OEMS), EMSpic-UNC Emergency Medicine Department, 2012-present. See Technical Notes.




Number of Individuals Served by Treatment Programs

(through Quarter 2, 2018)

Individuals Served by Treatment Programs
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Data Source: North Carolina Division of Mental Health, Developmental Disabilities and Substance Abuse Services, Claims Data, 2013-present. See Technical Notes.



2019-2020 Goals

Sheriff’s Office, Detention Center, 911 Center, and Animal
Protective Services

Sheriff John Ingram V




Sheriff’s Office Goals (104310)

= Relieve salary compression issues among mid-level command staff positions

= Note: yellow indicates higher starting salary for position

Lieutenant

jAgency Name

Population [# Sworn | Sergeant Captain

Brunswick Co. Sheriff's Office

122,765

200

S 45,886

52,125

S 58,363

$62,521

'Chatham Co. Sheriff's Office 70,928 111| UNK UNK UNK $ 75,000
‘Cumberland Co. Sheriff's Office 323,838 313| $ 46,607 | S 55,884 | $ 61,177 | $70,104
Durham Co. Sheriff's Office 300,952 183| S 43,560 | S 47,916 | S 52,707 | $54,000
?Fayetteville Police Dept. 204,759 351| S 44,784 | S 55,060 | S 66,635 | $73,611
\Forsyth Co. Sheriff's Office 369,019 220 $ 56,687 | $ 62,919 | $ 68,494 | $79,539
'Garner Police Dept. 28,776 66| § 52,152 | S 56,514 | S 60,395 | UNK

\Greenville Police Dept. 91,495 191 S 54,538 | S 62,566 | S 76,794 | UNK

\Guilford Co. Sheriff's Office 517,600 266| $ 58,088 [ $ 67,244 | $ 77,843 | $85,822
Johnston Co. Sheriff's Office 185,660 126| S 44,518 | S 50,802 | S 57,974 | $69,136
\New Hanover Co. Sheriff's Office 220,358 356 $ 46,883 | S 51,688 | S 59,846 | $69,280
\Onslow Co. Sheriff's Office 186,311 180| UNK S 48,702 | S 50,651 | $66,652
\Orange Co. Sheriff's Office 141,354 124 $ 44,126 |$ 48,709 | $ 53,764 | $65,506
'Pender Co. Sheriff's Office 57,611 101 $ 41,718 [ S 45,994 | S 53,244 | UNK

'Raleigh Police Dept. 458,880 802§ 55,742 | § 51,822 | S 56,732 | $67,529
§Wake Co. Sheriff's Office 1,024,000 386/ S 55,660 | S 61,226 | S 67,349 | $80,818
'Wilmington Police Dept. 117,525 280| S 43,347 | S 49,858 | S 59,826 | $68,796




Sheriff’s Office Goals (104310)

= Here are examples of current BCSO Case Study
officers, their years of service, and POSITION YEARS TO GETTO MID
how far off their current salary is Deputy 1 13 $4,458
from the mid-point of their pay Deputy 2 13 410,185
grade: Deputy 3 17 $2,752
Detective 1 11 $10,513
Detective 2 16 $8,141
Sergeant 1 10 $13,226
Sergeant 2 12 $11,926
Sergeant 3 12 $10,194
Sergeant 4 15 $12,896
First Sergeant 1 14 $12,789
First Sergeant 2 26 $4,858
Lieutenant 1 16 $11,761
Lieutenant 2 22 $10,133




Sheriff’s Office Goals (104310)

= Create IT Technician position to assist in growing agency and subsequent growing IT service
demands

= Annual and recurring cost (based on FY18/19 pay range):
= Pay grade 66 ($43,807) + fringe ($17,382.92) = $61,189.02




Detention Center Goals (104320)

= [ncrease each jail shift by four detention officers to provide better service, safety, and support
to detention center staff and detainees

= 16 jailers in total

= |nitial cost (salary, benefits, equipment/uniforms) = $835,673.88*
= Recurring cost = $779,019.64*
= *(based on FY 18-19 pay scale)




911 Center Goals (104375)

= Reclassify three telecommunicator positions to improve retention, morale, and compete with
other job opportunities in area

_ CURRENT 911 CENTER PAY GRADE |

‘Grade [Title Starting Salary |# of Positions Total Cost
60|Call Taker S 31,331.00 3| S 93,993.00
61|Telecommunicator | S 33,411.00 17| $§ 567,987.00
62|Telecommunicator Il S 35,489.00 4/ $ 141,956.00
63|Telecommunicator IlI S 37,569.00 4| $ 150,276.00

TOTAL (estimate) S 954,212.00
SUGGESTED 911 CENTER PAY GRADE -- SHERIFF

‘Grade [Title Starting Salary |# of Positions Total Cost
60|Call Taker S 31,331.00 3 §  93,993.00
63|Telecommunicator | S 37,569.00 17| S 638,673.00
65|Telecommunicator Il S 41,728.00 4| $ 166,912.00
67|Telecommunicator 111 S 45,886.00 4| § 183,544.00

| TOTAL (estimate) $1,083,122.00




APS Goals (104380)

= Begin the process of expanding current facility to include adoption center building

= Request approx. $10,000 in funding to initiate process with a market analysis/consultation and
other introductory procedures to begin adoption center building project.

= Live release rate has increased dramatically since becoming part of Sheriff’s Office, increasing
need for additional building

= 2011 intake total = 5,569 — live release rate = 19% (1,113)

= 2018 intake total = 4,425 — live release rate = 74% (3,201)




Cyber Security Focus

Steve Randone, MIS Director




Cyber Security

= Experts say local governments have been disproportionately targeted because they typically
lack the resources to respond to cyber incidents—making it all the more likely that they will

pay the ransom.

= 95% of all attacks on enterprise networks are the results of successful spear phishing.

= A University of Maryland study found that hackers are attacking computers and networks at a
“near-constant rate”, with an average of one attack every 39 seconds.

= Brunswick County blocks approximately 8,000 malicious emails and 1,249 brute force
attempts per day.

Brunswick County MIS will continue to deploy tools and policies to combat cyber-crime of all
various forms including brute force, phishing attempts, social engineering, virus’, etc. Along
with necessary security measures deployed in the 2018-19 Budget Year, Brunswick County is
testing additional resources for recommendations to the 2019-20 Budget Year. Beginning with
the current budget year, Brunswick County MIS recommends Penetration Security Testing to be

conducted annually.



Brunswick County Schools
Bond Update



$152 MILLION IN PROJECTS
SERVING ALL SCHOOLS

February 18, 2019



Why did we need a bond?

- Key Drivers:

- Overcrowding & Safety
- Building and Site Improvements

— Athletics
- Early College High School

— Career Technical Education
—- Technology Improvements



BOND ISSUANC]
FY 2018

()
H=
ek

- Construction of 6 classroom addition at Town
Creek Elementary School

Construction of Town Creek Middle School
- Lincoln Elementary School improvements

- Athletics-Technology-Interior & Exterior
Improvements



Where Are We?

CURRENT STATUS

Town Creek Elementary School

Construction of the addition Is ongoing, with structural steel, exterior wall studs and
sheathing, roof decking, and the mechanical mezzanine installed. Work continues on
Interior electrical and mechanical rough-ins

Budget
Starting Contract Amount  $2,410,000
Current Contract Amount  $2,410,000

Schedule
Contractual Substantial Completion Date  May 28, 2019
The project remains on schedule for occupancy by students in August 2019



Town Creek Elementary Addition



Where Are We?

Current Status

Town Creek Middle School

The storm-water pond is installed, with site, fire hydrants, and sanitary sewer
nearing completion. Building footings are approaching 50%, and wall construction
In the gym area is ongoing. Paving sub-base is being installed on selected parking
and traffic areas to support emergency vehicle access around the building.

Budget

Starting Contract Amount $23,782,995
Current Contract Amount $23,782,995
The project remains within budget.

Schedule
Contractual Substantial Completion Date: May 22, 2020



Town Creek Middle School



Where Are We?

Current Status

Lincoln Elementary School

The storm-water pond is complete, with site storm-water piping 50% complete. Phased
work continues with footings, underground plumbing and the concrete slab completed in
the section of the addition that ties into the c-wing. Work continues on completing the
footings and remainder of the concrete slab. Required changes associated with the new
water and sanitary tie-ins to infra-structure are under engineering review.

Budget
Starting Contract AMOUNt............cocoeiiiiiieeiiiiece e, $3,507,300
Current Contract AmMoUNt.........cccoeeieiiiiiiiieeiieeeeeee e, $3,575,807

The project remains within budget.

Schedule
Contractual Substantial Completion Date  May 13, 2019



Lincoln Elementary School Addition



Where Are We?

Athletic Improvements

Construction of the new athletic buildings at NBHS and SBHS are progressing. At NBHS Floor
slabs, load bearing walls, roof steel and decking are complete at the wrestling and weight room
additions; and brick veneer has started. Steel erection is 50% complete at the field house. Rework
of the NBHS football field will start this month. At South, progress at the wrestling room is similar to
that of North. Masonry walls at the field house are 50%.

