
BRUNSWICK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA

October 5, 2020
3:00 PM

I. Call to Order

II. Invocation/Pledge of Allegiance

III. Adjustments/Approval of Agenda

IV. Public Comments

V. Approval of Consent Agenda

1. Administration - Letter of Support - ATMC High-Speed Internet
Request that the Board of Commissioners provide a letter of
recommendation/support to ATMC in their efforts to obtain grant funds for the
purpose of building a fiber optic network in the rural areas of Sandy Creek and
Northwest.

2. Board Appointment - Fireman's Relief Fund Trustees
Request that the Board of Commissioners consider approving the nomination of
Chris Bordeaux as the Local Fireman's Relief Fund Trustee representing Winnabow
Fire Department.

3. Board of Elections - Approval of Grant Award
Request that the Board of Commissioners approve the grant award from the Center
for Tech and Civic Life for the public purpose of planning and operating a safe and
secure 2020 election in Brunswick County.

4. Clerk to the Board - Meeting Minutes
Request that the Board of Commissioners approve the draft minutes from the
September 21, 2020 Regular Meeting.

5. County Attorney - Declaration of Surplus Property
Request that the Board of Commissioners declare property obtained by the County
through tax foreclosure as surplus property to be placed on the County's website for
possible future purchase.

6. County Attorney - Deed of Dedication for Brunswick Plantation Clubhouse
Request that the Board of Commissioners consider accepting the Deed of
Dedication for water only infrastructure for the Brunswick Plantation Clubhouse.

7. Finance - Fiscal Items
Request that the Board of Commissioners approve Budget Amendments, Capital
Project Ordinances, and Fiscal Items of a routine nature on the consent agenda.
 
-Airport Grant 36244.58.11.2 and 36244.58.8.3 Budget Amendments and CPO
NCDOT has closed and processed final reimbursements for airport grants
36244.58.8.3 and 36244.58.11.2. This budget amendment closes both grants and
returns $68,303 of unexpended local match to the county capital reserve
undesignated funds.
 
-Airport Project 438144 Budget Amendment and CPO
Transfer $55,153 of undesignated funds from the reserve to the airport project
438144 BC AP Runway Expansion to cover the remaining matching funds that were
required by the airport to close the runway expansion grant project dated back to



2005.
8. Health and Human Services - Health Services - AA - 115 COVID-19 Infection

Prevention Support
Request that the Board of Commissioners approve the Agreement Addendum 115
COVID-19 Infection Prevention Support for FY 20-21.

9. Health & Human Services - Health Services - Annual Board of Health Policies
Request that the Board of Commissioners review and approve annual Board of
Health policies.

10. Operation Services - Resolution Exempting Engineering and Design Services for
Replacement Convenient Site Buildings
Request that the Board of Commissioners approve a resolution exempting
procurement of engineering and design services for replacement convenient site
buildings.

11. Operation Services - Tip Fee Exemption Smart Start of Brunswick County
Request that the Board of Commissioners approve a tip fee exemption at the
Brunswick County Landfill for Smart Start of Brunswick County.

12. Sheriff's Office - Inmate Medical Contract Amendment Proposal
Request that the Board of Commissioners approve proposed changes to the contract
with the current medical provider in the Brunswick County Detention Center,
Wellpath, and authorize the County Manager to execute the contract upon approval
from the County Attorney.

13. Utilities - 211 Water Treatment Plant Gravity Sand Filter Demolition and
Replacement Project Final Adjusting Change Order No. 1 Carmichael Construction
Company
Request that the Board of Commissioners approve Final Adjusting Change Order
No. 1 with Carmichael Construction Company for the construction of the 211 Water
Treatment Plant Gravity Sand Filter Demolition and Replacement Project. This
Change order will consist of a time extension of 113 days and a contract deduction in
the amount of $4,999.51.

VI. Presentation

1. Utilities - Project Update (John Nichols, Director of Public Utilities)
Request that the Board of Commissioners receive information regarding the status of
various key Utilities' projects.  Primarily, updates will be provided for the Northeast
Wastewater Treatment Plant Expansion and associated transmission force mains, the
Northwest Water Treatment Plant Advanced Treatment and Expansion, and the
West Brunswick Regional Wastewater System Expansion.

VII. Administrative Report

1. Administration - Fiscal Year End June 30, 2020 County Manager's Report and
Capital Project Funding (Randell Woodruff, County Manager)
Request that the Board of Commissioners receive information for Fiscal Year End
June 30, 2020 and consider an appropriation of fund balance to pay-go future
projects planned in the 5 Year Capital Improvement Plan.

VIII.Other Business/Informal Discussion

IX. Closed Session

1. Closed Session



Request the Board enter into closed session pursuant to G.S. 143-318.11(a)(1) to
approve closed session minutes, 143-318.11(a)(3) to consult with its attorney to
protect the attorney-client privilege, and 143-318.11(a)(5) to instruct staff as to
negotiating position with respect to acquisition of easements and/or real property
interests.

X. Adjournment



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # V. - 1.
From:
Andrea White

Administration - Letter of Support - ATMC High-Speed Internet

Issue/Action Requested:
Request that the Board of Commissioners provide a letter of recommendation/support to ATMC in their
efforts to obtain grant funds for the purpose of building a fiber optic network in the rural areas of Sandy Creek
and Northwest.

Background/Purpose of Request:
ATMC was recently approached about applying for grant funding to expand service to areas where AT&T and
Spectrum do not offer high-speed internet.  ATMC is in the process of applying for the recently approved
second round of NC GREAT Grant funding to expand broadband service to underserved areas of Brunswick
County.  The completed application is due to NC-DIT on October 14.  ATMC is requesting letters of support
from the County Commissioners and the office of the County Manager to include with their application. 
ATMC has been successful in applying for, and receiving, two GREAT Grants to serve Columbus County. 
Having letters of support from the local government officials to include with their application is appreciated.  If
approved, the County Manager will also provide a letter of recommendation/support in addition to the letter
from the Board.

Fiscal Impact:

Approved By County Attorney:

County Manager's Recommendation:
Recommend that the Board of Commissioners provide a letter of recommendation/support to ATMC in their
efforts to obtain grant funds for the purpose of building a fiber optic network in the rural areas of Sandy Creek
and Northwest.

ATTACHMENTS:
Description
Letters of Support for ATMC







Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # V. - 2.
From:
Andrea White

Board Appointment - Fireman's Relief Fund Trustees

Issue/Action Requested:
Request that the Board of Commissioners consider approving the nomination of Chris Bordeaux as the Local
Fireman's Relief Fund Trustee representing Winnabow Fire Department.

Background/Purpose of Request:
The Commissioners approved the Local Fireman's Relief Fund Trustees in accordance with the NC Rural
Fire District Report of Fire Conditions required by N.C.G.S. 58-84-46 and as nominated by the Fire
Departments. 
 
We have been notified that Winnabow Fire Department wishes to nominate Chris Bordeaux.  Once approved
the Department can certify the roster and relief fund trustees as required by N.C.G.S. 58-84-46.

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend the Board of Commissioners consider approving the nomination of Chris Bordeaux as the Local
Fireman's Relief Fund Trustee representing Winnabow Fire Department.

ATTACHMENTS:
Description
Application - Chris Bordeaux







Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # V. - 3.
From:
Sara Knotts, Elections Director

Board of Elections - Approval of Grant Award

Issue/Action Requested:
Request that the Board of Commissioners approve the grant award from the Center for Tech and Civic Life
for the public purpose of planning and operating a safe and secure 2020 election in Brunswick County.

Background/Purpose of Request:
The Center for Tech and Civic Life (CTCL) is providing grants to local election jurisdictions across the
country to help ensure they have the staffing, training, and equipment necessary so this November every
eligible voter can participate in a safe and timely way and have their vote counted.
 
The Brunswick County Board of Elections applied for and was granted $67,291.00 in grant funds.   The grant
funds will be used exclusively for the public purpose of planning and operationalizing safe and secure election
administration in Brunswick County in 2020.

Fiscal Impact:
Budget Amendment Required, Reviewed By Director of Fiscal Operations
Budget amendment appropriates miscellaneous revenues of $67,291 for a nonprofit grant to assist with
COVID 19 response activities.

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend the Board of Commissioners approve the grant award from the Center for Tech and Civic Life
for the public purpose of planning and operating a safe and secure 2020 election in Brunswick County.

ATTACHMENTS:
Description
Grant Agreement
20201005 Budget Amendment - Center for Tech and Civic Life Covid Response Grant 2020 Elections.pdf



 
September 17, 2020 

 

Brunswick County, North Carolina 

Brunswick County Chairman  

P.O. Box 2  

Bolivia, NC 28422 

 

Dear Frank Williams, 

I am pleased to inform you that based on and in reliance upon the information and materials 
provided by Brunswick County, the Center for Tech and Civic Life (“CTCL”), a nonprofit 
organization tax-exempt under Internal Revenue Code (“IRC”) section 501(c)(3), has decided to 
award a grant to support the work of Brunswick County (“Grantee”). 

The following is a description of the grant:  

AMOUNT OF GRANT: $67,291.00 USD 

PURPOSE: The grant funds must be used exclusively for the public purpose of planning and 
operationalizing safe and secure election administration in Brunswick County in 2020 
(“Purpose”). 

Before CTCL transmits these funds to Grantee, CTCL requires that Grantee review and sign this 
agreement (“Grant Agreement”) and agree to use the grant funds in compliance with the Grant 
Agreement and with United States tax laws and the laws and regulations of your state and 
jurisdiction (“Applicable Laws”). Specifically, by signing this letter Grantee certifies and agrees 
to the following: 

1. Grantee is a local government unit or political subdivision within the meaning of IRC 
section 170(c)(1). 

2. This grant shall be used only for the Purpose described above, and for no other 
purposes. 



 

CENTER FOR TECH & CIVIC LIFE 
233 N. MICHIGAN AVE., SUITE 1800 

CHICAGO, IL 60601 
HELLO@TECHANDCIVICLIFE.ORG 

PAGE 2 

 

3. Grantee has indicated that the amount of the grant shall be expended on the 
following specific election administration needs: Temporary staffing. Grantee may 
allocate grant funds among those needs, or to other public purposes listed in the 
grant application, without further notice to or permission of CTCL. 

4. Grantee shall not use any part of this grant to make a grant to another organization, 
except in the case where the organization is a local government unit or political 
subdivision within the meaning of IRC section 170(c)(1) or a nonprofit organization 
tax-exempt under IRC section 501(c)(3), and the subgrant is intended to accomplish 
the Purpose of this grant. Grantee shall take reasonable steps to ensure that any such 
subgrant is used in a manner consistent with the terms and conditions of this Grant 
Agreement, including requiring that subgrantee agrees in writing to comply with the 
terms and conditions of this Grant Agreement. 

5. The grant project period of June 15, 2020 through December 31, 2020 represents the 
dates between which covered costs may be applied to the grant. The Grantee shall 
expend the amount of this grant for the Purpose by December 31, 2020. 

6. Grantee is authorized to receive this grant from CTCL and certifies that (a) the receipt 
of these grant funds does not violate any Applicable Laws, and (b) Grantee has taken 
all required, reasonable and necessary steps to receive, accept and expend the grant 
in accordance with the Purpose and Applicable Law. 

7. The Grantee shall produce a brief report explaining and documenting how grant funds 
have been expended in support of the activities described in paragraph 3. This report 
shall be sent to CTCL no later than January 31, 2021 in a format approved by CTCL and 
shall include with the report a signed certification by Grantee that it has complied 
with all terms and conditions of this Grant Agreement. 

8. This grant may not supplant previously appropriated funds. The Grantee shall not 
reduce the budget of the County Board of Elections (“the Election Department”) or 
fail to appropriate or provide previously budgeted funds to the Election Department 
for the term of this grant. Any amount supplanted, reduced or not provided in 
contravention of this paragraph shall be repaid to CTCL up to the total amount of this 
grant. 

9. CTCL may discontinue, modify, withhold part of, or ask for the return all or part of the 
grant funds if it determines, in its sole judgment, that (a) any of the above terms and 
conditions of this grant have not been met, or (b) CTCL is required to do so to comply 
with applicable laws or regulations. 

10. The grant project period of June 15, 2020 through December 31, 2020 represents the 
dates between which covered costs for the Purpose may be applied to the grant. 

Your acceptance of and agreement to these terms and conditions and this Grant Agreement is 
indicated by your signature below on behalf of Grantee. Please have an authorized 

mailto:HELLO@TECHANDCIVICLIFE.ORg
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representative of Grantee sign below, and return a scanned copy of this letter to us by email 
at grants@techandciviclife.org. 

On behalf of CTCL, I extend my best wishes in your work. 

 

Sincerely, 

 

 

Tiana Epps Johnson 

Executive Director 

Center for Tech and Civic Life 

 

 

GRANTEE 

 

By: __________________________ 

 

Title: ________________________ 

 

Date:_________________________ 

 

mailto:HELLO@TECHANDCIVICLIFE.ORg
mailto:grants@techandciviclife.org


 

Request Info 

Type Budget Amendment 

Description Ctr Tech for Civic Life COVID 

Justification 

Board Meeting 10/05/2020 - Appropriate miscellaneous revenues in the amount of $67,291 from Center 

for Tech and Civic Life (CTCL) nonprofit for COVID19 response activities. Grant will be used exclusively 

for the public purpose of planning and operationalizing safe and secure election administration in 

Brunswick County in 2020. Grant period is June 15, 2020 - December 31, 2020. 

Originator CHRISTINA KENNEDY 

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

104170  383900  Board Of Elections  Miscellaneous Revenues  67291  Increase  Credit    

104170  465510  Board Of Elections  Grant Subsidy-COVID-19  67291  Increase  Debit    

 

Total 

Grand Total: 134582 

 

 

 



 

 

 



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # V. - 4.
From:
Andrea White

Clerk to the Board - Meeting Minutes

Issue/Action Requested:
Request that the Board of Commissioners approve the draft minutes from the September 21, 2020 Regular
Meeting.

Background/Purpose of Request:

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend that the Board of Commissioners approve the draft minutes from the September 21, 2020
Regular Meeting.

ATTACHMENTS:
Description
Draft Minutes - 2020-09-21 Regular Meeting



DRAFT 

BRUNSWICK COUNTY BOARD OF COMMISSIONERS 

OFFICIAL MINUTES 

REGULAR MEETING 

SEPTEMBER 21, 2020 

6:00 P.M. 

 

The Brunswick County Board of Commissioners met in Regular Session on the above date at 6:00 

p.m., Commissioners’ Chambers, David R. Sandifer Administration Building, County Government 

Center, Bolivia, North Carolina. 

 

 

 PRESENT:  Commissioner Frank Williams, Chairman 
Commissioner Randy Thompson, Vice-Chairman 
Commissioner J. Martin Cooke 
Commissioner Pat Sykes 
Commissioner Mike Forte 
 

 STAFF:  Randell Woodruff, County Manager 
Bob Shaver, County Attorney 
Julie Miller, Finance Director 
Andrea White, Clerk to the Board 
Jared Galloway, Deputy Clerk to the Board 
Meagan Kascsak, Public Information Officer 
Neal Galloway, MIS 
Sgt. Jeff Beck, Sheriff’s Office 
 

Board Action, containing all items in this set of minutes, is filed within the Clerk to the Board’s office. 

 

I. CALL TO ORDER 

 
Chairman Williams called the meeting to order at 6:00 p.m. 
 