Budget
Starting Contract Amount $6,550,750
Current Contract Amount $6,550,750

The project cost remains within budget.

Schedule

Contractual Substantial Completion Date April 19, 2019

Delays associated with Hurricane Florence and excessive rain are currently under review, and will
be presented at the February Operations Committee/March Board meeting. The project remains on
schedule for occupancy by students in May 2019.



North Brunswick High School Field House



South Brunswick High School Field House
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Where Are We?

Other Projects

New playground equipment has been installed or is in progress at 4 of the elementary schools,
equipment has been ordered for several others, and equipment selection is in process those
remaining.

The landscape architect has generated site plans delineating landscaping activities, to include the
removal of damaged or deficient plantings and the planting of native vegetation that does not
cause security issues and is low maintenance

Technology Upgrades-Wireless and Security upgrades--1.8M

In support of the district 1:1 initiative to equip every student with mobile technology in the
classroom, the Technology Department began a wireless upgrade project in the Spring of 2018.
This project upgraded all wireless infrastructure in the classrooms and Media Centers for faster
throughput and better performance. This phase of the project was completed in Summer 2018. To
provide a more secure network for our students and staff, a state of the art security system
powered by Cisco was purchased and will be deployed in Spring 2019.



Tech infrastructure and playground equipment
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Brunswick Community College Update

Dr. Gene Smith, President
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2018 Brunswick Guarantee Highlights

e 2017 Applications 62 / 2018 Applications 83 1™ 46.15%

e 2017 vs. 2018 Scholarships Awarded 1* 35.76% ($135,496
to $256,000)

e 2017 Local High School Enrollment 12.4% / 2018 Local High
School Enrollment 21.6%



Our students are from

Brunswick

Number of students in graduating class

299

Number of students who attended BCC

45

57

70

Percent of graduating class who attended BCC

Brunswick Guarantee Funded (new to BCC)

Brunswick

Number of students in graduating class

15.1%
8 (2.7%)

211

18.6%
8 (2.6%)

233

22.4%
16 (5.1%)

227

Number of students who attended BCC

11

15

48

Percent of graduating class who attended BCC

Brunswick Guarantee Funded (new to BCC)

South
Brunswick

Number of students in graduating class

5.2%
4 (1.9%)

228

6.4%
10 (4.3%)

268

21.1%
14 (6.2%)

275

Number of students who attended BCC

12

28

58

Percent of graduating class who attended BCC

Brunswick Guarantee Funded (new to BCC)

5.3%
9 (3.9%)

21.1%
16 (5.8%)




Students
Budget
Tuition

Books

Marketing/
Admin

Subtotal

Balance

62 89 76*
$200,000 12/18 Addt’l
5216,000 169,490 S90k Allocation
5100,403 70,718  60,507*
32,093 40,792  44,000*
200 25000 25,000
$185,496 Est. Funds
; $136,510 $129,507 for SUMmer
$14,504 $79,490  $39,983 |[RammnlAtit
Enroliment

Addt’l Allocation of

$16k Co-Req Projected Budget

*Estimated



Brunswick Community College /
Brunswick County Schools
Career and College Promise

* The purpose of Career and College Promise (CCP) is to offer
structured opportunities for qualified high school students to be
concurrently enrolled in community college courses.

* Provides tuition waived pathways that lead to a certificate, diploma,
or degree as well as entry-level jobs skills.

* Open to all eligible Brunswick County Schools, private, and home
school juniors and seniors.



CCP Pathway Options

College Transfer Pathways

“Earning credits toward an Associate in Arts, Associate in
Science, Assoclate In Engineering or Associate Degree Nursing

Career and Technical Education Pathways

Earning credits toward an entry level job credential, certificate or
diploma.

Workforce Continuing Education Pathways
Earning entry level job credential, no high school credit given.



CCP Student Benefits (2018)

 Students explored more than 69 academic programs.
* High school students earned over 2,022 hours of college credit.

* More than 354 high school students saved approximately
$446,862 in college tuition.



CCP Data / Facts

« Jan. 2018 - 105 students compared to Jan. 2019 - 192 students
« South Brunswick 20 students in Spring 2016 to 70 students in Spring 2019
* North Brunswick increased from 16 students in Spring ‘16 to 47 students in Spring ‘19

« West Brunswick increased from 23 students in Spring ‘16 to 33 students in Spring ‘19

» Career Coaches added at the high schools and grant was renewed for 3
additional years (thru June '22)

24 Homeschooled and Private School students enrolled.
 Enrolled 71 students in Summer Term Courses

« Buses run from traditional high schools to BCC twice a day.



CCP Student Success Fall 2018

CCP ACADEMIC SUCCESS - 93.2% WITH STUDENTS
EARNING A, B, C IN THEIR COURSES.

Number of Students Grades Percentage




Facilities and Capital Projects

Allied Health Building

Funding Source Amount

County $2,907,320
NC Connect Bond $2,857,328

State Equipment $285,830

Total Budget $6,050,478

Estimated Groundbreaking is March, 2019
Estimated Completion is May, 2020



Facilities and Capital Projects

* New Roof on Building A — Administration
* 590,000 county approved
e Currently design documents at SCO for review/approval
* Estimated start is April, 2019
e Estimated completion is May, 2019

* Asphalt Re-surfacing
* $60,000 county approved
* Most of Auditorium and all of Administration parking lot completed - $13,503

* Campus—wide pothole patching scheduled for February 8, 2019-
estimate $3,440

» East section of College Rd and remainder of Auditorium scheduled for March
18, 2019 with an estimate of $38,000



Odell Williamson Auditorium

* Danielle Graves - Director of the OWA and Campus Events at BCC after the
passing of Mike Sapp

 OWA finalized the planning of the 2019-20 season to include a variety of 9
shows instead of 8 as in previous years

* The auditorium continues to be strong in national dance competition

rentals and public school activities such as graduations, choral & band
concerts

* FEMA was stationed here free of charge from September 28, 2018 through
December 1, 2018. Hurricane Florence also allowed us to host the DSS
DSNAP in our facility from September 28, 2018 through October 6, 2018

* OWA has 2 season shows left for this season including The 5" Dimension
on February 15 and Rhythm of the Dance on March 22"



Gore Fitness and Aguatics Center

Growth in Membership

* Feb 2017/........... 2652
* Feb 2018........... 2754
* Feb 2019........... 3008




Questions?



Brunswick Senior Resources Inc.

Jim Fish, CEO BSRI




Annie H. Phelps

= Wilma Baker Family land donation for a future Senior Center (2012)
= Donated 3 Acres, Brunswick County purchased remaining 5 for 30k (2013)

= Name the Senior Center the Annie H. Phelps Brunswick Center at Ash

Annie H. Phelps family donated a significant portion of the land for the

Waccamaw School







Community Needs

= Consolidated Services Location

= |Improved & Dedicated Senior Space

= Law Enforcement Sub Station

= EMS Services

= Disaster Response Staging Area

= Food Pantry

= Human Services Rendezvous Location — New Hope Clinic / BFA, etc.
= ATM

Retail Space

Park Integration



Senior Community Needs

= Expanded Senior Resources & Permanent Space
= |Improved & Modern Kitchen

= Consolidated Meals on Wheels Assistance

= Consolidated Senior Housing

= Integrated Health Services

= Consolidated Transportation

= Improved Parking




Current Senior Site




Current Senior Site

= Daily break down & set up
= Non-ADA compliant restrooms
= Limited growth potential
= Obsolete Building for Senior Related Activities
= Fire escape for only 50% of the Building
= Climate control units obstructing escape
= Exterior Fencing
= Soft Dirt Passage
= Entire interior constructed of wood
= Poor Lighting
= Failing Windows
- "mEskessmssaaaaaaaaamsaasasp'’n8n



Current Senior Site




Current Senior Site




Current Senior Site
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Proposed Community Center

Drawings
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Proposed Community Center
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Annie H. Phelps

Annie H. Phelps
Brunswick Center
AT ASH




Site Advantages

Seamless integration with Waccamaw School & Park

Site Is acquired with simple MOU for signage

Site was prepped during Waccamaw Park Renovation (2015)
Water

Fire Hydrants

Electrical

Phone/Internet

= King Farming Inc. Will allow spray field on their property



Site Advantages




Looking Ahead

= Senior Housing (Quads)
= Hundreds of Substandard Mobile Homes & Temporary Housing

= Senior Participation with Park Activities

= Senior Participation with School Activities




Proposed Senior Housing
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Questions?
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Bill Early, Executive Director




Review of 2018

Brunswick Business & Industry Development’s Mission is, “To promote economic

development and create an effective climate for business development that will benefit the
citizens in Brunswick County, North Carolina by creating, retaining, and expanding jobs that
facilitate economic growth, enhanced wealth, and provide coordinated and planned capital

investment.”