II. INVOCATION/PLEDGE OF ALLEGIANCE 

 

Vice-Chairman Thompson gave the Invocation and led the Pledge of Allegiance. 
 

III. ADJUSTMENTS/APPROVAL OF AGENDA 

 
Chairman Williams asked for adjustments to the agenda.  No adjustments were requested. 
 
Vice-Chairman Thompson moved to approve the agenda as presented.  The motion was seconded 
by Commissioner Sykes and passed unanimously. 
 

IV. PUBLIC COMMENTS 
 

No one signed up to speak. 
 
V. APPROVAL OF CONSENT AGENDA 

 
Commissioner Forte moved to approve the Consent Agenda as presented.  The motion was 
seconded by Commissioner Cooke and passed unanimously. 



DRAFT 

 
The following items were approved: 
 
1. Administration - Resolution for Designation of Applicant’s Agent to NC Division of 

Emergency Management and Applicant Disaster Agreement for Hurricane Isaias 
Designated Randell Woodruff as the Primary Agent and Julie Miller as the Secondary Agent 
for Brunswick County to the NC Division of Emergency Management for the purpose of 
executing and filing applications for federal and/or state assistance under the Robert T. 
Stafford Disaster Relief & Emergency Assistance Act and representing the county in all 
dealings with the State of NC and FEMA for all matters pertaining to disaster assistance 
required by grant agreements and approved the Applicant Disaster Agreement for Hurricane 
Isaias. 

 



DRAFT 

2. Administration - Surplus Property Offers for Upset Bid Process 
Accepted, subject to the upset bid process, the following offers that were submitted for 
surplus parcels that met the value parameters previously established by the Board: 

 

Parcel Location Size Tax Value Acquired Cost Bid 

142HB00402 Beech Rd, BSL .36 acre $4,000.00 1-22-1986 $619.31 $1,100.00

142IA008 Maple Rd, BSL .24 acre $11,000.00 1-21-1986 $633.66 $2,000.00

224EA012 1394 Trot Ridge PL, NW .44 acre $4,180.00 6-3-2019 $2,253.00 $2,600.00

0290002401 Bluff Dr, NE .82 acre $13,080.00 10-1-2019 $1,799.06 $6,600.00

142HA017 Beech Rd, BSL .36 acre $4,000.00 10-30-2015 $1,993.94 $1,994.00

 
3. Board Appointment - Southport Planning Board ETJ Appointment 

Approved the recommended reappointment of Scott Jones and Donnie Joyner as 
extraterritorial jurisdiction (ETJ) appointees to the Southport Planning Board. 
 

4. Board Appointment - Zoning Board of Adjustment 
Appointed Alternate Member Clayton Rivenbark to the unexpired District 4 seat on the 
Zoning Board of Adjustment expiring June 30, 2021. 
 

5. Clerk to the Board - Meeting Minutes 
Approved the draft minutes from the September 8, 2020 Regular Meeting. 
 

6. Code Administration - Town of Navassa Interlocal Agreement 
Approved the interlocal agreement with the Town of Navassa for the County to provide 
building code administration and enforcement services, fire code administration and 
enforcement services, and commercial plan review services to the Town in accordance with 
applicable North Carolina laws and regulations. 
 

7. Code Administration - Town of Sandy Creek Interlocal Agreement 
Approved the interlocal agreement with the Town of Sandy Creek for the County to provide 
building code administration and enforcement services, fire code administration, and 
enforcement services, floodplain management and enforcement services and commercial 
plan review services to the Town in accordance with applicable North Carolina laws and 
regulations.  

 
8. Finance - Fiscal Items 

Approved the following Budget Amendments, Capital Project Ordinances, and Fiscal Items 
of a routine nature on the consent agenda. 

 
- Shallotte AC Line Abandonment Project Budget Amendment 

Appropriated fund balance of $53,000 for abandoned AC line on Highway 130 that is in 
need of constant repair, and switching school and other services over to the existing PVC 
line avoiding further repair costs. 

 
- Lockwood Folly Inlet Dredging Budget Amendment 

Appropriated reimbursement revenues of $79,424 for the Town of Holden Beach’s and 
Town of Oak Island’s 50% share and transferred $79,424 for the County’s 50% share 
from the Shoreline Reserve to the Lockwood Folly Inlet dredging project. 

 



DRAFT 

- Financial Reports for July and August 2020 (unaudited) 

Included Summary Information for General and Enterprise Funds, key indicators of 
Revenues and Expenditures and Cash and Investments. All reports provided at 
http://brunswickcountync.gov/finance/reports.  

 
9. Health and Human Services - Health Services - DPH Agreement Addendum - 543 ELC 

Enhancing Detection Activities 
Approved the Division of Public Health Agreement Addendum and authorized the Health 
Director to sign the addendum form. 
 

10. Health and Human Services - Social Services - Leland House NEMT Contract for FY 

20-21 
Approved the contract for Leland House Non-Emergency Medicaid Transportation Services. 
 

11. Operation Services - Emergency Watershed Protection Program 
Approved submittal of an updated application document for round 2 of Brunswick County’s 
USDA-Emergency Watershed Protection Program to address watershed impairments due to 
Hurricane Florence and authorized the County Manager to sign the application, contract, and 
any further minor revisions. 
 

12. Superior Court Judge - SAMHSA Court Expansion Grant 
Accepted the Substance Abuse and Mental Health Services Administration (SAMHSA) 
Expansion Grant in the amount of $400,000 for year three (09/30/20-09/29/21) of the 
Brunswick County Adult Treatment Court Expansion Project and approved contract 
agreements for treatment, participant transportation, trial court coordinators and data 
evaluation.  The grant has a five-year project period beginning 09/30/2018 through 
09/29/2023 for a total award amount of $2,000,000. 
 

13. Tax Administration - September 2020 Releases 
Approved the September 2020 tax releases. 
 

VI. PRESENTATION 

 
1. Sheriff’s Office - Detention Center MOA with NCDPS (Sheriff John Ingram) 

Request that the Board of Commissioners approve a Memorandum of Agreement with the 
North Carolina Department of Public Safety and the Brunswick County Sheriff's Office to 
provide juvenile detention services at the Brunswick County Detention Center.  The MOA 
would require four additional Jailer I positions, one Detective position, one Administrative 
Assistant position, and a new revenue line in the Detention Center departmental budget. 
 
Sheriff Ingram explained that the Memorandum of Agreement was an agreement between 
the Sheriff’s Office and the Department of Public Safety (DPS) for the purpose of housing 
juveniles.  A twelve-bed area within the Brunswick County facility has been identified to 
provide the space required by DPS for sight and sound separation.  The two-year agreement 
guarantees ten beds at the rate of $244 per day per bed and auto-renews every two years.  
Two beds were kept open to house juveniles from within Brunswick County.  Four detention 
offices, one administrative assistant, and one drug officer was requested.  The drug officer 
position was requested to close the gap from a previous request during the budget cycle and 
is not tied to the juvenile detention services.  The Sheriff’s Office would like to work with 
the County to set aside the funds generated, over $500,000 in revenue, for planning for phase 
III as it relates to DPS’s needs to potentially house several more juveniles moving forward.  



DRAFT 

Should the auto-renewal not happen, the Sheriff’s Office would determine if staffing could 
be maintained based on the needs at the time, or look at utilizing those positions throughout 
the county.  If it is determined the positions are no longer needed, the necessary cuts would 
be made.  The contract, if approved, will be in place for 30 days or more without actually 
housing anyone to allow the Sheriff’s Office to put the revenue stream in place to begin the 
process.  The Sheriff noted that the program would not be feasible without the positions 
requested, with the exception of the drug officer, as there is a requirement for a certain 
number of detention officers per juvenile. 
 
Following discussion Vice-Chairman Thompson moved to approve the Memorandum of 
Agreement as presented.  The motion was seconded by Commissioner Cooke and passed 
unanimously. 