For 2018, our first year in partnership with Brunswick County government, Brunswick
Business & Industry Development engaged Greenfield, an economic development research
and consulting firm to conduct a thorough study of Brunswick County’s assets, challenges
and strategy to move Brunswick County forward in a positive direction.

This plan is near completion and will provide a framework for moving forward to achieve
the goals and objectives of the MOU between Brunswick County and Brunswick Business &

Industry Development.

Brunswick
BUSINESS &
INDUSTRY

B I D DEVELOPMENT




Observations From 2018

Brunswick Business & Industry Development (BBID) received 66 Requests For Information
(RFI) during 2018.

BBID responded to 42 of the RFI’s
24 RFl’s, 36%, were not responded to due to a lack of product

Of the 42 submitted, 2 were eliminated due to a lack of infrastructure being readily
available.

Brunswick
BUSINESS &
INDUSTRY

B I D DEVELOPMENT




|dentified Needs

Brunswick County lacks existing buildings suitable for manufacturing and distribution
facilities.

Two areas of need:
100,000 + square feet along US 74/76 corridor
50,000 square feet in or near the Leland Industrial Park

(We are finding existing businesses operating around the Leland Industrial Park are
outgrowing their existing space, and most are growing into needs of 50,000 sf)

Brunswick
BUSINESS &
INDUSTRY

B I D DEVELOPMENT




|dentified Needs

BBID staff has met with 6 potential developers of spec buildings and have received positive
feedback on feasibility. Most are seeking a public-private partnership to develop new
buildings. This is being evaluated to make a sound recommendation to County officials.

Brunswick
BUSINESS &
INDUSTRY

B I D DEVELOPMENT




|dentified Needs

Second area of Product Development Need is completing infrastructure to Brunswick
County’s Mega Sites.

BBID has worked with Economic Development Partnership of North Carolina to add the
Mid-Atlantic Industrial Rail Park and International Logistics Park to the State’s Mega Site
webpage.

BBID has completed all required documentation to recertify both industrial parks

Wastewater upgrades are underway and funded by grants received by Columbus County in
partnership with Brunswick County to cover the cost of these improvements

Engineering and Design is underway for the extension of water lines to serve the 2
industrial parks

Grant funding has been researched to assist with this extension; however, a company must
be committed with new jobs to qualify. Brunswick
INDUSTRY

B I D DEVELOPMENT

BUSINESS &




Questions
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Commissioners’ Goals and Major Focus Areas
To Guide Budget Development for FY 20

Ann Hardy, County Manager




Goal: Economic Development

1. Collaborate with the Brunswick Community College Workforce Development
Initiatives, Brunswick Business & Industry Development, the four Chambers of
Commerce and the Tourism Development Authority to develop a friendly and
positive business environment, employ an effective business expansion and retention
effort, develop a targeted business/industry recruitment strategy and grow the
tourism and hospitality industry while protecting our residential neighborhoods.




Goal: Education

1. Continue the multi-year local funding agreement with the Brunswick County
Board of Education to provide for a quality education that prepares our
children for college or the workforce.

2. Support and enhance the Brunswick Guarantee Program with BCC Foundation

that provides scholarships for county high school graduates to attend BCC.

Support the expansion of Allied Health Career Programs at BCC.

4. Facilitate the facility improvements associated with the voter approved 2016
$152 million school bond referendum.

2




Goal: Financial Stewardship

1. Adopt a County Budget to maintain one of the lowest tax rates among
counties in North Carolina with a population over 100,000.

2. Employ a conservative budgetary philosophy and make strategic decisions
on all fiscal matters in order to maintain the positive financial position and
credit strength of the county; continue a zero-based budgeting strategy
wherever appropriate and feasible.

3. Staff seek out ways to reduce overhead and administrative costs.




Goal: Environmental Stewardship

1. Encourage and incentivize green development and construction to
minimize the impact on natural resources while respecting and
protecting private property rights.




Goal: Transportation

1. Continue the supplemental financial support for the Brunswick
Connector transit service provided by the Cape Fear Public
Transportation Authority.

2. Support BTS in continued development of rural transportation services,
providing access to services and employment for rural residents.

3. Support the efforts of the NCACC to oppose any transfer of
responsibility for transportation funding from the state to counties.

4. Request that NCDOT initiate a comprehensive transportation plan
specifically for Brunswick County that includes municipal and other
county partners.



Goal: Organizational Improvement/Development

1. Embed a focus on exceptional customer service where it becomes part of the organizational culture.

Provide all services in a way that recognizes and values diversity.

3. Recognize that businesses are customers of the county and review the Unified Development Ordinance
to develop small business assistance by providing local rules that are clear, simple, easy to understand,
that are predictable, reasonable and appropriate for Brunswick County.

4. Revise and implement policies, processes, procedures, and programs focused on ensuring a high
performing workforce.

5. Encourage a healthy lifestyle to improve upon individual health of employees, improve productivity
and reduce medical costs.

6. Provide supervisory skill building and leadership training opportunities for all supervisory personnel
and those with supervisory potential. Expand Training and Skill Development to provide growth
opportunities for non-supervisory staff.

7. Develop succession planning for key county positions.

8. Explore opportunities where the private sector or non-profit entities may more economically and
efficiently serve the public than government.

A



Goal: Infrastructure/Development Expansion

1. Develop strategies for continued growth in the number of water and sewer customers by determining
methods to increase the number of SAD projects, prieritizing-County-funded-waterand-sewermains
and acquiring or merging existing private and/or public water and sewer systems.

2. Support the participants of the Lower Cape Fear Water and Sewer Authority in obtaining the raw
water capacity to meet the county’s long-term potable water needs.

3. Improve communication between the county and its wholesale water customers and utilities that
contribute flow to the regional wastewater treatment plants.

4. Explore methods to work with surrounding utilities to reduce operational costs.

5. Support the plant expansion for Southport to become a participant in the West Brunswick Regional
Wastewater System to meet the City’s capacity needs.

6. Support the plant expansion at the Northeast Sewer System to meet the capacity needs of the
participants.

7. Support the expansion and low pressure reverse osmosis advanced treatment at the Northwest Water
system to meet the capacity and water quality needs of the county.



Goal: Public/Mental Health

1. Provide education to the public about preventable health issues and
diseases and improve Brunswick County’s health ranking in the state.

2. Support the Trillium LME/MCO to operate a program for mental health,
developmental disabilities, and substance abuse services as they
transition to one of the four state entities.

3. Continue to advocate for sufficient state/federal funding to adequately

address MH/DD/SAS needs of our residents.




Goal: Community Development

1. Investigate additional policy amendments and enhancements to provide tangible
incentives to encourage the development of affordable single and multi-family
housing opportunities.

2. Enhance community appearance and protect property values through responsible
zoning and code enforcement while recognizing the diversity of our county and
respecting private property rights.

3. Support the Community Improvement Plan to remove unsafe and derelict structures.




Goal: Technology

1. Implement the results of the comprehensive in-house evaluation and
assessment of the County’s technological resources and operations and
identify opportunities for departments to improve efficiency and service
delivery through the implementation of proven technology applications.




Goal: Public Safety

1. Continue to ensure the safety and security of Brunswick County residents, property
owners and visitors, while planning for Brunswick County’s growth.
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€ontinue to explore best practices of fire and rescue services while planning for
growth in the county.

3. Support the Brunswick County Sheriff with resources to better enable law
enforcement efforts while ensuring officer safety.




Closing Remarks

Commissioners




Brunswick County Board of Commissioners

ACTION AGENDA ITEM
February 18, 2019

Action Item # 2. -
From: 9:15 am. - Tax Administration - Revaluation Report (Jeff
Jeff Niebauer Niebauer, Tax Administrator)

Issue/Action Requested:
Request that the Board of Commissioners receive an update on the 2019 County Revaluation, Aerial
Photography Project, and collection rate.

Background/Purpose of Request:

Fiscal Impact:

Approved By County Attorney:

County Manager's Recommendation:
Recommend that the Board of Commissioners receive an update on the 2019 County Revaluation, Aerial
Photography Project, and collection rate.

ATTACHMENTS:

Description
b  Tax Reval PPT



PAONRS
Property Tax Revaluation

Jeffery Niebauer, Tax Administrator




Revaluation

Currently performed every 4 years in Brunswick County.

North Carolina General Statute 105-283 states, “All property, real and personal, shall as far as
practicable be appraised or valued at its true value in money. When used in this Subchapter,
the words “true value” shall be interpreted as meaning market value, that is, the price
estimated in terms of money at which the property would change hands between a willing and
financially able buyer and a willing seller...”. North Carolina General Statute 105-285(d) states,
“The value of real property shall be determined as of January 1” of the County revaluation year.




Progress to Date

Neighborhood Delineation
e Considered one of the most important tools in the revaluation process
e used in the majority of mass appraisal systems
e Divides Brunswick County into smaller geographic areas
e Typically, out of 720 neighborhoods, they are 200 parcels or less
e Developed using natural and manmade boundaries
e Manmade — Interstates, land use & zoning
e Natural — lakes, creeks, & watersheds
e Analyzing market data is easier, and ensures equity
e Determine depreciation, market variables & factors
e Maintains consistent values in a manageable market area

e Easier for the public to compare property values within a market area



Progress to Date

=- 148,593 total parcels
=- 148,593 parcels valued

=- 720 Total Neighborhoods
=- 720 Neighborhoods Completed

=- Review in progress

- (all neighborhoods to be completed by the end of February 2019)
= Parcels visited 50,071




Progress to Date

New buildings

Residential Commercial
2015 2083 33
2016 2116 23
2017 2539 34

2018 2319 56




Sales / Market Transactions

Countywide Sales Statistics

Number of Sales Ratio
2015 Revaluation 99.6
2015 (year end) 4337 94.4
2016 5060 92.2
2017 5942 87.5
2018 6156 84.8

2019 Revaluation 99.79




Sales / Market Transactions

Single Family Sales Prices

Average Sales Price
2015 $268,237
2018 $285,982
Average Market Value
2018 $265,821




County Growth

Brunswick County -- Market Value increase 11.9

> 10% 5%-10% <5%

Ocean Isle Beach Sunset Beach Village of Bald Head Island
Oak Island Holden Beach Shallotte

Caswell Beach Calabash Sandy Creek

Carolina Shores Bolivia

Boiling Spring Lakes Navassa

Belville Varnamtown

Southport Northwest

St. James BHIMSD A & B

Leland



Calendar of Events

July 16, 2018 Submit Schedule of Values to Commissioners
August 20, 2018 Hold Public Hearing on Schedule of Values
August 30, 2018 Adopt the Schedule of Values

September 6-27, 2018 Publish 4 notices once a week that the Schedule of Values has been adopted

December 2018 / January 2019 Mail revaluation notices --- After storm change end February 2019
January 1, 2019 Effective Date of the 2019 revaluation

January 15, 2019 Informal hearing with property owners begins -- After storm change March 2019

April 9, 2019 Board of Equalization and Review convenes and informal hearings end.

April 30, 2019 Board of Equalization and Review Adjourns

July 2019 2019 tax bills will be mailed to property owners
September 1, 2019 2019 taxes are due

January 6, 2020 Last day to pay 2019 tax bill without interest



Appeals Process

Notices mailed December 2018-January 2019 (storm change - Feb 2019)

Informal reviews with property owners until April 8, 2019

(online, in person, or by mail)

Board of Equalization and Review convenes April 9, 2019

Property Tax Commission

Courts (Appeals & Supreme)




Tax Relief Available

e Elderly or Disabled Requirements (exclusion of $25,000 or 50% of taxable
value, up to 1 acre)

e Deed in applicant’s name or title to residence
as of January 15t

e Must be N.C. resident e At least 65 years of age
or totally and permanently disabled

e Has income for the preceding calendar year of
NOT MORE than the income eligibility limit

e Must apply by June 1, 2019




Tax Relief Available

e Disabled Veterans Homestead Exclusion (first $45,000 of assessed value)
e Deed in applicant’s name or title to residence as of January 1st
e Must be N.C. resident

e Honorably discharged veteran — 100% disabled (service related) or
receive benefits for specially adapted housing under 38 U.S.C.
2101

e There are no age or income requirements

e Must apply by June 1, 2019



Tax Relief Available

Present use value tax deferment:

10 acres in agricultural production w/S1,000 average 3 yr. gross
Income.

5 acres in horticultural production w/same income requirement.

20 acres of forestland in sound management.

3 year rollback if property loses eligibility.

Must have applied by February 1, 2019 or
within 30 days of value change or 60 days of a transfer.



Challenges

« Time

- Storm Damage (damaged properties, reviewing permits)

- Staffing Changes




Aerial Photography project




Aerial Photography project




Aerial Photography project
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Aerial Photography project




Aerial Photography project




Aerial Photography project
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Aerial Photography project

Who can benefit from Oblique Imagery?

DOT & Public Works GIS/Mapping

Police Department Planning & Zoning

Fire Department Legal Departments

Engineering Environmental Health

E-911 Economic Development

Property Valuation




Aerial Photography project

Brunswick County has a six year contract which includes 3 flights.
We plan to fly every two years.
Timing our flights with New Hanover County provides savings to both Counties.

First flight will be complete by the end of February 2019. Aerials delivered within
60 days from completion.

In case of a natural disaster flights can be conducted for free and/or reduced cost.
For ex. Hurricane at a category 2 or higher




2012
94.81%

2013
95.28%

Collections

End of the year collections
County tax year

2014 2015
95.67% 96.83%

2016
97.60%

2017
98.15%




Brunswick County Board of Commissioners

ACTION AGENDA ITEM
February 18, 2019

Action Item # 2. -
From: 930 a.m. - Administration - Midyear Financial Update (Ann
Andrea White Hardy, County Manager)

Issue/Action Requested:
Request that the Board of Commissioners receive the midyear financial update.

Background/Purpose of Request:

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
ATTACHMENTS:

Description
&  Mid Year Financial Update - workshop 2-18-19



MIDYEAR FINANCIAL
UPDATE




Summary Information for General Fund as of January 31, 2019

Revenues:

Total revenues are $151.3 million for a 3.7% or $5.4 million increase over the prior year. As compared
to the prior year, collections are up for Ad valorem Taxes $4.0 million or 3.5% and Local Options Sales
Tax $0.5 million or 4.4%. Total revenues collected are 75.5% of the current budget. Preliminary

projected total revenues at June 30, 2019 are $209.9 million. This forecast assumes the County collects
hurricane related reimbursements in the current year.

Audited Prior Yr Projections
June 30, Current January 31, January 31, June 30,
2018 Budget 2019 2018 2019

Rewvenues:

Ad valoremtaxes $124,318,739 $124,680,301 $117,930,420 $113,973,649 $128,000,000
Local option sales taxes 23,986,670 24,754,123 11,627,749 11,139,383 24,754,123
Other taxes and licenses 6,006,050 4,653,000 3,135,277 3,273,829 5,480,063
Unrestricted intergovernmental revenues 3,767,405 2,859,275 183,251 109,626 3,648,000
Restricted intergovernmental revenues 15,952,297 26,750,632 7,453,890 8,343,578 29,240,627
Permits and fees 4,704,274 3,998,110 2,683,470 2,631,353 4,677,476
Sales and services 11,045,810 11,353,124 7,080,202 5,710,770 12,055,214
Investment earnings 467,170 200,650 409,048 208,860 701,225
Other 2,056,327 1,274,856 839,444 598,332 1,311,630

Total revenues 192,304,742 200,524,071 151,342,751 145,989,380 209,868,358




Summary Information for General Fund as of January 31, 2019

Expenditures:

Total Expenditures are $110.7 million and are 53.7% of the current budget. Expenditures are up $12.7
million or 13.0% in comparison to the same period in the prior year or 4.2% net of the hurricane related

expenditures. Preliminary projected total expenditures at June 30, 2019 are $200.4 million.

Expenditures:
Salaries

Fringe benefits
Operating costs
Capital outlay
Debt Service

Total expenditures

Audited
June 30,
2018

Current
Budget

January 31,
2019

Prior Yr
January 31,
2018

Projections
June 30,
2019

45,202,932
20,880,129
89,298,391

3,993,531
13,952,380

51,422,199
25,728,113
110,807,889
4,786,194
13,460,707

31,727,271
14,321,075
60,283,215
2,908,137
1,442,309

26,064,758
12,259,095
51,319,466
2,663,173
5,625,867

50,119,862
24,414,234
107,599,949
4,786,194
13,460,707

173,327,363

206,205,102

110,682,007

97,932,359

200,380,946




Summary Information for General Fund as of January 31, 2019

Other Financing Sources (Uses):

* Net transfers to other funds are $2.8 million: Grant advance funding for Cape Fear Regional Jetport $1.8
million and Landfill closure $750k.

» Revenues and net transfers are greater than expenditures by $37.8 million as compared to $46.8 million in the
prior year. Current fund balance projections indicate an increase of $1.4 million to $77.3 million mainly due
to growth in the county partially offset by increased expenditures related to Hurricane Florence. This forecast
assumes the county collects the hurricane related reimbursements in the current year.

Prior Yr
January 31,

Audited
June 30,

Projections

Current January 31, June 30,

Revenues over (under) expenditures

Other Financing Sources (Uses):
Issuance of long term debt
Transfers fromother funds
Transfers to other funds
Appropriated fund balance

Total other financing sources (uses)

Net change in fund balances

Fund balance, beginning of year
Fund balance, end of year

2018

Budget

2019 2018

2019

18,977,379

(5,681.,031)

40,660,744 48,057,021

9487412

505,057
10,510
(17,198,089)

(6,936,275)
12,617,306

= 505,057

(2,814,190)  (1,741,030)

(8,067,540)

(16,682,522)

5,681,031

(2,814,190) (1,235,973)

(8.067,540)

2,294,857 $

73,609,688
S 75904545

$ 37,846,554 $ 46,821,048

1,419,872

75,904,545
$ 77,324,417




Sales Tax Analysis

FY 2019
2018-2019 Estimate &
Year to Date %0 Increase
Increase Over FY 2018

Article 39 (1%) $5,073,175 $4,950,635 $123,145 $10,167,912
or 2.5% or 3.0%

Article 40 (1/2%) 3,227,131 3,001,086 226,045 7,559,397
or 7.5% or 3.5%

Article 42 (1/2%) 3,327,443 3,188,267 139,176 7,026,814
or 4.4% or 3.2%

Note: Very preliminary projections for FY 19 based on 5 months sales tax
received. Total projected FY 19 sales tax projection is $24.8m and of the total,
the School’s portion of Article 40 and 42 is $6.0m.