  
VII. ADMINISTRATIVE REPORT 

 
1. Utilities - Senior Construction Inspector Position (John Nichols, Public Utilities 

Director)  

Request that the Board of Commissioners approve a full-time Senior Construction Inspector 
position. 
 
Mr. Nichols explained that there are currently two Inspectors and a Construction Manager 
assigned to 44 utility projects, including capital projects and in-house projects.  There are 
three major projects in the northeast, to include the Northwest Water Treatment Plant ($130 
million), the Northeast Regional Wastewater System Expansion ($50 million) and the 
transmission system projects associated with those, and only one inspector assigned to those 
projects.  Staff anticipated requesting another inspector prior to COVID-19. 
 
Following a discussion on the need to be proactive to address the growth and demand on the 
system rather than reactive, Commissioner Forte moved to approve the full-time Senior 
Construction Inspector as requested.  The motion was seconded by Commissioner Cooke and 
passed unanimously. 
 

VIII. OTHER BUSINESS/INFORMAL DISCUSSION 

 
No other business/informal discussion items were brought forth. 
 

IX. CLOSED SESSION 
 

1. Closed Session 
Request that the Board of Commissioners enter in Closed Session pursuant to N.C.G.S.143-
318.11(a)(1) to approve closed session minutes, and 143-318.11(a)(3) to consult with its 
attorney to protect the attorney-client privilege. 
 
Mr. Shaver noted that the statutory requirements were included in the agenda with the 
purpose to approve closed session minutes and consult with the attorney. 
 
Commissioner Sykes moved to enter Closed Session as stated at 6:20 p.m.  The motion was 
seconded by Commissioner Cooke and passed unanimously. 
 
Chairman Williams called the Regular Session to order at 7:33 p.m. and asked the County 
Attorney if there was anything to report from Closed Session. 
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Mr. Shaver stated there was no action to report from Closed Session. 
 

X. ADJOURNMENT 

 
Commissioner Cooke moved to adjourn the meeting at 7:33 p.m.  The motion was seconded by 
Commissioner Sykes and passed unanimously. 

 
 
_______________________________________
Frank Williams, Chairman 
Brunswick County Board of Commissioners 

 
Attest: 
 
  
Andrea White, NCCCC 
Clerk to the Board 



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # V. - 5.
From:
Bryan Batton, Assistant County Attorney

County Attorney - Declaration of Surplus Property

Issue/Action Requested:
Request that the Board of Commissioners declare property obtained by the County through tax foreclosure as
surplus property to be placed on the County's website for possible future purchase.

Background/Purpose of Request:
The County has obtained Parcel # 1410001907 through tax foreclosure recently. The property has a tax value
of $ 30,000.00, and was obtained by the County for $ 3,012.12.

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

County Attorney's Recommendation:
To consider declaring the parcel of land as surplus property, and if so, then to have it added to the County's
website as such.

County Manager's Recommendation:
Recommend the Board of Commissioners declare property obtained by the County through tax foreclosure as
surplus property to be placed on the County's website for possible future purchase.

ATTACHMENTS:
Description
Commissioner's Deed--Bratager Foreclosure







Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # V. - 6.
From:
Bryan Batton, Assistant County Attorney

County Attorney - Deed of Dedication for Brunswick Plantation
Clubhouse

Issue/Action Requested:
Request that the Board of Commissioners consider accepting the Deed of Dedication for water only
infrastructure for the Brunswick Plantation Clubhouse.

Background/Purpose of Request:
Brunswick Plantation Property Owners Association, Inc. has submitted a Deed of Dedication for water only
infrastructure for the Brunswick Plantation Clubhouse. The lines have been tested and approved and ae ready
to be incorporated into our utility system.

Fiscal Impact:
Reviewed By Director of Fiscal Operations
$ 50,460.00 for water only

Approved By County Attorney:
Yes

County Attorney's Recommendation:
Accept the Deed of Dedication for water only infrastructure from Brunswick Plantation Property Owners
Association, Inc.

County Manager's Recommendation:
Recommend the Board of Commissioners consider accepting the Deed of Dedication for water only
infrastructure for the Brunswick Plantation Clubhouse.

ATTACHMENTS:
Description
Deed of Dedication--Brunswick Plantation Clubhouse



















Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # V. - 7.
From:
Julie A. Miller

Finance - Fiscal Items

Issue/Action Requested:
Request that the Board of Commissioners approve Budget Amendments, Capital Project Ordinances, and
Fiscal Items of a routine nature on the consent agenda.
 
-Airport Grant 36244.58.11.2 and 36244.58.8.3 Budget Amendments and CPO
NCDOT has closed and processed final reimbursements for airport grants 36244.58.8.3 and 36244.58.11.2.
This budget amendment closes both grants and returns $68,303 of unexpended local match to the county
capital reserve undesignated funds.
 
-Airport Project 438144 Budget Amendment and CPO
Transfer $55,153 of undesignated funds from the reserve to the airport project 438144 BC AP Runway
Expansion to cover the remaining matching funds that were required by the airport to close the runway
expansion grant project dated back to 2005.

Background/Purpose of Request:

Fiscal Impact:
Budget Amendment Required, Capital Project/Grant Ordinance Required, Reviewed By Director of Fiscal
Operations

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend the Board of Commissioners approve Budget Amendments, Capital Project Ordinances, and
Fiscal Items of a routine nature on the consent agenda.

ATTACHMENTS:
Description
20201005 Budget Amendment Airport Grant 8.3 and 11.2 closeout
20201005 CPO Airport Grants
20201005 Budget Amendment Airport Project 438144 closeout
20201005 CPO Airport Project BC-AP Runway Expansion



Request Info 

Type Budget Amendment 

Description Close out grants 8.3 and 11.2 

Justification 

Board Meeting 10/05/2020-NCDOT has closed and processed final reimbursements for 
airport grants 36244.58.8.3 and 36244.58.11.2. This budget amendment closes both grants 
and returns $68,303 of unexpended local match to the county capital reserve undesignated 
funds. 

Originator Tiffany Rogers 

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

438157  449838 Airport Grants  36244.58.11.2  -250 Decrease  Credit    

438157  332118 Airport Grants  State Rev ? 36244.58.11.2  -222 Decrease  Debit    

438157  398110 Airport Grants  Trans Frm General Fund  -28 Decrease  Debit    

438157  449830 Airport Grants  36244.58.8.3 Terminal Wat/Sew  -594805 Decrease  Credit    

438157  332109 Airport Grants  State Rev-36244.58.8.3 Term WS  -526530 Decrease  Debit    

438157  398110 Airport Grants  Trans Frm General Fund  -68275 Decrease  Debit    

439801  398110 Interfund Trans Co Cap Reserve  Trans Frm General Fund  68303 Increase  Credit    

439801  464299 Interfund Trans Co Cap Reserve  Undesignated Funds  68303 Increase  Debit    

Total 

Grand Total: -1053504

 



Airport Grant Project Fund:

Revenues:
36237.45.13.2 3,031,885             
36237.45.14.1 449,252                
36237.45.15.2 899,841                
36237.45.16.1 21,508                  
36244.58.4.1 62,000                  
36237.45.10.2 513,265                
36237.45.10.3 409,235                
36237.45.10.1 150,000                
36244.58.5.1 2,853,811             
36237.45.11.1 288,401                
36244.58.6.1 2,814,516             
36237.45.10.4 172,359                
36237.45.13.1 229,592                
36244.58.7.1 85,000                  
36237.45.15.1 201,656                
46333.1.1 111,000                
46333.2.1 251,281                
36244.58.8.3 448,107                
36244.58.10.1 1,276,182             
36244.58.10.2 2,000,000             