Fiscal
Year
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044

TOTALS

School GO Bond Debt Service Projections

New and Existing

New Debt

Existing GO

$152.0 million New GO Debt Includes Financing Cost

GO Existing & New Debt

Taxpayer

Taxpayer

GO
Debt
5,418,365
5,181,125
4,579,250
983,750
768,350

Cents on
Tax Rate

July2018  July 2020

July 2022

52.95 miIIion| 47.55 million  51.5 million

New Debt
TOTAL *

Cents on
Tax Rate

Total
Debt

Cents on
Tax Rate

1.9541
1.8685
1.6515
0.3548
0.2771

5,636,172
4,291,060 -
4,166,060 5,886,750
4,041,060 4,579,000
3,916,060 4,460,000
3,791,060 4,341,000
3,666,060 4,222,000
3,541,060 4,103,000
3,428,560 3,984,000
3,328,560 3,865,000
3,242,935 3,746,000
3,170,435 3,627,000
3,096,060 3,503,125
3,020,435 3,384,375
2,943,560 3,265,625
2,864,810 3,146,875
2,784,185 3,028,125
2,702,310 2,909,375
2,619,810 2,790,625
2,494,280 2,671,875
- 2,553,125

2,434,375

6,373,125
4,956,875
4,828,125
4,699,375
4,570,625
4,441,875
4,313,125
4,184,375
4,055,625
3,926,875
3,798,125
3,669,375
3,540,625
3,411,875
3,283,125
3,154,375
3,025,625
2,896,875
2,768,125
2,639,375

5,636,172
4,291,060
10,052,810
8,620,060
14,749,185
13,088,935
12,716,185
12,343,435
11,983,185
11,635,435
11,302,060
10,981,810
10,654,810
10,331,685
10,007,310
9,681,060
9,362,935
9,023,560
8,693,560
8,320,530
5,578,750
5,331,250
2,768,125
2,639,375

2.0326
1.5475
3.6254
3.1087
5.3192
4.7204
4.5860
4.4515
4.3216
4.1962
4.0760
3.9605
3.8426
3.7260
3.6090
3.4914
3.3730
3.2543
3.1352
3.0007
2.0119
1.9227
0.9983
0.9519

5,418,365
10,817,297
8,870,310
11,036,560
9,388,410
14,749,185
13,088,935
12,716,185
12,343,435
11,983,185
11,635,435
11,302,060
10,981,810
10,654,810
10,331,685
10,007,310
9,681,060
9,352,935
9,023,560
8,693,560
8,320,530
5,578,750
5,331,250
2,768,125
5,278,751

F

1.9541
3.9012
3.1990
3.9802
3.3858
5.3192
4.7204
4.5860
4.4515
4.3216
4.1962
4.0760
3.9605
3.8426
3.7260
3.6090
3.4914
3.3730
3.2543
3.1352
3.0007
2.0119
1.9227
0.9983
1.9037

$ 25000 $ 200,000

Car
4.89
9.75
8.00
9.95
8.46

13.30
11.80
1146
11.13
10.80
10.49
10.19
9.90
9.61
9.32
9.02
873
8.43
8.14
7.84
750
5.03
4.81
250
476

Home
39.08
78.02
63.98
79.60
67.72

106.38
94.41
91.72
89.03
86.43
83.92
81.52
79.21
76.85
74.52
72.18
69.83
67.46
65.09
62.70
60.01
40.24
38.45
19.97
38.07

$ 25,000 $200,000

Car

5.08
3.87
9.06
1.77
13.30
11.80
11.46
11.13
10.80
10.49
10.19
9.90
9.61
9.32
9.02
8.73
8.43
8.14
7.84
7.50
5.03
4.81
2.50
2.38

Home

40.65
30.95
72.51
62.17
106.38
94.41
91.72
89.03
86.43
83.92
81.52
79.21
76.85
74.52
72.18
69.83
67.46
65.09
62.70
60.01
40.24
38.45
19.97
19.04

$ 16,930,840

$68,744,532 $ 72,501,250 $ 78,537,500 $ 219,783,282

$239,353,498

Note: Model Assumes no Growth Rate

FY 20 Estimate]

Average Cents on Tax Rate

3.26
3.52

$ 2,772,845 Value of 1 centest.

Avg Weekly
New Debt

1.54

Existing and New Debt




Preliminary 2019 - Value Estimates

FY 2019
2018 VALUE ESTIMATE

BRUNSWICK COUNTY
Date of Estimate

Gross Real Property
Exempt Property

24,034,619,745
1,313,227,360

FY 2020
2019 VALUE ESTIMATE
2/11/2019
26,688,829,541
1,362,656,320

Taxable Real Property
Land Use Deferred

22,721,392,385
493,000,000

25,326,173,221
451,776,800

Net Taxable After PUV
Working Waterfront Deferred
Elderly Exemptions (Personal)
Elderly Exemptions (Real)
Veteran Exemptions (Personal)
Veteran Exemptions (Real)
Beach Club HOA Property
DENR Pollution Abatement
Low Income Housing Deferred
Builder Exemptions

22,228,392,385
2,650,000
86,800,000
550,000
125,000
29,000,000
4,300,000
76,890
34,705,000

55,000,000

24,874,396,421
3,500,000
93,000,000
550,000
130,000
36,100,000
6,200,000
95,840
37,000,000

55,000,000

Net Taxable Real Property
Individual & Business Personal

22,015,185,495
575,000,000

24,642,820,581
595,000,000

Net Taxable Real/Personal Property
Public Utilities

22,590,185,495
1,650,000,000

25,237,820,581
1,680,000,000

Total Property Value
Estimated Reductions - PTC

Estimated Reductions - Board of E & R

24,240,185,495
8,000,000
9,000,000

26,917,820,581
175,000,000
20,000,000

Net Forecast Propery Excluding MV & Boats

Motor Vehicle Value

24,223,185,495
1,350,000,000

26,722,820,581

1,500,000,000

Estimated Total Tax Base S

25,573,185,495

S 28,222,820,581

Note: Estimated Total Tax base is a 10.4% increase over 2018 values




Preliminary 2019 Levy Estimates and School Funding

Tax Rate Estimate
Real Property Value Estimate
Motor Vehicle Value Estimate

FY 19 Approved
(1/2018 Levy) at
FY 19 tax rate

FY 20 projection Estimated Change
(172019 Levy) at FromFY 19
FY 19 tax rate BUDGET

FY 19 Approved
(1/2018 Levy) at
FY 19 tax rate

FY 20 projection
(1/2019 Levy) at
Revenue Neutral

Estimated
Change From FY
19 BUDGET

0.4850
$24,223,185,495
1,350,000,000

0.4850
$26,722,820,581
1,500,000,000

$ 2,499,635,086
150,000,000

0.4850
$24,223,185,495
1,350,000,000

0.4525
$26,722,820,581
1,500,000,000

$2,499,635,086
150,000,000

Total Valuation Estimate

" $25,573,185,495

$28,222,820,581 2,649,635,086

"'$25,573,185,495

$28,222,820,581

7$2,649,635,086

Motor Vehicle Value Estimate
Collection Percentage for Motor Vehicles

$ 1,350,000,000
100.00%

$ 1,500,000,000
100.00%

150,000,000

$ 1,350,000,000
100.00%

$ 1,500,000,000
100.00%

$ 150,000,000

Tax Generated From Motor Vehicles

$ 6,547,500

$ 7,275,000 727,500

$ 6,547,500

$ 6,787,500

$ 240,000

Real Property Value Estimate
Collection Percentage for Real Property

$24,223,185,495
98.00%

$26,722,820,581
98.15%

2,499,635,086

$24,223,185,495
98.00%

$26,722,820,581
98.15%

$2,499,635,086

Tax Generated From Real Property

$ 115,132,801

$ 127,207,975 12,075,174

$ 115132801

$ 118,683,729

$ 3,550,928

Total Tax Generated From Property

$ 121,680,301

134,482,975 12,802,674

$ 121,680,301

125,471,229

3,790,928

Value of 1 cent

$ 2,508,872

2,772,845 263,973

2,508,872

2,772,845

263,973

General Government Debt Service (Excluding
School Debt Funded By Sales Tax or Lottery)

Ad Valorem Revenue After Debt

$ 10,019,267
$ 111,661,034

15,258,944
119,224,030

5,239,677
7,562,997

10,019,267
111,661,034

15,258,944
110,212,285

5,239,677
(1,448,749)

Schools (Under Funding Agreement)

$ 40,756,277

43,516,771 2,760,494

40,756,277

40,227,484

(528,793)

County Funds After School & Debt Budget $

70,904,756

75,707,259 4,802,503

70,904,756

69,984,801

(919,956)

Note: County and School revenue is an estimated 6.77% increase at the current tax rate and a 1.30%
decrease at the calculated revenue neutral rate. The current tax rate would be sufficient to offset the
additional (2) GO School Bond debt issues.