36244.58.10.3 1,168,447             

36244.58.10.4 277,446                
36244.58.9.1 1,105,950             
36244.58.11.1 309,454                
36244.58.11.2 1,492,037             
36244.58.8.2 225,000                
36244.58.12.1 297,810                
36237.45.17.1 127,892                
36237.45.18.1 403,713                
36237.45.18.3 69,000                  
46333.3.1 192,646                
36244.58.12.2 350,000                
Transfer from General Fund 779,023                
Total Airport Grant Capital Project Fund Revenues 23,067,309$          

Expenditures:
36237.45.13.2 3,031,885             
36237.45.14.1 449,252                
36237.45.15.2 899,911                
36237.45.16.1 21,508                  
36244.58.4.1 62,000                  
36237.45.10.2 528,873                
36237.45.10.3 409,235                
36237.45.10.1 150,000                
36244.58.5.1 2,853,811             
36237.45.11.1 288,401                
36244.58.6.1 2,814,516             
36237.45.10.4 172,359                
36237.45.13.1 229,592                
36244.58.7.1 85,000                  

13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1.  The following amounts are hereby appropriated in the Brunswick County Airport Grants
Capital Projects Fund:

COUNTY OF BRUNSWICK, NORTH CAROLINA

CAPITAL PROJECT ORDINANCE

Airport Grants Program

Amended (438157)

Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section



36237.45.15.1 209,467                
46333.1.1 111,000                
46333.2.1 251,281                
36244.58.8.3 459,932                
36244.58.10.1 1,345,248             
36244.58.10.2 2,000,000             
36244.58.9.1 1,326,412             
36244.58.10.3 1,298,277             
36244.58.10.4 308,273                
36244.58.11.1 309,455                
36244.58.8.2 250,000                
36244.58.11.2 1,657,818             
36244.58.12.1 330,901                
36237.45.17.1 142,103                
36237.45.18.1 448,570                
36237.45.18.3 69,000                  
46333.3.1 192,646                
36244.58.12.2 350,000                
Miscellaneous Expense 10,583                  
Land -                        
Total Airport Grant Capital Project Fund Expenditures 23,067,309            

Section 2.  It is estimated that the following revenues will be available in the Brunswick County
General Fund:

Current Funds Appropriated 779,023$              

Section 3.  The following amounts are hereby appropriated in the Brunswick County General Fund:

Contribution to Capital Project Fund 779,023$              

Section 4.  This Capital Project Ordinance shall be entered into the minutes of the October 5, 2020
meeting of the Brunswick County Board of Commissioners.



Capital Projects Fund:

County Capital ProjectsFund:

Revenues:

Sales Tax Refunds 14,267

DOT Grant Funds 4,076,080

Miscellaneous Revenues 190,296

Transfer from General Fund 250,923

Total County Capital Project Revenues 4,531,566$         

Expenditures:

Administration 26,027

Arch/Eng/Legal 1,095,565

Construction 151,649

Land 3,258,325

Total County Capital Project Expenditures 4,531,566$         

Section 2.  It is estimated that the following revenues will be available in the Brunswick County

General Fund:

Current Funds Appropriated 250,923$            

Section 3.  The following amounts are hereby appropriated in the Brunswick County General Fund:

Contribution to Capital Project Fund 250,923$            

Section 4.  This Capital Project Ordinance shall be entered into the minutes of the October 5, 2020

meeting of the Brunswick County Board of Commissioners.

13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1.  The following amounts are hereby appropriated in the Brunswick County 

COUNTY OF BRUNSWICK, NORTH CAROLINA

CAPITAL PROJECT ORDINANCE

BC/AP Runway Expansion

(438144)

Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section



Capital Projects Fund:

County Capital ProjectsFund:

Revenues:

Sales Tax Refunds 14,267

DOT Grant Funds 4,076,080

Miscellaneous Revenues 190,296

Transfer from General Fund 250,923

Total County Capital Project Revenues 4,531,566$         

Expenditures:

Administration 26,027

Arch/Eng/Legal 1,095,565

Construction 151,649

Land 3,258,325

Total County Capital Project Expenditures 4,531,566$         

Section 2.  It is estimated that the following revenues will be available in the Brunswick County

General Fund:

Current Funds Appropriated 250,923$            

Section 3.  The following amounts are hereby appropriated in the Brunswick County General Fund:

Contribution to Capital Project Fund 250,923$            

Section 4.  This Capital Project Ordinance shall be entered into the minutes of the October 5, 2020

meeting of the Brunswick County Board of Commissioners.

13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1.  The following amounts are hereby appropriated in the Brunswick County 

COUNTY OF BRUNSWICK, NORTH CAROLINA

CAPITAL PROJECT ORDINANCE

Couthouse Renovation Project

(438207)

Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to Section



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # V. - 8.
From:
David Stanley, HHS Executive Director

Health and Human Services - Health Services - AA - 115
COVID-19 Infection Prevention Support

Issue/Action Requested:
Request that the Board of Commissioners approve the Agreement Addendum 115 COVID-19 Infection
Prevention Support for FY 20-21.

Background/Purpose of Request:
The North Carolina General Assembly passed Session Law 2020-4 (H1043) to fulfill their constitutional duty
to appropriate all funds, including federal CARES Act funds appropriated or otherwise made available under
the COVID-19 Recovery Legislation, and to direct the use of those funds in a manner that is consistent with
authorizing federal legislation and that responsibly provides for the public health and economic well-being of
North Carolina. Through this legislation, the Coronavirus Relief Fund (CRF) was established.
 
The primary purpose of the CRF is to provide necessary and appropriate relief and assistance from the effects
of COVID-19. These funds were provided to the Department of Health and Human Services to provide
flexible funds for local health departments to support infection-prevention related activities.
 
This Agreement Addendum enhances the Local Health Department's ability to support infection prevention
during the COVID-19 pandemic.
 
The total allocation for Brunswick County is $169,625.00.
 
Staff recommends approval of the Agreement Addendum.

Fiscal Impact:
Budget Amendment Required, Reviewed By Director of Fiscal Operations
Budget amendment appropriates CARES Act Funds of $169,625 for assistance with the pandemic
expenditures to support infection prevention related activities.

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend the Board of Commissioners approve the Agreement Addendum 115 COVID-19 Infection
Prevention Support for FY 20-21.

ATTACHMENTS:
Description
AA-115 COVID-19 IPS
20201005 Budget Amendment - AA-115 COVID FY21 Funds.pdf



























 

Request Info 

Type Budget Amendment 

Description AA-115 COVID Infection Prevent 

Justification 

Board Meeting 10/05/2020 - Appropriate federal revenues in the amount of $169,625 provided by 

Dept of Health and Human Services (from CRF) to provide necessary and appropriate relief and 

assistance from COVID-19 in flexible funds for local health departments to support infection-

prevention related activities. 

Originator CHRISTINA KENNEDY 

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

135186  331048  Bioterrorism Preparedness  Cares Act  169625  Increase  Credit    

135186  465510  Bioterrorism Preparedness  Grant Subsidy-COVID-19  169625  Increase  Debit    

 

Total 

Grand Total: 339250 

 

 

 



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # V. - 9.
From:
David Stanley

Health & Human Services - Health Services - Annual Board of
Health Policies

Issue/Action Requested:
Request that the Board of Commissioners review and approve annual Board of Health policies.

Background/Purpose of Request:
As part of Local Health Department Accreditation requirements, certain Board of Health policies must be
reviewed and approved by the Board of Health/Board of Commissioners annually. These policies are as
follows:
 

Orientation and Education for Board of Health Members: The purpose of this policy is to address
the orientation of new Board members so they can be effective in their roles and to ensure that all Board
members remain current on health issues and best practices that affect Brunswick County.

 
Procedures for Adjudications: The Board of Health may be asked to review action taken by health
department staff in regard to investigational findings and/or rule enforcement action.  The public or
involved party may bring the matter to the board and a hearing may result. The purpose of this policy is
to ensure certain procedures specified in G.S. 130A-24 are followed. 