General Fund Budget Pressures

- Market and Merit Increase - $1.7m

- Retirement Rate Increase 1.20% - $0.6m

- Debt Service School GO Phase 1 - $5.6m; Phase 2 - $5.9m; Phase 3 - $6.4m
- Landfill Transfer - $0.5m

- Voting Equipment - $1.1m

Other Budget Pressures (costs unknown):

- Hurricane Mitigation — Unfunded by HMPG

- Opioid Epidemic

- Fire Services

- Shoreline Protection

« Growth in Waste Collection

- Increased Operating Costs for Schools & County Buildings and Parks
- BSRI Expanding Services

- Increased Support for Development Services (Planning, Fire & Building Inspections,
MIS, Environmental Health, Engineering, and GIS)

« Increased Support for Public Safety (Sheriff’s Office, Detention, Animal Protective
Services, 911 and Emergency Services)




Summary Information for Enterprise Fund as of January 31, 2019

Water Fund:

- Total water fund revenues decreased 3.2% or $0.5 million under the same time last year to
$15.2 million. Wholesale water sales decreased 1.1% or less than $0.1 million mainly due
low irrigation needs partially offset by an increase in the PPI rate. Industrial water sales
decreased 10.8% or $0.2 million. From one year ago, retail customers increased 1,383 for
a total of 42,291 customers. Preliminary total projected revenues are $29.0 million at June
30, 2019.

- Total expenditures in the water fund increased $0.5 million or 4.6% net of the hurricane
related expenditures . Year to date expenditures are 46.7% of the current budget.
Preliminary total projected expenditures are $25.0 million at June 30, 2019.

- Net Transfers to water capital projects are $0.8 million compared $0.6 million in the prior
year.

- Revenues are $2.5 million more than expenditures and net transfers as compared to more
than by $4.6 million due to low irrigation needs in the current year and increases in
expenditures due to hurricane Florence. Preliminary projected revenues over expenditures
and net transfers are $3.2 million at June 30, 2019. This forecast assumes the county
collects hurricane related reimbursements in the current year.




Water Fund: Audited Prior Yr Projections
June 30, Current January 31 January 31 June 30,
2018 Budget 2019 2018 2019

Rewvenues:

User charges $ 24,141,941 $ 23,072,000 $ 14,762,296 $ 15,164,300 $ 24,087,046
Restricted intergovernmental 216,000 3,797,331 - 216,000 4,118,733
Investment earnings 142,897 70,000 157,127 70,451 229,573
Other 601,302 476,468 237,866 200,089 576,207
Total revenues 25,102,140 27,415,799 15,157,289 15,650,840 29,011,559

Expenditures:

Salaries 4,563,616 5,142,948 3,152,951 2,585,195 5,123,545
Fringe benefits 1,957,864 2,410,992 1,347,683 1,138,620 2,189,985
Operating costs 6,739,172 11,769,864 4,908,020 3,957,995 11,028,747
Repairs and maintenance 1,796,403 1,587,336 651,113 1,023,289 1,424,227
Capital outlay 1,611,908 2,318,195 1,189,979 809,250 2,318,195
Debt Service:

Principal 1,179,148 1,220,861 82,103 253,670 1,220,861
Interest 1,068,790 1,021,068 572,354 599,046 1,021,068
Total expenditures 18,916,901 25,471,264 11,904,203 10,367,065 24,326,628

Rewvenues over (under) expenditures 6,185,239 1,944,535 3,253,086 5,283,775 4,684,931

Other Financing Sources (Uses):

Transfer to Water Capital Project (2,715,507) (3,368,607) (790,000) (635,000) (790,000)
Transfer from Water Capital Project 173,000 - - - -
Budgetary Financing Sources (Uses):

Appropriated fund balance - 1,424,072 - - -
Total other financing sources (uses) (2,542,507) (1,944,535) (790,000) (635,000) (790,000)

Rewvenues and _other financing sources over $ 3642732 $ . $ 2463086 $ 4648775 $ 3,894,931
(under) expenditures and other financing uses




Sewer Fund:

- Total revenues for the Sewer Fund increased 7.4% over the same time last year to $15.0
million. Retail sewer sales increased $0.3 million or 4.4% in comparison with the prior
year. Capital recovery and Transmission fees decreased $0.4 million under the same
time last year. Total revenues are 61.7% of the current budget for the fiscal year.
Preliminary total projected revenues are $29.9 million at June 30, 2019.

- Total expenditures for the Sewer Fund have increased $1.1 million or 13.0% over the
same period in the prior year net of the hurricane related expenditures mainly due to
capital outlay. Total expenditures are 36.3% of the budget for the fiscal year.
Preliminary total projected expenditures are $29.4 million at June 30, 2019.

- There are less than $0.1 million net transfers from sewer capital projects due to the
transfer in from the participant capital and replacement fund in the current year
compared to net transfers in of $0.8 million in the same period of the prior year.

- Revenues are greater than expenditures and net transfers by $4.2 million as compared to
$6.1 million in the prior year. Preliminary projections indicate revenues are greater than
expenditures and net transfers by $0.6 million at June 30, 2019 down from the prior
year due to the increase in capital outlay and prior year SAD revenue. This forecast
assumes the county collects hurricane related reimbursements in the current year.

- Retail sewer customers billed in January 18,145 up 952 customer from one year ago.




Sewer Fund:

Rewvenues:

User charges

Restricted intergovernmental
ARRA interest subsidy
Special Assessments
Investment earnings

Other

Total revenues

Expenditures:

Salaries

Fringe benefits
Operating costs

Repairs and maintenance
Capital outlay

Debt Service:

Principal

Interest

Total expenditures

Rewenues over (under) expenditures

Other Financing Sources (Uses):
Transfer to Wastewater Capital Project
Transfer from Wastewater Capital Project
Budgetary Financing Sources (Uses):
Appropriated fund balance

Total other financing sources (uses)

Rewenues and other financing sources ower
(under) expenditures and other financing uses

Audited
June 30,
2018

Prior Yr
January 31
2018

Current
Budget

January 31
2019

Projections

June 30,
2019

$ 26,830,561
120,086
2,026,174
127,646
174,437

$ 23,269,098 $ 14,669,705 $ 13,710,518 $
760,762 - -
91,833 46,264 59,946
13,000 56,855 65,007
50,000 151,110 58,727
102,400 67,028 62,144

28,456,014
923,635
91,833
56,855
220,029
174,816

29,278,904

24,287,093 14,990,962 13,956,342

29,923,182

2,481,261

989,586
4,130,740
1,986,908
1,975,825

9,840,547
4,027,464

2,942,760
1,304,848
5,536,085
1,773,751
4,457,906

1,778,069

721,159
2,923,425
1,028,363
1,661,410

1,431,008
578,873
2,269,264
963,271
622,060

10,014,492
3,688,912

830,464
1,856,950

810,934
2,027,294

2,889,362
1,171,883
5,490,828
1,685,063
4,457,906

10,014,492
3,688,912

25,432,331

29,718,754 10,799,840 8,702,704

29,398,447

3,846,573

(5.431,661) 4,191,122 5,253,638

524,735

(634,012)

1,638,171

(325,558)
375,000

(325,558)
375,000

(634,012)
1,445,452

5,382,219 - -

(325,558)
375,000

1,004,159

5,431,661 49,442 811,440

49,442

$ 4,850,732

$ - $ 4240564 $ 6,065078 $

574,177




Hurricane Florence — Damage and Claims Status

Estimates
Damage Category: Damages Insurance FEMA 75% State/Other

Category A - Debris Removal 8,736,000 S - S 6552000 S 2,184,000
Category B - Emergency Protective Measures 5,345,500 - 4,009,125 1,336,375
Category C - Roads and Bridges 20,000 - 15,000 5,000
Category E - Building and Equipment 1,093,650 763,543 247,580 82,527
Category F - utilities 3,379,515 - 2,534,636 844,879
Category G - Parks, Recreation, and other facilities 681,000 - 510,750 170,250
Category Z - Management Costs 300,000 - 225,000 75,000

19,555,665 S 763,543 S 14,094,091 4,698,030

Proceeds and Claims Status:

Insurance proceeds received to date 211,092 211,092 - -

Projects complete and submitted to FEMA 501,247 - 375,935 125,312

Expected FEMA submission within 30 days 14,462,811 552,451 10,432,770 3,477,590

Expected FEMA submission greater than 30 days 4,380,515 - 3,285,386 1,095,129
19,555,665 S 763,543 S 14,094,091 4,698,030