 
Procedures for Rule-Making: Local Boards of Health have the authority to pass rules to protect and
promote public health. The purpose of this policy is to make the Board of Health aware of their
authority and the proper procedures needed when considering or adopting rules.

 
Staff recommends approval of the policies. 

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend the Board of Commissioners review and approve annual Board of Health policies. 

ATTACHMENTS:
Description
BOH Policy_Orientation & Education of BOH Members
BOH Policy_Procedures for Adjudications
BOH Policy_Procedures for Rule-Making



 

Orientation & Education of BOH   02/19 (Rev. 00/00) 

Policies/BOH     36.2, 36.3 

Brunswick County Health Services 

Policies and Procedures 

Program Name: Board of Health 

 
Policy Title: Orientation and Education for Board of Health Members 

 

Policy: 

Because Board members come from a variety of community groups and backgrounds they may 

have little knowledge of public health.  By properly orienting new BOH members to their role 

and the functions of public health, they can better serve Health Services and Brunswick 

County. Ongoing training will aid Board members in broadening their knowledge in current 

health issues. 

 

Purpose:  

To orient new Board members so they can be effective and to ensure that all Board members 

remain current on health issues and best practices that affect Brunswick County. 

 

Procedures: 

1. Board members will receive orientation within the first year of their appointment. 

a. Each Board member will meet with the Health & Human Services Director and/or 

Health Director to review the Board of Health handbook and the most recent 

Community Health Assessment or State of the County Health Report. 

b. The Health Director is responsible for reviewing and updating the Board of Health 

handbook.  The material included should be regularly updated and information 

replaced as appropriate. 

 

2. Board members will participate in ongoing continuing education. 

a. Board members will receive ongoing training related to the responsibilities and 

authority of the local board of health.  It could also cover any relevant or emerging 

public health topic (such as isolation or quarantine authorities as related to an 

emerging infectious disease or updates to state environmental health rules). The 

training must include/highlight the BOH rule-making or other authority as it relates 

to that topic.  On-going training can be done in groups, one on one, or through self-

guided training and must occur at least once every 4-year accreditation cycle. 

 

 

Approved and adopted by the Brunswick County Commissioners on ____________________. 

 

 

__________________________________________ 

Chair, Board of County Commissioners 

 

__________________________________________ 

Health and Human Services Director 

Effective Date:  _____________ 

Revision Date:  _____________ 

Approved By:   _____________ 

Date Approved:_____________ 

 



Procedure for Adjudications   04/19 (Rev. 00/00) 

Policies/BOH     35.1 

Brunswick County Health Services 

Policies and Procedures 

Program Name: Board of Health 

 
Policy Title: Procedures for Adjudications 

 

Policy: 

The Board of Health may be asked to review action taken by health department staff in regard 

to investigational findings and/or rule enforcement action.  The public or involved party may 

bring the matter to the board a hearing may result.   

 

Purpose:  

Because of possible legal action, certain procedures specified in G.S. 130A-24 must be 

followed.   

 

Procedures: 

The Board of Health must follow NC General Statute 130A-24 during an adjudication process 

and appeals procedure. 

 

If, during the 4-year accreditation process, there have not been any adjudications, evidence of a 

signed Board of Health Statement to that effect is required.  

 

 

Approved and adopted by the Brunswick County Commissioners on ____________________. 

 

 

__________________________________________ 

Chair, Board of County Commissioners 

 

__________________________________________ 

Health and Human Services Director 

Effective Date:  _____________ 

Revision Date:  _____________ 

Approved By:   _____________ 

Date Approved:_____________ 

 



Procedure for Rule-Making   04/19 (Rev. 00/00) 

Policies/BOH     34.3 

Brunswick County Health Services 

Policies and Procedures 

Program Name: Board of Health 

 
Policy Title: Procedures for Rule-Making 

 

Policy: 

Local Boards of Health have the authority to pass rules to protect and promote public health.     

 

Purpose:  

When considering or adopting rules, it is important for the Board of Health to be aware of their 

authority and the proper procedures needed. 

 

Procedures: 

The Board of Health must follow NC General Statute 130A-39 to adopt rules to protect and 

promote public health.  

 

If, during the 4-year accreditation process, a rule has not been adopted, a signed Board of 

Health Statement to that effect is required.  

 

 

Approved and adopted by the Brunswick County Commissioners on ____________________. 

 

 

__________________________________________ 

Chair, Board of County Commissioners 

 

__________________________________________ 

Health and Human Services Director 

Effective Date:  _____________ 

Revision Date:  _____________ 

Approved By:   _____________ 

Date Approved:_____________ 

 



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # V. - 10.
From:
Stephanie Lewis, Operation Services
Director

Operation Services - Resolution Exempting Engineering and
Design Services for Replacement Convenient Site Buildings

Issue/Action Requested:
Request that the Board of Commissioners approve a resolution exempting procurement of engineering and
design services for replacement convenient site buildings.

Background/Purpose of Request:
The convenient site buildings at our Leland, Sunset Beach and Supply Convenient Site locations are needing
replacement.  Brunswick County Operation Services needs engineering and design services for these
convenient site buildings.  The projected cost for these services is less than $50,000.  N.C.G.S. 143-64.32
authorizes local governments to exempt contract for design services from qualifications-based selection
requirements if the estimated fee is less than $50,000.

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend the Board of Commissioners approve a resolution exempting procurement of engineering and
design services for replacement convenient site buildings.

ATTACHMENTS:
Description
Resolution Exempting Engineering and Design Services for Replacement Convenient Site Buildings



 
 
 
 
 
 
 
 
 
 
 
 

RESOLUTION EXEMPTING ENGINEERING AND DESIGN SERVICES FOR CONVENIENT 
SITE BUILDINGS FROM G.S. 143-64.31 

 
 WHEREAS, G.S. 143-64.31 requires the initial solicitation and evaluation of firms to perform 
architectural, engineering, surveying, construction management-at-risk services, and design-build 
services (collectively, the “Services”) to be based on qualifications and without regard to fee; and 
 

WHEREAS, Brunswick County proposes to enter into an agreement for engineering and 
design services for replacement convenient site buildings; and 
 
  WHEREAS, G.S. 143-64.32 authorizes units of local government to exempt contracts for said 
Services from the qualifications-based selection requirements of G.S. 143-64.31 if the estimated fee is 
less than $50,000; and 
 
  WHEREAS, the estimated fee for Services for the above-described project is less than 
$50,000. 
 
  NOW, THEREFORE, the Brunswick County Board of Commissioners resolves that: 
 

1. The above-described project is hereby made exempt from the provisions of G.S. 143-
64.31. 

 
2. This resolution shall be effective upon adoption.  

 
  This the 5th day of October, 2020. 

 
____________________________________ 
Frank L. Williams, Chairman 
Brunswick County Board of Commissioners 

ATTEST: 
 
_________________________________ 
Andrea White, NCCCC 
Clerk to the Board 



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # V. - 11.
From:
Stephanie Lewis, Operation Services
Director

Operation Services - Tip Fee Exemption Smart Start of
Brunswick County

Issue/Action Requested:
Request that the Board of Commissioners approve a tip fee exemption at the Brunswick County Landfill for
Smart Start of Brunswick County.

Background/Purpose of Request:
The county has typically waived tipping fees for churches and other non-profits in the past.  This organization
has applied to be exempt from tipping fees.  This exemption of fees applies only to the county landfill in
Bolivia and does not include regular household trash or yard debris.

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Not Applicable

County Manager's Recommendation:
Recommend the Board of Commissioners approve a tip fee exemption at the Brunswick County Landfill for
Smart Start of Brunswick County.

ATTACHMENTS:
Description
Tip Fee Exemption Request





Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # V. - 12.
From:
Elizabeth Bynum

Sheriff's Office - Inmate Medical Contract Amendment Proposal

Issue/Action Requested:
Request that the Board of Commissioners approve proposed changes to the contract with the current medical
provider in the Brunswick County Detention Center, Wellpath, and authorize the County Manager to execute
the contract upon approval from the County Attorney.

Background/Purpose of Request:
Request that the Board of Commissioners approve proposed changes to the contract with the current medical
provider in the Brunswick County Detention Center, Wellpath. Provider is requesting staffing enhancements
that will increase the annual contract by $43,638. If approved, Wellpath will draft an amendment to the
agreement that will signed by the County Manager upon approval from the County Attorney.

Fiscal Impact:
Pre-Audit Certification Required, Reviewed By Director of Fiscal Operations
Funds available in the current budget.

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend the Board of Commissioners approve proposed changes to the contract with the current medical
provider in the Brunswick County Detention Center, Wellpath, and authorize the County Manager to execute
the contract upon approval from the County Attorney.

ATTACHMENTS:
Description
Wellpath Proposal







Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # V. - 13.
From:
John Nichols, P.E.

Utilities - 211 Water Treatment Plant Gravity Sand Filter
Demolition and Replacement Project Final Adjusting Change
Order No. 1 Carmichael Construction Company

Issue/Action Requested:
Request that the Board of Commissioners approve Final Adjusting Change Order No. 1 with Carmichael
Construction Company for the construction of the 211 Water Treatment Plant Gravity Sand Filter Demolition
and Replacement Project. This Change order will consist of a time extension of 113 days and a contract
deduction in the amount of $4,999.51.

Background/Purpose of Request:
The 211 Water Treatment Plant (WTP) has been in continuous service supplying drinking water to Brunswick
County since 1975.  The existing steel Evoqua filters reached the end of their useful service life and were due
for replacement. 
 
On January 21, 2020, the Board approved a budget amendment in the amount of $1.2 million for the
construction of the filters. The project was then advertised and awarded to Carmichael Construction Company
on March 16, 2020, in the amount of $1,049,000.00.  The Notice to Proceed was then issued on March 24,
2020, to allow construction to begin.
 
This change order reflects a time extension of 113 calendar days to reach final completion. The extension is
necessary due to the COVID-19 Global Pandemic, Hurricane Isaias, and delays associated with the challenges
faced with retrofitting a 40 plus year old water treatment plant.
 
This change order also reflects a deduction in the original contract price in the amount of $4,999.51 setting the
revised contract total to $1,044,000.49.
 
Recommend the Board of Commissioners approve Final Adjusting Change Order No. 1 with Carmichael
Construction Company for the 211 WTP Gravity Sand Filter Demolition and Replacement Project.

Fiscal Impact:
Pre-Audit Certification Required, Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

Advisory Board Recommendation:
Not Applicable

County Manager's Recommendation:
Recommend the Board of Commissioners approve Final Adjusting Change Order No. 1 with Carmichael
Construction Company for the construction of the 211 Water Treatment Plant Gravity Sand Filter Demolition
and Replacement Project. This Change order will consist of a time extension of 113 days and a contract



deduction in the amount of $4,999.51.

ATTACHMENTS:
Description
Utilities - Final Adjusting Change Order No. 1 - Attach 1
Utilities - Contractor Time Extension Request and Response - Attach 2
Utilities - Summary of Final Unit Pay Items and Supporting Documents - Attach 3

















SUMMARY OF FINAL UNIT PAY ITEMS 

211 WTP GRAVITY SAND FILTER DEMOLITION AND REPLACEMENT 

 

PAY 
ITEM 

SPEC 
SECTION 

PAY ITEM DESCRIPTION UNIT 
PRICE 

AMOUNT 
USED 

+ADD/(DEDUCT) 

1 GC 38K CHANGE ORDER ALLOWANCE 
• RETROFIT 90 BENDS FOR 

BACKWASH PIPING  

• 2 ADDITIONAL MANWAYS IN 
FILTERS  

• 11 ADDITIONAL MJ FITTINGS 
REQUIRED FOR VERTICAL 
PIPING    

• ADDITIONAL FILTER SAND 
REMOVAL IN TANK #1             

• DEMO OLD LAB BUILDING     
• RE GRADE SITE TO DRAIN 

INCLUDING DRAINAGE PIPE 
AND CATCH BASIN 
INSTALLATION     

• INSTALL STEEL SHEET OVER 
UNFORSEEN EXISTING STORM 
DRAIN BASIN FOUND DURING 
GRADE WORK         

$75,000 $78,872.87 
• $696.99 

 

• $3,806.07 
 

•  $16,971.79 
 

 

• $3,337.04 
 

• $16,276.10 
 

• $37,534.88 
 

 
 

• $250.00 
 

+$3872.87 
 
 
 
 
 
 
 
 
 
 
 
 

2 GC 30 TESTING ALLOWANCE $20,000 $34,190.80 +$14,190.80 

3 EP MANUFACTURER SPECIAL 
INSPECTION 

$22,000 $0 ($22,000) 

4 GC 20 EXISTING PIPE REPAIR 
REPAIR EXISTING HEADER PIPE     

$20,000 $18,936.82 ($1,063.18) 

    TOTAL 
DEDUCT 

($4,999.51) 
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Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # VI. - 1.
From:
John Nichols, P.E.

Utilities - Project Update (John Nichols, Director of Public
Utilities)

Issue/Action Requested:
Request that the Board of Commissioners receive information regarding the status of various key Utilities'
projects.  Primarily, updates will be provided for the Northeast Wastewater Treatment Plant Expansion and
associated transmission force mains, the Northwest Water Treatment Plant Advanced Treatment and
Expansion, and the West Brunswick Regional Wastewater System Expansion.

Background/Purpose of Request:
Development is key to the economic growth and financial stability of the residents of Brunswick County.  In
order for this continued growth to occur, the appurtenant water and sewer infrastructure is required. 
Brunswick County has over $250 million in ongoing Utilities' projects in design or construction.  The
presentation will provide status updates on these key projects.

Fiscal Impact:
Reviewed By Director of Fiscal Operations

Approved By County Attorney:
Yes

Advisory Board Recommendation:
Not Applicable

County Manager's Recommendation:
Recommend the Board of Commissioners receive information regarding the status of various key Utilities'
projects.  Primarily, updates will be provided for the Northeast Wastewater Treatment Plant Expansion and
associated transmission force mains, the Northwest Water Treatment Plant Advanced Treatment and
Expansion, and the West Brunswick Regional Wastewater System Expansion.

ATTACHMENTS:
Description
Utilities - Project Update PowerPoint Presentation - Attach 1









OXIDATION DITCHES

CLARIFIERS

ATAD REACTORS

EFFLUENT PUMP STATION

ELECTRICAL BUILDING

ATAD HOLDING TANKS

EQ PUMP STATION

ATAD PUMP STATION
ATAD THICKENER









Foundation Steel

Constructed Floor and Wall Section



Key Structures in the Bio Treatment of  Solids

ATAD Thickening Building ATAD Pump Station











After

A new 24” raw water valve needed to be installed 

to keep the west side flowing for the duration of  

the project. August 21st











Future Disinfection Building







Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # VII. - 1.
From:
Randell Woodruff

Administration - Fiscal Year End June 30, 2020 County Manager's
Report and Capital Project Funding (Randell Woodruff, County
Manager)

Issue/Action Requested:
Request that the Board of Commissioners receive information for Fiscal Year End June 30, 2020 and consider
an appropriation of fund balance to pay-go future projects planned in the 5 Year Capital Improvement Plan.

Background/Purpose of Request:
There are several projects identified in the 5 Year Capital Improvement Plan.  As in past years the county
strives to maximize the use of pay-as-you-go financing for capital projects to minimize debt levels and is
contingent on the fiscal year end results.  The unassigned fund balance as a percent of expenditures plus
transfers as of June 30, 2020 is 35%. 
 