* Expenditures to date: General Fund $8.5 million; Enterprise Fund $2.7 million

* Engaged CSRS Disaster Recovery Management, LLC for PA and Mitigation consulting services January 24, 2019

* Past experience: 10to 12 months from the date of event to closeout projects and receive FEMA reimbursement
* Estimate Florence final closeout to be no earlier than 2 years or greater with hazard mitigation




Hurricane Florence - 404 HMPG Hazard Mitigation Letters of
Interest Submitted

= Novant Health Brunswick Medical Center Alternative Water System
$224,350

= Shelters and Senior Centers Generators $2,804,000

= Water and Sewer Laboratory Operations Building $100,000, and
Secondary Water Line $1,100,000

= Fueling Sites, Re-Fueling Trailer, and High Clearance High Capacity
Fuel Truck $1,152,000

= County Buildings Flood Mitigation and Safe Rooms $935,000

= Communication Towers Monitoring System- $30,000
= Total $6,345,350




Hurricane Florence — 407 Expedited Properties(Buyout)

= Municipal Application Deadline December 14, 2018

= Unincorporated property applications submitted-Total 5

= Joint application with Town of Leland through agreement

= Town of Leland submitted 25 applications for a total of 30 applications

= Received notice of approval from State to “Build Out™ all properties on
application

= Deadline for completion is March 1, 2019

= NOT ALL PROPERTIES ON INITIAL APPLICATION WILL REACH
FINAL APPROVAL

= Total estimated $6,390,530




Questions and Discussion




; Brunswick County Board of Commissioners
/ ACTION AGENDA ITEM
[ February 18, 2019

Action Item # 2. -
9:45 am. - Human Resources - Employee Compensation,
Recruitment, Staff Training, Retention, Benefits (Melanie Turrise,

HR Director, and Staff)

From:
Melanie Turrise

Issue/Action Requested:
Request that the Board of Commissioners receive information on employee compensation, recruitment, staff

training, retention, and benefits.
Background/Purpose of Request:

Fiscal Impact:

Approved By County Attorney:

County Manager's Recommendation:
Recommend that the Board of Commissioners receive information on employee compensation, recruitment,

staff training, retention, and benefits.

ATTACHMENTS:
Description

k| Human Resources PPT



2019
Employee Compensation, Recruitment, Staff
Training, Retention, Benefits

Melanie Turrise, HR Director & Staff




Employee Compensation Plan




Estimated Market & Merit Analysis

Fiscal Year 2019-2020 General Fund
Fund

Number of Employees 1,040
December 2018 CPI Index/pay scale $1,126,3OO S172,000 $1,298,300
adjustment @ 2%. (including overtime and

benefits)

Estimated 1% merit for employees performing $563,200 $86,000 $649,200

at or above satisfactory. Individual merit
dependent on overall performance. Merit
range from .25% to 1.35%.

Budget Impact S1,689,500 S258,000 S1,947,500
- "'sssaasaaaaaassaaEaaaEaELEL,L,



LGERS Contribution Update

The Retirement Systems Division of the Treasurer’s Office amended its policy for employer
contribution rates to LGERS. Effective July 1, 2019, the “base” employer contribution rate
with respect to law enforcement officers (LEOs) will increase from 8.50 to 9.70 percent of
reported compensation. With respect to all other employees, it will increase from 7.75 to
8.95 percent of reported compensation. Each fiscal year it will go up incrementally by 1.2%
through FY 2021.

Below is the impact for this upcoming FY:

Fiscal Year 2019-2020 General Fund | Enterprise Fund

Number of Employees 1,040
LGERS Contribution increase of 1.2% $575,000 $90,9OO $665,900

(mandated additional contribution increase from 8.5% to 9.7% for LEO;
7.75% to 8.95% for general employees)




Staff Organizational Support




HR Organizational Support

= Continue to support County departments with staffing needs.
- Recruitment support and assistance

= Provide training opportunities.

= Continue to review and refine any policies as needed.

= Continue to administer policies and procedures with relation to:
- The performance evaluation system
- Employee relations
- Leave and benefits administration

= On-going compensation analysis countywide.

- Collect data and conduct a pay study of 25% of the county job classifications
within the next couple of months



Health Plan Update




Health Plan Highlights

Brunswick County participates in the North Carolina Health Insurance Pool (NCHIP)
for our group medical plan.

Medical Plan - Preliminary renewal discussions indicate that there is no increase
based on current plan design.

Dental Plan - Preliminary renewal discussions indicate a possible increase in fully
insured plan with BCBSNC of 4.3%. Gallagher, our current broker, will continue to
negotiate and review all other options.

Budget based on enrollment and coverage level.




FY 20 Budget Projections (no plan design changes)

Employees Medical $9,966,924 $9,966,924
Includes coverage on Spouse and Children (996 FTE) (996 FTE)
(Pre-65) Retirees Medical 2,862,600 2,862,600
Employees Dental 481,434 502,135

Includes coverage on Spouse and Children

(Pre-65) Retiree Dental 52,482 54,739

Total Budget $13,340,860 $13,386,398

Cost does not increase per FTE for Medical. Budget based on enrollment and coverage level. This table
illustrates a comparison, assuming the same enrollment and a 4.3% increase in dental premiumes.



Next Steps

1. Board to provide direction on plan design

2. Manager to Develop Recommended Budget Based on Goals of Board

3. Conduct Annual Open Enrollment in May




; Brunswick County Board of Commissioners
/ ACTION AGENDA ITEM
'f;,* February 18, 2019

s

Action Item # 2. -
From: 10:00 a.m. - Administration - Preliminary General Government

Andrea White Capital Improvement Plan - (Stephanie Lewis, Operations
Services / Aaron Perkins, Parks & Recreation Director / Bill

Pinnix, Engineering Services Director / Steve Stone, Deputy
County Manager)

Issue/Action Requested:
Request that the Board of Commissioners receive information on the Preliminary General Government Capital

Improvement Plan.
Background/Purpose of Request:

Fiscal Impact:

Approved By County Attorney:

County Manager's Recommendation:
Recommend that the Board of Commissioners receive information on the Preliminary General Government

Capital Improvement Plan.

ATTACHMENTS:
Description
&  Preliminary General Government CIP PPT



2019
Preliminary General Government
Capital Improvement Plan

Stephanie Lewis, Director of Operations Services
Aaron Perkins, Director of Parks and Recreation
Bill Pinnix, Director of Engineering Services

Steve Stone, Deputy County Manager




2019
Preliminary General Government
Capital Improvement Plan

Stephanie Lewis, Director of Operations Services




General Government Improvement Plan

Project FY 2021 — FY 2023 Funding sources are current capital reserve and pay go:

1. C & D Landfill Closure - $650,000 engineering in FY 21 & FY 22 from capital reserve and
construction in FY 23 of $9,284,355; recommend a reserve transfer of $S417,355 to set aside
funds for the balance of the estimated closure costs

2. Landfill Transfer Station — was removed from the CIP due to current negotiations with Waste
Industries to construct a new Transfer Station in exchange for a 10 year contract extension (June
30, 2033) with an additional 10 year term (June 30, 2043) to automatically extend unless
canceled 90 days prior to the expiration of the current term. An annual payment of $175,000
will be due to Waste Industries beginning on the first anniversary of the completion date and
continuing on each anniversary through June 30, 2043. Waste Industries also agrees to renovate
the current Transfer Station once the construction of the new Transfer Station is complete. Once
terms are agreed upon for the estimated cost of renovating the current Transfer Station a
contract amendment will be submitted for the board’s approval.
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C&D Waste Stream Update

C&D =YD

FY 13/14

FY 14/15

FY 15/16

C&D OUT
52,921
365513 36,027,
FY 16/17 FY17/18  FY 19 Prj

15t gtr of FY19, C&D 8% decrease

24 gtr of FY19, C&D 114% increase

Prj FY19 C&D to average a 47% increase
25% increase for FY 20 = 66,150 tons

FY20 75% transfer of C&D = $1.98M, which is a $945k
increase from FY19

= C&D transfer budget was amended by $S660k to $1.7M after
Florence to maintain the 75% transfer for FY19

Prj FY19 Yard Debris 68% increase

= R&M and Motor Fuel lines may exceed budget limits for
grinding operation, may be able to offset with excess
revenue or absorb

Prj FY19 MSW 12% increase, historically increases 2 — 4%
per year



C&D Pilot Programs Update

= FY19 Sorting Pilot Program = |n lieu of the FY19 Sorting Pilot Program, consider

- Furdled] s S5 30T i s vt fin house lelhor & funding a new Feasibility Study and Reassessment of

equipment for two months to determine quantity of Post Closure Care (PCC) costs

C&D that could be diverted from the waste stream - Current PCC costs are $45k - $50k annually

= Sorting was not accomplished in FY19 due to:

= Hurricane Florence — increased traffic and debris = Proposal for 59,500 from McGill Associates

volumes = Assessment of historical PCC data

= New Landfill Schedule — staff is 1 person short = Perform preliminary feasibility analysis of the possible use
daily, more if there are absences (vacations and of new breakthrough technologies that could lower PCC
sickness) costs, maximize landfill airspace, generate new revenues

and/or reduce greenhouse gases

= FY20 Sorting Pilot Program o , ,
= The study findings will present several PCC reduction

* Request funding at 525,000 to sort with temporary options upon review of site data, that may include:

employees and in house equipment for two months _ _ o _
= Assessing natural attenuation within the landfill

= FY21 Extraction Pilot Program = Mining the landfill to reduce environmental hazards

= $50,000 for test bores or core samples and testing

: = Treating waste mechanically while in-situ, using new
of material

bioremediation technology

= Evaluating landfill reuse scenarios where the airspace
could be continually reused



Fuel and Generator Projects

Government Center Main Generator

= Sheriff’s Office, Detention Center, Call Center, Administration,
Courthouse and EMS have individual generators separate from
the main generator

= The main generator services all other campus buildings (which
housed personnel from federal and state agencies), including
the MIS building (which houses servers for most county
functions), the cafeteria (which provides meals), the Board of
Education building, the fuel site (which provides fuel for the
fleet and all generators), the warehouse (which serves as the
Shipping & Receiving point for the county), as well as both the
county and school garages

= Current capacity is 2,000 gal, which provides 24hrs of power

= Main diesel tank does not have a direct dispenser and the
regular fuel dispenser is too slow to fuel a truck or tank when
needed to refuel generators, currently dispenses 7 gal/min

= Current piping on fuel tanks is too small to achieve maximum
dispensing speed, but can be corrected by adding submersible
pumps to each tank to increase speed of fuel to the dispensers

Project Description

Eliminate current 2,000 gal tank and add a 10,000 gal tank to the main
generator with a dispenser that will allow fuel to be used during non-
emergency times to prevent fuel stagnation

= Provide a 5 day capacity and eliminates staff from having to perform
fueling operations in dangerous conditions

Add a high flow dispenser to the main diesel tank

= Increase dispensing speed to 50 gal/min (70 gal/min if both hoses are
used) and allow staff to fill fuel trucks much quicker when needing to
refuel other generators

Replace the regular dispensers and add submersible pumps to all four
main tanks, which will increase dispensing speed to 22 gal/min

Scope of work will include:
= Pouring a concrete pad for new 10,000 gal tank
= |nstalling bollards around new tank
= Piping generator to new tank
= |Installing new dispensers, including electrical and plumbing

= Engineering/Permitting and Spill Prevention, Control, and
Countermeasure (SPCC) plans

= Estimated cost is $250,000



Fuel and Generator Projects

Leland Fuel Site

Currently has two 3,000 gal tanks, one gas and one diesel

One of the oldest fuel sites with lower capacity and tanks
are in poor condition

Serves the north portion of the county, including the
Northwest Water Treatment (NWT) plant, and was quickly
depleted of fuel once the flooding created land locked
areas

NWT plant was without power for 8 days and ran critically
low on diesel for the generator

Flooding and a damaged tank prevented the Leland site
from being refueled in a timely manner and the NWT
plant was dependent on a fuel vendor that had one truck
also land locked in this area

Current dispensing speed is very slow due to older
equipment and no submersible pumps in the tanks

Project Description

= Replace current gas tank with a 5,000 gal tank

Replace current diesel tank with a 20,000 gal tank

Add a high flow dispenser to the diesel tank

Increase dispensing speed to 50 gal/min (70 gal/min if both hoses
are used) and allow staff to fill fuel trucks much quicker when
needing to refuel other generators

Replace current dispensers and add submersible pumps to

both tanks to increase fueling speed

Scope of work will include:

Pouring a concrete pad for new 20,000 gal tank
Installing new tanks, submersible pumps and dispensers
Crane rental

Electrical and plumbing work

Engineering/Permitting and Spill Prevention, Control, and
Countermeasure (SPCC) plans

» Estimated cost $280,000



2019
Preliminary General Government
Capital Improvement Plan

Aaron Perkins, Director of Parks and Recreation




General Government Improvement Plan

Current projects — Funding sources are current capital reserve, grants, and pay go:
1. Ocean Isle Beach Park — Complete Spring 2019

2. Smithville Park — Multi-Purpose Field, Walking Trail and Batting Cage

3. Brunswick County Waterway Park — Bidding & In-House Construction Spring 2019




Ocean Isle Beach Park Phase 2




Ocean Isle Beach Park Phase 2
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Parks & Recreation Operating Capital Plan

1. 10 Year Comprehensive Master Plan - $70,000

2. Shallotte Park Concession Stand/ Restrooms, Security Park Lighting & Paving Upgrade
- $485,000




Parks & Recreation Operating Capital Plan

FY 18 Updates

1. Brunswick Nature Park Electrical Upgrades

2. Navassa Park Concession Stand & Picnic Pavilion




Coastal Events Center Proposed Property off
Highway 211
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Current Courthouse Related Projects Underway

Courthouse Addition and Renovation

a) Schematic design phase complete based upon space needs study

b) Design development phase underway to prepare final layout drawings along with HVAC, electrical, fire, and plumbing plan sheets
¢) An addition is planned for the north side of the building along with renovation of existing building spaces

d) Emphasis has been on increasing the space efficiency of the building to maximize usable space

d) Project budget is $11,201,550 inclusive of design fees - (funding source current capital reserves and pay go)

e) Two items not in current project budget:

1) Existing HVAC chiller replacement

Building was built with one 500 ton water cooled chiller (approximately 18 years old)
Only county building with a chilled water system and cooling tower
Chiller is significantly oversized
« Existing building = 181 tons  (36% loading)
« Existing building with spaces renovated = 211 tons (42% loading)
* Renovated building plus new three story addition = 253 tons (50% loading)
No redundancy for backup operation in case of shutdown or failure
Chiller is experiencing surging and vibration due to being significantly oversized for the building load
Architect’s mechanical engineer recommends replacement with two 253 ton air cooled chillers which
would be correctly sized for the load, provide 100% redundancy for the building, and remove all of the
refrigerant handling from the building which solves a safety issue
Chiller operation would alternate to ensure even wear and aging of the units
Estimated additional cost to the project is $750,000



Current Courthouse Related Projects Underway

Courthouse Addition and Renovation —continued:

2) Structured data cabling for renovated building

» Architect is providing design and documents for the conduit, raceways, data rooms, data racks, cabling, and cable
terminations. Equipment specification and installation is not provided

» Per standard procedure the county IT department will need to engage a firm(s) for all structured cabling installation,
audio / visual installation, security cameras, door security system, video arraignment, etc., as a separate contract from
the construction contract. This will include:

Fiber Wireless network

Structured cabling (for both county and AOC services) Network equipment (computers, switches, etc.)
Copper (Fax, Alarms, Etc.) Audio / Visual for all courtrooms

Phones Video Arraignment — selected courtrooms
Duress Button Alarm Systems Door security system

Security cameras with monitoring and recording capabilities
« This structured cabling related items for the E911 Communications Center was approximately $1,100,000

» The estimated structured cabling contract for courthouse items is approximately $1,600,000



Current Courthouse Related Projects Underway

Courthouse Parking Lot

a) Project is fully designed and permitted
b) Project will be advertised for bidding late February
c) Project budget is $1,057,369 (currently funded)

Large diameter storm drainage pipe replacement

a) Existing 48-inch corrugated metal pipe (CMP) is old and in poor condition
b) Will be replaced with 48-inch reinforced concrete pipe (RCP)

c) Pipe is critical complex drainage infrastructure — routes large volumes of water around our buildings and roads and
discharges directly to the NCDOT culvert under Old Ocean Highway

d) Part of pipe runs through area of the proposed courthouse parking lot

e) Bid opening on 1/24/19 — low bid was $143,523.75 for labor, stone for pipe bedding, dewatering, and other
incidentals for pipe replacement — county is providing the new 48-inch RCP material



Complex Buildings and Renovation Study

Complex Buildings and Renovation Study

a) Proposed study of older complex buildings and old Highway Patrol building area

b) Goal is to evaluate existing buildings and spaces for needed space efficiency and renovations

c¢) Will not include:
Administration building
Courthouse building
E911 Communications building
Law Enforcement Center building
Building L (garage and warehouse area)
Building M (law enforcement)
Building N (Cooperative Extension)
Brunswick County Schools Building

d) Old Highway Patrol area proposed use is for Parks and Recreation Department long term storage needs
and vehicle parking

e) Study cost is estimated at $100,000
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Shoreline Protection and Waterways

Waterway Dredging Reserve $200,000 = Annual funding for 50% of estimated local share of
routine Lockwood Folly Inlet maintenance projects.

In FY 19 $410,000 was appropriated for funding for 25% of the estimated local share of a
major project to dredge a 12’ deep Lockwood Folly Inlet Ocean Bar navigation channel with
a pipeline dredge vessel and provide and place approximately 250,00+ cubic yards of beach
quality sand. A $2,700,000 NC Division of Water R