To continue pay-go funding  for the County Capital Improvement Plan Projects and to implement the
recommendations identified in the space and facility needs study that is underway, an additional $10 million
transfer to the County Capital Reserves will reduce the unassigned fund balance to 31% which is within policy
goal of maintaining 27% - 35%.

Fiscal Impact:
Budget Amendment Required, Reviewed By Director of Fiscal Operations
Budget amendment is to appropriate fund balance of $10,000,000 for transfer to the County Capital Reserves

Approved By County Attorney:
Yes

County Manager's Recommendation:
Recommend the Board of Commissioners receive information for Fiscal Year End June 30, 2020 and consider
an appropriation of fund balance to pay-go future projects planned in the 5 Year Capital Improvement Plan.

ATTACHMENTS:
Description
CAFR 2020 Management Report.pdf
20201005 Budget Amendment CIP Future Funding.pdf
20201005 Budget Amendment CIP Future Funding Reserve.pdf



Brunswick County

County Manager’s Report
October 5, 2020

Randell Woodruff
County Manager



County Population 
Source: State Data Center

2016 2017 2018 2019 2020
Population 127,290 131,887 136,126 139,829 146,135

 115,000

 120,000

 125,000

 130,000

 135,000

 140,000

 145,000

 150,000
Growth:
4.5% from 2019  
14.8% since 2016 



Average Daily Membership
Source: Brunswick County Schools



County Fulltime Equivalents



County Fulltime Equivalents
By Function
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General
Government

Public
Safety

Central
Services

Human
Services

Environmental
Protection

Cultural &
Recreational

Econ. And Phys.
Development

Utilities

Change in FTE’s
2016‐2020

General Government    6 FTE’s,    6%

Public Safety                   84 FTE’s, 23%

Central Services             6 FTE’s,    7%

Human Services             5 FTE’s,    2%

Environmental 
Protection                  1 FTE,      14%

Cultural & 
Recreational               6 FTE’s,    15%

Economic & Physical
Development            5 FTE’s,    23%

Utilities                           23 FTE’s,  19% 



Water and Wastewater Customers



Water and Sewer Average Daily 
Treatment/Capacity Gallons



Enterprise Operating Fund Summary
In Millions



Enterprise Fund Pledged Revenue Debt 
Coverage Ratios



Governmental Funds: Total Revenues
and Expenditures 

(In Millions)

Note: Included in 
Governmental Funds are 
the General, County 
Capital Projects, Education 
Capital Projects, 
Emergency Telephone 
System, Grant Projects, 
and the Register of Deeds 
Technology Enhancement 
funds



Governmental Funds Revenues
In Millions

Ad Valorem 
Taxes, $142.6, 

60%

Intergovernmental, 
$37.7, 16%

Sales Tax, 
$28.3, 12%

Sales and 
Service, $13.2, 

5%
All Other, 
$15.9, 7%

All Other:

Other Taxes & Licenses:     $6.4, 3%

Permits & Fees:                   $5.3, 2%

Other: $2.5, 1%

Investment Earnings:         $1.7, 1%



Governmental Funds Expenditures
In Millions

All Other, 
$66.5, 28%

Education, 
$75.1, 32%

Public Safety, 
$48.6, 21%

Human 
Services, $25.6, 

11%

Debt Service, 
$18.6, 8% All Other:

Environmental Protection: $18.4, 8%

Central Services:                  $17.8, 7%

Culture & Recreation:         $ 4.4,  2%

General Government:         $16.1, 7%

Economic Development:    $ 6.3,  3%

Transportation:                    $ 3.5, 1%



General Fund Summary
In Millions



General Fund Debt Service
In Millions



General Fund Ad Valorem Tax Revenues  .      
(Current and Prior Years, Interest)

In Millions

January 2019 Revaluation 
became effective for 2020 
Ad Valorem Collections



Real & Motor Vehicle Property Tax 
Collection Rates

Note: 2020 Collection rate for property excluding motor vehicle increase to 98.36% from 98.31%.
With the Tax and Tag together program registered motor vehicles is 100%.



Property Tax Assessed Value History
In Billions 

$15.0

$18.0

$21.0

$24.0

$27.0

$30.0

$33.0

2016 2017 2018 2019 2020

$23.4
$24.3

$25.1
$26.0

$29.1

Property Excluding Registered Vehicles Registered Vehicles

Note: Revaluation in January 2019 effective for FY 2020 increasing 8.9% 



General Fund Local Option Sales Tax & 
Intergovernmental Revenue

In Millions

Note: 2018 decrease in Intergovernmental revenue is the state direct payments 
to the daycare providers rather than pass through dollars to the county 



General Fund 
Permits & Fees/Sales & Services

In Millions



Total General Fund Balance & 
Fund Balance Remaining for Appropriation     .

In Millions



% of Available General Fund Balance to Total General   .
Fund Expenditures Plus Net Transfers To Other Funds   .

2016 2017 2018 2019 2020
% Available 34% 32% 31% 31% 35%

10%

20%

30%

40%

50%



Current and Upcoming Funding Concerns     . 

• Current and Future Impacts of the COVID‐19 Pandemic

• Continued Pay Go Funding  for County Capital Improvement Plan Projects and to implement the 
recommendations identified in the space and facility needs study 

• Funding for VIPER radio overhaul project estimated cost $5 ‐ $6 Million

• Continued growth in the Enterprise Fund to minimize the effects on user rates and maintain debt 
service coverage to support the Northwest Water Treatment Plant 12 mgd expansion and Reverse 
Osmosis Treatment estimated at $157 million

• FY 2021‐2022 Employee Retention ‐ Provisions for employee merit and benefits

• FY 2021‐2022 Unknown Legislative Changes



Request Info 

Type Budget Amendment 

Description CIP Future Funding 

Justification 

Board Meeting 10/05/2020-Appropriate fund balance of $10,000,000 and transfer to the 
County Capital Reserve for use as pay go funding for County Capital Improvement Plan 
Projects and to implement recommendations identified in the space and facility needs study 
that is underway. 

Originator Tiffany Rogers 

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

100000  399100  General Revenues  Fund Balance Appropriated  10000000 Increase  Credit    

100000  498043  General Revenues  Trans To County Cap Project  10000000 Increase  Debit    

 

Total 

Grand Total: 20000000

 
 

 

 



Request Info 

Type Budget Amendment 

Description CIP Future Funding Reserve 

Justification 

Board Meeting 10/05/2020-Appropriate fund balance of $10,000,000 and transfer to the 
County Capital Reserve for use as pay go funding for County Capital Improvement Plan 
Projects and to implement recommendations identified in the space and facility needs study 
that is underway. 

Originator Tiffany Rogers 

 

Items 

Department Object Dept Desc Object Desc Amount Incr/Decr Dr/Cr   

439801  398110 Interfund Trans Co Cap Reserve  Trans Frm General Fund  10000000 Increase  Credit    

439801  464214 Interfund Trans Co Cap Reserve  Complex Bldg Additions/Improv  10000000 Increase  Debit    

 

Total 

Grand Total: 20000000

 
 

 

 



Brunswick County Board of Commissioners
ACTION AGENDA ITEM

October 5, 2020

Action Item # IX. - 1.
From:
Andrea White

Closed Session

Issue/Action Requested:
Request the Board enter into closed session pursuant to G.S. 143-318.11(a)(1) to approve closed session
minutes, 143-318.11(a)(3) to consult with its attorney to protect the attorney-client privilege, and 143-318.11(a)
(5) to instruct staff as to negotiating position with respect to acquisition of easements and/or real property interests.

Background/Purpose of Request:

Fiscal Impact:

Approved By County Attorney:

County Manager's Recommendation:
Recommend the Board enter into closed session pursuant to G.S. 143-318.11(a)(1) to approve closed session
minutes, 143-318.11(a)(3) to consult with its attorney to protect the attorney-client privilege, and 143-318.11(a)
(5) to instruct staff as to negotiating position with respect to acquisition of easements and/or real property
interests.
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